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10 Questions to Spark Resilience

Innovation and Collaboration

Shalini Vajjhala, Executive Director
PRE Collective

m RESILIENCE SUMMIT



,
<@\
'

*p

"
A
=
(]
o

—

- h'
L] “N
)

Photo by Chris Gallagher on Unsplash

Photo by Patrick Perkins on Unsplash

ITTI'I RESILIENCE SUMMIT New York City // April 12, 2024


https://unsplash.com/@chriswebdog?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/car-on-body-of-water-4zxp5vlmvnI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@patrickperkins?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/san-francisco-city-skyline-during-2020-labor-day-fires-Z3_uSvERPfM?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

VISION CAPACITY FUNDING

[ _— [

— — —

— — E—
Vision and capacity, | Capacity and funding, but no Funding and vision, but low
but no money? vision for transformation? capacity? Slow and uneven
Pretty drawings | Business as usual implementation

-
e

RESILIENCE SUMMIT New York City // April 12, 2024



Needs & Ideas
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1. What is the bigger picture?
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2. Who is losing money today?

TRIG MET

AN
Hot Weather Delays for MAX and

® MAX

All MAY, lines will be delayed at 100 degrees. If excessive heat is forecast for several days in a row, all MAX lines
will be delayed as trains will reduce speeds in high speed areas at 100 degrees.

90-99 degrees

MAX lines will run as scheduled

Owver 100 degrees

All lines reduce speeds to no more than 35 mph, Expect up to 30-minute delays.
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3. Who suffers if we don’t act now?

NATIONAL

Phoenix, other cities keep
growing as climate danger
rises

HEAT DEATHS IN MOBILE-HOMES

RESEARCHERS FIND CAUSES FOR HEAT-RELATED DEATHS ® | [ARizONA]
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4. Where are the underappreciated experts?
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5. Who is working at the “seams”?

City of Santa Rosa
City of El Cerrito_

San Francisco :
City of Oakland—

Housing Authority_

City of San Diego____
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N
City and County of S

City of Fresno ——

City of Los Angeles ——_

$239 million to Fund
Critical Housing Infrastructure
and Community Amenities.

Cadlifornia makes catalytic
infrastructure investments
to support the development
of over 5,400

new climate-friendly

S & homes.

INFILL INFRASTRUCTURE GRANT CATALYTIC PROGRAM
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6. When was the last time you heard
“If they would just...”?

El Paso, TX

CITY SNAPSHOT " & [ E »

CONSERVATION
WATER UTILITY

683,088 68.6°F '

22.1%

e g CHICAGO REGION LAND LOWCOUNTRY LAND
B CONSERVATION CONSERVATION

WORKSHOP FOCUS

in Febeuary 2018, the City of £l Paso released a comprehensive e 1y 10 address a

vatiety of <limate and equity priorities, incloding extreme heat, drought, flash Mooding, and related

Infrastructure system challenges. TReough the PRO Workihop participants explored opticas for

expanding the use of green Infrastructure and greon waler Management solutions in ways 1hat G AY LDR D- AN D

create benefits and improvements for ongoing maintenance operations, and ideally. can be paid for
through system-wide maintenance savings _ DD RDT HY DDN N ELLEY
FOUNDATION
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7. What connections need to be built?

Movement of Energy in a Microgrid

Virtual Power Plants on the Rise
— % Most of today’s virtual power plants are networks of small batteries,
but other resources will be WR?A“ parts of the mix in 2030,
according to a forecast from RML
orage U.S.POTENTIALVIRTUAL POWER PLANT CAPACITY
T B ' [/ JF%e. e
$ N \ Small scale

A e . . .. D T T Residential battery storage
o0 L@ e
’- -\ L o J ¢

19.8GW > 9.9GW
R

Utility Grid Microgrid Renewables 141
I N Demand .

o e Public flexibility in 27.9% Electric
“ and industrial  Transporation buildings ‘v;t;céevt‘

Yousignupasa The solar project generates

— subscriber to a local clean, renewable energy for

solar project. the utility grid.
SOURCE: RMI PAUL HORN / Ingicie Climate News

climable.crg

Physical Financial Digital
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8. How can we make innovation more
accessible (and less scary)?
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BID MAP

(Business Improvement Districts)
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From ships powered by food waste to jet fuel made from CO2, here's the climate tech
we're most excited about.
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9. What is the greatest unspoken need?

State and Local Government Employment
Cumulative monthly job losses (%) since March 2020

State State Local Local

(Ed) ~ (Non-Ed) (Ed) (Non-Ed)

0%

-10%

-20%

Source: Bureau of Labor Statistics, accessed August 07, 2023.
Note: Employment is seasonally adjusted. Ed = Education,
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May  Aug Nov Feb May Aug Nov Feb  May
2020 2020 2020 2021 2021 2021 2021 2022 2022

Engineerin
g & Design
Firms

Local
Government

Individuals
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10. What are you most excited about?

GREENHOUSE GAS REDUCTION FUND (GGRF)

A critical tool for filling gaps in access to green capital, with almost 70% of funds dedicated
to projects in low-income and disadvantaged communities that lack access to financing.

$278

100% to LI/DAC
40% to low-income or
disadvantaged —_— $|4B SBB $7B
communities (LI/DAC)
National Clean Clean Communities olarfor All
Investment Fund Investment Accelerator 00

NRDC, 2023

m RESILIENCE SUMMIT New York City // April 12, 2024



	Sample Session Speaker Slide
	Slide 1
	Slide 2
	Slide 3: 10 Questions to Spark Resilience Innovation and Collaboration
	Slide 4
	Slide 5
	Slide 6
	Slide 7: 1. What is the bigger picture?
	Slide 8: 2. Who is losing money today? 
	Slide 9: 3. Who suffers if we don’t act now?
	Slide 10: 4. Where are the underappreciated experts?
	Slide 11: 5. Who is working at the “seams”?
	Slide 12: 6. When was the last time you heard                  “If they would just…”?
	Slide 13: 7. What connections need to be built?
	Slide 14: 8. How can we make innovation more      accessible (and less scary)?
	Slide 15: 9. What is the greatest unspoken need?
	Slide 16: 10. What are you most excited about?


