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We are entering a period of enormous systemic change

Source: Global Carbon Project; IEA, Energy Transitions Commission
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We must achieve 
the biggest 

system-wide 
transformation in 

human history

And we only 
have 30 years to 

do it

~$3.5 trillion 
investment 

needed annually 

(~1.5% global 
GDP)
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huge opportunities if we succeed

Energy
Electrify 70% of our 

economy

Materials 
Reduce primary 

material use by 30%

Energy savings of 

$12 tn to 2050

$4.5 tn annual 

opportunity by 2030

40% lower cost of 

car ownership with 
‘as-a-service’ model

Nature
Return 1bn ha of 

land back to nature

Cities 
85% of assets zero-

carbon by 2050

$3.7 tn annual 

opportunity by 2030; 
~170m new jobs

4 major system shifts can unlock trillions by 2050

Source: IEA, FOLU, Systemiq Analysis (XaaS; Better Finance, Better Built Environment)
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We have identified a common system change 
architecture

Enlightened 
capital

Market 
demand 
signals

Rapid tech 
development

Strong 
policy 
signals

Common 
standards

Ambition 
Flywheel
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Enlightened 
capital

Market 
demand 
signals

Rapid tech 
development

Strong 
policy 
signals

Common 
standards

Some hotspots e.g. IRA, 

but policy generally 
lagging

Outdated, inadequate or 

misaligned standards

With common hurdles to overcome between sectors

Ambition 
Flywheel

Capital still chasing high 

carbon assets

Demand lacking due to 

tech cost, education, 
mixed incentives …

Insufficient gov. support, 

capital, demand
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Collective action is emerging in response to these 
challenges

▪ Shifted ‘belief regime’ on energy 
transition

▪ Demand aggregation for green 

products

▪ Carbon incorporated into 
investment decisions

▪ Spurred on TCFD (and now TNFD)

▪ First Collective Virtual Renewable 
Energy PPA

▪ Support to help cotton farmers 

transition

ENERGY finance fashion
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Despite “noise” Real estate way off track for net zero 
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rethinking the system needs leadership but no one can do 
it alone

The system Today Fixing the existing 
system

Rethinking the system 

Built environment drives 40% 

GHG emissions
Retrofitting for energy 

efficiency  

Sourcing low-carbon materials

Buildings generating and storing 
energy in a decentralised, 

distributed system
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Successful coalitions have five key traits

Shared vision 
and goals

Critical mass to 

drive system tipping 

points

Tight delivery plan for

breakthrough solutions

Strong leadership 
across multiple levels 

(C-Suite & technical)

A collaborative
approach to create system 

change multipliers

1 2 3

54
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We know what 
we need to do 

to

You represent 
a critical mass 
that can drive 
a tipping point

And in doing 
so unlock 
enormous 

value creation

the collective 
action 

platforms we 
need are 
emerging



© 2023 SYSTEMIQ Ltd. All rights reserved.

This is an internal document which provides confidential advice and guidance to partners 
and staff of Systemiq Ltd. and its subsidiaries. It is not to be copied or made available to 
any other party without prior written approval.
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About Gehl

Gehl is an urban design consultancy

We work globally to improve conditions for 

health, equity and sustainability through 

urban strategy, masterplanning, 

mobility plans, landscape design 

and social science.



Gehl  —  Making Cities for People El Canada Proposal 20

We are build on
a 50 year legacy 

of human-
centered 
urbanism

Jan Gehl pioneered human-
centered city making, 
improving the quality of urban 
life by placing people at the 
heart of the design process.

The City of Copenhagen, our 
urban laboratory, is
a world-renowned model for 
urban quality and sustainable 
urban development



Doha

Dublin

Edmonton

Red Deer

Victoria
Vancouver

Calgary

Boise 

Seattle

San Francisco New York

Toronto
Akron

San Jose

Los Angeles

Denver

Washington D.C.
Philadelphia

Charlotte
Columbia

Somervil le

Monterrey

Lexington

Louisville

Nashville

West Palm Beach
Miami

Xalapa

Mexico City

Guatemala City

Panama City

Bogotá
Cali
Pasto

Lima

La Serena
Coquimbo

Santiago

Valdivia

Puerto Varas
Puerto Montt

Chaltén

Tigre
Montevideo

Buenos Aires
Mare del Plata

Asunción

Rio de Janeiro
São Paulo

Natal
Recife

Nuuk
Reykjavik

Glasgow

London
Brighton

Edinburgh

Bergen

Molde

Ålesund
Kristiansund

Trondheim Skellefteå

Oslo

Malmo
Gothenburg

Milan
Istanbul

Tirana

Skopje

Berlin

Bordeaux

Bern

Zurich
Vienna

Helsinki

St. Petersburg

Moscow

Kuwait City

Abu Dhabi
Dubai

Muscat
Riyadh

Jeddah

Ha’il

AmmanRabat

Kalumbila

Lille
Rotterdam
Luxembourg City

Cambridge

Solwezi

Johannesburg

Ahmedabad

Chennai

Shanghai

Beij ing

Chongqing

Kunming

Hong Kong
Shenzhen

Guangzhou

Singapore

Jakarta

Tokyo

Almaty

Almaty

Perth

Melbourne
Adelaide

Launceston

Hobart
Christchurch

Wellington

Auckland

Brisbane

Newcastle
Sydney

Wollongong

Tangerang

Siem Reap

Kuala Lumpur

Stockholm

Copenhagen

Jaipur
Gehl 
20 years 
gathering 
public life data 
in over 300 
cities around 
the world.

Our mission:
We work for cities 

and communities to 
be equitable, healthy 

and sustainable 
places for all



Built on decades of experience, the 
Gehl Lens uses data, thick and thin,  
turning big numbers into meaningful 
stories.

Lived experience 
from eye-level

Big Data
Online surveys 
Online communities

Observable activities 
in physical locations

Socio-demographic 
data and market 
research



Understanding 
how we live…

Conscious decisions
empowering people by providing the 
outlet to act sustainably

Everyday convenience
enabling everyday routines to act 
subconsciously

…to shape what 
we design.

Circular 
economy

Food
systems

Air quality
Equitable
Access

Mobility

Positive outcomes
For people and 
planet



…and design for a 
sustainable behaviour

Gehl —  Making Cities for People

Gehl Sustainability 

People & life first sustainability
● Sustainable behaviour
● Social sustainability 
● Sustainable mobility
● Microclimate in public spaces

Gehl
● Cities for people
● Human scale
● People & life focus

Sustainability
● Certifications DGNB, LEED, BEAAM
● Engineered approach
● Carbon and numbers focus

People’s 
everyday 
behaviors
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Life Space Buildings

25

The Gehl approach of ‘Life first’ 
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Gehl  —  Making Cities for People

Changing how 
we build

Changing how 
we consume

Changing how 
we move‘Life-First’ 

considers 
systems-wide 
behavior change



www.nyc.gov/html/dot

1930 Copenhagen Harbor

Enabling change of mindsets while 
imagining what a place can be like…



Enabling a new urban culture 
and way of life in Copenhagen



Before After



Köpenhamn
Stadsrums och stadslivsanalyser1968 - idag 

Nyhavn 
Before

Nyhavn 
After

4 x more space
4 x more public life

1962-1995



The shops will die!
The climate is wrong!
It is not our culture!

80.000 pedestrians per 
24 hours in the summer

Strøget 
Before
1962

Strøget
Today





Presentation Waterfront referencesGehl  —  Making Cities for People

62%

bicycle
Trips to work or education in 

the City of Copenhagen

People living in Copenhagen 
2016

Diversifying the 

way we move 
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Prioritizing soft mobility



Ev Köpenhamnshistorien

Sønder 
blv 

Before

Sønder 
blv 

Today

Making public spaces 

attractive for all 
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Using temporary activation 
as a tool to test



Enabling a new urban culture 
and way of life in Copenhagen
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“Climate action 2.0”

CPH 

Before



“Climate action 2.0”

CPH 

After
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Lived experience data Air quality data



Gehl  —  Making Cities for People Bristol Commons — Santa Ana, California

Understanding the 
quality of the air we 
breathe

48

Dashboard

https://eu-west-1a.online.tableau.com/#/site/gehl/views/DashboardThrivezone/

Understanding Place and Context
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Many small 
children 
spends time on 
streets with a 

lot of air 
pollution 

We can 
REDUCE 
exposure to 
air pollution 
here 
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We also found 
streets with 
less air 
pollution, 

where small 
children spent 
time 

We can 
INVITE for 
people to 
spend time 
here 



Handlingsplan: 

The cleaner 

air network

Reduce  exposure 

to air  pollution

Invite

to cleaner air routes  
and spaces
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Transformation of an 
industrial site from 1960s, 
build for industry and 
heavy traffic…
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..with lots of existing trees 
over 50 yrs old - but not a 
place for walking.
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Understanding the life of 
the future users
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Using microclimate 
analysis to program the 
public spaces
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Building volumes 
adjusting to context and 
microclimate, creating 
liveable spaces in a 
human scale…
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…creating local streets 
that build the community
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Growing a central 
biodiverse green space for 
children to run and play
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…that also works as rain 
water management
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With E&P’s wood frame 
factory located on site…

…the district can be build 
almost entirely on site.



Climate Present

We dare to design cities with a 
‘Life-First’ approach, prioritizing 

people, place & planet
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Thank you!
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The Cost of Change: 
Making the Case for Carbon Pricing

Lisette van Doorn

CEO Europe
Urban Land Institute
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Urban Land Institute Europe
Young Leaders Group

PROPTECH INNOVATION  
 CHALLENGE (PIC)

LIVE WORK PLAY
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U L I  P R O P T E C H  I N N O V A T I O N  C H A L L E N G E

Process

Coordination: National PIC Champions 

Support: ULI Europe PIC & Steering Committee

In-Country PIC Jurys

• Local YL Chair and PIC Champions
• ULI Executive Director
• ULI Chair & NEXT Chair & National Innovation Product Council Chair
• Local Proptech Association
• Local VC or Accelerator
• Industry Subject Matter Experts

ULI Europe
C-Change Summit
Oct. 11th  2023

European 
Award Ceremony

1

VOTING

• Applications evaluation by Country PIC 
Committee.

• Shortlist companies to pitch at the 
Country PIC Event.

Applications
April 27st 
June 11th

EVENT (Virtual/In-Person)

• Companies to pitch live in front of 
local ULI community.         

• Shortlist top-1/challenge to 
participate in European Event.

2

IN-COUNTRY PHASE
Jun. 12th – Sep. 14th 

European PIC Jury

• YL Europe Chair and PIC Champion
• ULI Europe CEO
• ULI Europe Chair & NEXT Chair & Innovation Product Council Chair
• European Proptech Association
• European VC or Accelerator
• Industry Subject Matter Experts

4

EUROPEAN FINAL (Virtual)

• Jury scoring

• Public voting scoring

EUROPEAN PHASE
Sep. 15th – Oct. 10th

Challenge 1 – Decarbonization and Net Zero

3

PUBLIC VOTING

• Public to vote for favorite company to 
influence internal voting

Challenge 2 – Increasing Housing Affordability

Challenge 3 – Educating the Next Generation of Diverse Leaders
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Finals

200+
Audience

100+
Applications

ULI Europe National 
Councils Engaged

13
National PIC Champions

(Young Leaders)

8 60+
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U L I  P R O P T E C H  I N N O V A T I O N  C H A L L E N G E

2023 – The Pilot Year

National 
Industry Experts 

(Jurors)

938
Public Votes

Thank you to our Sponsors!
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U L I  P R O P T E C H  I N N O V A T I O N  C H A L L E N G E

European Champions
ULI Young Leaders

Co-Founders
Co-Leads

Thibault
Weston Smith

Simon 
Abboud

Karoline Garder Tim WilkeNiklas Kohl Mareike Fugh Kingma Ma

Mohamed 
El Madani

Alejandra Jurado Adrien Guigné Raheel Siddique Laélia Vaulot

Katherine 
Gunderson

Livia Boer Andre Casada
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U L I  P R O P T E C H  I N N O V A T I O N  C H A L L E N G E

ULI Partnership

Mélanie Charpentier Ben Collins Sabine Georgi Bárbara 
Recio Pelayo

Ketna Mistry
(European Marketing)

Gemma Haimes
(European PR)

European
Lead

Anna
Nestulia
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U L I  P R O P T E C H  I N N O V A T I O N  C H A L L E N G E

European Jurors 2023

Lisette van Doorn Jacqui CollinsLars Huber Hagen Knaupp

Grigor Hadjiev Margarida Ordaz Caldeira Idriss Goossens Carmen Panadero Franc MouwenNaqash Tahir

Thibault Weston Smith



U L I  P R O P T E C H  I N N O V A T I O N  C H A L L E N G E

2023 – European PIC Finalists

Johannes Fütterer Praneet Talukdar Eytan Levi

Mateusz Wodjylo Jarl Engelbrecht Vindnæs James Strickland









Special Mention





• Workshop 1 Breaking the value deadlock: 
Enabling action on decarbonisation Transition 

Risk Assessment Guidelines

 Location: Harbor Room - Danish Architecture Centre

• Workshop 2 City-scale solutions: Achieving a just 
and inclusive transition

    Location: House of Creative Denmark - Bloxhub

WiFi: dac_guest



• Workshop 3 Shared perspective: Aligning 
landlord and tenant goals on decarbonisation

    Location: Athens - Bloxhub

• Workshop 4 Carbon pricing: What does it take 
to get it right?

    Location: The Hall - Danish Architecture Centre

• Workshop 5 Investment Leadership (invitation only) 

Location: City Room - Danish Architecture Centre

WiFi: dac_guest





Leading from the Front:
Adoption and Acceleration - What Needs to Happen 

in the Next 12 Months?

Ariana 
Popal

Moderator

Mikkel 
Bülow-Lehnsby

Xavier 
Jongen

Managing Director

Catella Residential 
Investment Management 

GmbH

Niall 
Gaffney

Chief Executive

IPUT

Chairperson

Urban Partners

Origination International 
Investors

Berlin Hyp
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Andrea Carpenter

Managing Director
Diversity Talks Real Estate

Closing Remarks
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Moderator
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