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WATERFORD BUSINESS DISTRICT: LEADERSHIP INSITUTE PROJECT TAB 01

TEAM

IVONNE BERRIOS, Miami Downtown Development Authority, IBerrios@miamidda.com
Ivonne Berrios is the COO and CFO for the Miami Downtown development Authority
(Miami DDA), an autonomous governmental agency of the City of Miami. As the COQ,
provides the leadership, management, and vision necessary to ensure that the Miami
DDA has the proper operational controls, administrative and reporting procedures, and
people systems. As CFO, she is responsible for developing, monitoring, and evaluating
overall Agency strategy emphasizing performance, and enhancing value.

JESS BRANCACCIO, Pirtle Construction Company, jbrancaccio@pirtleconstruction.com
Jess Brancaccio, Director of Business Development for Pirtle Construction Company,
where she spearheads the development and management of a dynamic sales culture.
Her role involves achieving short- and long-term strategic sales milestones, fostering
relationships, and driving accomplishments across all regions served by Pirtle. Beyond
sales, she plays a pivotal role in steering corporate branding and marketing initiatives.

JOSENRIQUE CUETO P.E. LEED GREEN AP, UniCapital Assets, jcueto@unicapitalassets.com
Josenrique Cueto currently serves as Vice President of Real Estate Development at
UniCapital Asset Management Group. Prior to joining UniCapital, Mr. Cueto served as
Deputy Director and Chief Project Delivery Officer for the Miami-Dade Department

of Transportation and Public Works (DTPW). Josenrique Cueto was responsible for
overseeing the entirety of the DTPW's $6.2 billion capital improvement program,
including the SMART Program.
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TEAM

BRIAN JAFFE, Atlantic Pacific Companies, bjaffe@apcompanies.com

Brian Jaffe is a Development Manager for Atlantic Pacific Companies. Mr. Jaffe’s
responsibilities encompass managing all phases of the development cycle including
acquisition, predevelopment, sourcing financing, design, construction management, and
stabilization. Currently overseeing the development of multifamily market rate, mixed
income, affordable and mixed use developments in Florida, Texas, and the mid-Atlantic.
Establish and maintain strong relationships with key stakeholders, including government
agencies, non-profits, faith-based organizations, investors, and lenders.

AARON MACKEY, Kimley Horn, Aaron.Mackey@kimley-horn.com

Aaron Mackey is a Project Manager and engineering consultant at Kimley-Horn with
over a decade of civil engineering experience in land development for commercial and
residential clients. He has extensive knowledge of infrastructure design and has worked
on various projects along the East Coast, from Boston to southern Florida. His expertise
includes residential subdivisions, multi-family developments, mixed-use projects, and
commercial franchises. Aaron is a senior member of Kimley-Horn’s South Florida land
development team.

JEFFREY WYCKOFF, The Altman Companies, jwyckoff@altmancos.com

Jeffrey Wyckoff is the Development Manager for South Florida at Altman Development
Company. Jeff currently specializes in the development of Multi-Family Apartment
Homes and has an extensive background in Construction Project Management. Having
knowledge of both sides of the industry, Jeff can visualize the project as a whole and
focus on overall efficiencies and proactive problem solving for each development. He
enjoys viewing each project as a puzzle, navigating land use, zoning and cost barriers
to provide an exceptional living experience for residents, as well fees a profit for the
company and its investors.

with special thanks to leadership project advisor, Margina Demmer
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TABO2

INTRODUCTION

rginally known as Waterford at Blue

Lagoon, in 1968 the campus began with

250-acres and 300,00 sqgft of office space.
Today, known as Waterford Business District (WBD)
is home to over 3 Million Square feet of corporate
campuses in the heart of Miami, adjacent to Miami
International Airport. The district is comprised of 3
million SF of office space, 9 hotels, residential rental
units, and aretail shopping center. Itis home to more
than 250 companies and receives approximately
10,000 visitors and employees driving in daily.
Additionally, there are 30 acres of fully entitled
development parcels with opportunities to build
nearly 1 million SF of office, 800 multi-family units,
hotel rooms, retail, and a daycare. The Waterford
Business District team, its POA and the majority

ownership group, a JV between Nuveen Real

Estate and PIMCO, are partnering with the Miami-
Dade Citizen’s Transportation Trust to identify
opportunities through its SMART Plan to expand
local and regional transit into the WBD campus and
its surrounding neighborhoods via the East- West
Corridor.

nuveen - ;e o

ATIAA Company

BLANCA

WBD can effectively provide a vibrant
corporate destination for local companies
and companies relocating to the region, reduce
traffic counts and commute times, and support
the county’s vision for transforming Miami’s

B y further developing the East-West corridor,

transportation infrastructure and connectivity.
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EXISTING ZONING

The Waterford Development of Regional Impact
(“Waterford DRI” or “Development Order”) was first
approved by Miami-dade county in 1985 Pursuant to
resolution No. Z-153-85. The initial DRI permitted 2.7
million square feet of offices, 58k sq. ft. of support
commercial uses, two restaurants with a max of 500
seats, a health club of 5k sq. ft. and two hotels with
a max of 800 rooms. Existing on the site at the time
were 2 hotels and 267k sq. ft. of office space, on 407
acres. As of 2022, Resolution No. Z-8-22 modified
the DRI to: 4,266,500 sq. ft. of offices, 30k sq. ft. of
support retail uses, restaurants with 500 seats, a
health club of 10k sq. ft., a combined total of 1,400
hotel rooms and 800 residential dwelling units.
Requires 10% of the units to be workforce housing.
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WATERFORD BUSINESS DISTRICT: LEADERSHIP INSITUTE PROJECT TAB 03

CLIENT OBJECTIVE

east-west transit corridor to facilitate mobility across the region and alleviate traffic congestion in

Miami’s busiest expressways. Given Miami’s continued global appeal, in-migration of companies
and people, increase in tourism/travel and transportation infrastructure that doesn’t support its rapid
growth, the timing for this project could not be timelier. As new mixed-use projects, residential, office, and
hotel developments are announced and delivered, itis imperative that we have a plan to mitigate additional
issues with our transportation infrastructure.

Waterford Business District ultimate objective is to create a robust plan to expand transit within the

€€ The LP could assist the client in identifying short-term and long-term solutions for

expanding rapid transit into the district, provide guidance on financing options, and

explore TOD zoning opportunities for two development parcels. 33

The Leadership Project Team has compiled the following report outlining three distinct objectives
for the client:

+ OBJECTIVE 01: INTERCONNECTIVITY WITHIN WATERFORD BUSINESS DISTRICT
+ Achieve short-term transportation solutions throughout the campus.
+ OBJECTIVE 02: EXTERNAL CONNECTIVITY TO WATERFORD BUSINESS DISTRICT

+ Achieve long-term rapid transit into the district, including an analysis of financial and zoning
implications.

+ OBJECTIVE 03: LAND DEVELOPMENT

+ Explore further expansion options that are achievable and complementary to the other
objectives.
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TEAM SOLUTIONS

n the following sections we could further dive into the three main objecives ; Interconnectivity, External
Connectiviy and Land Development. To further guide you through the sections, here is a breakdown
of areas:

+ OBJECTIVE 01: INTERCONNECTIVITY

+ CIRCULATORS

+ CAMPUS ENHANCEMENTS + BIKE LANES
+ OBJECTIVE 02: EXTERNAL CONNECTIVITY

+ SMART PLAN

+ WATER TAXI

+ MIAMI FREEDOM PARK
+ OBJECTIVE 03: LAND DEVELOPMENT

+ PHASES I, I, 11l

+ WATER TAXI

w
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OBJECTIVE ONE:

INTERCONNECTIVITY

Business District, our team has developed three
primary solutions. The following sections could
detail these strategies. By implementing them, we believe CAMPUS ENHANCEMENTS
WBD can achieve its goal of becoming a more integrated
campus, improving connectivity for tenants and visitors,
and transforming WBD into a premier destination. BIKE LANES

To enhance interconnectivity in the Waterford CIRCULATORS

WATERFORD
L.
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TAB04

OBJECTIVE ONE:

INTERCONNECTIVITY

CIRCULATORS

To improve internal connectivity on an immediate basis, our teamis
recommending an increased offering of circulators. Building upon
this option that WBD currently utilizes, we suggestincreasing the on-
demandservices throughout the campus with the strategic addition of
a fixedroute shuttle that could fully integrate the system. This has the
power to unlockseamless access to the campus’ wealth of amenities
and attractions.We also have identified the following benefits:

+ Improved Mobility: Providing additional means of
transportation within a community, improving mobility for those
without personal vehicles or preferences for mass transit.

+ Accessibility: Enhance accessibility to key destinations such as
shopping centers, employment centers, especially in areas where
public transportation options are limited.

+ Reduced Traffic Congestion: By providing alternative
transportation options, circulators can help reduce the number
of cars on the road, easing traffic congestion and potentially
decreasing commute times for everyone.

+ Environmental Benefits: Public circulator options typically
produce fewer emissions compared to individual car travel,
contributing to improved air quality and reduced carbon footprint
for the community.

+ Cost Savings: Using circulator services reduces overall
transportation expenses for the community by promoting shared
transportation resources.

+ Community Cohesion: Circulator options can facilitate social
interaction and community engagement by connecting tenants to
local events, services, and amenities.

+ Support Local Economy: By making it easier for tenants
to access local businesses and services, circulator options
can ciinnart tha vitalitv of tha lncal aconomv nrnrnotmg
bl ull M e R

entrepreneurship and job creation within the community.

\WV}

Our team is recommending the following immediate changes in
service offerings:

+ Garage Entry points
+ Lunch establishments
+ Retail Area(s)

+ Large Tenants

+ High Volume Times/Locations

By implementing these increased service offerings throughout
the campus as a innovative transportation solution, WFB proudly
embraces its identity as a well-connected, vibrant, and dynamic
center for commerce, entertainment, and community engagement.

To help offset the costs of a circulator service, WFB should
explore the Florida Department of Transportation’s Public Transit
Service Development Program which funds up to 50% of a public
transportation service.

Overall, increasing circulator options can contribute to a more
sustainable, accessible, and connected community, benefiting
residents, businesses, and the environment alike.

Additionally, the Downtown Development Authority of the City of
Miami (Miami DDA) provided two presentations they reviewed to
engage in a Circulator service. The presentations include costs per
vehicle, route (s), marketing, and other information that can be used
as a reference to explore available options. Ultimatley, chosing
Freebee as their vendor, they provided the updates of the services,
including ridership comparisons and route information gathered,
amongst others. These can be found in the appendix.

RECOMMENDATION

+ Conduct a traffic analysis to identify additional stop
locations, times, and frequencies.

+ Define the fixed route of service to enhance
pedestrian connectivity throughout the site.

WATERFORD
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TAB04

OBJECTIVE ONE:

INTERCONNECTIVITY

aterford Business District is perfectly poised

undergo a transformation, creating an inviting

and dynamic environment for businesses,
employees, and visitors alike. This enhanced streetscape
and entrance design aims to blend functionality with
aesthetic appeal, fostering a vibrant community hub that
encourages economic growth and social interaction. An
enhanced streetscape and entrance design, like the image
shown below, could help to foster a vibrant community hub
that encourages economic growth and social interaction.
Below we have provided various design elements that
should be considered.

CAMPUS ENHANCEMENTS

+ Innovative Entrances and Gateways: Grand
entranceways with distinctive architectural elements
could serve as iconic landmarks, welcoming visitors
to the district. Creating a sense of arrival and offer
gathering spaces for social interaction.

+ Green Spaces and Landscaping: Lush, well-
maintained green spaces with native plants and
trees could line the streets, offering shade and
improving air quality. Strategically placed seating
areas and small parks could provide relaxing spots
for visitors to enjoy their surroundings.

\WV}

+ Pedestrian-Friendly Design: Wide, accessible
sidewalks with could ensure a safe and comfortable
walking experience.Pedestrian crossings could
be clearly marked and equipped with signals for
safety, enhancing the overall walkability of the
district.

+ Modern Lighting and Safety Features: Energy-
efficient LED streetlights could illuminate pathways,
enhancing safety during evening hours while
reducing energy consumption. Smart lighting
systems with motion sensors could adjust
brightness based on foot traffic, creating an
adaptable and efficient lighting solution. Security
cameras and emergency call stations could be
strategically placed to ensure a safe environment
for all district occupants.

+ Art and Cultural Elements: Public art installations,
including sculptures, murals, and interactive art
pieces, could reflect the cultural imacts of WBD.
Dedicated spaces for local artists to showcase their
work, creating a platform for artistic expression and
engagement.

+ Sustainable Practices: Incorporation of rain
gardens and permeable pavements could manage
stormwater runoff and reduce the environmental
impact.

+ Enhanced Connectivity: Improved public
transportation access with modern bus stops and
shelters designed for comfort and convenience
Clear signage and wayfinding systems could guide
visitors and employees to their destinations with
ease.

The enhanced streetscape and entrances of the Waterford
Business District would create a harmonious blend of
natural beauty, modern amenities, and cultural vibrancy.
This transformation could not only attract businesses and
visitors but also enhance the quality of life for everyone in
the community, making Waterford a premier destination.

WATERFORD
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OBJECTIVE ONE:

INTERCONNECTIVITY

BIKE LANES

The existing road along NW
62nd Ave, bordered by a
picturesque waterway and lush
greenery, presents an excellent
opportunity to enhance the
streetscape with a dedicated
bike lane. This addition
could promote eco-friendly
transportation and provide a
safer, more enjoyable
route for cyclists.

+ Dedicated Bike
Lane: A new, clearly
marked bike lane
could be added
to the right side
of the road (as
viewed from the
car’s direction in
the photo). The bike
lane could be approximately 5 feet wide, providing
ample space for cyclists to ride safely alongside
vehicular traffic.

+ Lane Separation: A physical buffer zone, such
as a painted strip with reflective markers or
small bollards, could separate the bike lane from
the vehicular lane. This could enhance safety
by providing a clear delineation between the
two types of traffic. In areas with more space, a
landscaped buffer with low plants or shrubs could
be added for additional protection and aesthetic
value.

+ Signage and Road Markings: Clear road markings,
including bike symbols and directional arrows,
could be painted within the bike lane to guide
cyclists Signage indicating “Bike Lane” could be
installed at regular intervals to alert motorists to
the presence of cyclists. Advanced stop lines at

B A < intersections could be

marked, giving cyclists a
head start when traffic lights
change.

+ Enhanced Crossings:
Atintersections and
pedestrian crosswalks,
the bike lane could be
highlighted with green
paint to increase visibility
and alert both drivers and
pedestrians to the shared
space. Bike-friendly traffic signals or push-
button crossing signals could be installed at
busy intersections to improve cyclist safety.

+  Additional Amenities: Bike racks could
be placed at regular intervals along the route,
providing convenient parking options for cyclists
visiting nearby businesses. Water stations and
repair kiosks could be integrated at key points to
support cyclists.

Incorporating a dedicated bike lane into the streetscape
along NW 62nd Ave could transform the Waterford
Business District into a more bicycle-friendly area.
This improvement not only promotes sustainable
transportation but also enhances the overall safety
and aesthetic appeal of the district, making it a more
attractive and functional space for all users.

By adding these elements, the street could cater to a
broader range of transportation needs while maintaining
the scenic beauty and functionality of the existing
environment.

RECOMMENDATION

+ Collaborate with a Master Plan consultant to
incorporate enhancements for entryways, bike
lanes, and landscaping with trees.
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TAB04

OBJECTIVE 02:

EXTERNAL CONNECTIVITY

n identifying opportunities to enhance local and regional SMART PLAN
transit connections to the Waterford Business District, our
team has explored the SMART plan, Water Taxi options,

and future connections with nearby developments, such WATER TAXI
as Miami Freedom Park, in Objective 02.

MIAMI FREEDOM PARK
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TAB04

OBJECTIVE 02:

EXTERNAL CONNECTIVITY

SMART PLAN

aterford Business Districthas atremendous
Wopportunity to become a true mixed-use
connected community as a result of its
adjacency to the East-West Corridor of the Miami-
Dade Strategic Miami Area Rapid Transit (SMART)
Program. Integration with the eventual East-West
corridor could allow for enhanced mobility and
connectivity within the Waterford Business District
as well as external connectivity to major regional
destinations such as the Miami-Intermodal Center,
Miami Freedom Park, Miami International Airport,
andthe urban core. This connectivity would serve to
draw visitors/residents to Waterford and serve as a
significant differentiator to attract major companies
and other prospective tenants.

EAST-WEST CORRIDOR BACKGROUND:

The East-West Corridor is a crucial component
of the Miami-Dade County SMART Plan, which
aims to significantly enhance the county’s
public transit infrastructure. The origins of the
East-West Corridor can be traced back to the

late 20th century when Miami-Dade County
recognized the need for improved transporta-
tion options to support its growing population
and economic activity. Early proposals focused
on connecting the western suburbs with the
eastern urban core, providing an efficient and
reliable alternative to the heavily congested
roadways. Over the decades, various studies
and plans were developed, but it wasn’t until
the 21st century that the concept began to gain
significant traction as part of a broader, more
strategic vision for the county’s transit future.

The Miami-Dade SMART Plan, adopted by the
Miami-Dade Transportation Planning Organiza-
tion (TPO) in 2016, reinvigorated the East-West
Corridor concept by incorporating it into a
comprehensive, long-term transit strategy. The
SMART Plan includes six rapid transit corridors
and aims to expand and improve transit op-
tions across the county. The East-West Corridor
envisions a rapid transit line extending from
Miami International Airport (MIA) to the western
suburbs. This corridor is intended to alleviate
traffic congestion on major thoroughfares such
as State Road 836 and others proximate to the
Waterford Business District.
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OBJECTIVE 02:

EXTERNAL CONNECTIVITY

EAST-WEST CORRIDOR BACKGROUND (CONT):

In recent years, significant progress has been made in advancing the East-West Corridor project. The Miami-
Dade TPO and the county’s Department of Transportation and Public Works (DTPW) have conducted numerous
studies to determine the most feasible transit modes and alignments for the corridor. These studies have
evaluated various options, including heavy rail, light rail, and bus rapid transit (BRT).

Dolphin
Station

Tamiami

Station
BRT Alternative 2 - Refined HAT Alternative 1 - Refined
=== BAT Route 1 —=ig==  HHAT - Tamiami to MIC
=== BAT Route 2
=—g= BAT Route 3 CRT Alternative 4 - Refined
=#= (5XLine
S BRT Shuttle Service

The various feasible transportation modes were screened comparing cost, travel times, ridership, and other fac-
tors. The outcome of the study was that BRT was found to be the most cost-effective alternative with relatively
low environmental impacts. The BRT alternative was unanimously adopted by the TPO Governing Board as the
Locally Preferred Alternative (LPA) for the corridor in October 2020.

In 2020, DTPW applied to the Federal Transit Administration (FTA) for entry into the project development

phase for the East-West Corridor BRT. The project proposed several routes and stops in proximity to Waterford.
The Project Development and Environmental Studies for the transit corridor were concluded and National
Environmental Policy Act clearance obtained, marking significant milestones in the planning process and making
the project eligible for federal funding. In total, the project was estimated to cost approximately $400+ million.
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OBJECTIVE 02:

EXTERNAL CONNECTIVITY

efforts were also underway to ensure community input and support for the project. Implementation was
programmed to be completed in the year 2030 approximately. Recently, however, there have been
several discussions at the TPO regarding updating the Locally Preferred Alternative for the project. The BRT
concept is being revisited due to a number of feasibility challenges, notably, the need to locate stations on
the 836 Expressway, requiring vertical circulation and long walks for patrons which would impede ridership.

T hrough 2023, the East-West Corridor BRT was advancing with detailed engineering and public engagement

Going forward, DTPW could explore the viability of commuter rail which could potentially lead to the
updating of the LPA by the TPO and initiation of the project processes for the newly selected transit
mode. If this were to happen, station locations would be determined for commuter rail which maximize
ridership and the viability of the project for State and Federal funding.

\WV} _
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TAB04

OBJECTIVE 02:

EXTERNAL CONNECTIVITY

RECOMMENDATION

To ensure adequate connectivity between the Waterford Business
District and mass transit, it is important that a Transportation Master
Plan be commissioned by ownership. This plan could serve as
the basis for demonstrating that a mass transit station serving the
property is warranted, independently of the transit mode selected
by Miami-Dade County, and could articulate the first/last mile
connections necessary to make the station viable from a demand/
ridership perspective.

It is recommended that the Waterford Business District make all
efforts necessary to ensure that the property is served by the eventual
East-West Corridor transit solution. When undertaking an extension
of a transit system, justifying the placement of a new station requires
a comprehensive set of studies to ensure the chosen location
maximizes benefits and minimizes costs. One critical inputis an origin/
destination study and demand analysis, which involves forecasting
ridership levels at the proposed station. This study examines current
and projected population densities, employment centers, and other
factors influencing transit use, such as residential and commercial
development patterns. By analyzing these elements, planners can
estimate potential ridership and determine if it justifies the investment
inanew station. Accurate demand analysis is essential to ensure that
the station could be well-utilized and support the overall efficiency
and effectiveness of the transit system.

WBD should also seek to support/supplement the County’s work by
providing accessibility/connectivity information that could be crucial
in the station placement process. These studies evaluate how easily
the proposed station can be accessed by pedestrians, cyclists, and
connecting transit services. Factors such as proximity to major roads,
existing public transportation routes, pedestrian infrastructure, and
ability to convey land are considered. Ensuring that the station is easily
accessible and well-connected to other modes of transport enhances
its utility and convenience for users, thereby encouraging higher
ridership. Additionally, these studies assess potential improvements
to the surrounding infrastructure that may be needed to support the
station and facilitate smooth and safe access for all users.

\WV}
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The above information, together with future development plans for
WBD, could allow Miami-Dade County to perform its functions and
prepare a cost-benefit analysis to evaluate the economic viability
of the proposed station. This study compares the expected costs
of construction, operation, and maintenance with the anticipated
benefits, such as increased ridership revenue, reduced traffic
congestion, and broader economic impact.

The Transportation Master Plan could assist WBD in identifying and
implementing the accessibility/connectivity improvements required
to place it in the best position possible to achieve integration with
the Miami-Dade SMART Program. These shorter term improvements,
whether bike lanes, scooters, on-demand ride services, or others
could also aide WBD in providing better transportation to users and
residents of the campus alike in the immediate term, and therefore
are a worthwhile investment.

Finally, leveraging existing programs, such as the Miami-Dade
MetroConnectride-sharing service, may be of benefitto the WFB as it
increases density, and creates more
destinations through development.
Proximity to the Miami Intermodal
Center and other existing transit
assets make the maximization and
piloting of existing services at the
campus of tremendous value both
to Waterford Business District and
Miami-Dade County.

CONNECT

20
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OBJECTIVE 02:

EXTERNAL CONNECTIVITY

WATER TAXI PERMITTING REQUIREMENTS
The installation of docks and the operation of the
POTENTIAL FOR EXTERNAL CONNECTIVITY water taxi service could require various permits.

It is advisable to consult with Environmental and
Civil Engineering firms to understand the full extent
of the required permits. This process may involve
coordination with County Departments, the Army
Corps of Engineers, and the South Florida Water
Management District. Specific recommendations
can be provided upon request.

Implementing a water taxi service presents a prom-
ising opportunity for enhancing external connectiv-
ity. This transportation mode has been successfully
adopted by the City of Fort Lauderdale, facilitating
routes from the New River and Las Olas to the In-
tercoastal Beachfront development. A detailed map
of these routes is included in the Appendix.

RECOMMENDATION

Given the observed bridge clearances, further
evaluation by a professional land surveyor and
consultation with boat manufacturers are necessary
to identify suitable boats. Smaller water taxi boats
with lower or no canopies, and appropriate seating
arrangements while in motion, may be feasible.

SITEVISIT AND CONSTRAINTS

During a recent site visit, it was
observed that bridge height and
clearances pose a significant
constraint. Visual inspection
suggests that the minimum
clearance height is approximately
6 feet. To accurately determine
the clearance requirements, it is
recommended to conduct a land
survey. Images of the bridges
are provided below.

WATERFORD
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TAB04

OBJECTIVE 02:

EXTERNAL CONNECTIVITY

MIAMI FREEDOM PARK

aterford Business District has an opportunity
Wto enhance connectivity within the

upcoming development at Miami Freedom
Park. This developmentincludes a pedestrian bridge
linking to the Miami Intermodal Center (MIC), a
crucial connection point for WFB. lllustrated below,
the Freedom Park Development plan highlights key
features and potential dock locations for Water Taxi
services or other connection options. It outlines
various amenities and infrastructure improvements
aimed atboosting both recreational andtransportation
facilities in the area. Additionally, a proposed Mass
Transit Connection could serve as a gateway for easy
access to and from Waterford Business District. The

overarching goal of the Freedom Park Development
planisto create aversatile,accessible, and sustainable
urban space that promotes community involvement,
environmental responsibility, and economic
prosperity. Integration with the Miami Intermodal
Center could further solidify this development and
connection to Waterford Business District as a central
component of the region’s transportation network.

RECOMMENDATION

+ Collaborate with Miami Freedom Park and the
City of Miami to further investigate feasibility of
shared connectivity.
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OBJECTIVE 02:

EXTERNAL CONNECTIVITY

PROPOSED SITE PLAN

n conjunction with the Water Taxi service and the planned connection to Miami Freedom Park, our team has

developed a comprehensive site plan that could integrate these options into the Waterford Business District

campus. This plan aims to seamlessly incorporate new transit connections, enhance accessibility, and create
a cohesive environment that supports both current and future development initiatives.

FOTENTIAL | o o
BRT OR RAIL

ENLARGED IMAGE CAN BE FOUND IN THE APPENDIX
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OBJECTIVE 03:

LAND DEVELOPMENT

n Objective 03, we explore zoning opportunities for PHASE |

the two vacant development parcels in the Waterford

Business District, along with a third redevelopment
opportunity. These developments aim to support and PHASE Il
enhance the strategies outlined in Objectives 01 and 02.
Additionally, we will cover short-term opportunities for the
vacant parcels.

PHASE I

BV

WATERFORD

3USINESS DISTRICT
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TAB04

OBJECTIVE 03:

LAND DEVELOPMENT

PHASE |

PLACEMAKING DEVELOPMENT

In the first phase of development, we propose a
grand placemaking initiative that could introduce
high-end retail, waterfront restaurants, and lux-
ury multifamily apartments. This development,
referred to as Waterford Business District’s “New
Front Door,” should be located on the northern
vacant parcel. The aim is to create a vibrant
downtown area for Waterford Business District.

PHASE 1

)

&
gai
A

oAV

AN

—

NWZE)St

B NWI7th's i

Key features of Phase I:

+ Mixed-Use Development: The new downtown
could include a blend of high-end retail, coffee
shops, and restaurants, encouraging patrons to
spend more time within the district. This could
also reduce residents’ reliance on external
transportation by providing a variety of amenities
locally.

+ Community Focus: The development would foster
a sense of community, benefiting not only the new
residents but also the existing and potential office
park tenants.

+ Iconic Art Installation: At the corner of NW 7th
Street and NW 65th Avenue, an iconic piece of
art, such as a sculpture, fountain, or entry arch,
should be installed to welcome patrons to the new
development.

This project aims to emulate successful urban
developments such as Brickell City Centre, Grove
Central, Miami City Centre, and Hudson Yards.

IMMEDIATE PLACEMAKING:

Utilize the vacant parcels for community en-
hancement and site placemaking by bringing in
food trucks and vendors on weekends and week-
nights. Set up a farmers market-type experience
to benefit current tenants and the community.
This approach can provide immediate feedback
on traffic flow, required site improvements, and
community engagement with the property. Ve-
hicular parking could be staged on one vacant
parcel, while food trucks and vendors could be
situated on the other.

\WV}
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TAB04

OBJECTIVE 03:

LAND DEVELOPMENT

PHASE Il

PHASE Il EXTENSION

Phase Il of development could take place on
the vacant parcel directly south of Phase I. This
phase would build on the initial development by
adding another Class A multifamily project and
additional retail space.

NWE@)St s .

PHASE 1

L

AN WI7th's et
NWi7thiSt

SENWIZITS U
NWA ﬂb-

®©
PHASE 2

Key features of Phase Il:
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Complementary Retail and Restaurant Uses: Retail
and restaurant offerings in this phase could focus
on daily needs, including quick-serve restaurants
and convenience retail options such as dog
daycare, hair/nail salons, barbershops, small
grocers (e.g., Sprouts, Fresh Market), pharmacies,
banking services, and coffee shops.

Enhanced Resident Experience: This phase
could enhance the overall living experience for
residents, ensuring that all necessary amenities
are within easy reach.

Live/Work/Play Environment: By rounding out

the offerings for residents and enhancing the
amenities for existing office tenants, Phase Il could
solidify WBD as a comprehensive Live/Work/Play
master plan within the Miami Metro Area.

TERAH MARKET
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OBJECTIVE 03:

LAND DEVELOPMENT

PHASE Il Unit Design: Units could maximize space
efficiency, natural light, and connectivity to
outdoor amenities. Sustainable features such

as energy-efficient appliances, green roofs, and
rainwater harvesting systems could minimize
environmental impact and reduce operating costs.

Commercial and Workspace Options: A

variety of options for businesses, startups, and
entrepreneurs, including flexible office spaces,
coworking facilities, and retail spaces. Amenities
such as high-speed internet, meeting rooms, and
on-site support services could foster productivity
and collaboration.

Partnership Opportunities: Unique opportunities
for development partnerships with local
businesses and unit renters to promote their
brands and attract new business.

PHASE IlI: LIVE, WORK, PLAY

Our vision for Waterford’s Phase Il is to establish RECOMMENDATION
a dynamic and inclusive community where res-
idents can live, work, and play in close proximi-
ty, fostering a sense of connection to the larger
development.

Engage master plan and market study to
determine use cases and financial opportunities.

Key features of Phase Il

Vibrant Mixed-Use Environment: Integration
of residential, commercial, and recreational
components to create a lively community.

Community Building: Shared spaces, amenities,
and social activities to foster a sense of
community.

Economic Viability: A diverse and attractive
destination for residents who run their own
businesses, maximizing economic viability.

Phase Il should be strategically located near a
proposed water taxi station, providing residents
and business guests easy access to public
transportation. This connectivity could facilitate
meetings and interactions within the business
community.
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FINANCIAL CONSIDERATIONS

TRANSIT ORIENTED DEVELOPMENT FUNDING Transportation Infrastructure Finance and Innovation Act (TIFIA)

Financing opportunities for transit-oriented developments (TODs)are ~ The TIFIA program, administered by the U.S. Department of
crucial for their successful implementation, and several federal and Transportation (USDOT), provides critical financial support for large-

local programs offer robust support. Here’s a detailed look at these scale transportation projects, including those that are part of TOD
funding opportunities: initiatives. Key features include:

+ Low-Interest Loans: TIFIA loans can cover a
substantial portion of project costs, offering

FEDERAL PROGRAMS
favorable terms.

Federal Transit Administration (FTA) Grants: FTA offers a variety
of grants and funding mechanisms to enhance public transit
infrastructure and promote TODs. Key programs include:

+ Loan Guarantees: Provides guarantees for project
loans, reducing the risk for private investors.

+ Standby Lines of Credit: Offers flexible credit

+ Urbanized Area Formula Grants (Section 5307): assistance to manage project cash flows

+ Purpose: Supports public transportation in urban areas + Leverage Private Investment: Designed to attract
private investment by closing funding gaps and

+ : ' ineeri '
Usage: Can be used for planning, engineering, design, accelerating project timelines.

and capital investments in public transportation

facilities and equipment. + Enhance Transit Access and Connectivity: Supports
projects that improve transit access and facilitate
+ Capital Investment Grants (Section 5309): the development of vibrant, mixed-use communities

centered around transit hubs.

+ Purpose: Provides funding for major transit capital
investments, including heavy rail, commuter rail, light
rail, streetcars, and bus rapid transit.

+ Usage: Ideal for new projects and substantial
expansions.

+ Transit-Oriented Development Planning Pilot
Program (Section 20005(b)):

+ Purpose: Supports comprehensive planning efforts that
improve access to public transportation and promote
mixed-use, walkable communities.

+ Usage: Funds can be used for planning activities that
improve access to public transportation and encourage
mixed-use development around transit stations.

\WV}
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TABO5

FINANCIAL CONSIDERATIONS

TRANSIT ORIENTED DEVELOPMENT FUNDING
LOCAL FUNDING MECHANISMS

Tax Increment Financing (TIF)

TIF is a public financing method that is used to
subsidize redevelopment, infrastructure, and oth-
er community-improvement projects. The mecha-
nism captures the future increase in property taxes
generated by the improved area to fund current
improvements.

Purpose: TIF is used to encourage development in
underdeveloped or blighted areas.

Usage: Funds generated through TIF can be used
for a variety of development projects, including
infrastructure improvements, land acquisition, and
public facilities.

Miami-Dade County Transportation Infrastructure
Improvement District (TIID): Miami-Dade County has
a local TIF mechanism in place, known as the Trans-
portation Infrastructure Improvement District (TIID).

Purpose: Established to facilitate funding and
implementation of key transportation projects.

Mechanism: Leverages increases in ad valorem
taxes over a set baseline to fund transportation and
transit improvements.

Goal: Promotes transit-oriented development (TOD)
and reduces traffic congestion by improving the area
surrounding future transit corridors and stations.

Usage: Funds from the TIID can be utilized for
enhancing connectivity and providing public

o L e TP S N T T i T M
T GSuUCLUIre imipiroveniciits Giound ansit hubs.
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STRATEGIES FOR UTILIZING THESE FUNDING
SOURCES

Comprehensive Planning: Develop a detailed and
strategic plan that aligns with federal and local
funding criteria, focusing on enhancing transit
connectivity and promoting mixed-use development.

Public-Private Partnerships (PPP): Engage in
partnerships with private investors to leverage TIFIA
loans and other funding mechanisms, sharing risks
and benefits.

Phased Development: Structure the TOD project in
phases to optimize funding availability and manage
cash flows effectively.

Community Engagement: Involve local communities
in planning to ensure the project meets their needs
and gains local support, which can be crucial for
securing funding.

Maximize Local Incentives: Take full advantage
of local programs like TIID to supplement federal
funding and enhance the financial viability of the
project.

By strategically integrating federal and local
funding sources, TOD projects can achieve financial
sustainability and create vibrant, transit-accessible
communities.
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FINANCIAL CONSIDERATIONS

TRANSIT ORIENTED DEVELOPMENT FUNDING $345,600.00. The agreement commences upon full

execution by both parties and continues through

June 30, 2025. The service could connect the
MIAMI-DADE COUNTY FUNDS FOR ON-DEMAND Waterford District with the Miami Intermodal Center
TRANSPORTATION and Flagler Corridor, as well as serve as a feeder

service to major fixed routes operating in the

surrounding transit network.
On June 4, 2024, agenda Item No. 3(B)(2) was

presented to Miami Dade County. The item sought
approval from the Board of County Commissioners
to execute a Public Transportation Grant Agreement
with the Florida Department of Transportation in ' ) i )
the amount of $345,600.00 supporting Waterford On-Demapd Tran.5|t. Serwcg, the mpact of the proj-
Business District On-Demand Transit Service ect benefits the riding public and is, therefore,
project. The estimated total cost of the project countywide. See appendix for full agenda item.

is $691,200.00, with Miami-Dade Department
of Transportation and Public Works (DTPW)
providing 50% matching funds in the amount of

The Waterford District On-Demand Transit service
could serve Commission District 6, represented by
Commissioner Kevin Marino Cabrera. While these
funds provide support for the Waterford District

MIXED-USE DEVELOPMENT FUNDING

It is recommended to work with a local develop-
ate Janed, 2023 er and capital markets team to best structure the
T Honorsble Chairman Oliver G, Gilbert 111 | Agenda liem No. 3(B)(2) multi-phased mixed-use development capital stack.

and Members, Board of County Commissioners

Memorandum ’g

From: Daniclla Levine Cava (), 1/ -+ 1 Besides conventional debt and equity
Mayor ALdnitlin Kespme— (Ave the County in the . . . .
Subject: Resolution Authorizing the County Mayor to Execute a Public Transportation rogram. The State fl nancin g ) th ere are Oth er fU n d n g (o] pth ns
Grant Agreement with the Florida Department of Transportation for $345,600 in atch in the amount
Florida Department of Transportation Funding for the Waterford District On- H H H H H
Demmand Trnsit Service T 200,00 e vehicls during available if there is a multifamily workforce
fe administration of . . . -
e | COMPoONeNt by setting aside a percent
Executive Summary :I lf;n:glwet mﬁe}f Slth: H : A H
The purpose of this item is to request approval from the Board of County Commissioners ice to majoryﬁxed routes a g e of th e un Its for N d V1 d ua |S earnin g u p
(Board) to execute a Public Transportation Grant Agreement (Agreement) with the Florida ) s
Department of Transportation (FDOT) in the amount of $345,600.00 in to support the f clopment Program . . o, H H
Waterford District On-Demand Transit Service project. The estimated total cost of the project tive techniques to »n-demand transit services to 1 40 /O Are a M e d | u m | n C o m e . Po s s | b | e
is $691,200.00, with the Miami-Dade Department of Transportation and Public Works fixed route is estimated at . .
(DTPW) providing 50% matching funds in the amount of $345,600.00. The agreement 00 for the purchase of 7 fundin g sources we recommen d ex p lorin g
commences upon full execution by both parties and continues through June 30, 2025. The O‘I'deé“a"d ;ra_?;n
service will connect the Waterford District with the Miami Intermodal Center and Flagler eular demand. The H H
Corridor, as well as serve as a feeder service to major fixed routes operating in the surrounding tvice provider for Inc I u d e C ommun lty D eve | o p me nt B | ocC k

ted, near door-to-

fail or bus within Grants, Miami-Dade County General Ob-

s making essential

transit network.

Recommendation

It is recommended that the Board approve the terms and authorize the County Mayor or County Jes connecting with H H H

Mayor’s designee to execute the Agreement, in substantially the form attached hereto, Tt is aride mhreal-umle], I [ g a tl on B on d S ’ F re d d e M ac p ro d u Cts ’

further recommended that the Board authorize the receipt and expenditure of funds as specified ora [l)l D“e'lcla)l N . . . .

inthe Agreement. g secall aalable Miami-Dade County Housing Finance
esigned to ensure

Scope i i

The Waterford District On-Demand Transit service will serve Commission District 6, A Uth 0 rlty |S s u e d Ta X E Xe m pt B o n d S ’ a n d

represented by Commissioner Kevin Marino Cabrera. While these funds provide support for a time to maximize
the Waterford District On-Demand Transit Service, the impact of the project benefits the riding (he desired level of H O M E fU n d S.

y . . n 15 minutes each.
public and is, therefore, countywide. aintain the desired

Delegated Authority vehicle.
In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying
delegation of Board authority, there are no authorities beyond that specified in the resolution
which includes authority for the Mayor or Mayor’s designee to execute the agreement and
receive and expend these and any additional funds should they become available.

000 rides across 11
r weekday, which
ade’s fixed transit

on-demand transit
ansit service would
42nd Avenue/NW
et to the south, and
tes (pick-up time),

MDCO001

MDCO002
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WATERFORD BUSINESS DISTRICT: LEADERSHIP INSITUTE PROJECT

TABO5

ZONING CONSIDERATIONS

DEVELOPMENT ZONING

The Waterford Business District, modified under
Resolution No. Z-8-22, allows for 4,266,500 square
feet of office space, 30,000 square feet of support
retail uses, restaurants with 500 seats, a 10,000
square foot health club, 1,400 hotel rooms, and
800 residential dwelling units, with a requirement
that 10% of these units be designated as workforce
housing. These zoning recommendations aim to
maximize the potential of vacant parcels within the
district to create a vibrant, integrated community.

ZONING RECOMMENDATIONS

Assigning a mixed-use zoning designation to the
vacant parcels could facilitate the integration of
residential, commercial, and recreational spac-
es, promoting a live-work-play environment that
aligns with the district’s development goals.

Specific zones for residential development
within the mixed-use parcels should be allocat-
ed to balance the live-work aspect and cater to
the growing demand for housing, including the
mandated 10% workforce housing.

Designating ground-floor commercial and re-
tail spaces within mixed-use buildings could
activate street fronts, enhance pedestrian
experiences, and provide essential services
and amenities to residents and office workers.
Mandating that 10% of the residential units be
designated as workforce housing and distrib-
uted throughout the residential buildings could
promote socioeconomic diversity and ensure
that essential workers have access to affordable
housing close to their workplaces at Waterford
Business District.
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Implementing flexible parking requirements,
including shared parking facilities and reduced
parking ratios for areas well-served by public
transit, could optimize land use, reduce the
need for extensive parking areas, and encour-
age the use of public transportation implement-
ed by WFB.

Adopting green building standards and sustain-
able development practices, such as LEED cer-
tification for new buildings, could minimize the
environmental impact of development, reduce
energy costs, and promote a healthier living and
working environment.

By adopting these zoning recommendations,
the Waterford Business District can transform its
vacant parcels into a dynamic mixed-use devel-
opment that supports economic growth, enhanc-
es community livability, and meets the diverse
needs of its residents and businesses.
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ZONING CONSIDERATIONS

TRANSIT ORIENTED DEVELOPMENT

In addition to the Waterford DRI, the property can take advantage of being within the Miami-Dade Rapid
Transit Zone (RTZ) East-West Corridor.

The RTZ land use and zoning framework offers significant benefits to real estate development projects
by facilitating higher density and mixed-use developments near transit corridors. By concentrating
development around public transit hubs, the RTZ aims to reduce traffic congestion, promote sustainable
growth, and enhance the overall quality of life for residents.

For Waterford, leveraging the RTZ provides an opportunity to take benefits beyond what the current
DRI provides for, to create vibrant, walkable communities that are attractive to both residents and
businesses. The RTZ notably allows for reduced parking requirements, making it economically viable
to undertake large-scale projects that integrate residential, commercial, and recreational spaces.

Additionally, projects within the RTZ are often eligible for various incentives, such as tax abatements or
grants, which can significantly reduce the overall cost of development. These incentives are designed
to encourage investment in areas that could benefit most from improved transit connectivity, thereby
fostering economic growth and community revitalization. The RTZ framework not only supports the
efficient use of land and resources but also drives the creation of dynamic, transit-oriented communities.

The Waterford Business District may wish to consider creating an RTZ sub-zone, with the support of
the Miami-Dade Board of County Commissioners, to advance its development objectives and provide
maximum flexibility.

Leveraging the RTZ framework could not only maximize land use efficiency but also create a vibrant,
transit-oriented community that sets a benchmark for sustainable urban development.
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WATERFORD BUSINESS DISTRICT: LEADERSHIP INSITUTE PROJECT

TABO6

CONCLUSION

aterford Business District, is set to undergo

a transformation aimed at creating a

dynamic environment for businesses,
employees, and visitors. The Leadership Project
focused on three main client objectives: enhancing
interconnectivity within the district, improving
external connectivity, and exploring further land
development opportunities. After through research
and investigation our LP team recommendations,
suggest the following in acheving these objectives:

OBJECTIVE 01

CIRCULATORS: The proposed increase in
circulator services is a significant step towards
achieving the first objective. It promises improved
mobility, accessibility, reduced traffic congestion,
environmental benefits, cost savings, community
cohesion, and support for the local economy

CAMPUS ENHANCEMENTS AND BIKE LANES:
Distinctive architectural elements could serve as
landmark, with lush greenery and dedicated bike
lanes to promote eco-friendly transportation and
provide a safer route for cyclists.

OBJECTIVE 02

SMART PLAN: The partnership with the Miami-
Dade Citizen’s Transportation Trust aims to

expand local and regional transit into the WBD
campus and its surrounding neighborhoods via
the East-West Corridor. This initiative aligns with
the second objective and is expected to reduce
commute times and support the county’s vision for
transforming Miami’s transportation infrastructure
and connectivity.

WATER TAXI: The district also explores the
potential for external connectivity through the
implementation of a water taxi service, subject to
further evaluation and necessary permits.

MIAMI FREEDOM PARK: Connecting with Miami
Freedom Park and the City of Miami future
developments to enhance connectivity to the
Miami Intermodal Center

OBJECTIVE 03

LAND DEVELOPMENT PHASES: A grand
placemaking initiative that could introduce high-
end retail, waterfront restaurants, and luxury
multifamily apartments, creating a vibrant
downtown area for the district.

The overarching goal is to create a harmonious
blend of natural beauty, modern amenities, and
cultural vibrancy, attracting businesses and visi-
tors, and enhancing the quality of life for everyone
in the community. The district aims to become

a true mixed-use connected community, making
Waterford Business District a premier destination.
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TABO6

CONCLUSION

Developments (TODs) are essential for their

success, supported by various federal and
local programs. The Federal Transit Administration
(FTA) offers grants such as Urbanized Area Formula
Grants, Capital Investment Grants, and the Transit-
Oriented Development Planning Pilot Program.
These programs fund planning, design, and
capital investments in public transit infrastructure.
Additionally, the Transportation Infrastructure
Finance and Innovation Act (TIFIA) provides low-
interestloans, loan guarantees, and credit assistance
to attract private investment and enhance transit
connectivity.

Financing opportunities for Transit-Oriented

At the local level, mechanisms like Tax Increment
Financing (TIF) and specific county programs, such
as Miami-Dade County’s Transportation Infrastruc-
ture Improvement District (TIID), play crucial roles.
These local funding sources support redevelop-
ment projects, infrastructure improvements, and
the development of vibrant, mixed-use communi-
ties around transit hubs.
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Effective strategies for utilizing these funds in-
clude comprehensive planning, public-private
partnerships, phased development, community
engagement, and maximizing local incentives. An
example of successful local funding application

is the Waterford Business District’s On-Demand
Transit Service project, which secured substantial
grants and matching funds to improve connectivity
and transit services.

By integrating federal and local funding sources
strategically, TOD projects can achieve financial
sustainability, foster economic growth, and cre-
ate dynamic, transit-accessible communities that
enhance the quality of life for residents and busi-
nesses alike.

In conclusion, the WBD’s strategic development
plan, focusing on interconnectivity, external con-
nectivity, and land development, positions it as a
well-connected, vibrant, and dynamic center for
commerce, entertainment, and community en-
gagement.

THE DISTRICT’S EVOLUTION AND GROWTH
ARE A TESTAMENT TO ITS ADAPTABILITY AND
COMMITMENT TO CREATING A SUSTAINABLE,
ACCESSIBLE, AND CONNECTED COMMUNITY.
THE FUTURE OF WATERFORD BUSINESS
DISTRICT LOOKS PROMISING WITH ITS
CONTINUOUS EFFORTS TO IMPROVE AND
EXPAND, MAKING IT AN IDEAL CORPORATE
DESTINATION IN THE HEART OF MIAMI.
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TABO7

APPENDIX

PROPOSED SITE PLAN: WATERFORD BUSINESS DISTRICT

MIAMI DOWNTOWN DEVELOPMENT AUTHORITY CIRCULATOR OPTIONS
PROVIDING SAFE MOBILITY OPTIONS FOR DOWNTOWN MIAMI

MIAMI DADE COUNTY AGENDA ITEM NO.3 (B) (2)

MIAMI FREEDOM PARK CONCEPT BOOK

MIAMI DADE COUNTY SMART PLAN

WATER-TAXI CASE STUDIES
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PHOTO CREDIT

https://www.irvinecompanyapartments.com/rental-living/best-outdoor-malls-orange-county/
https://apiplus.com/portfolio/the-fresh-market/
https://www.grovecentralresidences.com/residential-amenities/

https://www.miamidade.gov/global/transportation/smart-plan-east-west-corridor.
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GRAPHIC SCALE IN FEET
300 600 1200

AERIAL IMAGERY OBTAINED FROM NEARMAPS SCALE: 1" = 600'
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ELECTRIC MOBILITY SOLUTIONS
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CIRCVUIT:
A Turnkey, Electric
& Shared Solution

We eliminate inefficiencies,

align with user-behavior, = WiltonManors @
and complement existing
infrastructure.

On-Demand App
Ops & Reporting

Wilton Manors
Lazy Lake
SOUTH
MIDDLE RIVER

How many passengers do you
have for this ride?

@ circulT

Parking/Charging
100% Electric Cars

Management
W2 Employee Drivers

Insurance/Permits
Grant Writing

Administrative
Support

&

Fleet Revenue
Infrastructure Generation

Fare Collection
Advertising Sales



Market Traction
& Feedback

Over 1 million rides & may solve a
problem that even Uber can't...

- Business Insider

How this electric vehicle ride-share
company won the trust of cities
without ‘disrupting’ them.

- Fast Company
“One of the city’s ‘smartest’

investments to date”

- Luiz Aragon for National League of Cities

@ circult
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Miami DDA Plan



Miami DDA

Central Business District
Fixed Route/ Fixed Stop
Circulator (Phase 1)

e 3 GEM Neighborhood Electric Vehicles
or EV Vans on a Fixed Route

1 ADA Accessible vehicle on standby to

be used if/ when requested

Option to have designated fixed smart
stops available in app to request ONLY
to and from the predetermined stops

Option to scale vehicles and expand to
additional service areas

Fare and Ad Revenue to reduce net
cost

@ circulT
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@circuit Options & Costs - Miami DDA Dedicated Shuttles

Option 1 Option 2 Notes

3 GEMs

Cars +1 ADA GEM 3 EV Vans
(on Standby)

Weekly. Hours of 67 67 Mon - Fri 9am - 8pm
Operation Sat 11am-11pm

$10,520 Projected net costs assuming DDA or Brightline to provide vehicle storage
Cost/Car/Month +$4,380 ADA $14,323 and charging
Monthly Cost $35,940 $42,969
Total Costs $431,282 $515,622

Projected Advertising

Optional feature to reduce costs. Example is based on a conservative
Revenue Share ($46'800) ($58'500) estimate of 3rd party advertisers and a 50/50 revenue share

(Optional)

Projected Fare Revenue ($51,368) ($60,984) Optional feature to reduce costs. Example is based on a fare of $2. All
Share (Optional) ' ' revenue less processing and admin fees are credited.

NET COSTS* $333.114 $398 416 Projected net costs assuming cost savings estimates from Advertising and

Fare Based Revenue Share

These options are adjustable and costs can be negotiated
e  Costsinclude cars, drivers, app, insurance, maintenance, etc.
Circuit optimizes shift and driver schedules and may rotate vehicles on and offline to charge



The ROI of Fares



City of Hollywood

FARE IMPLEMENTATION RESULTS

Total Riders

Avg Wait Time From 2019 (12:47) to 2023 (9:38)
25% DECREASE AFTER IMPLEMENTING FARES
Cost of program to the City reduced by >15%

150000

100000

50000

2019

ANNUAL RIDERSHIP

Rides [l Riders

2020 2021

Green = Total Riders

121,997

2022

145,768

$1invested in
Public
Transportation

$5 in economic
return.”

-APTA

FREE (from launch
April 2019 to April 2021)

$1 (started April 2021)

$2 (started April 2022 to
Present)

$24k (returned/credit to
City of Hollywood in March
2023)



CITY OF

Passenger Per Vehicle Hour Optimization |Hzlywood|

HOLLYWOOD SERVICE EFFICIENCY & FEES: Passengers Per Vehicle Hour

Total PAX and Passengers Per Vehicle Hour (PPVH)

[ Total PAX == Passengers PerVehicle Hour (PPVH)
12,500 6

10,000
7,500
5,000

2,500

August 2020 August 2021 August2022 December Decemher December
2020 2021 2022
Month/Year

*Each $1 dollar Fee adds 20% Capacity to a Circuit Program*

Ride Total Service
Month/Yr Monthly PPVH
Fee . . Hours
Ridership
August
2020 FREE 6,145 1,935 3.1
August 2021 $1 7,960 1,935 41
August 2022 52 10,316 1,035 5.33
December
2020 FREE 7,865 1,935 4
December
2021 $1 9,253 1,935 4.7
December
2022 $2 9,959 1,935/ 95.14




Using Fares to Improve Services

Low Cost Fares ra—;,_i"_'go..:ywoud  ollywood @

inAsi = A

e Uber/Lyft @ $5-$16 within coverage area T Dot Cosetionk . GO ES

M Margaritaville Public Par... © Mo...pin
1 1818

Discount Codes Available Dania Beach
e Reduce Costs L o

e Encourage Businesses Buy Codes

Free Sometimes LEB— %The Olptormen Bsachy
. . . Resortihiollywood®
e With Discount Codes to Community Centers Ha.,anfﬁe@ y

Payments
Payment Method

B8 AMEX ending in 1051

Promocode

le Public Pa...

No promocodes added

Add Promocode

Beach

e When Connecting to Transit
e Within Certain Zones or To/From Certain Zones i mibati e 8

Parking Garage, with 1 passenger. Total
ride cost of $2.00.

>

Increased Funding for Service
e Over $24k returned to City of Hollywood in March

Fare Based Service
$2 Per Rider
@ circulT In Hollywood

Add and Adjust Payment Methods
Dynamic Discount and Fare Codes



Introducing Zones

Circuit Zones Overview

Zones are an expansion of the current location system, that is, a
Location (parent) serves the same function as it does today but can
also include a Zone (child) or multiple zones within it.

A Zone needs to have its own basic settings, request rules
(door-to-door or fixed stop), and its own optional payment model.

Routing policies help to direct requests to appropriate vehicles in
order of assignments when searching for an available Driver.

Shared - Available for all requests across all zones
Priority - Designated for requests to or from specific Zone(s)
but available for all requests if needed

° Exclusive - Only available for requests to or from specific
Zone(s)
e Locked - Only available for requests beginning and ending

inside specific Zone(s)

@ circult
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South Florida Market
Highlights



City of Pompano Beach pano

‘beach

e Averaging over 10k riders a month with Florida’s Warmest Welcome
only 3 cars!

e FDOT Grant 50% Funding, 50% Match .

e $2.28 Cost Per Rider (all In) B Ma”‘e@, Hillsbora In e

e Lowest CPR of any known on-demand /i??” '[r%gfof/srggﬁ@
System in US 1

’,.“ .’ 1
Il Pompano

Community
Pompano park!

pano/Beach
g’,;/,“ /|
=y 1A
=4 Miyako'Japgng
o/ (Pompano Beg

@ circult




City of Wilton Manors

MARKET HIGHLIGHTS

e Citywide Service
e Average Wait Time <7 Minutes!
e July was our busiest month in 2023 - 3,892 riders!
e $2 Fare since launch
A

| N
Publix Super Market at 2

=7
>
<
@

Wilton Manors
NE 26th St

K
Lazy Lake  °

o) : o |
I (1] 9
No Problem: | g
‘ Greener' Here ‘ . _—

| Life’s Just

MIDDLE RIVER
TERRACE

17 3N

@ circult



September 2023 Rider Survey Results

4 I
According to a Survey of 200 Past Riders
(so far, Survey sent on Aug 31, 2023)

“] like the service
that you provide
very much,
especially for
people who don't
drive or own a
vehicle and need to
take the Brightline
home. Thank you!”

—

g 3 98% of riders would like to see more Circuit cars
added to Fort Lauderdale. 100% of riders think
Circuit is a good addition to the community.

-

75% use Circuit to avoid driving their own

personal vehicle - Fort Lauderdale Rider

Barrier Island, Brightline, Publix, and other
Downtown areas.

“This is a great
service, the drivers
are wonderful, and

q q q . . I hope
Most riders use Circuit to avoid looking for Fort Lauderdale
parking and because it is cheaper than other makes it

. . ermanent.”
ride-share services. P

100% of riders would pay $2-$3 to reduce wait times,
and/or would be open to a fare structure depending on

destination. / - Fort Lauderdale Rider

—
@ Favorite destinations include: Las Olas, Beach
\




Cost Saving Levers



Optional Revenue Share Programs

Reduce costs with fares and advertising

Nominal fares balance service levels Award winning OOH Support local businesses
and offsets operating costs media campaigns with local advertising

@ circulT 7



Mixed Electric Fleet
Options



Electric Vehicle
Options

ADA Options Available

Lithium Batteries

All-weather options available

Aftermarket improvements include
build-outs, interior iPads, Photobooths, etc.

@ circult
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GEMs

(GEM EG6 - 2021 and
Newer - Made in USA)
5 passengers

80+ Miles per charge
ADA configurations
Branding opportunities

Sedans

(Tesla, Kia, Hyundai, etc.)
4 passengers

200+ Miles per charge
Branding opportunities

Vans

Van 8-15 passengers
150+ Miles per charge
ADA configurations
Branding opportunities
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Providing Safe Mobility Options

For Downtown Miami

mampeo) [ {MIAMIDDA

COUNTY DOWNTOWN DEVELOPMENT AUTHORITY




Which State Has The Most Pedestrian Accidents?
Florida has seen the most pedestrian fatalities of
any state between the years 2010 to 2019 (U.S.
News & World Report)

Which State Has The Most Bicycle Accidents?
Florida has the highest rate of fatal bike
accidents per 100,000 people compared to all
other states. (Smart Growth America)

Florida roads were never designed to be
bicycle-friendly. Speed limits are fast across
the Sunshine State and with insufficient
accommodations for Dbicyclists, such as
dedicated bike lanes, there is little room for
safe biking.

. plcnetizen EEEEEEEEEEEEEEE v JOBS v TRAINING v  SCHOOLS

Florida Is the Deadliest State for Cyclists

Seven of the 10 U.S. counties with the highest cyclist fatality rates are located in
Florida, new analysis shows.

st use the nearest sidewalk ant
crosswalk, they said.”




The Ugly Truth: Miami is a Dangerous Place for Pedestrians and Cyclists

TABLE 1
Large metro areas, ranked by Pedestrian Danger Index
wational COmR ki ! Total p::l.::::an Percent of | Pedestrian
3 = \\\0\
wth Amef“’-a w S\Muw‘ - A pedestrian deaths per people Danger
Smaft Gro . § Rank | Metropolitan area deaths commuting Index
it ‘| 100,000
hine (2003~ by foot (2008
| . 5045 (2008~
1 Orlando-Kissimmee, FL 583 2.75 1.1 244.28
2 Tampa-St. Petersburg- 874 2.97 16 190.13
Clearwater, FL
3 Jacksonville, FL 359 2.48 1.4 4
Miami-Fort Lauderdale-Pompano O
4 Beach, EL 1,639 2.58 1.8
AL S T L - - = 131.26
5] Birmingham-Hoover, AL* 148 1.33 1.1 125.60
- ?ﬁuston-!‘:‘ugar Land-Baytown, 1 034 170 14 119.64
gtfnta-Sandy Springs-Marietta, 830 159 13 119.35
Phoenix-Mesa-Scottsdale, AZ 840 1.86 1.6 118.64
Charlotte-Gastonia-Concord, - - -
10 NC-SC 254 1.85 1.5 111.74
11 Detroit-Warren-Livonia, M| 713 1.55 1.4 111.63
12 NallacaFrrt Warthe Adinatan TY ann 1 1.2 107.54
1.8 102.67
o ]
Forthe last 10 years the Miami-Dade &
1.2 100.79
Broward areas have ranked an |ong the 4] __to03s
1.6 98.48
[OP 5 DEADLIEST CITIES in the Uni
1.4 94.98
1.6 87.16
States for Pedestrians and Cyclists 8
y 2.5 84.90
’ [= | Roseville, CA | . r.ou 2.0 81.27
|24 | Austin-Round Rock, TX | 251 | 1.44 1.8 78.58

Dangerous by Design — Smart Growth America Study on Pedestrian Danger Index

Miami



Miami-Dade Pedestrian and Bicyclist Factsheet

Source: FDOT District 6

Streets with fast-moving cars and poor pedestrian infrastructure are dangerous for everyone. St reets Wlth prOteCted

People walk along these roads despite clear safety risks—a sign that streets are not adequately

serving everyone in the community. b i ke Ian eS h ave

x‘ pedestrians Cﬁ) bicyclists 9 0 /
o

WIWEN 93 1,440 18 833

fatalities injuries fatalities injuries
District 6 (Miami-Dade & District 6 (Miami-Dade and fewe r I nJ U rl eS al I I 0 n g
Monroe County) pedestrian Monroe County) pedestrian ‘ g .
and bicycle fatalities account- and bicycle injuries accounted b k d
ed for an average of for an average of I e rl erS .

1 4_80/0 1 6_90/0 Source: Kay Teschke, M. Anne Hartis, et. al.

! ) Route Infrastructure and the Risk of Injuries
of the total statewide of the total statewide : .
pedestrian and bicycle pedestrian and bicycle to B!C}/CFISILS.' A Case-Crossover SfUdy

fatalities. injuries.
, There were a combined
¥ 2,710

pedestrian and

2015 District 6 Pedestrian/Bicyclist Totals

nga’taIm% 1 y 100 injuries

"' ‘ : [ \ bicyclist crashes in
1 9 982 Miami-Dade and
fatalities injuries Monroe County

(District 6)
in 2015.

DHSM 2015 Crash Facts oo oo

Florida is ranked the o
Florida Florida most dangerous '
Ped ia ial H
eBii?/tc:Iis? & Pe;i?tgns’: &  state for walking and
Fatalities Injuries biking in the U.S. c -
G e Do www.miamistreetsforpeople.com

www.smartgrowthamerica.org




So... Why are our Streets so Dangerous?



| Answer: They are Designed that Way

This is a Typical One-Way Street in an Urban Core:
(Designed Primarily for Moving Vehicles at a High Rate of Speed)
» 3 Vehicular Traffic Lanes
« 1 0On-Street Parking Lane
* No Bus-Only Lanes

No Bike/Mobility Lanes

Long, Unsafe Crosswalks

ADA ramps Angled Towards Intersections

No Shade Trees or Canopies

No Benches or Any Pedestrian Amenities

Unsafe Street Not Geared Towards Economic Development



ampeie,  cenf O 00 D OGME O HE O o [HD

1111;1@ "i*{'_ RO 8 00 o o m So... What are Complete Streets?
; | ,‘1\ I ‘1 'il l | | .!I —

e T

This is a “Complete Street” (It is Designed for All Users, All Ages):
« 1 Vehicular Traffic Lane (Sometimes 2 Lanes)

» 2 0n-Street Parking Lanes; One Acts as Buffer

* 1 Bus-Only Lane AND 1 Bike/Mobility Lane

» Shorter, Safer Crosswalks with Safety Stop

T » Multiple ADA ramps Angled Towards Crosswalks

- Shade Trees and/or Building Canopies

« Benches, Lighting, Trash Receptacles; All Act as Buffers

» Safe/Slower Street Geared Towards Economic Development




COMPLETE STREETS

Expanding the choices of how we move

1]

Hrinoraed

WHY COMPLETE STREETS ?

SAFETY ENVIRONMENT MOBILITY ECONOMY

Well-designed
bicycle and pe-
destrian friendly
infrastructure
tends to reduce
injury and crash
risk by about

50%

80% EzzE"

collisions, even when there
are more people out!”

MIAMIDADE

Walking and
biking are zero
emission trans-
portation modes.
1 commuter
switching to
transit reduc-

66 0 of
Americans want
more transpor-

tation options
so they have

. the freedom to
es their carbon _ .
. choose how to
footprint by 20 _
get where they
Ibs per day or head o g6
4800 lbs per year. Htogo.
600D FOR EVERYONE
& ST
N ol W/
IMIAMIDDA

COWNTOWN DEVELOPMENT AUTHORITY

L ofsouthflonda

0
2/3 merchants
in San Francis-
Co say new bike
lanes have im-
proved business
and supported
more traffic
calming mea-
sures on the
street.

APortland study found bike riders will
go out of their way

0 4 street with good bike infrastructure,
‘That's more business exposure.’

A+S0=0

S

H E A LT H
ATION

HEALTH

Half a Mile of
additional walk-

ing daily results

in 5% reduction

in likelihood of

obesity.
About
25%

of all tripf are
1 mile
or less

EXPANDING
THE CHOICES
OF HOW
WE MOVE

A PILOT PROJECT ON SE / SW 15T STREET
IN DOWNTOWN MIAMI

:
A

® HEALTH
MIAMH h FOUNDATION
LA orida

;-'«
e BDIDDR

www.miamistreetsforpeople.com

GOOD FOR

SAFETY

Well-designed bicycle and
pedestrian friendly infrastructure
tends to reduce injury and crash
risk by about 50%.

Environmental Health, 2009

EXPANDING
THE CHOICES
OF HOW
WE MOVE

A PILOT PROJECT ON SE / SW 15T STREET
IN DOWNTOWN MIAMI

® HEALTH
MIAMI h FO \ N ) P m\
h flo

.',
2 DD

www.miamistreetsforpeople.com

GOOD FOR
MOBILITY

A new poll reflects that 83% of
respondents would like communities
built so they can use their cars less.

National Association of Realtors

GOOD FOR EVERYONE




SE/SW Ist Street Complete Street
(IMIAMIDDA

DOWNTOWN DEVELOPMENT AUTHORITY

MIAMI-DADE

¥ gk Ly
%

Back in 2017-18, the Miami DDA, the City of Miami and Miami-Dade County partnered on Downtown'’s first Complete Street. This was an initiative to repurpose a %2
mile of the SE/SW 1st Street corridor between SW 2nd Ave and Biscayne Blvd into a multimodal street that provides transit priority and better accommodates all
street users, including cyclists and pedestrians, in a safe and comfortable manner.



- ¥ § & L
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Google

The above image demonstrates existing conditions in 2016: A one-way 3-lane vehicular “highway” right in the heart of Downtown Miami.
We conducted a traffic study that year and found that the corridor was heavily under capacity from a vehicular level of service (LOS) rating.

Moreover, from those same studies, we found that some vehicles were traveling in excess of 70 miles an hour along this corridor.
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By 2017, the Miami DDA helped fund the design, permits and construction (880K), and repurposed this 3-lane “highway” into a complete street demonstration project
1 vehicular lane, 1 Bus-Only lane, and 1 bicycle/mobility lane. What is not visible here are the vertical delineators that were installed in the buffer lane to keep vehicles
out of the bicycle lane. They were quickly run over/destroyed and never replaced.




On August 17, 2017, elected Officials, Miami DDA, Miami-Dade County and
City of Miami staff all celebrated the opening of the first Complete Street.




SE/SW 15t Street - From SW 27 Avenue To Biscayne Boulevard

Safety Improvements-Draft

Frequency of Crashes Per Year Corridor Crash Frequency

Before; one out of four crashes along SE/SW 15t Street involving either

pedestrians or bicyclists resulted in a fatality. Since the implementation of

Complete Streets in August 2017, no reported fatalities have occurred along
the corridor. Crash Numbers were Reduced by 65% between September 2017
to September 2018 in comparison to previous years.

. % Average Travel Speed - Before & After
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Caltran performed a Post Implementation Evaluation Report in 2019 and discovered that compared to the years 2013 6 5 O/
to 2017, after the implementation of the Complete Street pilot project, crash numbers in 2018 had been reduced by (o)
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However, it did not take long for vehicles to drive over and destroy all of the vertical delineators/plastic poles. Without replacing the poles, without constant
enforcement, and without some type of physical deterrent, the bike lane has become the loading zone for deliveries and illegally parked vehicles.
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Sometimes, even the agencies that are supposed to be enforcing the illegal parking are committing the illegal parking themselves.




Downtown Mobility Network
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Fast Forward to 2020-21: The Downtown Mobility Network is a partnership between Miami-Dade County and the City of Miami.
The County is managing the implementation of 2.5 miles of separated bike lanes in Downtown and adding to our “Demonstration Project” on SE/SW 15t St.
The corridors are east-to-west: 5" St and 6t St, and north-to-south: E 1st Ave and Miami Ave.
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As of June 2022, 2.5 miles have been completed, with exception of a few sites that have buildings under construction and have taken up the bike Lane.
The Miami DDA contributed $200,000 towards the total project budget of approximately $2 million.

The bike lanes are functioning very well, particularly in those sections with either on-street parking protection (/eft image)
or vertical delineators, parking bumpers and on-street parking (right image).



AR

[ uumam

e

-

However, the same thing that happened on SW/SE 15t Street, is already occurring on the new Downtown Bike Network.
Without some type of vertical deterrents, the bike lanes became a loading zone/parking lane for Amazon, UPS, delivery trucks, Uber, Lyft and illegally parked cars.



Therefore, the Miami DDA, in partnership with the County, is looking to replicate what other cities have done and install landscape planters in the buffer zone.
The Miami DDA has contributed $250,000 towards the purchase of 170 landscape planters that will protect cyclists/pedestrians and beautify Downtown.



Thanks to Brightline, SFRTA Tri-Rail, Miami-Dade County Metrorail and Metromover,
there are more ways than ever to commute to and from Downtown Miami.

Now, what we need are safe connections to and from those rail stations.

Whether you are going to work, going home, going shopping/dining, or going to an event,
you should be able to arrive alive.
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KNIGHT Knight Foundation’s Community
FOUNDATION and National Initiatives Program

Copenhangen, Denmark
September 2015

Back in 2015, the Knight Foundation collaborated with 8 80 Cities to sponsor 27 civic innovators to travel to Copenhagen, Denmark and experience
one of the world’s best cities in terms of bicycle and pedestrian infrastructure and open space. Through peer exchange, the participants learned
how various city agencies, nonprofits, and the private sector have worked collaboratively to design and safely connect its streets, buildings,
parks, and public spaces safely through bicycle infrastructure.

Among those in attendance were Miami-Dade TPO Executive Director Aileen Boucle, Miami-Dade County’s Director of Transportation & Public
Works Alice Bravo, FDOT District 6 Secretary James Wolfe, Miami DDA Executive Director Alyce Robertson, Miami DDA Deputy Director Javier
Betancourt, West Palm Beach DDA Executive Director Raphael Clemente, and FIU Professor of Urban Sciences Malik Benjamin.



http://880cities.org/

VF KNIGHT Knight Foundation’s Community
A FOUNDATION and National Initiatives Program

Study Tour participants experienced firsthand how Copenhagen designs and programs its Earks, public spaces, and bicycle infrastructure.
They also learned from local experts and elected officials how these open space and mobility projects were financed and maintained.
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Miami-Dade Transportation Miami-Dade TPO Bike Immersion Program

Miami-Dade Transportation
Planning Organization

The Hague, Rotterdam, Utrecht & Houten, The Netherlands Planning Organization
May 2024

The Miami-Dade Transportation Planning Organization (TPO) is now leading a similar regional Bicycle Immersion Program supported by the Netherlands
Ministry of Infrastructure and Water Manager, in collaboration with the Embassy of the Kingdom of the Netherlands, and the Consulate General in
Miami. This Program will be led by the Dutch Cycling Embassy, May 20-23, 2024, and will be open to Miami-Dade TPO regional agencies and industry
partners. This Program will provide an immersive experience in bicycle and pedestrian-friendly infrastructure through a combination of sessions with
political and industry leaders, as well as guided cycling, to learn the Dutch approach for the design and implementation of bicycle infrastructure.

The Program includes:

e Presentations on Dutch history of cycling, policy, budgets, multi-modality, network planning, cycle highways and infrastructure design; including
The Hague’s 2020 investment of €65 million (US $79 million) into its cycling infrastructure over the next 5 years.

e Cycling network in-field review of bike & pedestrian infrastructure in the following cities: The Hague, Rotterdam, Utrecht and Houten.

e Peer exchanges with high-level policy makers, professionals and industry leaders.

e Technical & policy support for Bike & Pedestrian design.

il “ﬁw |||| | | llil e
li' '




MIAMI-DADE

Memorandum

Date-: June 4, 2023
To: Honorable Chairman Oliver G. Gilbert, 111 Agenda Item No. 3(B)(2)
and Members, Board of County Commissioners
From: Daniella Levine Cava ot F »
Mayor VAl Oetgme— (_dve
Subject: Resolution Authorizing the County Mayor to Execute a Public Transportation

Grant Agreement with the Florida Department of Transportation for $345,600 in
Florida Department of Transportation Funding for the Waterford District On-
Demand Transit Service

Executive Summary

The purpose of this item is to request approval from the Board of County Commissioners
(Board) to execute a Public Transportation Grant Agreement (Agreement) with the Florida
Department of Transportation (FDOT) in the amount of $345,600.00 in to support the
Waterford District On-Demand Transit Service project. The estimated total cost of the project
is $691,200.00, with the Miami-Dade Department of Transportation and Public Works
(DTPW) providing 50% matching funds in the amount of $345,600.00. The agreement
commences upon full execution by both parties and continues through June 30, 2025. The
service will connect the Waterford District with the Miami Intermodal Center and Flagler
Corridor, as well as serve as a feeder service to major fixed routes operating in the surrounding
transit network.

Recommendation

It is recommended that the Board approve the terms and authorize the County Mayor or County
Mayor’s designee to execute the Agreement, in substantially the form attached hereto, It is
further recommended that the Board authorize the receipt and expenditure of funds as specified
in the Agreement.

Scope
The Waterford District On-Demand Transit service will serve Commission District 6,

represented by Commissioner Kevin Marino Cabrera. While these funds provide support for
the Waterford District On-Demand Transit Service, the impact of the project benefits the riding
public and is, therefore, countywide.

Delegated Authority

In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying
delegation of Board authority, there are no authorities beyond that specified in the resolution
which includes authority for the Mayor or Mayor’s designee to execute the agreement and
receive and expend these and any additional funds should they become available.
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Honorable Chairman Oliver G. Gilbert, 111
and Members, Board of County Commissioners
Page No. 2

Fiscal Impact/Funding Source
The Florida Department of Transportation is awarding grant funding to the County in the

amount of $345,600.00, through the Public Transit Service Development Program. The State
of Florida’s participation rate is 50%, therefore DTPW will provide a local match in the amount
of $345,600.00 from their operating budget, for a total project cost of $691,200.00.

Track Record/Monitor
The DTPW Chief Innovation Officer, Carlos Cruz-Casas, will oversee the administration of
the grant.

Background
Authorized by Chapter 341, Florida Statutes, the Public Transit Service Development Program

provides funding for public transit projects that provide new or innovative techniques to
improve system efficiencies, ridership, or revenues.

DTPW is currently operating a non-traditional service delivery model (on-demand transit
service) to meet specific mobility needs in areas of relatively low or irregular demand. The
proposed service will be provided by River North Transit LLC, the service provider for
MetroConnect. The service provides shared, on-demand, dynamically routed, near door-to-
door rides to and from transit facilities for customers connecting by rail or bus within
designated service zones. Although the service provides rides to customers making essential
and short trips within designated service zones, the service prioritizes rides connecting with
transit corridors. This service provides customers with the ability to request a ride in real-time,
pay, and track the ride via smartphone or mobile devices, a website, or a phone call.
MetroConnect has a multimodal trip planning app that allows customers to see all available
transit options directly in the mobile app, web portal, or by phone call. It is designed to ensure
that riders are offered traditional transit options first.

The assignment of vehicles allows for the completion of one or more trips at a time to maximize
vehicle occupancy and minimize vehicle miles traveled while maintaining the desired level of
service (LOS), with an average wait time and in-vehicle time of no more than 15 minutes each.
The number of deviations for pick-up and drop-off passengers is limited to maintain the desired
LOS. Finally, customers have the ability to request a wheelchair-accessible vehicle.

Since launching on October 28, 2020, MetroConnect has served over 331,600 rides across 11
service zones. Currently, MetroConnect provides over 1,000 rides per weekday, which
contributes to traffic reduction and serves as a feeder service for Miami-Dade’s fixed transit
system.

The requested state funding will provide DTPW operating funds for an on-demand transit
service in the Waterford District of Miami-Dade County. The on-demand transit service would
operate within a 5-square-mile area bounded by Dolphin Expressway/NW 42nd Avenue/NW
S River Drive to the north, Northwest Drive to the west, West Flagler Street to the south, and
NW 37 Avenue to the east. In order to maintain a desired LOS of 15 minutes (pick-up time),
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Honorable Chairman Oliver G. Gilbert, 111
and Members, Board of County Commissioners
Page No. 3

the dynamically routed on-demand transit would require two to three vehicles during
peak-hours and two vehicles during off-peak hours.

The use of minivans would improve access to the neighborhoods, which may be inaccessible
to larger transit vehicles. The flexible route will provide connectivity with the
Miami Intermodal Center and the Flagler Corridor and feeder service to major fixed routes
operating in the surrounding transit network.

The annual operating cost for contracted, dynamically routed, on-demand transit services
is estimated at $691,200.00. The cost for the direct operation of a fixed route is estimated at
about $2,200,000.00, and an additional capital cost of $513,000.00 for the purchase of 7
vehicles (24 passenger wheelchair-accessible minibuses).

Jimmy Morales
Chief Operations Officer
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, I11 DATE:  June 4, 2023
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 3(B)(2)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

\/ No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 3(B)(2)
Veto 6-4-24

Override

RESOLUTION NO.

RESOLUTION APPROVING TERMS OF AND AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXECUTE A STATE FUNDED GRANT AGREEMENT
BETWEEN MIAMI-DADE COUNTY AND THE FLORIDA
DEPARTMENT OF TRANSPORTATION FOR $345,600.00 IN
TRANSIT SERVICE DEVELOPMENT PROGRAM FUNDS FOR
THE WATERFORD DISTRICT ON DEMAND TRANSIT
PROJECT; AUTHORIZING  THE RECEIPT  AND
EXPENDITURE OF FUNDS AS SPECIFIED IN THE
AGREEMENT; AND AUTHORIZING THE RECEIPT AND
EXPENDITURE OF ANY ADDITIONAL FUNDS AS
SPECIFIED IN THE AGREEMENT SHOULD THEY BECOME
AVAILABLE FOR THIS PROJECT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board approves the Public Transportation Grant Agreement
(“Agreement”) between Miami-Dade County and the State of Florida Department of
Transportation (“FDOT”), in substantially the form attached hereto and made a part hereof, to
provide $345,600.00 in State Fiscal Year 2024 Transit Service Development Program funds for
the Waterford District On-Demand Transit Project.

Section 2. This Board further authorizes the County Mayor or County Mayor’s
designee to execute this Agreement, any time extensions and to receive and expend the
State Transit Service Development Program Funds as specified in this Agreement and any

additional State Transit Service Development Program funds should they become available, so

long as no additional County matching funds are required.

MDCO005



Agenda Item No. 3(B)(2)
Page No. 2

Section 3. The County staff is authorized to furnish such additional information as
FDOT may require in connection with the application for this project.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Oliver G. Gilbert, III, Chairman
Anthony Rodriguez, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Kevin Marino Cabrera Sen. René Garcia
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Eileen Higgins
Kionne L. McGhee Raquel A. Regalado

Micky Steinberg
The Chairperson thereupon declared this resolution duly passed and adopted this 4™ day

of June, 2024. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Annery Pulgar Alfonso
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

Form 725-000-01

PUBLIC TRANSPORTATION e
GRANT AGREEMENT ac ez
Financial Project Number(s):  Fund(s): DPTO FLAIR Calegory: 088774
462130-1-84-01 Work Activity Code/Function. 215 Object Code: 751000
Federal Number/Federal Award Org. Code: 55062020629
tdentfication Number (FAIN) - Transit only: N/A Vendor Number: F596000573129
Conlract Number: G2N32 Federal Award Date: NIA_ '
CFDA Number: N/A Agancy SAMIUEI Number: N/A
CFDA Title: N/A
CSFANumber 65012 == ) i
CSFA Tille: Public Transit Service Development Program . -

THIS PUBLIC TRANSPORTATION GRANT AGREEMENT (‘Agreement”) is
, by and between the State of Florida, Department of Transportation,

entered into

("Department’), and Miami-Dade Department of Transportation & Public Works, (*Agency”}). The Department

and the Agency are sometimes referred to in this Agreement as a “Party” and collectively as the "Parties.”

NOW, THEREFORE, in consideration of the mutual benefits to be derived from joint participation on the
Project, the Parties agree to the following:

1. Authority. The Agency, by Resolution or other form of official autharization, a copy of which is attached
as Exhibit “D”, Agency Resolution and made a part of this Agreement, has authorized its officers to
execute this Agreement on its behalf. The Department has the authority pursuant to Section(s) 341.051,
Florida Statutes, to enter into this Agreement.

2. Purpose of Agreement. The purpose of this Agreement is to provide for the Depariment's participation
in Miami Dade DTPW will coordinate with a third-party provider to provide on demand transit service in

rd Digtri , as further described in Exhibit "A", Project Description and

Responsibilities, attached and incorporated into this Agreement (*Project’), to provide Department
financial assistance to the Agency, state the terms and conditions upon which Department funds will be

provided, and to set forth the manner in which the Project will be undertaken and completed.

3. Program Area. For identification purposes only, this Agreement is implemented as part of the Department
program area selected below (select ail programs that apply):

I}

Avlation

Seaports

Transit

Intermodal

Rail Crossing Closure

Match to Direct Federal Funding (Aviation or Transit)

(Note: Section 15 and Exhibit G do not apply to federally matched funding)
Other

4, Exhibits. The following Exhibits are attached and incorporated into this Agreement:

<P

P

DI I X |

Exhibit A: Project Description and Responsibilities

Exhibit B: Schedule of Financial Assistance

*Exhibit B1: Deferred Reimbursement Financial Provisions

*Exhibit B2: Advance Payment Financial Provisions

*Exhibit B3: Alternative Advanced Pay {Transit Bus Program)

*Exhibit C: Terms and Conditions of Construction

Exhibit D: Agency Resolution

Exhibit E: Program Specific Terms and Conditions

Exhibit F: Contract Payment Requirements

*Exhibit G: Audit Requirements for Awards of State Financial Assistance
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-080-81

PUBLIC TRANSPORTATION MNSTRATRO.
GRANT AGREEMENT 0GC 42572073

*Exhibit H: Audit Requirements for Awards of Federal Financial Assistance
*Exhibit I: Certification of Disbursemant of Payment 1o Vehicle and/or Equipment Vendor
*Additional Exhibit(s):

*Indicates that the Exhibit is only attached and incorporated if applicable box is selected.

5. Time. Unless specifiad otherwise, all references to “days” within this Agreement refer to calendar days.

6. Term of Agreement. This Agreement shall commence upon full execution by both Parties ("Effective

7.

Date") and continue through June 30, 2025. If the Agency does not complete the Project within this time
period, this Agreement will expire unless an extension of the time period is requested by the Agency and
granted in writing by the Department prior to the expiration of this Agreement. Expiration of this Agreement
will ba considered termination of the Project. The cost of any work performed prior to the Effective Date
or after the expiration date of this Agreement will not be reimbursed by the Department.

a. __ Ifthis box is checked the following provision applies:

Unless terminated earlier, work on the Project shall commence no later than the __ day of _,
or within __ days of the issuance of the Notice to Proceed for the construction phase of the
Project (if the Project involves construction), whichever date is earfier. The Department shall
have the option to immediately terminate this Agreement should the Agency fail to meet the
above-required dates.

Amendments, Extensions, and Assignment. This Agreement may be amended or extended upon
mutual writlen agreement of the Parties. This Agreement shall not be renewed. This Agreement shall not
be assigned, transferred, or otherwise encumbered by the Agency under any circumstances without the
prior written consent of the Department.

Termination or Suspension of Project. The Department may, by written notice to the Agency, suspend
any or all of the Department's obligations under this Agreement for the Agency's failure to comply with
applicable law or the terms of this Agreement until such time as the event or condition resulting in such
suspenslon has ceased or been correcled.

a. Notwithstanding any other provision of this Agreement, if the Department intends to terminate
the Agreement, the Department shall notify the Agency of such termination in writing at least
thirty (30) days prior to the termination of the Agreement, with instructions to the effective date
of termination or spacify the stage of work at which the Agreement is to be terminated.

b. The Parties to this Agreement may terminate this Agreement when its conlinuation would not
produce beneficial results commensurate with the further expendilure of funds. In this event,
the Parties shall agree upon the termination conditions.

c. If the Agreement is terminated before performance is completed, the Agency shall be paid
only for that work satisfactorily performed for which costs can be substantiated. Such payment,
however, may not exceed the equivalent percentage of the Department’s maximum financial
assistance. If any portion of the Project is located on the Department’s right-of-way, then all
work in progress on the Department right-of-way will become the property of the Depariment
and will be turned over promptly by the Agency.

d. In the avent the Agency fails to perform or honor the requirements and provisions of this
Agreement, the Agency shall promptly refund in full to the Department within thirty (30) days
of the termination of the Agreement any funds that were determined by the Department to
have been expended in violation of the Agreement,

8. The Department reserves the right to unilaterally cance! this Agreement for failure by the
Agency to comply with the Public Records provisions of Chapter 119, Florida Statutes.
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 723-000-01

PUBLIC TRANSPORTATION P TATE G
GRANT AGREEMENT 00C 47281202

9. Project Cost:

The estimated total cost of the Project is $691,200. This amount is based upon Exhibit "B",
Schedule of Financlal Assistance. The timeline for deliverables and distribution of estimated
amounts between deliverables within a grant phase, as outlined in Exhibit "B", Schedule of
Financial Assistance, may be modified by mutual written agreement of the Parties and does
not require execution of an Amendment to the Public Transportation Grant Agreement.
The timeline for deliverables and distribution of estimated amounts between grant phases
requires an amendment executed by both Parties in the same form as this Agreement.

The Department agrees to participate in the Project cost up to the maximum amount of
$345.600 and, the Department’s participation in the Project shall not exceed_50.00% of the
total eligible cost of the Project, and as more fully described in Exhibit “B”, Schedule of
Financial Assistance. The Agency agrees to bear all expenses in excess of the amount of
the Department’s participation and any cost overruns or deficits involved.

10. Compensation and Payment:

<,

Eligible Cost. The Department shall reimburse the Agency for allowable costs incurred as
described in Exhibit “A”, Project Description and Responsibilities, and as set forth in
Exhibit “B”, Schedule of Financial Assistance.

Deliverables. The Agency shall provide quantifiable, measurable, and verifiable units of
deliverables. Each deliverable must specify the required minimum level of service to be
performed and the criteria for evaluating successful completion. The Project and the
quantifiable, measurable, and verifiable units of deliverables are described more fully in
Exhibit “A”, Project Description and Responsibilities. Modifications to the deliverables in
Exhibit “A”, Project Description and Responsibilities requires a formal written
amendment.

Inveicing. Invoices shall be submitted no more often than monthly by the Agency in detail
sufficient for a proper pre-audit and post-audit, based on the quantifiable, measurable, and
verifiable deliverables as established in Exhibit “A”, Project Description and
Responsibilities. Deliverables and costs incurred must be received and approved by the
Department prior to reimbursement. Requests for reimbursement by the Agency shall include
an invoice, progress report, and supporting documentation for the deliverables being billed
that are acceptable to the Department. The Agency shall use the format for the invoice and
progress report that is approved by the Department.

Supporting Documentation. Supporting documentation must establish that the deliverables
were received and acceptad in wriling by the Agency and must also establish that the required
minimum standards or level of service to be performed based on the criteria for evaluating
successful completion as specified in Exhlbit “A", Project Description and
Responsibilities has been met. All costs invoiced shall be supported by properly executed
payrolls, time racords, invoices, contracts, or vouchers evidencing in proper detail the nature
and propriety of charges as described in Exhibit “F”, Contract Payment Requirements.

Travel Expenses. The selected provision below is controlling regarding travel expenses:
X Travel expenses are NOT eligible for reimbursement under this Agreement.
Travel expenses ARE sligible for reimbursement under this Agreement. Bills for travel

expenses specifically authorized in this Agreement shall be submitted on the Department’s
Contractor Travel Form No. 300-000-06 and will be paid in accordance with Section 112.061,
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 715-000-91

PUBLIC TRANSPORTATION S paror
GRANT AGREEMENT 0GC 41282023

Florida Statutes, and the most current version of the Department’s Disbursement Handbook
for Employees and Managers.

Financial Consequences, Payment shall be made only after receipt and approval of
deliverables and costs incurred unless advance paymenls are authorized by the Chief
Financiat Officer of the State of Florida under Chapters 215 and 218, Florida Statutes, or the
Department's Comptroller under Section 334.044(29), Florida Statutes. If the Department
determines that the performance of the Agency is unsalisfactory, the Department shall notify
the Agency of the deficiency to be corrected, which correction shall be made within a time-
frame to be specified by the Department. The Agency shall, within thirty (30) days after notice
from the Department, provide the Depariment with a corrective action plan describing how the
Agency will address all issues of contract non-performance, unacceptable performance,
failure to meet the minimum performance levels, delivarable deficiencies, or contract non-
compliance. If the corrective action plan is unacceptable to the Department, the Agency will
not be reimbursed. If the deficiency is subsequently resolved, the Agency may bill the
Department for the amount that was previously not reimbursed during the next billing period. [f
the Agency is unable to resolve the deficiency, the funds shall be forfeited at the end of the
Agreement's term.

. Invoice Processing. An Agency receiving financial assistance from the Department should
be aware of the following time frames. Inspection or verification and approval of deliverablas
shall take no longer than 20 days from the Depariment's receipt of the invoice. The
Depariment has 20 days to deliver a request for payment {voucher) to the Department of
Financial Services. The 20 days are measured from the latter of the date ths invoice is
received or the deliverables are received, inspected or verified, and approved.

If a payment is not available within 40 days, a separate interest penaity at a rate as established
pursuant to Section 55.03(1), Florida Statutes, will be due and payable, in addition to the
invoice amount, to the Agency. Interest penaities of less than one (1) dollar will not be
enforced unless the Agency requests payment. Invoices that have to be returned to an Agency
because of Agency preparation errors will result in a delay in the payment. The invoice
payment requirements do not start untit a properly completed invoice is provided to the
Department.

A Vendor Ombudsman has been established within the Department of Financial Services.
The duties of this individual include acting as an advocate for Agency who may be
experiencing problems in obtaining timely payment(s) from a state agency. The Vendor
Ombudsman may be contacted at (850) 413-5516.

. Records Retenticn. The Agency shall maintain an accounting system or separate accounts

to ensure funds and projects are tracked separately. Records of costs incurred under the terms
of this Agreement shall be maintained and made available upon request to the Department at
all times during the period of this Agreement and for five years after final payment is made.
Copies of these records shall be furnished to the Department upon request. Records of costs
incurred include the Agency's general accounting records and the Project records, together
with supporting documents and secords, of the Contractor and all subcontractors performing
work on the Project, and all other records of the Contractor and subcontractors considered
necessary by the Department for a proper audit of costs.

Progress Reports. Upon request, the Agency agrees o provide progress reports to the
Department in the standard format used by the Department and at intervals established by the
Department. The Depariment will be entitied at all times to be advised, at its request, as to the
stalus of the Projact and of details thereof.

Submission of Other Documants. The Agency shall submit to the Department such data,
reports, records, contracts, and other documents relating to the Project as the Departrnent
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may require as listed in Exhibit "E”, Program Specific Terms and Conditions attached lo
and incorporated into this Agreement.

Offsets for Claims. If, aftar Project completion, any claim is made by the Department resulting
from an audit or for work or services performed pursuant to this Agreement, the Department
may offset such amount from payments due for work or services done under any agreement
that it has with the Agency owing such amount if, upon wrilten demand, payment of the amount
is not made within 60 days to the Department. Offsetting any amount pursuant to this
paragraph shall not be considered a breach of contract by the Department.

Final Invoice. The Agency must submit the final invoice on the Project to the Department
within 120 days after the completion of the Project. Invoices submitted after the 120-day time
period may not be paid.

. Department’s Performance and Payment Contingent Upon Annual Appropriation by the
Legislature. The Department's performance and obligation to pay under this Agreement is
contingent upon an annual appropriation by the Legislature. If the Depariment's funding for
this Project is in multiple fiscal years, a notice of availability of funds from the Department’s
project manager must be received prior to costs being incurred by the Agency. See Exhibit
#B", Schedule of Financial Assistance for funding levels by fiscal year. Project costs
utilizing any fiscal year funds are not eligible for reimbursement if incurred prior to funds
approval being received. The Depariment will notify the Agency, in writing, when funds are
available.

Limits on Contracts Exceeding $25,000 and Term more than 1 Year. In the event this
Agreement is in excess of $25,000 and has a term for a period of more than one year, the
provisions of Section 339.135(6)(a), Florida Statutes, are hereby incorporated:

"The Department, during any fiscal year, shall not expend money, incur any
liability, or enter into any contract which, by its terms, invoives the expenditure
of money in excess of the amounts budgeted as avallable for expenditure
during such fiscal year. Any contract, verbal or written, made in violation of
this subsection is null and void, and no money may be paid on such contract.
The Depariment shall require a statement from the comptroller of the
Department that funds are available prior to entering into any such contract
or other binding commitment of funds. Nothing herein contained shall prevent
the making of contracts for periods exceeding 1 year, but any contract so
made shall be executory only for the value of the services to be rendered or
agreed to be paid for in succeeding fiscal years: and this paragraph shall be
incorporated verbatim in all contracts of the Department which are for an
amount in excess of $25,000 and which have a term for a period of more than
1 year."

. Agency Obligation to Refund Department. Any Project funds made available by the

Department pursuant to this Agreement that are determined by the Department lo have been
expended by the Agency in violation of this Agreement or any other applicable law or
regulation shall be promptly refunded in full to the Department. Acceptance by the Department
of any documentation or certifications, mandatory or otherwise permitted, that the Agency files
shall not constitute a waiver of the Department's rights as the funding agency to verify all
information at a later date by audit or investigation.

Non-Eligible Costs. In determining the amount of the payment, the Department will exclude
all Project costs incurred by the Agency prior to the execution of this Agreement, costs incurred
after the expiration of the Agreement, costs that are not provided for in Exhibit “A”, Project
Description and Responsibilities, and as set forth in Exhibit “B”, Schedule of Financial
Assistance, cosls agreed to be bome by the Agency or its contractors and subcontractors for
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not meeting the Project commancement and final invoice time lines, and costs attributable to
goods or services received under a contract or other arrangement that has not been approved
in writing by the Department. Specific unaliowable costs may be listed in Exhibit “A”, Project
Description and Responsibilities.

11. General Requirements. The Agency shall complete the Project with all practical dispatch in a sound,
economical, and efficient manner, and in accordance with the provisions in this Agreement and all
applicable laws.

Necessary Permits Certification. The Agency shall certify to the Department that the
Agency’s design consultant and/or construction contractor has secured the necessary permits.

Right-of-Way Certification. If the Project involves construction, then the Agency shall provide
to the Department certification and a copy of appropriate documentation substantiating that all
required right-of-way necessary for the Project has been obtained. Certification is required
prior to authorization for advertisement for or solicitation of bids for construction of the Project,
even if no right-of-way is required.

Notification Requirements When Performing Construction on Department’s Right-of-
Way. In the event the cost of the Project is greater than $250,000.00, and the Project involves
construction on the Department's right-of-way, the Agency shall provide the Department with
written notification of either its intent to:

i.  Require the construction work of the Project that 1s on the Department’s right-of-way
to be performed by a Depariment prequalified contractor, or

ii.  Construct the Project utilizing existing Agency employees, if the Agency can
complete said Project within the time frame set forth in this Agreement.

__Ifthis box is checked, then the Agency is permitted to utilize its own forces and the following
provision applies: Use of Agency Workforce. In the event the Agency proceeds with any
phase of the Project utilizing its own forces, the Agency will only be reimbursed for direct costs
{this excludes general overhead).

_If this box is checked, then the Agency is permitted to utilize Indirect Costs:
Reimbursement for Indirect Program Expenses (select one):

i. _ Agency has selected 1o seek reimbursement from the Department for actual indirect
expenses (no rate).

ii. _ Agency has selected to apply a de minimus rate of 10% to modified total direct
costs. Note: The de minimus rate is available only to entities that have never had a
negotialed indirect cost rate. When selected, the de minimus rate must be used
consistently for all federal awards until such time the agency chooses to negotiate a
rate. A cost policy statement and de minimis certification form must be submitted to
the Department for review and approval.

iil. _ Agency has selected to apply a state or federally approved indirect cost rate. A
federally approved rate agreement or indirect cost allocation plan {ICAP) must be
submitted annually.

Agency Compliance with Laws, Rules, and Regulations, Guidelines, and Standards. The
Agency shall comply and require its contractors and subcontractors {0 comply with all terms
and conditions of this Agreement and all federal, state, and local laws and regulations
applicable to this Project.
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g. Claims and Requests for Additional Work. The Agency shall have the sole responsibility
for resolving claims and requests for additional work for the Project. The Agency will make
best efforts to obtain the Department's input in its decisions. The Department is not obligated
to reimburse for claims or requests for additional work.

12. Contracts of the Agency:

a. Approval of Third Party Contracts. The Department specifically reserves the right to review
and approve any and all third party contracts with respect to the Project before the Agency
executes or obligates itself in any manner requiring the disbursement of Department funds,
including consultant and purchase of commodities contracts, or amendments thereto. if the
Depariment cheoses to review and approve third party contracts for this Project and the
Agency fails to oblain such approval, that shall be sufficient cause for nonpayment by the
Deparment. The Depariment specifically raeservas unto itself the right to review the
qualifications of any consultant or contractor and to approve or disapprove the employment of
the same. Il Federal Transit Administration (FTA) funds are used in the Project, the
Department must exarcise the right to third party contract review.

b. Procurement of Commeoditias or Contractual Services. It is understood and agreed by the
Parties hereto that participation by the Department in a project with the Agency, where said
project involves the purchase of commodities or contractual services where purchases or
costs exceed the Threshoid Amount for CATEGORY TWO per Section 287.017, Florida
Stalutes, is contingent on the Agency complying in full with the provisions of Seclion 287.067,
Florida Statutes. The Agency's Authorized Official shall cerlify to the Department that the
Agency's purchase of commodities or contractual services has been accomplished in
compliance with Section 287.057, Florida Statutes. It shall be the sole responsibility of the
Agency to ensure that any obligations made in accordance with this Section comply with the
current threshold limits. Contracts, purchase orders, task orders, construction change orders,
or any other agreement that would result in exceeding the current budget contained in Exhibit
"B* Schedule of Financial Assistance, or that is not consistent with the Project description
and scope of services contained in Exhibit "A", Project Description and Responsibilities
must be approved by the Depariment prior to Agency execution. Failure to obtain such
approval, and subsequent execution of an amendment to the Agreement if required, shall be
sufficient cause for nonpayment by the Department, in accordance with this Agreement.

¢. Consultants’ Competitive Negotlation Act. It is understood and agreed by the Parties to
this Agreement that participation by the Department in a project with the Agency, where said
project involves a consultant contract for professional services, is contingent on the Agency’s
full compliance with provisions of Section 287.055, Florida Statutes, Consultants’ Competitive
Negotiation Act. In all cases, the Agency's Authorized Official shall certify to the Department
that selection has been accomplished in compliance with the Consultants’ Competitive
Negotiation Act.

d. Disadvantaged Business Enterprise (DBE) Policy and Obligation. It is the policy of the
Department that DBEs, as defined in 49 C.F.R. Part 26, as amended, shall have the
opportunity to participate in the performance of contracts financed in whole or in part with
Department funds under this Agreement. The DBE requirements of applicable federal and
state laws and regulations apply o this Agreement. The Agency and its contractors agree to
ensure that DBEs have the opportunity to participate in the performance of this Agreement.
In this regard, all recipients and contractors shall take all necessary and reasonable steps in
accordance with applicable federal and state laws and regulations to ensure that the DBEs
have the opportunity to compete for and perform contracts. The Agency and its contractors
and subcontractors shall not discriminate on the basis of race, color, national origin or sex in
the award and performance of contracts, entered pursuant {o this Agreement,
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13. Maintenance Obligations. in the event the Project includes construction or the acquisition of commodities
then the following provisions are incorporated into this Agreement:

a. The Agency agrees to accept all future maintenance and other attendant costs occurring after
completion of the Project for all improvements constructed or commodities acquired as part of
the Project. The terms of this provision shall survive the termination of this Agreement.

14. Sale, Transfer, or Disposal of Department-funded Property:

a. The Agency will not sell ar otherwise transfer or dispose of any part of its fitle or other
interests in real property, facilities, or equipment funded in any part by the Department under
this Agreement without prior written approval by the Department.

b. If a sale, transfer, or disposal by the Agency of all or a portion of Depariment-funded real
property, facilities, or equipment is approved by the Department, the following provisions will
apply:

i. The Agency shall reimburse the Department a proportional amount of the proceads
of the sale of any Department-funded property.

li. The proportional amount shall be determined on the basis of the ratio of the
Depariment funding of the development or acquisilion of the property multiplied
against the sale amount, and shall be remitted to the Depariment within ninety (90)
days of closing of sale.

ili. Sale of property developed or acquired with Department funds shall be at market
value as determined by appraisal or public bidding process, and the contract and
process for sale must be approved in advance by the Depariment.

iv. If any portion of the proceeds from the sale to the Agency are non-cash
considerations, reimbursement to the Department shall include a proportional
amount based on the value of the non-cash considerations.

c. The terms of provisions "a" and "b" above shall survive the termination of this Agreement.

i. The terms shall remain in full force and effect throughout the useful life of facilities
developad, equipment acquired, or Project items installed within a facility, but shall
not exceed twenty (20) years from the effective date of this Agreement.

li. There shall be no limit on the duration of the terms with respect 1o real property
acquired with Depastment funds.

18. Single Audit. The administration of Federal or State resources awarded through the Depariment to the
Agency by this Agreement may be subject to audits and/or monitoring by the Department. The following
requirements do not limit the authority of the Department o conduct or arrange for the conduct of additional
audits or evaluations of Federal awards or State financial assistance or limit the authority of any state
agency inspector general, the State of Florida Auditor General, or any other state official. The Agency shall
comply with all audit and audit reporting reguirements as specified below.

Federal Funded:

a. In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F -
Audit Requirements, monitoring procedures may include but not be limited to on-site visits by
Department staff and/or other procedures, including reviewing any required performance and
financial reports, following up, ensuring corrective action, and issuing management decisions
on weaknesses found through audits when those findings pertain to Federal awards provided
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through the Depariment by this Agreement. By entering into this Agreement, the Agency
agress to comply and cooperate fully with any monitoring procedures/processes deemed
appropriate by the Depariment. The Agency further agrees to comply and cooperate with any
inspections, reviews, investigations, or audits deemed necessary by the Department, State of
Florida Chief Financial Officer (CFO), or State of Florida Auditor General.

The Agency, a non-Federal entity as defined by 2 CFR Part 200, Subpart F — Audit
Requirements, as a subrecipient of a Federal award awarded by the Department through this
Agreement, is subject to the following requirements:

In the event the Agency expends a total amount of Federal awards equal to or in
excess of the threshold established by 2 CFR Part 200, Subpart F — Audil
Requirements, the Agency must have a Federal single or program-specific audit
conducted for such fiscal year in accordance with the provisions of 2 CFR Part 200,
Subpart F - Audit Requirements. Exhibit “H", Audit Requirements for Awards of
Federal Financial Assistance, to this Agreement provides the required Federal
award identification information needed by the Agency to further comply with the
requirements of 2 CFR Part 200, Subpart F ~ Audit Requirements. In determining
Federal awards expended in a fiscal year, the Agency must consider all sources of
Federal awards based on when the activity related to the Federal award occurs,
including the Federal award provided through the Depariment by this Agreement. The
determination of amounts of Federal awards expended should be in accordance with
the guidelines established by 2 CFR Part 200, Subpart F — Audit Requirements. An
audit conducted by the State of Florida Auditor General in accordance with the
provisions of 2 CFR Part 200, Subpart F - Audit Requirements, will meet the
requirements of this part.

. In connection with the audit requirements, the Agency shalt fulfill the requirements

ralative to the auditee responsibilities as provided in 2 CFR Part 200, Subpart F ~
Audit Requirements.

In the avent the Agency expends less than the threshold established by 2 CFR Part
200, Subpart F — Audit Requirements, in Federal awards, the Agency is exempt from
Federal audit requirements for that fiscal year. However, the Agency must provide a
single audi exemption statement to the Department at
FDOTSingleAudit@dot.state.fl.us no later than nine months after the end of the
Agency's audit period for each applicable audit year. In the event the Agency expends
less than the threshold established by 2 CFR Part 200, Subpart F - Audit
Requirements, in Federal awards in a fiscal year and elegls lo have an audil
conducted in accordance with the provisions of 2 CFR Part 200, Subpart F — Audit
Requirements, the cost of the audit must be paid from non-Federal resources (i.e., the
cost of such an audit must be paid from the Agency's resources obtained from other
than Federal entities).

The Agency must electronically submit to the Federal Audit Clearinghouse (FAC) at
htips:/fharvester.census.qovifacweb/ the audit reporting package as required by 2
CFR Part 200, Subpar F — Audit Requirements, within the earlier of 30 calendar days
after receipt of the auditor's report(s) or nine months after the end of the audit pariod.
The FAC is the repository of record for audits required by 2 CFR Part 200, Subpart F
- Audit Requirements. However, the Department requires a copy of the audit reporting
package also be submitted to FDOTSingleAudit@dot.state.fl.us within the earlier of
30 calendar days after receipt of the auditor's report(s) or nine months after the end
of the audit period as required by 2 CFR Part 200, Subpart F — Audit Requirements.

Within six months of acceptance of the audit report by the FAC, the Department will
review the Agency's audit reporting package, including corrective action plans and
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management letters, to the extent necessary lo determine whether timely and
appropriate action on all deficiencies has been taken pertaining to the Federal award
provided through the Department by this Agreement. If the Agency fails to have an
audit conducled in accordance with 2 CFR Part 200, Subpart £ — Audit Requirements,
the Department may impose additional conditions to remedy noncompliance. If the
Depariment delermines that noncompliance cannot be remedied by imposing
additional conditions, the Department may take appropriate actions to enforce
compliance, which actions may include but not be limited to the following:

1. Temporarily withhold cash payments pending correction of the deficiency by
the Agency or more severe enforcement action by the Department;

2. Disallow {deny both use of funds and any applicable malching credit for) all
or part of the cost of the activity or action not in compliance;

3. Wholly or partly suspend or terminate the Federal award;

4. Initiate suspension or debarment proceedings as authorized under 2 C.F.R.
Part 180 and Federal awarding agency regulations (or in the case of the
Department, recommend such a proceeding be initiated by the Federal
awarding agency);

5. Withhold further Federal awards for the Project or program;

6. Take other remedies that may be legally available.

vi. As acondition of receiving this Federal award, the Agency shall permit the Department
or its designee, the CFQ, or State of Florida Auditor General access to the Agency's
records, including financial statements, the independent auditor's working papers, and
project records as necessary. Records related to unresolved audit findings, appeals,
or litigation shall be retained until the action is complete or the dispute is resolved.

vil. The Departmeant's contact information for requirements under this part is as follows:

Office of Comptroller, MS 24

605 Suwannee Street
Tallahassee, Florida 32399-0450
FDOTSingleAudit@dot.stats fl.us

State Funded:

a. In addition to reviews of audits conducted in accordance with Section 215.97, Florida Statutes,
monitoring procedures to monitor the Agency's use of state financial assistance may include
but not be limited to on-site visits by Department staff andlor other procedures, including
reviewing any required performance and financial reports, following up, ensuring corrective
action, and issuing management decisions on weaknesses found through audits when those
findings pertain to state financial assistance awarded through the Depariment by this
Agreement. By entering into this Agreement, the Agency agrees to comply and cooperate fully
with any monitoring procedures/processes deemed appropriate by the Department. The
Agency further agrees to comply and cooperate with any inspections, reviews, investigations,
or audits deemed necassary by the Department, the Department of Financial Services (DFS),
or State of Florida Auditor General.

b. The Agency, a “nonstate entity” as defined by Section 215.97, Florida Statutes, as a recipient
of state financial assistance awarded by the Department through this Agreement, is subject to
the following requirements:

i In the event the Agency meets the audil threshold requirements established by
Seclion 215.97, Florida Statutes, the Agency must have a State single or project-

specific audit conducted for such fiscal year in accordance with Section 215.97,
Florida Statutes; applicable rules of the Department of Financial Services; and
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Chapters 10.550 (local governmental entities) or 10.650 {nonprofit and for-profit
organizations), Rules of the Auditor General. Exhibit "G”, Audit Requirements for
Awards of State Financial Assistance, to this Agreement indicales state financial
assistance awarded through the Department by this Agreement needed by the
Agency to further comply with the requirements of Section 215.97, Florida Statutes.
In determining the state financial assistance expended in a fiscal year, the Agency
shall consider all sources of slate financial assistance, including state financial
assistance received from the Department by this Agreement, other stale agencies,
and other nonstate entities. State financial assistance does not include Federal direct
or pass-through awards and resources received by a nonstate entity for Federal
program matching requirements.

In connection with the audit requirements, the Agency shall ensure that the audit
complies with the requirements of Section 215.97(8), Florida Statutes. This includes
submission of a financial reporting package as defined by Section 215.97(2)(e),
Florida Statutes, and Chapters 10.550 (local governmental entities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General.

In the event the Agency does not meet the audit threshold requirements established
by Section 215.97, Florida Statutes, the Agency is exempt for such fiscal year from
the slate single audit requirements of Section 215.97, Florida Statutes. However, the
Agency must provide a single audit exemption statement to the Depariment at
FDOTSingleAudit@dot.state.f.us no later than nine months after the end of the
Agency’s audit period for each applicable audit year. In the event the Agency does
not meet the audit threshold requirements established by Section 215.97, Florida
Statutes, in a fiscal year and glects to have an audit conducted in accordance with
the provisions of Section 215.97, Florida Statutes, the cost of the audit must be paid
from the Agency's resources (i.e., the cost of such an audit must be paid from the
Agency's resources obtained from other than State entities).

In accordance with Chapters 10.550 (local governmental entities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General, copies of
financial reporting packages required by this Agreement shall be submitted to:

Florida Department of Transportation
Office of Comptroller, MS 24

605 Suwannae Street

Tallahassee, Florida 32399-0405

FDOTSingleAudit@dot.state,fl.us
And

State of Florida Auditor General
Local Government Audits/342

111 West Madison Street, Room 401
Tallahassee, FL 32399-1450

Email: laudgen localgovi@aud.state [ us

Any copies of financial reporting packages, reports, or other information required to
be submitted to the Department shall be submitted timely in accordance with Section
215.97, Florida Statutes, and Chapters 10.550 {local governmental entities) or
10.650 (nonprofit and for-profit organizations), Rules of the Audilor General, as
applicable.

The Agency, when submitting financial reporting packages to the Department for
audits done in accordance with Chapters 10.550 (local governmental entities) or
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10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, should
indicate the date the reporting package was delivered to the Agency in
correspondence accompanying the reporting package.

vil, Upon receipt, and within six months, the Department will review the Agency's
financial reporting package, including comective aclion plans and management
letlers, to the extent necessary to determine whether timely and appropriate
correclive action on all deficiencies has been taken pertaining to the state financial
assistance provided through the Department by this Agreement. If the Agency fails
to have an audit conducted consistent with Section 215.97, Florida Statutes, the
Department may take appropriate correctlive action 1o enforce compliance.

vii. As a condition of receiving state financial assistance, the Agency shall permit the
Department or its designee, DFS, or the Auditor General access to the Agency's
records, including financial statements, the independent auditor's working papers,
and project records as necessary. Records refated to unresolved audit findings,
appeals, or litigation shall be retained until the action is complete or the dispute is
resolved.

c. The Agency shall retain sufficient records demonstrating its compliance with the terms of this
Agreement for a period of five years from the date the audit report is issued and shall allow
the Depariment or its designes, DFS, or State of Florida Auditor General access to such
records upon request. The Agency shall ensure that the audit working papers are made
available to the Depariment or its designee, DFS, or State of Florida Auditor General upon
request for a period of five years from the date the audit report is issued, unless extended in
writing by the Department.

16. Notices and Approvals. Notices and approvals referenced in this Agreement must be obtained in writing
from the Parties’ respective Administrators or their designees.

17. Restrictions, Prohibitions, Controls and Labor Provisions:

a. Convicted Vendor List. A person or affiliate who has been placed on the convicted vendor
list following a conviction for a public enlity crime may not submit a bid on a contract to provide
any goods or services to a public entity; may not submit a bid on a contract with a public entity
for the construction or repair of a public buiiding or public work; may not submit bids on leases
of real property to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity; and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for CATEGORY TWO for a period of 36 months from the date of
being placed on the convicted vendor list.

b. Discriminatory Vendor List. In accordance with Section 287.134, Florida Statutes, an entity
or affiliate who has been placed on the Discriminatory Vendor List, kept by the Florida
Department of Management Services, may not submit a bid on a contract to provide goods or
services to a public entity; may not submit a bid on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids on leases of real
property to 8 public entity; may not be awarded or perform work as a contraclor, supplier,
subconiractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.

c. Non-Responsible Contractors. An entity or affiliate who has had its Certificate of
Qualification suspended, revoked, denied, or have further been determined by the Department

to be a non-responsible contractor, may not submit a bid or perform work for the construction
or repair of a public building or public work on a contract with the Agency.
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d. Prohibition on Using Funds for Lobbying. No funds received pursuant to this Agreement
may ba expended for lobbying the Florida Legislature, judicial branch, or any state agency, in
accordance with Section 216.347, Florida Statutes.

e. Unauthorized Aliens. The Depariment shall consider the employment by any contractor of
unauthorized aliens a violation of Section 274A(e) of the Immigration and Nationality Act. If
the contractor knowingly employs unauthorized aliens, such violation will be cause for
unilateral cancellation of this Agreement.

f. Procurement of Construction Services. If the Project is procured pursuant to Chapter 255,
Florida Statutes, for construction services and at the time of the competitive solicitation for the
Project, 50 percent or mare of the cost of the Project is to be paid from state-appropriated
funds, then the Agency must comply with the requirements of Section 255.0991, Florida
Statutes.

g. E-Verify. The Agency shall:

i. Utilize the U.S. Department of Homeland Security's E-Verify system to verify the
employment eligibility of all new employees hired by the Agency during the term of the
contract; and

ii. Expressly require any subcontractors performing work or providing services pursuant
to the state contract to likewise utilize the U.S. Departmeant of Homeland Security’s E-
Verify system to verify the employment eligibility of all new employees hired by the
subcontractor during the contract term.

h. Executive Order 20-44, Pursuant 1o Governor's Executive Order 20-44, if the Agency is
required by the Internal Revenue Code to file IRS Form 990 and is named in statute with which
the Department must form a sole-source, public-private agreement; or through contract or
other agreement with the State, annually receives 50% or more of its budget from the State or
from a combination of State and Federal funds, Recipient shall submit an Annual Report to
the Department, including the most recent IRS Form 990, detailing the total compensation for
each member of the Agency execuiive leadership team. Total compensation shall include
salary. bonuses, cashed-in leave, cash equivalents, severance pay, retirement benefits,
deferred compensation, real-property gifts, and any other payout. The Agency shall inform the
Department of any changes in total executive compensation during the period between the
filing of Annual Reports within 60 days of any change taking effect. All compensation reports
shall detail the percentage of executive leadership compensation received directly from all
State and/or Federal allocations to the Agency. Annual Reports shall be in the form approved
by the Depariment and shall be submitted to the Department at fdotsingleaudit@dot.state.fl.us
within 180 days following the end of each tax year of the Agency receiving Department funding.

i. Design Services and Construction Engineering and Inspection Services. If the Project
is wholly or partially funded by the Department and administered by a local governmental
entity, except for a seaport listed in Section 311.09, Florida Statutes, or an airport as defined
in Seclion 332.004, Florida Statutes, the entity performing design and consiruction
engineering and inspection services may not be the same entity.

18. Indemnification and Insurance:

a. ltis specifically agreed between the Parties executing this Agreement that it is not intended
by any of the provisions of any part of this Agreement to create in the public or any member
thereof, a third party beneficiary under this Agreement, or to authorize anyone not a party to
this Agreement to maintain a suit for personal injuries or property damage pursuant to the
terms or provisions of this Agreement. The Agency guarantees the payment of ali just claims
for materials, supplies, tools, or labor and other just claims against the Agency or any
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subcontractor, in connection with this Agreement. Additionally, the Agency shall indemnify,
defend, and hold harmiess the State of Florida, Department of Transportation, including the
Department’s officers and employees, from liabilities, damages, losses, and costs, including,
but not limited to, reasonable attorney's fees, to the extent caused by the negligence,
recklessness, or intentional wrongful misconduct of the Agency and persons employed or
utilized by the Agency in the performance of this Agreement.  This indemnification shall
survive the termination of this Agreement. Additionally, the Agency agrees to include the
following indemnification in all coniracts with contractors/subcontractors and
consultants/subconsultants who perform work in connection with this Agreement:

“To the fullest extent permitied by law, the Agency's contractor/consultant shall indemnify,
defend, and hold harmless the Agency and the State of Florida, Department of Transportation,
including the Depariment's officers and employees, from liabilities, damages, losses and
costs, including, but not limiled to, reasonable attorney's fees, to the extent caused by the
negligence, recklessness or intentional wrongful misconduct of the contractor/consultant and
persons employed or utilized by the contractor/consultant in the performance of this
Agreement.

This indemnification shall survive the termination of this Agreement.”

The Agency shall provide Workers' Compensation Insurance in accordance with Florida's
Workers’ Cormpensation law for all employees. If subletting any of the work, ensure that the
subcontractor(s) and subconsultant(s) have Workers' Compensation Insurance for their
employees in accordance with Florida's Workers’ Compensation law. If using “leased
employees” or employees obtained through professional employer organizations {{PEQ's"),
ensure that such employees are covered by Workers' Compensation Insurance through the
PEQ's or other leasing entities, Ensure that any eguipment rental agreements that include
operators or other personnel who are employees of independent contraclors, sole
proprietorships, or partners are covered by insurance required under Florida's Workers'
Compensation law.

If the Agency elects to self-perform the Project, then the Agency may self-insure. If the Agency
elects 1o hire a conlractor or consultant to perform the Project, then the Agency shall carry, or
cause its contractor or consultant to carry, Commercial General Liability insurance providing
continuous coverage for all work or operalions performed under this Agreement. Such
insurance shall be no more restrictive than that provided by the latest occurrence form edition
of the standard Commercial General Liability Coverage Form (ISO Form CG 00 01) as filed
for use in the State of Florida. The Agency shall cause, or cause its contractor or consultant
to cause, the Department to be made an Additional Insured as to such insurance. Such
coverage shall be on an “occurrence” basis and shall include Products/Completed Operations
coverage. The coverage afforded to the Depariment as an Additional Insured shall be primary
as 1o any other available insurance and shall not be more restrictive than the coverage
afforded to the Named [nsured. The limits of coverage shall not be less than $1,000,000 for
each occurrence and not less than a $5,000,000 annual general aggregate, inclusive of
amounts provided by an umbrella or excess policy. The limits of coverage described herein
shall apply fully to the work or operations performed under the Agreement, and may not be
shared with or diminished by claims unrelated to the Agreement. The policy/ies and coverage
described herein may be subject to a deductible and such deductibles shall be paid by the
Named Insured. No policyfies or coverage described herein may contain or be subject to a
Retention or a Self-Insured Retention unless the Agency is a state agency or subdivision of
the State of Florida that elects to self-perform the Project. Prior to the execution of the
Agreement, and at all renewal periods which occur prior to final acceptance of the work, the
Department shall be provided with an ACORD Certificate of Liability insurance reflecting the
coverage described herein. The Department shall be notified in writing within ten days of any
cancellation, notice of cancellation, lapse, renewal, or proposed change to any policy or
coverage described herein. The Department’s approval or failure to disapprove any policyfies,
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coverage, or ACORD Certificates shall not relieve or excuse any obligation to procure and
maintain the insurance required herein, nor serve as a waiver of any rights or defenses the
Department may have.

d. When the Agreement includes the construction of a railroad grade crossing, railroad overpass
or underpass structure, or any other work or operations within the limits of the railroad right-
of-way, including any encroachments thereon from work or operations in the vicinity of the
railroad right-of-way, the Agency shall, or cause its contractor to, in addition to the insurance
coverage raquired above, procure and maintain Raillroad Protective Liability Coverage (150
Form CG 00 35) where the raifroad is the Named Insured and where the limits are not less
than $2,000,000 combined single limit for bodily injury and/or property damage per
occurrence, and with an annual aggregate limit of not less than $6,000,000. The railroad shall
also be added along with the Depariment as an Additional Insured on the policyfies procured
pursuant to the paragraph above. Prior to the execution of the Agreement, and at all renewal
periods which occur prior to final acceptance of the work, both the Department and the raiiroad
shall be provided with an ACORD Certificate of Liability Insurance reflecting the coverage
described herein. The insurance described herein shall be maintained through final
acceptance of the work. Both the Department and the railroad shall be notified in writing within
ten days of any cancellation, notice of cancellation, renewal, or proposed change to any policy
or coverage described herein. The Department's approval or failure to disapprove any
policyfies, coverage, or ACORD Certificates shall not relieve or excuse any obligation to
procure and maintain the insurance required herein, nor serve as a waiver of any rights the
Depariment may have.

e. When the Agreement involves work an or in the vicinity of utility-owned property or facilities,
the utility shall be added along with the Depariment as an Additional Insured on the
Commercial General Liability policy/ies procured above.

19. Miscellaneous:

a. Environmaental Regulations. The Agency will be solely responsible for compliance with all
applicable environmental regulations and for any liability arising from non-compliance with
these regulations, and will reimburse the Department for any loss incurred in connection
therewith,

b. Non-Admission of Liability. In no event shall the making by the Department of any payment
1o the Agency constilute or be construed as a waiver by the Department of any breach of
covenant or any default which may then exist on the part of the Agency and the making of
such payment by the Depariment, white any such breach or default shall exist, shall in no way
impair or prejudice any right or remedy available to the Depariment with respect to such breach
or default.

t. Severability. If any provision of this Agreement is held invalid, the remainder of this
Agreement shall not be affected. In such an instance, the remainder would then continue to
conform to the terms and requirements of applicable law.

d. Agency not an agent of Department. The Agency and the Department agree that the
Agency, ils employees, conlractors, subcontractors, consultants, and subconsultants are not
agents of the Department as a result of this Agreement.

e. Bonus or Commission. By execution of the Agreement, the Agency represents that it has
not paid and, also agrees not 10 pay, any bonus or commission for the purpose of obtaining
an approval of its application for the financing hareunder.

f. Non-Contravention of State Law. Nothing in the Agreement shall require the Agency to
observe or enforce compliance with any provision or perform any act or do any other thing in
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contravention of any applicable state law. If any of the provisions of the Agreement violate any
applicable state law, the Agency will at once notify the Depariment in writing so that
appropriate changes and madifications may be made by the Dapartment and the Agency to
the end that the Agency may proceed as soon as possible with the Project.

g. Execution of Agreement. This Agreement may be executed in one or more counterparts,
each of which shalt be deemed an original, but all of which shall constilute the same
Agreement. A facsimile or electronic transmission of this Agreement with a signature on behalf
of a party will be legal and binding on such party.

h. Federal Award [dentification Number {FAIN). If the FAIN is not available prior to execution
of the Agreement, the Department may unilaterally add the FAIN to the Agreement without
approval of the Agency and without an amendment to the Agreement. If this occurs, an
updated Agreement thatincludes the FAIN will be provided to the Agency and uploaded to the
Department of Financial Services' Florida Accountability Contract Tracking System (FACTS).

i. Inspector General Cooperation. The Agency agrees to comply with Section 20.055(5),
Florida Statutes, and to incorporate in all subcontracts the obligation to comply with Section
20.055(5), Florida Statutes.

j. Law, Forum, and Venue. This Agreement shail be governed by and construed in accordance
with the laws of the State of Florida. In the event of a conflict between any portion of the
coniract and Florida law, the laws of Florida shall prevail. The Agency agrees to waive forum
and venua and that the Depariment shall determine the forum and venue in which any dispute
under this Agreement is decided.

IN WITNESS WHEREOQF, the Parlies have executed this Agreement on the day and year written above.

AGENCY Miami-Dads Department of STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
Transporiation & Public Works
By:
By:
Name:
Name:

Title: D6 - Director of Transportation Development

Title:

STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
Legal Review:
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To: S8imon.Huang@dot.state.fl.us

FLORIDA DEPARTMENT OF TRANSPORTATION

FUNDS APPROVAL
G2N32
9/11/2023
CONTRACT INFORMATION
Contract: G2N32
Contract Type: GO - GRANT DISBURSEMENT {GRANT)
Mathod of Procurement: G - GOVERMENTAL AGENCY {287.05T F.S.)
Vendor Name: MIAMI-DADE COUNTY
Vendor ID: F598000573129

Boginning Date of This Agreement:  00/08/2023

Ending Dats of This Agreamant: 06/30/2025
Contract Totat/Budgetary Celling: ¢t = $345,600.00
Dascription: SFY24 - MIAMI DADE DYPW ON DEMAND SERVICE FOR WATERFORD DISTRICT

FUNDS APPROVAL INFORMATION
FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER ON 9/11/2023

Action: Qriginat
Reviewed or Approved:  |APPROVED
Organtzation Code: 55062020629
|Expansion Option: A1

[Object Code: 751000
Amount: $345,600.00
Financial Project: 45213018401
Work Aciivity {FCT); 216
|cFoa:
[Fisce vesr: 2024
{Budget Enity: 55100100
Category/Category Year: [088774/24
Amendmend 1D: 0001
Sequence: 0

Usar Assigned 1D:

Enc Line (6s)/Stalus: |0001104

Total Amount: $345,600.00
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EXHIBIT A

Project Description and Responsibilities

A. Project Description (description of Agancy’s project to provide context, description of project components funded
via this Agreement (if not the entire project)): Miami Dade DTPW will coordinate with a third-party provider to provide
on demand transit service in the Waterford District area as an initia! step to better understand the demand for the area
and how te meset customer needs. The use of small vehicles would improve access to the neighborhoods, which might
be inaccessible to larger transit vehiclas. This service will connect the Waterford District with the Miami Intermodal
Center and Flagler Corndor. Additionally, the flexible route will provide feeder service to major fixed routes operating in
the surrounding transit network.

The service plan will start at 6:00 AM and end 10:00 PM on weekdays. The service will operate within a 5 square mile
radius bounded by Dolphin Expressway/ NW 42nd avenue/ NW S River Drive to the north, NW drive to the west, West
Flagler Strest to the south, and NW 37th avenue to the east.

B. Project Location (lims, city, county, map): Miami-Dade Department of Transportation & Public Works/Miami,
FL/Miami-Dade

C. Project Scope (allowable costs: describe project components, improvement type/service type, approximate
timeline, project schedule, project size). "Service Development Projects specifically include projects invoiving the use
of new technologies, services, routes, or vehicle frequencies; the purchase of special transportation services, and
other such techniques for increasing service to the riding public as are applicable to specific localities and transit user
groups. Projects involving the application of new technologies or methods for improving operations, maintenance, and
marketing in public transit systems can be funded through the Service Development program. Eligible capital costs
are any cosls that would be defined as capital costs by the Federal Transit Administration. Examples would include,
but not be limited to: the acquisition of buses for fleel and service expansions; transfer facilities; intermodal terminals
and park and ride facilities; and passenger amenities, such as passenger shelters and bus stop signs. Eligible net
operating costs are all operating costs of a project; less any federal funds, fares, or other sources of income to the
project.”

D. Deliverable(s): Miami Dade DTPW will coordinate with a third-party provider to provide on demand transit service
in the Waterford District area. The service plan will start at 6:00 AM and end 10:00 PM on weekdays. The service will
operate within a 5 square mile radius bounded by Dolphin Expressway/ NW 42nd avenue/ NW S River Drive to the
north, NW drive to the west, West Flagler Street to the south, and NW 37th avenue to the east.

The project scope Identifies the ultimate project deliverables. Deliverables for requisition, payment and invaice
purposes will be the incremental progress made toward completion of project scope elements. Supporting
documentation will be quantifiable, measurable, and verifiable, to allow for a determination of the amount of
incremental progress that has been made, and provide evidence that the payment requested is commensurate with
the accomplished incremental progress and costs incurred by the Agency.

E. Unallowable Costs (including but not limited to): N/A

F. Transit Operating Grant Requirements (Transit Only):

Transit Operaling Grants billed as an operational subsidy will require an expenditure detail report from the Agency thal
matches the invoice period. The expenditure detail, along with the progress report, will be the required deliverables for

Transit Operating Grants. Operating grants may be issued for a term not to exceed three years from execution. The
original grant agreement will include funding for year one. Funding for years two and three will be added by
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amendment as long as the grantee has submitted all invoices on schedule and the project deliverables for the year
have been met,
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EXHIBIT B

Schedule of Financial Assistance

TRANSIT OPERATING ONLY

Form T7258-008-02

STRATEQIC

OEVELOPMENT
OGC ansien

FUNDS AWARDED TO THE AGENCY PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

A. Fund Type and Fiscal Year:

F,','::;':‘:t" Fund c:t‘::'c'fw e | Qoieat | COEN CSFA/CFDA Title or Funding
Number Type Year Number Funding Source Description Amount
452130-1-84-01 DPTO 088774 2024 | 751000 | 55.012 | Public Transit Service Development Program $345,600.00

Total Financial Assistance $345,600.00

B. Operations Phase - Estimate of Project Costs by Budget Category:

Budget Categories [
State Local Federal Total -
Operations (Transit Only) * |
rSalanes. =i s m iy $0 $0 $0 | K3
Fringe Benefits __ %0 $0 $0 . 80
Contractual Services $345.600 $345,600 | $0}  $691,200
| Travel $0 _$0) Sob %
Other Direct Costs $0 %0 $0 %0
| Indirect Costs. L $0 | $0) $0 3
Totals $345,600 | $345,600 $0 | $691,200 |

* Budget category amounts are estimates and can be shifted between items without
amendment (because they are all within the Operations Phase).

€. Cost Reimbursement
The Agency will submit invaices for cost reimbursemeni on a:

Scope Code and/or Actlvity | | 20 06.09
Line ltem {ALl) (Transit Only) |

.. Monthiy

X Quarterly

___ Other:
basis upon the approval of the deliverables including the expenditure detail provided by the Agency.

BUDGET/COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES:

| certify that the cost for each line item budget category has been aevaluated and determined to be allowable,

reasonable, and necessary as requirad by Section 216.3475, Florida Stalutes. Documentation is on file
evidencing the methodology used and the conclusions reached.

Simon Huang

Department Grant Manager Name

Signature

MDCO026
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EXHIBIT D

AGENCY RESOLUTION

PLEASE SEE ATTACHED

MDCO027

Form 72500002
STRATEGKC
DEVELOPMENT
OGC 42842013
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EXHIBIT E

PROGRAM SPECIFIC TERMS AND CONDITIONS - TRANSIT
{Service Development)
1. Conformance with Enabling Legislation. This Agreement is in conformance with Section 341.051, F.S.

2. Bus Transit System. In accordance with Section 341.061, F.S., and Rule Chapter 14-90, Florida Administrative
Cods, the Agency shall submit and the Department shall have on file, an annual safety certification that the Agency
has adopted and is complying with its adopted System Safety Program Plan pursuant to Rule Chapter 14-80, F.A.C.,
and has performed annual safety inspections of all buses operated.

3. Transit Vehicle Inventory Management. The agency will follow the Department’s Transil Vehicle Inventory
Management Procedure (725-030-025), which outlines the requirements for continuing management control, inventory
transfer and disposal aclions. This procedure partains ONLY to capital procurements of rolling stock using the FTA
Section 5310, Section 5311, Section 5316, and Section 5317 programs as the funding source, or where the
Department participates in 50% or more of the public transit vehicle’s purchase price. This may include vehicles
purchased under the State Transit Block Grant Program, State Transit Corridor Program, State Transit Service
Development Program, or other applicable Department programs.

4. Progress Reports. The Agency will submit Semi-Annual Progress Reports on monthly ridership data. Reports are
due no later than January 30" for the period ending December 313tand July 30" for the period ending June 30%.

5. Project Goals and Service Data. The Agency must report on work efforts and provide a detailed, side-by-side
comparison of the project goals and actual service data.

6. Submittal of Proposed Timeline. The Agency will submit a Proposed Time Line for Service Development Activilies
prior to the commencement of the project.

7. Final Report. Al any time when it bacomes necessary o terminate the project or at the end of the two years, a Final
Report will be submitted by the Agency. This report will accompany the Final Invoice for reimbursement. The Final
Report will include the following:

a) An evaluation of the attainment of the goals and objeclives.

b) The reasons any of the goals were not met.

¢) The benefit accrued by the Agency.

d) A statement of the Agency's intent to continue with the service demonsirated.

-- End of Exhibit E --
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EXHIBIT F

Contract Payment Requirements
Florida Department of Financial Services, Reference Guide for State Expenditures
Cost Reimbursement Contracts

Invoices for cost reimbursement contracls must be supported by an itemized listing of expenditures by category (salary,
iravel, expenses, etc.). Supporting documentation shall be submitted for each amount for which reimbursement is being
claimed indicating that the item has been paid. Documentation for each amount for which reimbursement is being
claimed must indicate that the item has been paid. Check numbers may be provided in lieu of copies of actual checks.
Each piece of documentation should clearly reflect the dates of service. Only expenditures for categories in the approved
agreament budget may be reimbursed. These expenditures must be allowable {pursuant to law) and directly related to
the services being provided.

Listed below are types and examples of supporting documentation for cost reimbursement agreements:

{1) Salaries: A payroll register or similar documentation should be submitted, The payroll register should show
gross salary charges, fringe benefits, other deductions and net pay. If an individual for whom reimbursement is
being claimed is paid by the hour, a document reflecting the hours worked times the rate of pay will be
acceptable.

(2) Fringe Benefits: Fringe Benefits should be supported by invoices showing the amount paid on behalf of the
employee (8.g., insurance premiums paid). If the contract specifically states that fringe benefits will be based
on a specified percentage rather than the actual cost of fringe benefits, then the calculation for the fringe benefits
amount must be shown.

Exception: Governmental entities are nol required to provide check numbers or copies of checks for fringe
benefits.

(3) Travel: Reimbursement for travel must be in accordance with Section 112.061, Florida Statutes, which
includes submission of the claim on the approved State travel voucher or electronic means.

(4) Other direct costs: Reimbursement will be made based on paid invoices/receipts. if nonexpendable property
is purchased using State funds, the conlract should include a provision for the transfer of the property to the
State when services are terminated. Documentation must be provided to show compliance with Department of
Management Services Rule 60A-1.017, Florida Administrative Code, regarding the requirements for contracts
which include services and that provide for the contractor to purchase tangible personal property as defined in
Section 273.02, Florida Statutes, for subsequent transfer to the State.

(5) In-house charges: Charges which may be of an internal nature (e.g., postage, copies, etc.) may be
reimbursed on a usage log which shows the units times the rate being charged. The rates must be reasonable

(6) Indirect costs: If the contract specifies that indirect costs will be paid based on a specified rate, then the
calculation should be shown.

Contracts between state agencies, and/or contracts between universities may submit alternative documentation
to substantiate the reimbursement request that may be in the form of FLAIR reports or other delailed reports.

The Florida Department of Financial Services, online Reference Guide for State Expenditures can be found at this web
address hitps:fiwww.myfloridacfo.com/Division/AA/Manuals/documents/ReferenceGuideforStateExpenditures pdf.
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EXHIBIT G

AUDIT REQUIREMENTS FOR AWARDS OF STATE FINANCIAL ASSISTANCE

THE STATE RESOURCES AWARDED PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

SUBJECT TO SECTION 215.97, FLORIDA STATUTES:~

Awarding Agency: Florida Department of Transportation
State Project Title: Public Transit Service Development Program
CSFA Number: 55.012
*Award Amount: $345,600

*The award amount may change with amendments
Specific project information for CSFA Number 55,012 is provided at: hitps://apps fidfs.com/fsaa/searchCatalog.aspx

P CE REQUIREMENTS APPLICABLE RESOURCES AWARDED UANT_TO THIS
AGREEMENT:

State  Project Compliance  Requirements for CSFA  Number 55012 are prowided  at

btips://apps. fidfs.comifsaalsearchCompliance aspx

The State Projects Compliance Supplement is provided at: htlps://apps. fldis.com/fsaa/compliance.aspx
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THE CITY OF MIAMI



SAP AREA
COMMUNITY ENHANCEMENTS

A-00 INDEX

A-03 CONNECTING SOUTH FLORIDA

A-04 CONNECTING SOUTH FLORIDA

A-05 NEW PUBLIC PARK

A-06 COMMUNITY ACTIVITY FIELDS

A-07 INTER MIAMI CF TEAM

A-08 SOCCER VILLAGE
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MASTERPLAN
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A-69 STADIUM BUILDING MATERIALS
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NEW 58 ACRE PUBLIC PARK

ENVIRONMENTALLY SAFE AND REMEDIATED PUBLICLY ACCESSIBLE PARK
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SAP AREA COMMUNITY ENHANCEMENTS

COMMUNITY ACCESSIBLE SOCCER FIELDS
AND COURTS

« SOCCER FIELDS, TENNIS, AND BASKETBALL COURTS OPEN TO CITY OF MIAMI
RESIDENTS 16 AND UNDER FOR COMMUNITY AND RECREATIONAL USE
« BOARDWALK LOOP FOR EXERCISE AND TRAINING
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SAP AREA COMMUNITY ENHANCEMENTS
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*  LOCAL MAJOR LEAGUE SOCCER TEAM
INTER MIAMI CF

A GLOBAL GAME MEETS A GLOBAL CITY
BRINGING THE WORLD’S MOST POPULAR SPORT TO MIAMI
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SAP AREA COMMUNITY ENHANCEMENTS

SOCCER VILLAGE

e THE SOCCER VILLAGE INTEGRATES SHOPPING, DINING, AND ENTERTAINMENT AS
AN EXTENSION OF MIAMI FREEDOM PARK RECREATION AND INTER MIAMI CF
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SAP AREA COMMUNITY ENHANCEMENTS

TECH HUB AND HOSPITALITY

e THE TECH HUB INTEGRATES OFFICE AND HOSPITALITY USES TO COMPLEMENT
MIAMI FREEDOM PARK AND CREATE A MORE SYNERGISTIC AND RESILIENT
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SAP AREA COMMUNITY ENHANCEMENTS
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CITY OF MIAMI OWNED,

MIAMI FREEDOM PARK LEASED AREA

T6-8

BUILDING DISPOSITION

Cl

BUILDING DISPOSITION

CS

BUILDING DISPOSITION

LOT OCCUPATION LOT OCCUPATION

Lot Area (SF) 547,554 SF Lot Area (SF) 2,242,089 SF
Lot Area (Acres) ~12.570 Acres Lot Area (Acres) ~51.471 Acres
Lot Width ~723'-0" Lot Width (varies) ~1,110'-0"
Lot Coverage 100% Lot Coverage 25%

FLR 5 FLR 5
BUILDING SETBACK BUILDING SETBACK

Principal Front 0'-0" Principal Front 0'-0"
Secondary Front 0'-0" Secondary Front 0'-0"
Side 0'-0" Side 0'-0"
Rear 0'-0" Rear 0'-0"

LOT OCCUPATION

Lot Area (SF) 357,493 SF
Lot Area (Acres) ~8.207 Acres
Lot Width (varies) ~1,130'-0"
Lot Coverage 90%
Floor Lot Ratio (FLR) N/A
Frontage at Front Setback 50%
Open Space 0%
Density N/A
BUILDING SETBACK

Principal Front 0'-0"
Secondary Front 0'-0"
Side 0'-0"
Rear 0'-0"

BUILDING CONFIGURATION

BUILDING CONFIGURATION

BUILDING HEIGHT

BUILDING CONFIGURATION

BUILDING HEIGHT

Min. Height

1 Story

Min. Height

1 Story

Max. Height

18 stories

Max. Height

4 Stories

FRONTAGE

Common Lawn prohibited
Porch & Fence prohibited
Terrace or L.C. prohibited
Forecourt permitted
Stoop permitted
Shopfront permitted
Gallery permitted
Arcade permitted
BUILDING HEIGHT

Min. Height 1 story
Max. Height 18 stories

ARQUITECTONICA

2900 OAK AVENUE MIAMI, FL 33133
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Miami Freedom Park & Soccer Village
18180
Development Mlll.l'l:..r;;m Miami 21 s Miami 21 Shared Parking Parking
Program Requirement p ::“ MLS Stadium Soccer Village Office Haotel TOTALS Provided
arking
3,571 1,800 1,200 425 6,996
1 ] ] ]
1,800 1,200 425
MLS Stadium 25,000 Seats| | pa':i:f;':a“ 1 oaa 3,571 3371 %En Eﬂ? 213: -
1.2 13
: 3 parking spaces [ 600 213
Soccer Village 600,000 5F Bt 3 1,800 500 164
it 19 -149
1.7
3 parking spaces / 164
Office 400,000 5F 1000 SF 3 1,200 96
63 -68
1 parking space /
2 rooms
Hotel 7S0Rooms | L o e 0.5+ 1/15 425
roQms 'I:I
-1979
Total Parking Spaces 3,571 900 500 96 5,067 5,100
(1) Per Artit e 4. Table 5 of Miami Freedom Park SAP Regulating Plan, Shared Park ng Standards with Propoe d Shared Park ng Fat or for Stadium
LOADING BICYCLE PARKING
. . . . Loading ) . . Parking Parking
U G Net Loading Rat Loading R d Use Units Parking Ratio
€ ross € oading Ratio cading Require Provided & Required Provided
STADIUM 25,000 Seats 25,000 Seats 1 per 10,000 seats 3 >3 Commercial TOTAL SITE PARKING 5,100 Spaces 1/20 Spaces 255 255
OFFICE 400,000 SF 360,000 SF 2 for 250k-500k 2 2 Commercial
) ACCESSIBLE PARKING
1 Commercial per 1st 400 1 Commercial Parking Parking
HOTEL 750 Keys 750 Keys keys, 1 Residential per 3 ) i Use Units Parking Ratio (Car + Van) . )
200 keys thereaft 2 Residential Required Provided
eys thereatter _ TOTAL SITE PARKING 5,100 Spaces 20 + 1 for each 100 over 1,000 61 61
COMMERCIAL 600,000 SF 540,000 SF 1 for 500k 2 11C'”d”‘°‘t”a,' |
ommercia EVSE READY PARKING
Parki Parki
Use Units Parking Ratio ar .|ng ar -|ng
Required Provided
TOTAL SITE PARKING 5,100 Spaces 10% 510 510

ﬁﬁﬁ%ﬁgﬂﬂﬂ@ PARKING + LOADING DATA
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ROOFTOP ROOFTOP TYPICAL
PARKING* COURTS* PARKING LEVEL

_‘""... PODIUM PARKING

PSS S A, |

i
!
!
!
¥
i
i

q e

*ROOFTOP TENNIS AND
BASKETBALL COURTS TO
BE USED FOR PARKING
DURING PEAK DEMAND.

O STREET PARKING

3 LEVEL PARKING GARAGE
+ ROOFTOP PARKING

TOTAL SITE WIDE PARKING
SPACES: 5,100

ARQUITECTONICA A

L[|
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MFP LEASED AREA GUIDELINES
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RETAIL BUILDING DESIGN CRITERIA

TERRACES AND OUTDOOR DINING

PROMENADE

LOW RISE BUILDINGS

OUTDOOR PUBLIC SPACES WITH INTEGRATED LANDSCAPE
AND HARDSCAPE

VARIETY OF SCALE AND MATERIALS TO PROMOTE VILLAGE
CHARACTER

VISUAL CONNECTION BETWEEN INTERIOR AND EXTERIOR

T, 2 A Pl il n
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3056.372.1812 T 305.372. 1175 F

FOR ILLUSTRATIVE PURPOSES ONLY. FINAL DEVELOPMENT DESIGN SHALL BE IN ACCORDANCE WITH INDIVIDUAL SITE PLAN APPROVAL(S). ALL DESIGNS INDICATED IN THESE DRAWINGS ARE PROPERTY OF ARQUITECTONICA INTERNATIONAL CORP. NO COPIES, TRANSMISSIONS,

REPRODUCTIONS, OR ELECTRONIC MANIPULATION OF ANY PORTION OF THESE DRAWINGS IN THE WHOLE OR IN PART ARE TO BE MADE WITHOUT THE EXPRESS OR WRITTEN AUTHORIZATION OF ARQUITECTONICA INTERNATIONAL CORP. DESIGN INTENT SHOWN IS SUBJECT TO

REVIEW AND APPROVAL OF ALL APPLICABLE LOCAL AND GOVERNMENTAL AUTHORITIES HAVING JURISDICTION. ALL COPYRIGHTS RESERVED © 2021. ALL OFF-SITE IMPROVEMENTS DEPICTED IN THE IMAGES ARE SUBJECT TO OBTAINING NECESSARY PROPERTY RIGHTS A'47
AND GOVERNMENT AGENCY/(IES) PERMITTING AND APPROVAL PRIOR TO CONSTRUCTION, AND IN ACCORDANCE WITH THEIR APPLICABLE REGULATIONS.



OFFICE BUILDING DESIGN CRITERIA
+ PROMOTE NATURAL DAYLIGHT
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Cl (sTAaDIUM)
Lot Occupation Required Applied Provided
a. Lot Area 5,000 sf min n/a 547,554 SF (~12.570 acres)
b. Lot Width 50 ft. min. n/a 723 ft.
c. Lot Coverage 100% max. 547,554 SF (~12.570 acres) 547,554 SF (~12.570 acres)
d. Floor Lot Ratio 5 2,737,770 SF 312,420 SF of Floor Area
e. Frontage at Front Setback n/a n/a n/a
f. Green / Open Space 0% lot area min. 0 SF 0O SF
g. Density n/a n/a n/a
Building Setback Required Applied Provided
a. Principal Front 0 ft. min. 0 ft.
c. Secondary Front 0 ft. min. 0 ft.
c. Side 0 ft. min. 0 ft.
d. Rear 0 ft. min. 0 ft.
Building Height (Stories) Required Applied Provided
a. Min. Height 1 story n/a n/a
. 18 Stories* 18 Stc?ries* . .
3. Max. Height *As regulated and in compliance with MDAD and FAA n/a M;,i:);ef:lszic.l :::p:;g?flllazg,c;xv:&ﬂ
CS (GARAGE) CS (GARAGE)
Lot Occupation Required Applied Provided Lot Coverage Floor Lot Ratio
a. Lot Area 5,000 sf min n/a 4,772,357 SF (~109.558 acres) Existing Clubhouse: 31,250 SF Existing Clubhouse: 31,250 SF
b. Lot Width 50 ft. min. n/a ~1,110'-0" Existing Maintenance: 4,730 SF Existing Maintenance: 4,730 SF
c. Lot Coverage 25% max. 1,193,089 SF (~27.390 acres) 563,210 SF (~12.930 acres) = 11.8% Proposed Retail: 6,580 SF Proposed Retail: 6,580 SF
d. Floor Lot Ratio 5 23,861,785 SF (~547.791 acres) 1,553,772 SF (~35.669 acres) Proposed Parking Garage: 520,650 SF Proposed Parking Garage: 1,511,162 SF
e. Frontage at Front Setback n/a n/a n/a TOTAL| 563,210 SF TOTAL| 1,553,722 SF
f. Green / Open Space 0% lot area min. 0 SF 0 SF 12.930 ACRES 35.669 ACRES
g. Density n/a n/a n/a
Building Setback Required Applied Provided
a. Principal Front 0 ft. min. 0 ft.
c. Secondary Front 0 ft. min. 0 ft.
c. Side 0 ft. min. 0 ft.
d. Rear 0 ft. min. 0 ft.
Building Height (Stories) Required Applied Provided
a. Min. Height 1 story n/a n/a
a. Max. Height 4 Stories n/a 3 Stories
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PARKING
MIAMI 21 MIAMI 21 SHARED PARKING*
: Total : -
Development Program Units : : . . MLS Shared Parking| Parking
Parking Ratio Requirement Park!ng STADIUM COMMERCIAL Required Provided
Required
3,571 20 3,591
_ 1 2
1 parking 3,571 20 THIS REPRESENTS THE STADIUM
MLS STADIUM 25,000 Seats  space for 17 3,571 9.87 PHASE COMPONENTS, NOT THE FULL
every 7 seats 10 10 MASTERPLAN.
3 parking
C(Qy\METRgF:QL 6,580 SF spaces / 3/1000 20
1,000 SF
0
TOTAL 3,581 3,650

* Per Article 4, Table 5 of Miami Freedom Park SAP Regulating Plan, Shared Parking Standards with Proposed Shared Parking Factor for Stadium

LOADING ACCESSIBLE PARKING
; ; Parki Parki
Use Units Loading Ratio Load‘mg Loatflmg Use Units Parking Ratio (Car + Van) ar '|ng ar ‘mg
Required Provided Required Provided
STADIUM 25,000 Seats 1 per 10,000 seats 3 > 3 Commercial 20+ 1 f h 100
P : TOTAL SITE PARKING | 3,650 Spaces or each LU over 47 47
COMMERCIAL 6,580 SF 1 for 500k 1 1 Commercial 1,000
BICYCLE PARKING EVSE READY PARKING
i Parki : Parki
Use Units Parking Ratio Park.mg ar .|ng Use Units Parking Ratio Park.mg ar .|ng
Required Provided Required Provided
TOTAL SITE PARKING 3,650 Spaces 1/20 Spaces 183 183 TOTAL SITE PARKING 3,650 Spaces 10% 365 365
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SEATING BOWL
TOTAL ~ 319,000 SF
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CITY OF MIAMI OWNED,
CITY OF MIAMI OPERATED

T6-8

BUILDING DISPOSITION

NEW PUBLIC PARK

BUILDING DISPOSITION

LOT OCCUPATION
LOT OCCUPATION Lot Area (SF) within the SAP 2,454,618 SF
Lot Area (SF) 92,811 SF Lot Area (Acres) within the SAP ~56.350 Acres
Lot Area (Acres) ~2.131 Acres Lot Area (SF) total proposed 2,548,016 SF
Lot Width (varies) ~238'-0" Lot Area (Acres) total proposed ~58.494 Acres
Lot Coverage 90% Lot Width (varies) ~830'-0"
Floor Lot Ratio (FLR) N/A Lot Coverage 25%
Frontage at Front Setback 50% FLR 25%
Open Space 0%
Density N/A
BUILDING SETBACK
Principal Front 0'-0"
Secondary Front 0'-0"
Side 0'-0"
Rear 0'-0"

BUILDING CONFIGURATION

FRONTAGE

Common Lawn prohibited
Porch & Fence prohibited
Terrace or L.C. prohibited
Forecourt permitted
Stoop permitted
Shopfront permitted
Gallery permitted
Arcade permitted
BUILDING HEIGHT

Min. Height 1 story
Max. Height 18 stories
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Miami Freedom Park & Soccer Village
18180
Development Minimum Miami 21 Miami 21 Shared Parking Parking
Units . Total . . City i
Program Requirement : MLS Stadium Soccer Village Office Hotel TOTALS Provided
Parking e
3,571 1,800 1,200 600 425 7,596
1 2 2 2 2
1,800 1,200 600 425
MLS Stadium 25,000 Seats 1 parking space / 0.14 3571 3,571 900 600 300 213
7 seats -900 -600 -300 -212 -2,012
1.2 12 13
. 3 parking spaces / 600 300 213
Soccer Village 600,000 SF 1000 SF 3 1,800 500 250 164
-100 -50 -49 -199
1.7
Office 400,000F | > Parking spaces/ 3 1,200 104
1000 SF 96
-68 -68
City 3 parking spaces /
Office 200,000 SF 1000 SF 3 600
-0
1 parking space /
Hotel 750 Rooms _2rooms 05+1/15| 425
+ 1 visitor space / 15
rooms _0
2,279
Total Parking Spaces 3,571 900 500 250 96 5,317 5,330
(1) Per Artit e 4. Table 5 of Miami Freedom Park SAP Regulating Plan, Shared Park ng Standards with Propos d Shared Park ng Fat or for Stadium
LOADING BICYCLE PARKING
. . . . Loading ) . . Parking Parking
Use Gross Net Loading Ratio Loading Required Use Units Parking Ratio
& g req Provided & Required Provided
STADIUM 25,000 Seats 25,000 Seats 1 per 10,000 seats 3 >3 Commercial TOTAL SITE PARKING 5,100 Spaces 1/20 Spaces 255 255
OFFICE 400,000 SF 360,000 SF 2 for 250k-500k 2 2 Commercial
/ . 250K | ACCESSIBLE PARKING
CITY OFFICE N/A 200,000 SF 1 for 100k-250 1 1 Commercia Parki Parki
) Use Units Parking Ratio (Car + Van) ar .|ng ar-mg
1 Commercial per 1st 400 1c il Required Provided
HOTEL 750 Keys 750 Keys keys, 1 Residential per 3 ) Rom_:ert‘f'al TOTAL SITE PARKING 5,100 Spaces 20 + 1 for each 100 over 1,000 61 61
esidentia
200 keys thereafter ! !
1 Industrial EVSE READY PARKING
COMMERCIAL 600,000 SF 540,000 SF 1 for 500k 2 . Parkin Parkin
1 Commercial Use Units Parking Ratio ) g ) g
Required Provided
TOTAL SITE PARKING 5,100 Spaces 10% 510 510
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CHAPTER 1: INTRODUCTION

PROJECT INFO PAGE

The East-West Transit-Oriented Development (TOD) Master Plan is supported by a grant from the
Federal Transit Administration’s (FTA) TOD Pilot Program and matching funds from the Miami-Dade
County Citizens’ Independent Trust (CITT) Half-Penny Transit Surtax.
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'I INTRODUCTION

1.1 PROJECT BACKGROUND

Funded by the Citizens Independent Transportation Trust (CITT) and Federal Transit Administration (FTA), this Transportation Oriented
Development (TOD) Master Plan lays out a vision for the East-West Strategic Miami Area Rapid Transit (SMART) Plan Corridor (State Road
836/Dolphin Expressway) that seeks to spur equitable economic development and create more livable communities around a high-quality
rapid transit corridor. Although transit is the focusing aspect of TOD, other elements are fundamental for it to be successful. Transit does not
necessarily always spur development or re-development, but TOD can commence before transit improvements are implemented. The timing
of this plan is critical: A locally preferred alternative (LPA) for the corridor was recently selected by the Miami-Dade County Transportation
Planning Organization (TPO) Governing Board. Station concepts are being analyzed and the alignment further refined and being prepared
for design. The development of a TOD master plan around station sites along the corridor will help maximize development close to the station
sites to help sustain transit ridership that ensures the corridor is successful. This master plan ensures that the framework for development
is ready for the inception of transit service.

The Case for TOD

Over the past two decades, planners and developers have reached a consensus that Transit-Oriented Development provides substantial value
above traditional development and solves numerous urban problems beyond the concerns of transportation. TOD comes in many different
forms, and the common attribute of concentrated development around rapid transit inherently provides benefits for residents, businesses,
developers, and local governments. Well established benefits include:

* Improved public health due to physical activity and reduced stress * Reduced single occupant vehicle trips

* Reduced travel time and cost for residents * Increase transit ridership system-wide
* Enlarged labor pool for businesses * Reduced congestion
* Increased foot traffic for retail * Reduced air pollution

These benefits are understood by the public, and the desire to live in experience their combined benefit results in a consistent pattern of
increased property value for properties nearby rapid transit, especially planned TODs.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR
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1.2 THE SMART PLAN

The East-West Corridor is one of six corridors that comprises the
Miami-Dade County SMART Plan, which was conceived to expand
the reach of rapid transit services throughout the County. Developed
through a close collaboration between the County’s Department of
Transportation and Public Works (DTPW) and the TPO, the SMART
Plan serves as a strategic vision to advance these six corridors from
the planning and conceptual stages through the construction and
commencement of service.

The successful implementation of the SMART Plan relies on
collaboration between the County, Municipalities, the State, and
the Federal government. The Florida Department of Transportation
(FDOT), the Miami-Dade Expressway Authority, and other local
entities are vital partners in ensuring the SMART Plan develops
from a series of plans into an executed reality.

The East-West Corridor connects three municipalities (Sweetwater,
Doral, and the City of Miami) and large stretches of unincorporated
Miami-Dade County. The corridor serves a mix of uses, including
suburban residential communities, high density apartment
districts, large shopping malls, the Airport, and Downtown Miami.
The East-West Corridor's western terminus is at SW 147th Avenue
and SW 8th Street, and extends eastward to the Miami Intermodal
Center (MIC) and Downtown Miami.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR

Figure 1-1: THE SMART PLAN
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1.2.1 PREVIOUS PLANS AND STUDIES

East-West Corridor Project Development & Environmental (PD&E) Study

A PD&E study is under way to determine the East-West Corridor’s mode and alignment, which is being to further refined through preliminary
engineering design and an environmental analysis to achieve eligibility for federal funding. Initially, the PD&E study evaluated different
modes, including heavy rail, commuter rail, and combinations of bus and rail services. Different alignments were also considered, including
routes along the north and south sides of the highway. Ultimately, the LPA was selected as BRT on the basis that it provides the best
combination of speed, service frequency, and accessibility for all anticipated riders.

Figure 1-1: EAST-WEST CORRIDOR PD&E STUDY - BRT ALIGNMENT
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The LPA consists of three Bus Rapid Transit (BRT) routes along exclusive busway lanes operating generally in the center median the Dolphin
Expressway (SR-836) Corridor. Two routes will commence at Tamiami Station, while a third route will commence at Dolphin Station, located
at 12065 NW 12th St. These BRT routes will extend eastward, with two routes terminating at the MIC, and one route in Downtown Miami.
Stations located along the Dolphin Expressway are situated adjacent to the middle shoulder of the highway. Route 3 exits the highway and
provides local service along NW 7th Street between NW 87th Avenue and NW 57th Avenue, before rejoining the Dolphin Expressway.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR
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East-West CSX TOD Study CSX East-West Corridor

Miami-Dade County and the TPO have gone through extensive planning efforts
to study the East-West Corridor. In 2017, the Miami-Dade TPO conducted a TOD
visioning exercise for the CSX East-West railroad corridor. This study, which
predated the conception of the SMART Plan, assumed commuter rail service
would be operated on an underutilized railroad corridor that runs parallel to
the Dolphin Expressway and provide occasional freight cargo service for the
stone mining operations on the western boundary of the county.

Transit-Oriented Development Study

Final Report

The study developed TOD visions for four stations along this corridor - NW
137th Avenue, the Dolphin Park-and-Ride, NW 107th Avenue, and NW 82nd
Avenue. The study identified development opportunities, looking at vacant
land, socioeconomic characteristics and other factors to develop concepts for
potential development near the station sites.

TPO East-West Corridor Land Use Visioning & Accessibility Study

This study involved extensive stakeholder coordination and public outreach. Two series of design charrettes were held to ascertain public
input on the corridor’s challenges, opportunities, liabilities, and assets (COLA). The public also provided input on what type of development
is needed along the corridor and where it should be located. Following the initial charrette series, several land use scenarios were developed
and evaluated, consistent with the East-West Corridor PD&E study conducted by DTPW. The scenarios included additional population and
employment growth at various station areas, with travel demand forecasting conducted to estimate potential ridership. A preferred land use
scenario was developed, consistent with the LPA identified in the PD&E Study. This scenario was presented to the public during the second
charrette series, where additional input was provided regarding development intensity at existinmg and proposed stations. Visualizations
at the corridor and station area were key features of the study.

The East-West Corridor Economic Mobility & Accessibility study

This study identified economic development potential and first-mile/last-mile connections for each station area, as well as transit hub
components for the Corridor. An economic analysis was conducted to identify the potential market for additional residential, office, retail,
industrial and other uses along the corridor. The market analysis generally supported the preferred land use scenario identified in the Land
Use Visioning & Scenario Planning Study. Access Mobility recommendations were developed for various stations along the corridor. These
recommendations were multi-modal, with a focus on bicycle and pedestrian improvements, along with wayfinding, safety, and amenity
enhancements.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR



1.5 PROJECT GOALS

The ultimate goal of this study is to catalyze equitable development along the East-
West corridor to increase future potential transit ridership. Increased development
on the corridor is in turn anticipated to help increase revenues to support the
operations of the transit service. TOD focuses on land use elements that create
density and generate higher ridership. This forms communities that provide
ridership demand, and supports the future transit system by giving riders attractive
destinations through land use regulations, economic development incentives, and
investments in affordable housing, and cycling & pedestrian infrastructure.

Transit-supportive land use planning at station areas also contributes to the project
by scoring more competitively in the Federal New Starts process to make TOD
a reality. This process, is typically how new transit corridors secure funding for
implementation. The TOD Master Plan identifies specific policies and incentives to
put in place around the stations to attract context-sensitive, private development.
Conversations have been undertaken with numerous stakeholders along the
corridor, which will help catalyze future private development around the stations
over the coming decades.

There are several project objectives that inform the planning process:

* Conduct a Market Analysis to determine anticipated TOD demand at station sites

* Develop Bicycle and Pedestrian Plans, including capital cost estimates

* Develop Value Capture Strategies for capturing increased economic productivity
at the station sites. This funding can in turn be used to fund and further expand
the transit service.

* Develop Affordable Housing Strategies for the Corridor

* Identify capacity and demand for water and sewer services to support TOD.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR
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1.4 TOD OVERVIEW

Transit-Oriented Development (TOD) is pattern of compact, pedestrian-oriented development that contains a mixe of uses, centered around
quality public transportation in the same way that traditional development has been centered around automobile transportation. TOD
typically includes a diverse mix of residential, office, and retail uses acting as neighborhood amenities. A TOD is typically denser than its
surrounding area, with the highest intensity adjacent to the transit station. Because TOD is pedestrian oriented, a 15 minute walk from the
transit station is where this increased intensity typically returns to the level of the surroundings.

An equitable TOD also includes an emphasis on mixed-income housing, public space, providing freedom of mobility choice, planning at the
pedestrian scale, and reduced/shared/removed parking requirements.

The form and function of an individual TOD is highly dependent on context. Density and mix of uses depend not only on the type of transit,
but also on the surrounding land uses, input from the community, and the value of the land. The idea of TOD can be adapted to the look and
feel of the existing community, and the desires of local residents to ensure a good fit, and avoid problematic displacement.

141 TOD TYPOLOGIES

While TOD can take many unique forms to adapt to local context and character, some basic typologies have emerged based on the intensity
of development, scale of architecture, and land uses present. Some typologies relevant to the context of the East-West Corridor are shown
in Figure 1-2 below, based on their land use types and relative intensities. This classification system differs from the FDOT TOD framework,
which instead delineates TOD types based on transit mode, Urban/Suburban context, and level of regional importance.

Figure 1-2: TOD TYPOLOGIES

TOD TYPOLOGY TRANSECT LAND USES RESIDENTIAL SCALE COMMERCIAL INTENSITY HEIGHT
Community Neighborhood T4 Residential, Dining, Neighborhood | Single Family, Townhouse Infill Retail < 3 stories
Retail & Entertainment
Urban Neighborhood T4 /T5 + Small Office Low Density Multi-Family & | Small Businesses 3-5 stories
Townhouse
Urban Center T5 + Large Office, Major Retail & Multi-Family Mixed 5-10 stories

Entertainment

Downtown T6 + Civic Uses High Density Multi-Family Unlimited >10 stories
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14.2 SUCCESSFUL PRECEDENTS
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Downtown Dadeland

One of the most illustrative examples of a typical TOD is located
right here in Miami-Dade Florida, at the Dadeland South Metrorail
Station. This terminal station features a major P3 project, the
Datran Center, which includes a large park-and-ride facility for
commuters from the south and west, as well as multiple large office
buildings. This P3 TOD helped catalyze the private development to
the north, Downtown Dadeland. This mixed-use TOD connects the
transit station to the Dadeland Mall with street trees and covered
arcades that front ground floor retail, with residential uses above.

: v Pedestrian Street M !
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Denver Flatiron Flyer

The Denver Flatiron Flyer BRT system links Denver to Boulder, Colorado. It is a system that operations in a similar environment to the
Dolphin Corridor, with the majority of its service in High Occupancy Toll (HOT) lanes on US Route 36. Notably, development at Broomfield
Station is a TOD success story. At this site, a TOD neighborhood was built adjacent to a BRT station within the highway right-of-way. It
represents an opportunity to spur TOD in a suburban setting when station infrastructure and development master planning are in place and
includes heavy developer participation. The development has 400 residential units with 450 more planned, the ability to deliver 2.6+ million
square feet of commercial development, and a performing arts center that holds up to 7,500 people. All of these amenities are situated within
a quarter-mile of the Broomfield BRT station. The development also includes an Aloft Hotel and a University of Colorado Health Hospital.

Cleveland Health Line

The Cleveland Health Line one of the most successful BRT systems in the country. It is credited with triggering nearly $10 billion in private
and institutional development within walking distance of the corridor. New projects adjacent to the Health Line include 8,800 new residential
units, 1,800 new dorm rooms, and 1,300 new hotel rooms, totaling approximately 23 million square feet of new development. The line is
also linked with the creation of 13,000 new jobs. Since its inception in 2008, the $50 million Health Line has served more than 44 million
customers. The cost-benefit ratio of the Health Line is almost 1:20 having leveraged $190 dollars for every single dollar invested in the
system. The economic impact of this route makes it one of the most successful BRT systems in the world.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR
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14.3 CHALLENGES AND OPPORTUNITIES FOR TOD AROUND BRT

When planning for TOD around BRT stations, there are additional considerations that should be taken into account due to the perceptions
of bus-based systems on market demand. To catalyze economic development around a BRT station, the proposed TOD must successfully
overcome challenges and find opportunities to leverage the advantages of a flexible BRT system. These challenges and opportunities include:

1.

Perceptions of permanence and perceived risk. When infrastructure and other private investment adjacent to BRT stations is not
substantial enough, there is a risk that the TOD will lack the permanence to successfully catalyze long-term economic transformation.
The opportunity is to build confidence in private investment through high-quality infrastructure that creates a sense of permanence.

Perceptions of the corridor as new and fresh. When BRT systems are implemented, they often replace existing bus services, creating
afeeling of novelty and excitement within a corridor for both riders and potential developers. This motivates ridership and exploration,
which are critical to overcome the typical perceptions of bus transit, catalyze TOD investment, and change the dynamics of market
realities within the corridor. The opportunity is to integrate BRT and TOD, and brand the pair as an exciting lifestyle experience.

Ridership profile and market differences. Evidence suggests that the ridership profile for bus and rail are dramatically different,
indicating that rail attracts riders with more disposable income, who are aligned with the return on investment needed for TOD. The
opportunity is to create a high ridership corridor by capturing both groups through affordable housing combined with enhanced
station areas and rider experiences that appeal to choice riders.

Ridership impacts of park and ride facilities. Park-and-ride facilities are proven to provide an advantage to fixed guideway systems;
however, the impact on BRT systems is somewhat unclear. When park and rides are included in TODs, this removes valuable land
from the development potential and curtails ridership associated with mode-shifting. The opportunity is to incorporate park-and-ride
facilities with high density vertical developments to balance available parking, capacity, access, and future development.

Industry and agency capacity for implementing TOD around BRT. Unlike many transit agencies and local governments, DTPW has
the staff and expertise to successfully execute TOD planning. The opportunity is to work with developers to ensure that developments
provide a positive outcome for the local community and support the county transit system.

High-quality, pedestrian access and street safety. It is difficult to incorporate direct pedestrian access to TOD when high-frequency
buses must make conflicting movements with other modes. Compared to typical buses, there can be some impacts on the built
environment; but, when compared to other high-capacity transit, BRT has no greater impacts. The opportunity is to provide extreme
care in managing movements to ensure that multi-modal access and pedestrian connections to TODs remain safe during operations.

Urban development density and scale. BRT TOD has a lesser impact on ridership increase and auto-trip reduction as other fixed
guideway systems. Since BRT TOD has a smaller area of influence, planning efforts need to be tightly focused. The opportunity is to
strategically locate TOD within areas that can capitalize on employment centers, commercial districts, and neighborhoods to ensure
they are successful at inducing ridership.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR



1.5 THE MIAMI-DADE COUNTY APPROACH TO TOD

Through the years, DTPW has accumulated a strong track record of forming Public Private Partnerships (P3s) to deliver quality TOD adjacent
to transit stations, particularly the Metrorail. Miami-Dade County has advanced several measures in recent years to help facilitate TOD
development throughout the county, particularly along the SMART Corridors. These measures are intended to facilitate greater development
concentration around transit sites to encourage more transit usage and intensify development where it is most sustainable for the community.
DTPW has identified several goals for successful TODs at its stations. These are:

¢ Reduce the number of household drivers. * Increase transit ridership and fare revenue.
* Lower congestion, air pollution and greenhouse emissions. * Expandmobility choicesthatreduce dependence onthe automobile.
* Create walkable communities to promote healthy lifestyles. * Reduce transportation costs.

Figure 1-2: EXAMPLES OF TOD IN MIAMI-DADE COUNTY

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR
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1.5.1 BENEFITS TO MIAMI-DADE COUNTY,
DORAL, SWEETWATER, AND THE CITY OF
MIAMI

There are many direct benefits to county and city residents that
will be derived from TOD development. With new access to transit,
there is an opportunity to leverage that investment to transform
communities along the corridor. TOD is a method to maximize
the ridership potential of the new transit system and functional
potential of the land around it.

Increase Transit Ridership

To secure FTA funding for transit system improvements, we must
demonstrate that the new system is satisfying excess ridership
demand. Implementing TOD along the East-West Corridor can
provide an environment that attracts new residents, workers,
high-quality jobs, and private investments to the station areas, thus
increasing potential ridership for the new BRT system.

Supply Alternative Travel Methods

Currently, residents and workers on the East-West Corridor have
limited mobility options, with vehicular ownership practically
required. TOD allows people to live within walking distance of
transit, presenting the opportunity for a car-free lifestyle outside
of the urban core. Quality TOD also supports bicycling and walking
by providing a more inclusive street network that connects to the
transit corridor, making active transport a viable option for first
and last mile transportation and mitigating traffic congestion in
Miami-Dade County.

Generate New Economic Opportunities

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR

The National Institute for Transportation
and Communities (NITC)
Research by the NITC suggests that there are a variety

of indirect benefits for economic development and job
growth centered around BRT corridors, including:

i,

Improved development patterns within and along
BRT corridors, including an overall increase in both
office and multi-family apartments;

Augmented economic development within BRT
corridors that employ advanced information
technologies and communication systems;

Increased employment within growth sectors along
BRT corridors, specifically in manufacturing-related
employment;

Correlation of premium office rents in BRT corridors
within most metropolitan areas;

Indications that BRT corridors reduce overall
housing and transportation cost within an 8-mile
radius;

Association of BRT corridors with largest positive-
shift in upper wage jobs during the economic
recovery; and

Improved development and job location outcomes
indirectly related to BRT corridors that employ
higher-quality design and permanence in station
infrastructure and technologies.



TOD along the East-West corridor can result in economic programs and policies that promote increased opportunity for Miami-Dade
County residents and businesses. Existing retail in the corridor is generally homogeneous. TOD provides an environment that attracts an
increased quantity and quality of retail to both improve quality of life for existing residents and potentially attract additional residential
and commercial development.

Equitable TOD strategies should include a focus on land use programs that support the generation of jobs for the local workforce. Coordination
with land owners, business owners, and prospective developers is essential to ensure that the visions laid out for the station areas in
this document are successfully implemented. This document identifies opportunities to strengthen and complement existing businesses
and industries and proposes land uses in the station areas to accommodate them. TOD creates new job opportunities which can benefit
communities along the Dolphin corridor by reducing commuting time and transportation expenses while increasing household income.

Finally, TOD on the Dolphin Expressway can attract younger workers who seek housing where there are amenities like restaurants and
cafes, entertainment options, and transit access. Moreover, TOD improves walkability and safety, enhances adjoining schools and parks, and
facilitates affordable housing and key services such as childcare, all of which can attract both a younger and more experienced workforce.

Develop a Corridor-Wide Vision

The communities along the Dolphin corridor benefit from the planning process, which, in spite of COVID-19 pandemic restrictions and social
distancing guidelines, united stakeholders from diverse backgrounds, including residents, business owners, and municipalities to help form
a shared vision for the future of the East-West corridor. The process also helped educate local stakeholders to be better prepared for the
implementation of the new BRT corridor. kick-starting momentum, interest, and investment in the corridor can be activated by establishing
what are hopefully long-term partnerships between agencies, local businesses and private developers.

Provide Diversified Lifestyle Choices

TOD provides more options for residents who want to shop, work, and entertain themselves close to their homes. By placing a premium on
cycling and pedestrian mobility, TOD design can also provide options for an active lifestyle and facilitate accessibility for residents of all ages
and income levels living on the corridor. Improving amenities, creating more destinations, and making these transformed urban spaces into
more livable spaces, TOD creates a sense of community and place that caters to all.

These TOD benefits can be transformative for the communities surrounding the Dolphin Corridor. The plan laid out in this document provides
recommendations and presents a vision to help realize the benefits described here.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR
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1.6 HOW TO USE THIS PLAN

The East-West SMART Corridor TOD Station Area Master Plan contains thorough analyses of existing conditions, a context-sensitive TOD
vision for each of the four focused station areas, and implementation strategies to help achieve the vision. The Public Involvement chapter
documents the essential component of the master plan. It details the engagement process and presents input collected during public
charrettes, public design studios, and stakeholder meetings that were carried out throughout the entire project. The existing conditions
are outlined in the following chapters, including Corridor Land Development Overview, Corridor Market Overview, and Affordable Housing
Study, and Station Area existing conditions. These chapters outline the collected information, projected growth and demand, and conducted
analyses to identify challenges and opportunities for TOD corridor-wide and at each station area, and set the stage for the TOD vision.

The Station Area Plans chapter builds on the research, data collection, analyses, and the input and feedback provided by communities
and stakeholders to develop a TOD vision for the four selected stations. The plan establishes frameworks for connectivity, open space,
and land use and provides recommendations for density and mix of uses that are unique for each station area. Following the vision, the
Implementation Toolbox chapter outlines a toolkit of strategies that encompass regulations, affordable housing, multimodal connectivity,
and development to leverage transit investment and funding to implement TOD.
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CHAPTER 2: PUBLIC INVOLVEMENT

2 PUBLIC INVOLVEMENT

In an effort to ensure that the TOD Master Plan reflects the preferences and concerns of the local community, DTPW has engaged members
of the public, private sector stakeholders, and government officials through three different methods of outreach:

1. Public events (held virtually due to Covid-19)
2. Meetings with public and private stakeholders
3. Public online map-based commenting tool

In this chapter, we will explore the details of how each one of these outreach efforts was conducted, to show how feedback was collected to
inform the Master Plan development process.
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CHAPTER 2: PUBLIC INVOLVEMENT

2.1 PUBLIC MEETINGS

Two major public events were held during the master plan process. Due to the
Covid-19 pandemic, these events were held virtually. Both events were split
into two days, focusing on different station areas each session. The first event
was a charrette held in November of 2020, where the study team presented
preliminary site planning concepts to the public to obtain feedback to shape
the concepts and massing for each station area's urban design. These urban
designs were then presented to the public at the second public outreach event
- a design studio which took place in March 2021.

These meetings were promoted through public notices in the Miami Herald,
social media posts on Miami-Dade County platforms including Twitter and
Facebook, and through partner agency newsletters and social media. The
meetings were included on the Miami-Dade County public calendar of events,
and was further advertised on the East-West Corridor landing page on the
Miami-Dade County website.

To adapt to the challenges presented by the Covid-19 pandemic, meetings were
hosted on Zoom in addition to the Facebook Live stream typically provided for
DTPW events.

211 CHARRETTE (NOVEMBER 18 & 19, 2020)

The charrette sessions began with a presentation by the project team
summarizing the purpose of the project, existing conditions, and TOD
opportunities within a half mile radius of the station sites. The crowdsource
comment map was also introduced before the team held an extended Q&A
addressing questions on the effect of the pandemic, changes to bus routes,
impact to neigboring businesses, park & ride facilities, industrial land use,
connection to FIU, affordable housing, municipal support, bike/ped access, and
the timing of construction. The Facebook Live stream registered 697 views and
395 social media engagements over the course of the two November meetings.
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Figure 2-5: SLIDES FROM THE CHARRETTE
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CHAPTER 2: PUBLIC INVOLVEMENT

21.2 DESIGN STUDIO (MARCH 23 & 24, 2021) Figure 2-6: SLIDES FROM THE DESIGN STUDIO
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CHAPTER 2: PUBLIC INVOLVEMENT

2.2 STAKEHOLDER MEETINGS

The study team engaged corridor stakeholders to ensure that proposed future developments would not produce a negative disruptive effect.
The study team reached out to residents, businesses, property owners, neighborhood organizations, community-based groups, elected
officials, and others to help identify challenges and solutions. Study Advisory Groups were also formed on the topics of Affordable Housing
and Water & Wastewater Infrastructure.

221 COORDINATION WITH GOVERNMENT AGENCIES

To ensure that the TOD Master Plan is coordinated with other efforts throughout the county, the project team presented to the Citizens
Independent Transportation Trust (CITT) as well as multiple Miami-Dade TPO Committees, including the Citizens' Transportation Advisory
Committee (CTAC), Bicycle Pedestrian Advisory Committee (BPAC), and Transportation Planning Council (TPC). Comments from these
committees were incorporated throughout the study.

2.2.2 AFFORDABLE HOUSING STUDY ADVISORY GROUP (SAQ)

The affordable housing SAG was formed for the purpose of ensuring that the vision for this corridor includes a robust affordable housing
strategy that is realistic and practical. Representatives from the following groups and agencies were invited to participate:

Miami Homes for All, Inc

Miami-Dade County Housing Finance Authority
Miami-Dade TPO

Miami-Dade County RER

o Miami-Dade County Dept. of Public Housing and Community
Development
o City of Miami Dept. of Housing and Community Development

(e]
(e]
(e]
o South Florida Community Development Coalition o

First Meeting (November 14, 2019)

This meeting was intended to help identify affordable housing initiatives that will assist housing partners to increase the supply of inclusive
and attainable housing in the corridor, and reduce the combined burden of housing and transportation costs. After a brief presentation
contextualizing the project, an extended dialogue was held about key issues, including: funding and financing strategies, parking needs, the
relationship between government agencies and private developers, the effect of RTZ on affordable housing potential, and the relationship
between affordable housing and circulator services. Another important point was the importance of coordinating the affordable housing
vision with the water and wastewater advisory group, because water impediments can easily derail affordable housing projects by increasing
development costs and disrupting the formulas used in complex project financing strategies.
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Second Meeting (February 9, 2021)
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The project team presented the extensive work completed since the first meeting, including: economic profiles, distributions of existing
residential development, potential funding and financing sources identified, potential TOD developer incentives, and the opportunity sites
being designed. Conversation focused on the identification of the best strategies to pursue out of the many potentials identified.

Third Meeting (August 20, 2021)

At the third meeting of the Affordable Housing SAG, the project team presented a draft of the TOD Master Plan including station area plans
to explore potential outcomes, assess flaws, and discuss potential revisions to improve and finalize the affordable housing recommendations.

Figure 2-7: SLIDES FROM AFFORDABLE HOUSING SAG MEETING 2
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2.2.3 WATER AND WASTEWATER STUDY ADVISORY GROUP

The water and wastewater study advisory group was formed to support the development of an implementable vision and ensure that the
proposed developments could operate with existing infrastructure, and if not, understand what upgrades would need to be made. To form
this advisory group, the project team invited representatives from:

o Miami-Dade County Water and Sewer Department o Miami-Dade County Health Department
o South Florida Water Management District o City of Miami

o Miami-Dade County RER - DERM o FDEP

o Miami-Dade County RER - Planning

First Meeting (November 14, 2019)

At the first meeting for the water group, the project team introduced the preliminary approach and goals for the study and water analysis
task, obtained feedback, and developed a consensus regarding the approach and goals of the analysis. The project team presented the
context of the corridor including the five transit modes and alternatives being considered in the PD&E, an overview of the stations being
considered, and a presentation on the infrastructure and water & sewer service providers in the corridor.

Concerns were raised about the number of undersized mains along the corridor, and the scale of the planned developments since many areas
are zoned for higher densities than existing infrastructure can support. A coordination strategy was established between the project team
and WASD, including model runs once the proposed development plans were more advanced.

Second Meeting (February 9, 2021)

At the second meeting of the water group, the project team shared the vision for potential development capacities, the ratio of land uses in
the station areas, and the overall vision which would need to be supported by the water and wastewater infrastructure. The project team also
presented the work completed so far asesssing the existing and in-progress WASD infrastructure and private water projects in the corridor.
Next steps were discussed to ensure that the project team would be able to conduct a model run testing the capacity of the system to handle
the proposed developments.

Third Meeting (August 20, 2021)

At the third meeting of the Water & Wastewater SAG, the project team presented a draft of the TOD Master Plan including station area plans to
explore potential outcomes, assess flaws, and discuss potential revisions to improve and finalize the water & wastewater recommendations.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR



CHAPTER 2: PUBLIC INVOLVEMENT

224 PUBLIC STAKEHOLDER INTERVIEWS

Interviews were held between the project team and the following municipalities and government agencies via teleconference.

City of Miami

The study team presented the preliminary proposed recommendations for the 42nd Avenue station area to the City of Miami in March 2021.
Discussion of the new flight path restrictions on the residential land uses near the station area helped formulate a strategy to address this
loss of development potential. Relocating the station was considered, in light of new development plans that have been announced since the
beginning of this study, and re-zoning was explored to support a more robust walkable neighborhood. The study team was also apprised of
details regarding upcoming trail projects near the Miami River and Miami International airport. The study team was notified of a new City
of Miami land development policy in urban cores which incentivizes developers to install bicycle facilities within % mile of their property
in exchange of a density bonus.

City of Doral

The study team presented the preliminary proposed recommendations for the 107th and 97th Avenue station areas to the City of Doral in
January 2021. Doral communicated that while there is support for a TOD, there is no political appetite for some of the zoning changes that
typically come with TOD, specifically the removal of industrial land uses to make way for residential or office space, which usually brings
more traffic. Doral expressed enthusiasm about connecting their robust trolley system to the planned transit station and TOD.

Florida Department of Transportation Distric Six (FDOT D6)

The study team presented the preliminary proposed recommendations for the 107th Avenue station area to FDOT staff including Head
of Modal Development Nilia Cartaya. The 107th Avenue station is relevant to FDOT because the FDOT D6 office campus is located within
the station area. Discussion also touched on the 7th Street station, as the land is currently owned by FDOT and used to stage construction
materials for the 1-395 signature bridge. At 107th Avenue, FDOT suggested pedestrian improvements along 12th street, and indicated that
there were no plans for any changes at the FDOT campus which is shared with law enforcement. FDOT also suggested that any new bicycle
and pedestrian facilities should be connected on both ends to existing or planned facilities, to ensure that no new infrastructure gaps were
created. The study team was also advised to suggest a direct connection from 107th Avenue to the expressway to reroute traffic from NW
12th Street thus reducing the traffic on that street and facilitating the implementation of a road diet to add in bicycle facilities.

Miami-Dade Expressway Authority (MDX)
The study team presented the preliminary proposed recommendations for the 97th Avenue station area to MDX staff in January 2021. MDX
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indicated that they are agnostic to any proposal outside of their roadway. When the former toll plazas at 97th avenue were propososed
as a TOD opportunity site, MDX indicated that while they are not pursuing any non-roadway uses, they were not necessarily opposed to
redeveloping the former toll plazas in concept. MDX would need to see more advanced visions before deciding if they could support it. Any
development must not diminish capacity or impact the ability to widen the roadway or add an interchange. MDX also informed the project
team that an interchange was planned for NW 97th Avenue as a part of their unfunded priorities list.

Miami International Airport (MIA)

The study team presented the preliminary proposed recommendations for the 42nd Avenue station area to Miami International Airport
staff, who reinforced the teams understanding of the new land use restrictions under the airport flight path. MIA staff also indicated that the
airport employee parking lot was not an opporunity site for this study.

Miami-Dade County Department of Parks, Recreation, and Open Spaces (PROS)

The study team presented the preliminary proposed recommendations for all four station areas to County PROS staf in January 2021, PROS
staff indicated that they had no projects in these areas, but indicated that there was a DTPW trail project west of the turnpike, the Central
West Basin, a linear park and trail. Conversation also touched upon the Ludlam Trail, which at it's northern terminus comes near the 7th
Street station area, but connecting over 72nd avenue was identified as a major challenge.

Miami-Dade County Department of Regulatory and Economic Resources (RER)

Multiple meetings were held between the study team and RER staff, with a particular focus on the land use and zoning strategy best used
to achieve the vision of the master plan. Recently, the county has enacted multiple changes to county regulations regarding Urban Centers
and the Rapid Transit Zone (RTZ). RER provided direction regarding the procedural steps required to implement RTZ zoning, as well as the
process of implementing a planned urban center through a small area plan on unincorporated land. RER also provided advice regarding the
use of Transferrable Development Rights (TDRs) to address issues in the 42nd Avenue station area.

City of Sweetwater

The study team presented the preliminary proposed recommendations for the 107th Avenue station area to Sweetwater Director of Operations
Robert Herrada in January 2021. Mr. Herrada expressed that an appetite exists for the development of a mixed-use entertainment district on
the opportunity site identified in this study. Sweetwater recently adopted an ordinance to encourage workforce housing, and was happy to
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support the TOD effort, including through the extension of trolley service. Mr. Herrada  Figure 2-8: VIRTUAL INTERVIEW WITH
recommended numerous strategies to enhance integration with the community, such CITY OF SWEETWATER STAFF
as freebee service and partnerships with the nearby Florida International University.

2.2.5 PRIVATE STAKEHOLDER INTERVIEWS
Dolphin Mall

The study team presented the preliminary proposed recommendations for the 107th
Avenue station area to Dolphin Mall staff, including General Manager Pete Marrero, in
January 2021. Dolphin mall was sold to Simon Property Group in 2020. Discussions on
the accessibility of the mall revealed that Dolphin Mall was recently the #1 destination for Uber in all of Florida, so they see transportation
connections as a driver of additional business, and a connection to the cruise ports would be ideal. The mall supports both the corridor and
TOD master plan in principle, but recognize that currently more than 95% of customers and approximately 80% of employees arrive via
private vehicle.

Doral Toyota

The study team presented the preliminary proposed recommendations for the 97th Avenue station area to Doral Toyota staff in February
2021, Part of this meeting involved an exploration of different possibilities for future redevelopment of the car dealerships fronting 12th
street west of 97th avenue. This would require creative solutions to avoid negative impacts to the existing businesses, such as new mixed-
use buildings, shared parking structures, and/or relocation to nearby land with superior visibility such as the nearby abandoned toll plazas.
Doral Toyota staff shared some of the details of their operations, and the importance of their parking capacity to maintain the health of their
business. While they were open to the idea of moving to a parking structure, the cost was a concern and the ability to share the cost would
be ideal. Staff also shared that the pandemic had a positive effect on business, and that people still have a strong preference for buying cars
in person as opposed to online or through a home test-drive process.

Doral View Apartments

The study team presented the preliminary proposed recommendations for the 97th Avenue station area to Doral View Apartments staff in
February 2021. Staff indicated that the complex is closed to bicycle and pedestrian access, but still supports the East-West Corridor.
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Esserman Automotive

The study team presented the preliminary proposed recommendations for the 97th and 107th Avenue station areas to Esserman Automotive
staff in February 2021. The conversation explored many similar points to the meeting with Doral Toyota. Esserman indicated that with the
majority of profits coming from the service department, it is important to consider in any relocation discussion that a dealership needs more
than a parking garage and showroom. Staff also expressed concerns with relocation related to zoning and special approvals needed for a
car dealership. Traffic on 12th street was indicated to be a major concern, especially during rush hour, impacting their ability to conduct
business. While they support a TOD master plan, they feel it is important not to induce additional traffic.

International Mall

The study team presented the preliminary proposed recommendations for the 97th and 107th Avenue station areas to International Mall
staff in February 2021. Simon Property Group now owns both malls in the area, and may be open to redevelopment since they see themselves
as a real estate company that specializes in commercial, rather than simply a shopping mall operator. Staff informed the study team of the
unique ownership structure of International Mall, where the anchor stores own their own land, which may complicate redevelopment
despite the Mall ownership being amenable to it.

Planet Dodge

The study team presented the preliminary proposed recommendations for the 97th and 107th Avenue station areas to Esserman Automotive
staff in February 2021. The conversation explored many similar points to the meeting with Doral Toyota and Esserman Automotive, as the
dealerships in this area all have a positive relationship with each other. Planet Doge liked the idea of a land swap arrangement to relocate
to the former toll plazas on SR-836, as direct highway access is seen as a major positive, and the traffic on 12th Street is problematic enough
that they are interested in moving away from it.
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2.3 PUBLIC CROWDSOURCE COMMENT MAP

There were a total of 15 comments from the public on the crowdsource comment map, with an overall focus on pedestrian experience and
the type of functions most desired in each station area. A summary of the comments is organized by station area below.

NW 107th Avenue

This station area had 6 comments, including the need to focus on
the pedestrian experience, and expressing the need for a wide
variety of functions (housing, office, retail, restaurants). Other
comments drew attention to the FDOT HQ west of the station,
and the potential similarities between this station area and the
Dadeland South Metrorail station area.

NW 97th Avenue

This station area had 5 comments, indicating the need for housing
on the north side, and office & retail on the south. One comment
stated "the 97th Bridge is quite long - will need upgraded ped
environment"

Figure 2-3: PUBLIC COMMENTS FOR 107TH AND 97TH
AVENUE STATION AREAS
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NW 7th Street

This station area had 4 comments, drawing attention to the
pedestrian experience along the connection beneath SR826 as well
as the potential and challenges associated with integrating this
area with the area east of 72nd Avenue.

NW 42nd (LeJeune) Avenue

Just one comment, left by an anonymous member of the public,
stated that "Mobility Enhancements are key here", because of the
high traffic volumes on 42nd Avenue and the need to connect the
transit station to hotels, and future developments east of 42nd.

Figure 2-4: PUBLIC COMMENTS FOR 7TH STREET AND
42ND AVENUE STATION AREAS
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24 SUMMARY OF FEEDBACK

The feedback gathered from the public, private stakeholders, and government representatives collectively form an impression of what the
local community wants from their local TOD. This impression has informed the design of this master plan, based on the following take-aways:

The overall strategy should focus on cooperation with municipalities to achieve the desired regulatory environment which encourages
TOD. If challenges facing the local process impede development, the RTZ and Planned Urban Center designation provide effective tools
for the county to establish sufficient minimum development densities for TOD.

Miami-Dade county needs affordable housing badly, but it must be produced in coordination with other infrastructure elements like
water and wastewater, and executed in an efficient way that does not bring significant new traffic to already congested areas. With the
current market rate housing development environment, incentivization may be neccessary to ensure the density of affordable housing
desired at many stations

At 97th Avenue, some of the car dealerships are amenable to relocating to the former toll plazas, but only if it is a collaborative effort
which is carefully executed to maintain continuity of business functions. Challenges are most likely to come from MDX and engineering
a connection to the 97th avenue bridge.

The 97th and 107th avenue TOD's need to be especially concerned with peak period traffic on NW 12th street, as it is already problematic.
International Mall is open to the possibility of redevelopment, but is not looking to actively pursue it.
Industrial land uses should not be reduced, and if they are they should be expanded nearby.

The planned developments will push the existing water and wastewater system near it's capacity in some locations, so it is likely that an
expansion to the system will be neccessary for major developments catalyzed by the planned TODs.

A Transfers of Development Rights (TDR) strategy is needed to address the residential area southwest of the 42nd Avenue station, due to
new airport flight path restrictions, otherwise this area is likely to have a negative effect on the TOD planned for this station area.

Both Doral and Sweetwater are supportive of their local TODs, and look forward to connecting their municipal transit systems to the
stations.

While the location selected for the 42nd Avenue station was a logical choice for the PD&E study, adding the consideration of TOD capacity
has presented other options for the station location which may reap significantly more benefits while serving the same customers.
Relocating the station to 11th street on the east side of 42nd avenue would require a change to the bus route, but this may improve travel
times by avoiding highly congested intersections and problematic turning patterns. The benefits of this strategy will be highly dependent
on other considerations such as the redevelopment of the large strip mall at 37th Avenue and 7th Street, and therefore may require
additional steps.
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3.1 SOCIOECONOMIC CONDITIONS

311 INTRODUCTION

The East-West Corridor is so named because it is centered on the Dolphin Expressway (SR-836), the primary East-West thoroughfare for
the county. The Dolphin, as it is locally known, connects residents from the western edge of Urban Development Boundary (UDB) to major
destinations such as South Beach, Downtown Miami, and Miami International Airport, connecting with other major highways such as 1-95,
The Palmetto Expressway (SR-826), and Florida's Turnpike along the way. This tollway has improved the connectivity of Miami-Dade County,
but the addition of rapid transit service will improve the equity of transportation options being delivered to county residents along this
critical roadway.

The corridor area is primarily industrial and commercial to the north, and residential to the south, with a diverse economic base. Forecast
models predict significant population and employment growth in Miami-Dade County, and with the geographic limitation of the UDB, this
means densification and redevelopment of the existing urbanized area. This corridor is forecast to grow more than the county average,
and to minimize roadway congestion impacts this development should be concentrated around a robust transit system that enables and
empowers residents to choose a car-free lifestyle.

Population Density

Figure 3-1 shows the distribution of population density throughout the corridor. While there is virtually no population north of of SR-836,
the residential areas in the south side of the corridor are dominated by low-to-medium rise apartment complexes with a density of more
than 10 people per acre. There are several areas over 40 people per acre, and a limited number of single-family homes as well. South of the
half mile buffer area, single family housing is the dominant land use. Overall, a pattern can be seen of higher density near the corridor, with
decreasing density as you move southward, showing that regardless of mode, people value living close to transportation.

7th street station hosts both the highest and lowest residential density in the study area. The station is located in an industrial pocket south
of SR-836, which is itself surrounded by a single family residential neighborhood. However, to the northwest of this industrial area is one of
the highest density residential areas in the corridor, an apartment district located north of the Mall of the Americas.

Population density near the 42nd Avenue station also appears high, but recent changes in airport flight path regulations have limited the
possibility for residential redevelopment in the area, so over time this density is likely to be lost unless development rights can be transferred
to other parcels within the station area.
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Figure 3-1: POPULATION DENSITY
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Median Household Income

Figure 3-2 shows the distribution of household incomes throughout the corridor. Incomes along the corridor are diverse, with a trend
towards higher income households to the west, away from the airport. Overall, the corridor has a lower median income than the average for
Miami-Dade County, which was $51,347 in 2019 according to US Census data.

While the western sites at 107th and 97th Avenues are higher income areas, Figure 3-2 is somewhat deceiving due to the lack of population
north of the corridor to NW 25th Street. Regardless, the populated area south of the corridor generally consists of the households with the
highest income along the corridor.

The area around the 7th Street station consists of single family households to the south and east with an average income between $48,000
and $66,000 per year, and a low-rise apartment district to the west with average incomes between $34,000 and $66,000 per year.

There is a high concentration of households earning less than $48,000 per year around the 42nd Avenue station. This is most likely a result
of the airport flight path directly overhead reducing the desirability of the land, rather than local social or economic forces.
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Transit Propensity

The transit propensity measure combines multiple individual categories which have been found to correspond with increased transit use,
regardless of causation. These categories are:

* Population density

* Low-income Households (<$25,000 Annual Income)

* Zero-vehicle households

* Minority percentage

* Disabled population

* Age distribution (those aged under 18 or over 65 both use transit more)

e Gender balance (women use transit more)

The concurrence of high scores in multiple categories from this list indicates an area which has a high propensity for transit use, meaning
that it is likely to produce higher transit ridership than the county average. Many of these categories also indicate populations which would
greatly benefit from an increase in TOD, particularly when it includes robust affordable housing.

In the residential area south of SR-836, the transit propensity ranges from medium to high, with the lowest propensity area being the
residential neighborhood to the south and east of 7th Street station, and the highest propensity area being located west of the 7th Street
station. Transit Propensity along the corridor is mapped in Figure 3-3.
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Figure 3-3: TRANSIT PROPENSITY
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Forecast Population Change

The population growth forecast is based on existing conditions including existing land use and zoning regulations. The algorithms used
to develop this forecast can not take into account the recommendations which emerge from a study such as this, and create new nodes of
population growth where land use regulations are changed to allow for modern mixed-use TOD.

The forecast predicts significant population growth throughout the southern half of the corridor, but an in-depth analysis of the results
shows that this is fairly evenly distributed, whith no new major centers of development.

The area south and west of 42nd Avenue station which shows population growth will be negated due to new airport flight path
restrictions.

The area around the 7th Street station appears to show a large percentage of growth, but this is due to the low existing population of the
relatively large area in question. Figure 3-4 Depicts the foretasted population changes along the corridor.
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Figure 3-4: FORECAST POPULATION CHANGE
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Forecast Employment Change
Significant employment growth is expected along the corridor, with major growth in all station areas, by 2045 (the forecast year).

The area north of the corridor in Doral is currently a high employment industrial area, and it is expected to grow by up to 25%. While we
see similar growth percentages in the south, the lower existing employment rate means that this percentage indicates a smaller number of

actual jobs.

The most significant employment growth is forecast near the 42nd Avenue station, based on redevelopment which was planned at the time
this forecast model was created. While one of those projects has since been completed, multiple vacant surface parking lots along 42nd
Avenue are now awaiting redevelopment which is expected to bring new employtment opportunities. Figure 3-5 depicts the forecasted
employment change along the corridor.
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Figure 3-5: FORECAST EMPLOYMENT CHANGE
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3.2 ZONING AND LAND USE

This section addresses land use and zoning regulations on the East-West Corridor. It evaluates comprehensive master plans and zoning
codes, identifying impediments to TOD which need to be rectified, and existing opportunities for robust TOD.

3.21 UNINCORPORATED MIAMI-DADE COUNTY LAND USE AND ZONING

The current development patterns along the East-West Corridor are predominantly auto-centric. Buildings are generally low rise, infrequently
taller than four (4) floors, and are served by street-facing surface parking lots. Land uses north of the Dolphin Expressway are overwhelmingly
industrial and commercial, while land use on the south side of the corridor is primarily residential, with supporting businesses primarily
located on Flagler Street and SW 8th Street.

The residential area consists of single-family homes and low-rise multi-family complexes of medium-densities that adhere to suburban auto-
dependent typologies. Many of the developments in the Fountainbleau area south of 97th Avenue Station were constructed around man-
made lakes and golf courses, which disconnects them from the overall roadway network. This limits pedestrian accessibility and concentrates
vehicular flows to major arterials.

Just as residential development is limited to the south side, the north side of the corridor is dominated by one of the County’s largest
industrial warehouse districts in the Doral industrial area, and two regional shopping malls. Combined with the Blue Lagoon office district
east of 7th Street Station, and Miami International Airport north of 42nd Avenue station, this corridor provides access to some of the largest
employment centers in the region. The proposed link to Metrorail at the MIC will provide links to two additional core employment centers
in Downtown Miami, and the Health District.

Miami International Airport (MIA)

The East-West Corridor runs less than 500 feet South of the Miami International Airport. The Federal Aviation Administration (FAA) and the
Miami-Dade Aviation Department (MDAD) provide land use regulation and zoning codes in the areas surrounding airports within Miami-Dade
County. Airport zoning and land use objectives are to promote compatible uses, protect the airspace and economic benefits and capacity of
aviation facilities as well as ensure the safeguarding of public health, safety and welfare. The airport zoning prohibits certain uses depending
on their proximity to the airport, including residential uses, places of worship, public assembly, new educational facilities, uses that may
attract wildlife, and uses that may impact airport safety, operations and communication.
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STATION AREA EXISTING CONDITIONS

Figure 3-6: REVISED AIRSPACE REVIEW AREA
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On November 19, 2019, the Miami-Dade County Board of Commissioners adopted Ordinance 19-112, which modified Chapter 33 of the County
Code and altered various airport restriction areas.

Section 33-334 delineates the approval process for permanent (cell towers, monopoles, building) and temporary structures (construction
cranes), as well as temporary events and activities impacting airspace (tethered balloons, unmanned aircraft, laser & fireworks, kites).
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Miami-Dade County Comprehensive Development Master Plan (CDMP)

The Miami-Dade County CDMP regulates the future land use of the county. Required by state statutes, the CDMP lays out a vision for how
the County intends to develop, which lands will be protected, and how it will make decisions pertaining to the environment, transportation,
and other matters of county-wide interest. The adopting language in the County Code of Ordinances, states that the CDMP helps ensure
that “development within a reasonable radius of rapid transit terminals should be considered as having Countywide impact and managed
consistent with overall Countywide goals.” Moreover, transportation facilities, which include the SMART corridors, should “contribute to
the enrichment of the physical environment of Miami-Dade County.”

Urban Centers

Urban Centers are a special land use designation intended to allow for enhanced development rights and unique localized zoning regulations
in locations of special significance. They are regulated by the Standard Urban Centers Distric Regulations, Article XXXIII(K) of the Miami-
Dade code of ordinances. Urban Centers are designated on the CDMP Land Use map, to be one of three sizes. From largest to smallest they
are: Regional Urban Centers, Metropolitan Urban Centers, and Community Urban Centers.

After designation in the CDMP, these urban centers are eligible to develop their own small area plans, which include customized form-based
zoning regulations that fit the unige challenges and opportunities of each location.

Figure 3-7. CDMP LAND USE AND URBAN CENTERS
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Unincorporated County Zoning

STATION AREA EXISTING CONDITIONS

The Miami-Dade County Zoning Code applies to the area around the 7th street station, as well as the southern half of the 107th and 97th
avenue station areas. The western sites contain varying intensities of residential zones, but the area around the 7th street station contains
a more diverse assortment of uses, including business, industrial, and residential zones. The zoning category most relevant to this corridor
is the Rapid Transit Zone (RTZ), which can be applied to any parcel within a half mile of the rapid transit system. The RTZ allows for high
intensity development of mixed uses, and grants additional density bonuses to Urban Centers. These Zones have special guidelines that
govern the site design, building mass, permitted uses, parking, and circulation of development within their bounds. The County has also
adopted new guidelines in the CDMP surrounding the SMART Plan Corridors that further support TOD.

Figure 3-8: UNINCORPORATED ZONING
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3.2.2 MUNICIPAL LAND USE AND ZONING CODES

The East-West Corridor is governed by multiple entities - it primarily operates on SR-836, which is owned by the Miami-Dade Expressway
Authority (MDX), crosses through four different municipalities - Unincorporated Miami-Dade County, the City of Doral, the City of Sweetwater
and the City of Miami. All have different policies related to the type and intensity of development within their boundaries, and different
levels of regulatory readiness for implementation of TOD. In this section, we will explore each municipalities individual land use regulations
and zoning codes through the lense of TOD.

The NW 107th Avenue station area includes land within the Unincorporated County and the Cities of Doral and Sweetwater. The NW 97th
Avenue station area is governed by Doral in the north, and unincorporated Miami-Dade County in the south. The Wedge station area lies
entirely within unincorporated Miami-Dade County, but the station site itself is currently owned by FDOT and being used to stage construction
of the 395 Signature Bridge. The NW 42nd Avenue/LeJeune Road station lies within the City of Miami, with part of the area owned by Miami
International Airport falling within Unincorporated Miami-Dade County.

Figure 3-9 depicts the municipal jurisdiction limits on the East-West Corridor. Figure 3-10 shows the municipal zoning which will be explored
in detail in the following sections.

Figure 3-9: MUNICIPALITIES ALONG THE EAST-WEST CORRIDOR
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Figure 3-10: MUNICIPAL ZONING

STATION AREA EXISTING CONDITIONS
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City of Miami
The City of Miami operates a municipal transit system which will consist of citywide trolleys and the elevated Metromover which operates
throughout Downtown. These services provide direct links to the major attractors in the city including the hospitals near NW 14th Street,

the Miami International Airport, Bayside Marketplace/Bayfront Park, Government Center, Wynwood and more, as well as indirect links to
major attractors outside of the city such as the University of Miami, Dadeland Mall, Fort Lauderdale and West Palm Beach.

City of Miami Land Use

The City of Miami future land use is guided by the Miami Comprehensive Neighborhood Plan (MCNP). The plan contains 14 elements: Future
Land Use, Housing, Sanitary and Storm Sewers, Natural Groundwater Aquifer Recharge, Potable Water, Solid Waste Collection, Transportation,
Ports, Aviation, and Related Facilities, Parks, Recreation and Open Space, Coastal Management, Natural Resource Conservation, Education,
Capital Improvements, and Intergovernmental Coordination.

City of Miami Zoning - Miami 21

The City of Miami was one of the first major metropolitan areas in Figure 3-11: ARCHETYPAL RURAL TO URBAN

the country to adopt form-based zoning, with its landmark Miami21 TRANSECT AS SHOWN IN MIAMI 21 CODE
zoning code and city atlas. Form-based zoning replaces traditional

function-based zoning, which defines areas based on what function
IS allowed to take place there, and seperates residential areas from
commercial, industrial, and other functions. Form-based zoning
instead primarily focuses on regulating the shape of the built
environment, with specific functions disallowed when neccessary.
The specific zones follow the pattern of the rural-to-urban transect,
from T1 (rural) to T6 (urban core) as shown in Figure 3-11.

RURAL I TTEEEIETITRANSECT LTI URBAN

The area around the 42nd Avenue station is T5-Residential, and InATURAL TRANSECT ZONES [URAN TRANSECT ZONES [oistricTs
T6-8 Office, with a small area of T3-Residential to the southeast.

T5, the Urban Center Zone consists of higher density Mixed-Use
building types that accommodate retail and office uses, rowhouses
and apartments. T6, the Urban Core Zone consists of the highest
density and greatest variety of Uses, including Civic Buildings of

regional importance. TH NATURAL T4 ceneraL URBAN |5 ursan center |Tsursan core |o DIST;IC:I
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STATION AREA EXISTING CONDITIONS

Doral

The East-West Corridor runs along the entire southern border of the City of Doral, one of the newest cities in Miami-Dade County. Doral has
experienced 33% population growth since the 2010 census. Residential development has concentrated towards the northwest, while the
southern and eastern edges of the city have retained its industrial character. Development is ongoing in the mixed-use Downtown Doral area.

Doral Land Use

Land Use in Doral is governed by Chapter the Land Development Code and the City of Doral Comprehensive plan, and the Future Land Use
Map contained within. This document is intended to provide general goals and a vision for the ultimate development of the city.

The area around the NW 107th Avenue station within Doral is designated for Business land use. This category allows for retail, wholesale,
personal and professional services, commercial and professional offices, hotels, motels, hospitals, theaters, medical buildings, nursing homes,
entertainment and cultural facilities, amusement and commercial recreation establishments and university and college facilities.

The area around the NW 97th Avenue station within Doral is designated for Industrial land use. This category allows for industries,
manufacturing operations, warehouses, mini-warehouses, office buildings, flex space showrooms, distribution centers, merchandise marts,
public facilities, hospitals, medical buildings, hotels, convention facilities, restaurants, banks, university and college facilities and hotels.

The parcels east of NW 97th Avenue and abutting NW 13th Street have an addition Land Use overlay of Community Mixed Use (CMU) applied
to them. The CMU Overlay seeks to provide flexible land use provisions to activate Doral’s downtown and other locations. It allows for retail,
service, office and residential uses as well as governmental and non-profit offices, park, public and recreational facilities.

Doral Zoning

The City of Doral has developed their own form-based zoning code, similar to Miami 21. This code is governed by three primary documents:
the Land Development Code, Illustrative Zoning Guidebook, and the Official Zoning Map.

The section of the NW 107th Avenue station area within Doral is zoned as Industrial and as a Commercial Corridor. The Commercial Corridor
District promotes medium to high-intensity business uses on major corridors. This zoning designation allows for retail developments, eating
establishments, educational and training institutional, public schools, carwash places, and amusements. There are additional permitted uses
with special development requirements, all other uses are prohibited.

The area around the NW 97th Avenue station is zoned as Industrial. This zoning designation allows for retail developments, eating
establishments, educational and training institutional, public schools, carwash places, and amusements. There are additional permitted uses
with special development requirements, all other uses are prohibited.
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Sweetwater

Sweetwater was incorporated in 1941, and at the time of the 2010 Census, was home to over 13,000 residents. The City is generally bounded
by SW 8th Street on the South, and NW 25th Street on the north. The Florida Turnpike makes up the western boundary, and the eastern
boundary varies from NW 107th Avenue in the Dolphin Rail Corridor to SW 102nd Avenue along SW 8th Street.

Sweetwater annexed a large tract of land, including the area on the CSX East-West Corridor in 2010. This increased the population by an
additional 7,000 residents and grew the City’s economic base - Dolphin Mall and Tkea now fall within the City’s limits, contributing to the
City’s tax rolls.

Sweetwater operates a municipal transit system which will be merged with Florida International University’s (FIU) circulator services. The
combined service will be referred to as the University City Transportation and Management Association of Sweetwater and will integrate
the transit services to improve cost effectiveness and efficiency. This partnership between FIU and Sweetwater can provide a direct and
convenient link from the Dolphin Rail Corridor to Sweetwater and the FIU Campus once rail operations commence.

Sweetwater Land Use

The Sweetwater Comprehensive Master Plan and Future Land Use Map identify the area near 107th station as a site of future urban
development. Part of the station area is identified as the Dolphin Community Urban Center, while the rest is Commercial. The large parcel
closest to the Dolphin Corridor station has an additional overlay applied, for the Metropolitan Urban Center.

Sweetwater Zoning

The Sweetwater Land Development Code and Zoning map identifies most of the land within the station area as industrial, with a small special
commercial district, and the Dolphin Community Urban Center at the Northwest edge of the half mile station area buffer.
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STATION AREA EXISTING CONDITIONS

4 CORRIDOR MARKET OVERVIEW

41 THE CASE FOR TOD

411 INTRODUCTION

Over the past two decades, planners and developers have reached a consensus that Transit-Oriented Development provides substantial
economic value above traditional development and solves numerous urban problems beyond the concerns of transportation. TOD comes
in many different forms, and the common attribute of concentrated development around rapid transit inherently provides benefits for
residents, businesses, developers, and local governments. These benefits all factor in to a consistent pattern of increased property value for
properties nearby rapid transit, especially planned TODs. Well established benefits include:

* Reduced travel time and cost for residents

* Reduced roadway congestion

* Enlarged labor pool for businesses

* Increased foot traffic for retail

* Improved public health due to physical activity and reduced stress
* Reduced Pollution

To ensure that successful TOD takes place around new transit investment requires foresight and planning. To determine if this effort is
worthwhile at the station areas selected for this study (Figure 4-1), we must individually assess their merits. Once we have determined that
TOD is appropriate, a more in-depth exploration of the existing economic environment around each site helps determine a recommended
intensity of development for each station area.
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Figure 4-1: Map of East-West Corridor and Half-Mile Radius Station Areas

. | CITY OF MIAMI
SWEETWATER

+ MIAMI DADE COUNTY

54 MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR



41.2 STATION AREAS

NW 107 AVENUE

The NW 107 Avenue area is an excellent site for a BRT TOD due to the proximity of
major attractors like FIU, Dolphin Mall, and International Mall. The large quantity of
vacant land near the intersection with NW 12th Street presents the opportunity for
cohesive multi-block TOD, which can provide a complete car-free lifestyle for residents,
something which may be out of reach for smaller TOD projects.

As the site positioned furthest to the west, commercial development here will encourage
some level of reverse commuting both on the roads and via transit, alleviating peak
period congestion and mitigating the inefficiency of "deadhead" return trips typically
associated with commute focused transit.

Another factor that suggests TOD will be successful at this site is the demand for
entertainment uses. Entertainment districts in Miami-Dade have traditionally been
located to the east, closer to the coast, but the completion of Doral CityPlace as well as
the progress of Downtown Doral indicate an emerging trend of entertainment venues
in Western Miami-Dade. Transit connections to entertainment districts provides the
added benefit of improving community safety and reducing road accidents as well.

NW 97 AVENUE

The NW 97th Avenue station will be located between the Doral industrial area and
Fountainebleau, a multifamily residential neighborhood. Similar to NW 107 Ave, this
site is located in the west and therefore will enjoy some of the same positive effects due
to reverse commuting and reduced miles traveled by local employees.

While the existing area contains almost exclusively light industrial uses, these structures
typically do not go higher than 30 feet, presenting an opportunity for vertical mixed-
uses, to improve the tax base without reducing the counties stock of industrial land.
Because of the proximity to the 107th Avenue Station, development in this station area
will be most successful if it has a unique character that capitalizes on the industrial land
use and nearby water feature.

STATION AREA EXISTING CONDITIONS
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NW 7 STREET AT SR-826

The NW 7 Street site provides the most mobility throughout the county of any site
along this corridor due to its location at the intersection of the Dolphin (SR-836) and
Palmetto (SR-826). For transit riders, this location will provide service via express
bus routes running N-S along the Palmetto and connecting to the Metrorail system
at Palmetto Station, in addition to the BRT service along the E-W Corridor which
connects to the metrorail system at the MIC. This location also provides the most
access to diverse employment opportunities, as it is located directly between the
Doral industrial area and the Blue Lagoon office district. Mobility and access to jobs
makes this a highly desirable site for mixed-income affordable housing.

The immediate surroundings of this site are light industrial buildings to the north,
but apartment complexes to the west, single family homes to the south, and both
homes and apartments to the east. The light industrial area is isolated and historic
economic data suggests an opportunity for an evolution into more productive uses.

NW 42 AVENUE (LEJEUNE)

Located just south of the entrance to Miami International Airport, this site presents
a unique set of opportunities and challenges for future development. Due to recently
passed regulations related to airport flight paths, the existing housing stock in this
area can not be re-built for residential use. However while the proximity to the
airport restricts future land uses, it also provides an opportunity since Miami is a
major international business center. With robust transit connections, this location
could provide a convenient home base for business travelers since it is conveniently
located between the Blue Lagoon office park, Downtown Miami, and Downtown Coral
Gables.

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR




STATION AREA EXISTING CONDITIONS

4.2 AFFORDABLE HOUSING AND EQUITABLE TOD

Like many other major metro areas, Miami-Dade County is currently facing a housing affordability crisis. This problem is further exacerbated
for people who struggle with transportation costs, since their housing options are restricted by the need to access their place of employment.
By incentivizing and building affordable housing in TODs, the county can provide a two-for-one combo of reduced housing and transportation
costs for residents in need.

Affordable housing refers to residences which are legally restricted to individuals and families living below a certain percentage of the area
median income (AMI). The goal of affordable housing programs is to reduce the number of families who are cost burdened by housing (e.g.
spending greater than 30% of their income on housing).

Both public housing and affordable housing are considered legally binding affordability restricted (LBAR) housing but are differentiated by
the fact that public housing is owned and operated by a government entity and follows more stringent incomes requirements. In Miami,
at least 40% of new public housing admissions must qualify as extremely low income (30% of AMI), with the remaining 60% of admissions
meeting either the very low (50%) or low (80%) income limits. Examples of these income limits from 2019 are shown in Table 4-1. Affordable
housing developments are frequently built for families and individuals with an income of 60% of AMI or less, but some affordable housing
programs offer assistance up to 120% of AMI. Technically, the FTA defines LBAR as a unit with “a lien, deed of trust or other legal instrument
attached to a property and/or housing structure that restricts the cost of housing units to be affordable to households at specified income
levels for a defined period of time and requires that households at these income levels occupy these units.”

Table 4-1: MIAMI-DADE AMI

FAMILY SIZE EXTREMELY LOW INCOME VERY LOW INCOME LOW INCOME
(30% OF AMI) (50% OF AMI) (80% OF AMI)
1 $17,800 $29,650 $47,450
4 $25,750 $42,350 $67,750

Source: Source: Miami-Dade County. Effective April 24, 2019
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Unlike public housing, affordable housing is often built using some type of Public Private Partnership (P3) with non-profit or private
developers utilizing public grant funds or low-cost financing options to subsidize development costs, in exchange for an agreed upon number
of income-restricted units. While some developments consist entirely of affordable housing, others are mixed with market-rate units. Ina
mixed-income development such as this, the subsidized units are intended to be largely indistinguishable from market rate units, averting
the stigma that can discourage some individuals from pursuing government assisted housing they qualify for.

Mixed-Income Transit-Oriented Development (MITOD) helps to mitigate the effects of some of the biggest challenges facing our society
today. The affordable housing aspect particularly addresses climate gentrification, in which low income people are displaced into areas more
likely to suffer the negative effects of climate change. The legal protections of mixed-income development ensure that the residents will not
be displaced by market forces, and locating these developments near major infrastructure, where investment in resiliency is more likely to
occur, reduces the risk for all residents.
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STATION AREA EXISTING CONDITIONS

421 AFFORDABILITY AND TRANSIT

TOD presents a unique opportunity to reduce burdensome housing and transportation costs for low-income populations through the
inclusion of affordable housing. Expanded transit systems increase access to opportunities through easier commutes to jobs, schools, and
recreational activities for transit-dependent populations. Simultaneously, new transit can result in an increase in property values of up
to 150 percent, subsequently increasing the housing cost burden for existing residents.  One way to combat this outcome is to promote
affordable housing within new TOD plans, this is referred to as Equitable Transit Oriented-Development (eTOD). eTOD supports mixed-use
development that includes affordable housing in close proximity to transit, boosting transit ridership by providing easy access to transit-
dependent residents and helping agencies meet its equity and social goals. This approach tackles housing and transportation cost burdens
on low income populations at once, expanding access to jobs, educational opportunities, and healthy lifestyles. eTOD’s focus on affordable
housing ensures the public investment in transit will benefit the entirety of a region’s residents. Additionally, the premiums associated with
transit development surrounding new station areas can be captured to help pay for additional affordable units, making it imperative that
municipalities and transit agencies include affordable housing goals and targets into TOD policies to ensure that revenues can be partially
used for additional affordable housing.

4.2.2 APPLICABILITY TO FTA'S NEW STARTS AND SMALL STARTS RATINGS

Since Miami-Dade is pursuing federal funding from the Federal Transit Administration’s (FTA) New Starts or Small Starts program to complete
transit along this corridor, both existing and planned affordable housing efforts will impact the project’s rating in two Criteria: Existing
Land Use and Economic Development.
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LAND USE CRITERIA

For the Land Use Criteria section, FTA evaluates the ratio of LBAR units within a % mile of each proposed transit station which are
designated for renters below 60% of the AMI. The more LBAR units in a corridor, the better rating.

To arrive at the FTA assessment rating found in Table 4-2, FTA completes a three-step calculation shown in Figure 4-2.

Figure 4-2: FTA AFFORDABLE HOUSING CALCULATIONS

LBAR
Housing
Step 1 Units in
Corridor

LBAR
Housing
Step 2 Units in
County

LBAR
Step 3 Share in

Source: FTA

Total
Housing
Units in
Corridor

Total
Housing
Units in

County

Step 1: Determine the LBAR share of properties within a % mile buffer of each
proposed station in the corridor by dividing the LBAR units within the buffer
by the total housing units within the buffer.

Step 2: Determine the LBAR share of properties within the county by dividing
the LBAR units in the county by the total number of housing units in the county.

FTA Step 3: Arrive at the final ratio used to determine the FTA measure rating by
diving the LBAR share within a %-mile buffer of the Project stop’s by the LBAR
share of the entire county.

Measure

Table 4-2: FTA RATING OF EXISTING LEGALLY BINDING AFFORDABILITY

DECISION OR APPROVAL PHASE CRITERIA RATING
Engineering and FFGA or SSGA Ratio greater than 2.5 HIGH
Ratio between 2.25 and 2.49 MEDIUM-HIGH
Ratio between 1.50 and 2.24 MEDIUM
Ratio between 1.10 and 1.49 MEDIUM-LOW
Ratio less than 1.10 LOW

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR
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ECONOMIC DEVELOPMENT EFFECTS CRITERIA

The Economic Development Effects criterion includes: 1) Transit Supportive Plans and Policies; 2) Performance of Impacts and Policies; and
3) Tools to Maintain or Increase Share of Affordable Housing. The third item includes:

* Evaluation of corridor-specific affordable housing needs and supply

* Plans and policies to preserve and increase affordable housing in region and/or corridor (including this study)

* Adopted financing tools and strategies targeted to preserving and increasing affordable housing in the region and/or corridor

* Evidence of developer activity to preserve and increase affordable housing in the corridor

* Extent which plans and policies account for long-term affordability and needs of very to extremely-low income households in the corridor

FTA will look to see how the applicant has met each of these items broadly in the county, and more specifically along the project corridor.
This will include the availability of local affordable housing programs, funding options, and incentives.

4.2.3 EXISTING CORRIDOR CONDITIONS
For a comprehensive overview of LBAR housing units in Miami- Table 4-3: HOUSING AFFORDABILITY RATIO

Dade County, the team relied on data from the National Housing COUNTY CORRIDOR
Preservation Database and the Miami Affordability Project. As shown

in Table 4-3, there are only 57,651 LBAR units in Miami-Dade County, LBAR HOUSING UNITS 57,651 174
out of 1,008,908 tOtal, fora County—Wide ratio of 0.057. TOTAL HOUSING UNITS 1,008,908 3,071
Miami Dade County and the City of Miami are in the midst of an RATIO 0.05714198 0.056659

affordable housing crisis. The City of Miami Affordable Housing
Master Plan indicates the current need for new affordable units is least 50,000 units, and more expected in the future. In the summer of 2019,
Miami Dade County held a summit and ensured the construction of over 14,000 new workforce and affordable housing units.

Within a % mile of the proposed stations, there is also a shortage of affordable units. There is a relatively low percentage of Section 8 assisted
units, and only a single income restricted development with a total of 174 units, as shown in Figure 4-3. With 3,071 total housing units within
% mile of our four station areas, this gives a local affordability ratio of 0.057; the same as the county.

This results in a county to project area LBAR ratio of 1, which corresponds with a “Low” Small Starts rating (see Table 4-4). To achieve a
“High” rating, the corridor would need to have a project area LBAR ratio of 0.143 ((0.143/0.057 = 2.509), which requires an additional 310
LBAR units within the corridor buffer area.
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The lack of affordable housing along the corridor is a concern for future FTA applications; however, this TOD master plan presents the
opportunity to design affordable housing policies that can greatly enhance the overall project. The detailed affordability analysis and
forecasting at the four stations to be completed as a part of this study will meet the FTA requirements of the “Evaluation of corridor-specific
affordable housing needs and supply,” and the developer outreach undertaken during the TOD master plan effort will also speak to Miami-
Dade’s commitment to furthering affordable housing in the corridor.

Figure 4-3: LBAR HOUSING ALONG THE PROJECT CORRIDOR
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Table 4-4: EXISTING AFFORDABLE HOUSING
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STATION DEVELOPMENT NAME ADDRESS TENANT TYPE UNITS
107TH AVENUE - - - -
97TH AVENUE - - - -
7TH STREET Vizcaya Villas 8005 NW 8th Street Family 174
42ND AVENUE - - - -

Source: National Housing Preservation Database, Miami Affordability Project - U. of Miami Office of Civic and Community Engagement
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424 LOCAL AFFORDABLE HOUSING ORGANIZATIONS

Affordable housing plans, programs, and policies along the East-West Corridor are primarily overseen by three government agencies: the
Miami-Dade County Department of Public Housing and Community Development (PHCD), the City of Miami Department of Housing and
Community Development (HCD), and the Miami-Dade Housing Finance Authority (HFA).

MIAMI-DADE COUNTY DEPARTMENT OF PUBLIC HOUSING AND COMMUNITY DEVELOPMENT (PHCD)

PHCD owns and operates approximately 9,500 units of public housing in 113 family and elderly developments. PHCD also manages several
mixed-income housing developments charging rent to low-income families. PHCD also helps oversee the Miami-Dade County Affordable
Housing Trust Fund, which also works to alleviate the housing challenges in the county by serving as a permanent, renewable source of
revenue for affordable housing programs through surtax funds, though guidelines are still being developed for the use of this trust fund.
This includes the Documentary Stamp Surtax Program is also used to provide low-interest loans and gap financing for the development and
preservation of affordable and workforce housing through the through a competitive application process administered by PHCD.

Miami-Dade has also embarked on transformative affordable housing efforts elsewhere in the county, with partnership models that can be
replicated along the corridor. For example, PHCD and the for-profit developer Related recently announced a plan to transform a 22-acre low-
density apartment complex in Little Havana into a new mixed-income community, increasing the existing number of affordable units on the
site, while increasing densities and adding work-force housing and market rate units to the development as well.

THE CITY OF MIAMI DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

The City of Miami’s Department of Housing and Community Development coordinates the programs funded through federal and state grants,
such as Community Development Block Grants (CDBG), Home Investment Partnership Program funds, and the State Housing Initiative
Program (SHIP). It creates cooperative partnerships with public and private sectors to oversee the decisions of Housing and Administrative
services, which manages programs such a homelessness prevention/rapid rehousing, Section 8 vouchers, and other grants such as Short-
term Rental, Mortgage, and Utility Assistance.

The Department is also responsible for the City of Miami Affordable /Housing Master Plan. In the Fall of 2018, the City of Miami signed an
agreement with Florida International University's Metropolitan Center to commission the preparation and drafting of a comprehensive City
of Miami Affordable Housing Master Plan. Since then, the Center’s researchers have been analyzing the most recently issued U.S. Census data
for all City census tracts as they work on this important document. The overarching goal of the Plan is to quantify the City’s current housing
landscape, and then outline specific, data-driven strategies that can help City leaders tackle the affordable housing shortage in the coming
years. The Department will be working with the Connect Capital initiative to hold public meetings in different City neighborhoods in the
Spring of 2019, to discuss the data findings and gather feedback from residents.
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MIAMI-DADE HOUSING FINANCE AUTHORITY (HFA)

The HFA was created to address a housing shortage in the county by stimulating the construction and rehabilitation of housing by providing
low-interest rate loans to produce new or rehabilitated housing for rent at low and moderate income ranges. It also operates educational and
assistance programs for home buyers, renters, developers and the community.

CITY OF DORAL

The City of Doral completed its Housing Master Plan in 2018. The Plan summarizes the current housing situation in Doral and lays out the
city's workforce housing strategies. The Master Plan recommends extending the workforce housing thresholds from 65-140% to 60-150%
of AMLI. Other primary recommendations include targeting multi-family housing, prioritizing long-term solutions, targeting opportunity
areas, adopting a mandated inclusionary zoning program with a density bonus incentive, considering additional incentives such as reduced
parking requirements, and designating a city staff member to overseeing the workforce housing program. However, with limited housing
development opportunities in the Doral portion of the corridor, it is unlikely that this will be impactful.

425 POTENTIAL FUNDING & FINANCING SOURCES

This section reviews the different types of funding sources available to developers in Miami-Dade County at the federal, state, and local level
that can be used to assist with the pre-development or capital costs associated with the creation of new affordable housing. This review does
not focus on funding sources and tools to assist renters or potential buyers gain access to housing that is not protected as legally binding
affordable housing, nor does it focus on creating additional public housing, which is managed by Miami-Dade’s PHCD. Affordable housing
financing is often very complex, using a multitude of sources to complete a project’s capital stack, often with varying administering agencies
or lenders and numerous reporting requirements.

GRANTS

Grant funding is available at the federal, regional, and local level to support the affordable housing within the planned TOD along the
corridor. Grants are awarded on a competitive basis with specified project and applicant eligibility requirements. Specific sources of grant
funds are detailed in Appendix 3. These programs include:

e HOME INVESTMENTS PARTNERSHIPS PROGRAM

* COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

* NATIONAL HOUSING TRUST FUND
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TAX CREDITS

Tax Credits are a powerful tool used to help close the financial gap experienced by many development projects. A tax credit is an amount
of money that can be subtracted from a tax liability, or the amount of taxes due to the Internal Revenue Service. Unlike a tax deduction,
which lowers taxable income, a tax credit of a certain dollar amount decreases taxes owed by that amount. Most tax credits are known as
non-refundable tax credits. This means that the amount of excess credits expires in the year in which the tax credit is used. In other words,
non-refundable tax credits cannot reduce a tax liability to below zero. There are also refundable tax credits, which are also subtracted from
the amount of taxes owed. Unlike non-refundable tax credits, refundable tax credits can decrease a tax liability to below zero.

Developers either use the tax credits to partially finance the project, or more likely, exchange them with an investor for equity. In many cases,
the exchange is structured as a limited partnership between the developer and investor. The developer has a small ownership percentage,
but has the authority to build and run the project. The investor, on the other hand, has a large ownership percentage, but is not very involved
in the day-to-day business of the project. Specific tax credit programs are detailed in Appendix 3. These programs include:

* LOW INCOME HOUSING TAX CREDIT PROGRAM (9 PERCENT)

* LOW INCOME HOUSING TAX CREDIT PROGRAM (4 PERCENT)

¢ COMMUNITY CONTRIBUTION TAX CREDIT PROGRAM

TOD POLICY AND DEVELOPER INCENTIVES

There are a number of policy tools and developer incentives local governments can employ to entice developers to invest in the East-
West corridor. These can range from reductions in taxes owed to increased allowable building footprints and more. Specific development
incentivization strategies are detailed in Appendix 3. These strategies include:

e INFILL HOUSING INITIATIVES PROGRAM

° LAND BANKS

e PROPERTY TAX ABATEMENT

* DENSITY BONUSES
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FINANCING

Affordable housing projects require both debt and equity. Traditional commercial loans are an option for developers, however; there are
other financing options with special terms that offer a public or private party lower interest rates and flexible terms to meet the often-
complex mixed-use nature of affordable housing.

Developers of affordable housing within TOD should also consider different types of loan products. For example, mezzanine debt, an
unsecured subordinated loan which may have equity-like characteristics, can fill a loan-to-value (LTV) ratio gap when resources to fund a
large portion of a project aren’t available in the financial market. One TOD study found that developers in strong TOD markets accepted a
lower LTV in exchange for other favorable terms, like reduced level of recourse or lower loan fees.

Specific sources of project financing are detailed in Appendix 3. These programs include:

« HUD SECTION 108 LOAN GUARANTEE PROGRAM

« HUD SECTION 202 SUPPORTIVE HOUSING FOR THE ELDERLY PROGRAM

« HUD SECTION 811 SUPPORTIVE HOUSING FOR PERSONS WITH DISABILITIES
« HUD MIXED-FINANCE PUBLIC HOUSING PROGRAM

¢ ENTERPRISE MULTIFAMILY OPPORTUNITY FUND

¢ FLORIDA MULTIFAMILY MORTGAGE REVENUE BOND (MMRB) PROGRAM

* FLORIDA STATE APARTMENT INCENTIVE LOAN PROGRAM (SAIL)

¢ FLORIDA STATE PREDEVELOPMENT LOAN PROGRAM

¢ MIAMI-DADE DOCUMENTARY STAMP SURTAX PROGRAM

« STRUCTURED LOAN FUNDS
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RECOMMENDED FUNDING AND FINANCING SOURCES

While there are many resources available to low-income persons both for rental and home buying assistance as discussed in the Existing
Local Programs, Plan, and Policies Section, and a variety of grants, loans, tax credits and incentives available to developer to build additional
affordable housing presented in the Potential Funding and Financing Section, Table 4-5 below presents an initial recommendation of most
helpful sources to developers to complete the type of high-density mixed-use and mix-income development imagined through the East-
West Corridor Master TOD Plan. As station designs are finalized, this list may change.

Table 4-5: RECOMMENDED FUNDING AND FINANCING SOURCES

ADMINISTERING

defined period. Property Tax Abatement programs do not eliminate an own-
ers’ tax bill, as the owner is still responsible for paying taxes on the value of the
property before improvements.

OPPORTUNITY AGENCY OVERVIEW ELIGIBLE ACTIVITIES
Grants

Community Devel- PHCD The Community Development Block Grants (CDBG) program is a source of Property acquisition, reha-

opment Block Grants flexible funding for projects that ensure communities have affordable housing, | bilitation, and soft costs to

(CBDQ) provide services to vulnerable populations, and create jobs through expansion | facilitate affordable housing
and retention of business. development and public

services
Tax Credits

Low Income Housing | FHFC The Low-Income Housing Tax Credit (9%) is a program that incentivizes the New production and preser-

Tax Credits (LIHTC) 9% development and rehabilitation of affordable housing. The credits are award- vation of existing affordable
ed to developers in a competitive process, and can then be used to partially rental housing.
finance the project, or exchanged with an investor for equity. The tax credits
are claimed over a period of 10 years.

LIHTC 4% FHFC 4% LIHTCs are used for projects utilizing tax-exempt bonds, and may cover New production and preser-
up to 30% of eligible costs. The 4% LIHTC awards allows the developer a 130% | vation of existing affordable
basis boost in high-cost areas. These bonds require at least 50% project equity. | rental housing.

Policy/Incentives

Developer Bonuses Miami-Dade Density Bonuses is a zoning tool that grants developers the ability to build at Increases allowable FAR and

(Zoning) County higher than allowable zoned densities, in exchange for providing an economic | densities for developments
benefit the locality desires.

Property Tax Abate- Miami-Dade Property tax abatements allow a property owner to either completely forgo or | Real Property

ment County pay a reduced amount of property tax on improvement to a property over a
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ADMINISTERING

OPPORTUNITY AGENCY OVERVIEW ELIGIBLE ACTIVITIES
Financing
HUD Section 108 PHCD The Section 108 Loan Guarantee Program (Section 108) is the loan guarantee Economic development,
Loans component of the CDBG program. housing rehabilitation, pub-

lic facilities, and other physi-
cal development projects

Structured Loan
Funds

TBD (does not yet
exist in Miami)

A structured fund is a loan fund that pools money from different investors with
varying risk and return profiles. Structured funds have a dedicated purpose,
such as TOD, which is clearly defined before the fund is formed, and are man-
aged by professionals with fund formation and loan underwriting experience.
This is an emerging tool and has been successfully used in Denver. The fund
may stipulate an affordability components to new TOD.

TOD construction

development Loan
Program

based organizations, local governments, and public housing authorities plan,
finance, and develop affordable housing. Eligible organizations may apply for a
loan of up to $750,000. These activities must be part of a nonprofit or govern-
mental organization's efforts to develop housing for low income households.
Specifically, rental developments must set aside 20 percent of its units for
persons earning 50 percent or below of area median income (AMI).

Florida Multifamily FHFC Funded by federal private activity bond volume allocated to states, this pro- Affordable housing con-
Mortgage Revenue gram is intended to finance the development and preservation of rental apart- | struction and preservation
Bond (MMRB) ments through proceeds from taxable and tax exempt bonds issued to provide

below market rate loans to developers who set aside a certain percentage of

their apartments for low income families.
Florida State Apart- FHFC This program provides gap financing through non-amortizing, low-interest Affordable housing con-
ment Incentive Loan loans to developers to obtain the full financing needed to construct affordable | struction costs.
Program (SAIL) rental units for very low income families.
Florida State Pre- FHFC The Predevelopment Loan Program (PLP) helps nonprofit and community Predevelopment activi-

ties such a rezoning, soil
tests, engineering fees, title
searches, appraisals, feasibil-
ity analysis, legal fees, audit
fees, earnest money deposit,
impact fees, insurance fees,
commitment fees, admin-
istrative costs, marketing
expenses and acquisition
expenses
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4.5 MARKET ANALYSIS

A careful real estate market analysis helps the planning team understand feasible, market-driven build-out scenarios, as well as the revenue-
generating potential of various value capture strategies. In this section, historical and forecast market data on real estate supply and demand
conditions are used to inform corridor and station-specific development programs. This section summarizes the market analysis findings,
including the scale and mix of commercial and residential uses.

The market analysis effort evaluates the corridor and station areas through the lens of:

e Real Estate Market Conditions:

o Historical and forecast market conditions for TOD land uses at regional, sub-market, and corridor level;
o Demand indicators, including economic and demographic trends;
o Supply conditions for multifamily, office, and retail land uses.

 Corridor / Station Area Context:

o An inventory of station-specific locational strengths and weaknesses for new development, such as proximity to regional activity
centers, employment concentrations, amenities/destinations

* Development Capacity:

o Parcel utilization analysis, including an inventory of vacant and underutilized land area in each station area;
o Overall development capacity and potential for new development opportunities.

The market analysis focuses on supply and demand conditions for new TOD land uses. Indicators and sources of demand are rooted in
socioeconomic indicators, including historical and forecast trends in household growth, stratified by age, income, size, and other relevant
demographic factors informing demand, and selected economic trends such as employment growth by sector. In terms of real estate market
supply conditions, historical and forecast market data were analyzed, including historical and forecast average rents, net absorption, and
vacancy of commercial and residential uses in the region and local sub-market. Findings and conclusions will inform other master plan tasks
including the station-specific planning. Once proposed land uses at each station are finalized by the station area design team, preliminary
value capture revenue estimates will be finalized based on these proposed build-outs.
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431 SOCIOECONOMIC CONDITIONS

Drivers of TOD Demand

From a macroeconomic perspective, several market forces are contributing to an ongoing structural shift in supply and demand conditions
favoring the type of multifamily product found in typical TOD development. These include the evolving preferences of the two largest
demographic segments as well as shifting preferences and changing perceptions that were a result of the housing crisis and Great Recession.
Although there will always be certain segments of the population, such as growing and mature families, that prefer the lower-density,
suburban residential format, this segment is not nearly as prevalent as it was in the past. Demographic trends suggest that there is an
increasing demand for urban living from two large and growing segments: Empty Nesters and Millennials.

As the Baby Boomer generation continues to age, the large segment of mature family households (those with older children) are transitioning
into empty-nester households and no longer need the amount of space single family housing supplies. Those choosing to move are seeking
smaller, low-maintenance residential options that offer better proximity to amenities and services, which are typically in more urban
locations. They are, however, generally less willing to relocate to more pioneering or transitioning areas, and can typically afford more
established locations.

Millennials represent the other key to the recent turnaround in many urban centers. This generation was born between 1981 and 1996, and
are now rapidly taking over the real estate market as they purchase their first homes in their 30s. They are generally attracted to urban
locations offering a broad range of activities, but because wages have stagnated against inflation during their lifetimes, they are typically
financially constrained. Because of this constraint, millennials are more willing to consider pioneering locations, especially rental units with
access to transit for transportation cost savings. Desired locations typically offer some combination of cultural amenities and affordability.

The boom and resulting bust in for-sale housing that culminated in the Great Recession has served to create a market opportunity for
new rental apartments. From a demand perspective, household preferences have shifted from owner to renter for a variety of reasons.
After a period of declining price trends, homeownership is now no longer perceived as the risk-free investment it was once thought to
be. Furthermore, the transaction costs of buying and selling a home serve to limit housing options, thereby limiting the worker’s pool of
job opportunities. This flexibility became more of a priority during the weak economic conditions of the Great Recession when employees
sought work wherever they could find it geographically. Lastly, numerous households found themselves in homes they eventually could not
afford. This segment gradually shifted back to the rental demand pool.

During the housing boom, a higher proportion of for-sale units were developed and rental apartments were delivered at a far lower rate
compared to historical trends. Now, as demand preferences have shifted back from owner to renter, the relatively low level of new rental
construction that took place during the housing boom has resulted in tight rental markets throughout the county.
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4,32 SOCIOECONOMIC TRENDS

Growth in employment indicates a growth in demand for commercial land uses and creates additional local demand for new residential
units. As such, understanding historical and forecast employment trends in the region and for the corridor will inform the overall demand
potential for new TOD. On the demographic side, trends in household growth stratified by age, income, size, tenure, and other factors were
reviewed to better understand potential depth of demand for various residential product types in a TOD setting.

Miami-Dade County showed strong, steady job growth over the past decade following the Great Recession. This trend of consistent growth
since 2011 was disrupted by COVID-19, which has had a dramatic economic effect on most major economies due to shutdowns of entire
industry sectors such as travel and hospitality, which are a major part of the Miami Economy. The dramatic impacts of putting the economy
into an “induced coma” are shown in 4-4. Thanks to the development of multiple vaccines, the economy is expected to recover in time, with
some sectors benefiting from pent-up demand and others facing a long uphill recovery. For the purposes of this analysis a 20-year forecast
period is used, and it is assumed that the economy and demand conditions will have long since recovered from today’s challenges.

Figure 4-4 shows that in addition to downtown Miami, the corridor Figure 4-4: MAP OF JOB DENSITY (JOBS / SQUARE
includes some of the county’s most significant employment MILE), MIAMI-DADE COUNTY, 2019
concentrations. Locally, the East-West Corridor is bookended by -
two key regional activity centers: Miami International Airport
(MIA) and Florida International University (FIU). The corridor
also spans two major employment centers: the Doral industrial
area is one of the largest concentrations of light industrial land
uses in the region, and the Blue Lagoon office area which contains
a major concentration of white-collar jobs.
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Residential Growth Trends

The rate of household growth in the corridor lagged that of the county from 2000 to 2010 (0.6% annually versus 1.1%) but is estimated to grow
at a similar pace to the county from 2010 through 2020, as shown in Table 4-6.

Table 4-6: TOTAL HOUSEHOLDS, MIAMI-DADE COUNTY AND EAST-WEST CORRIDOR, 2000 - 2020

2000 2010 (Forzzgf::sn
MIAMI-DADE COUNTY 776 8k 8674k 962.3k
TOTAL GROWTH 90.5k 950k
ANNUAL GROWTH RATE 119% 10%
EAST-WEST CORRIDOR 62.3k 66.0k 714k
TOTAL GROWTH 38K 5 4k
ANNUAL GROWTH RATE 0.6% 1.0%

Source: WSP, U.S. Census Bureau, Miami-Dade TPO

This pattern is due in part to the corridor’s employment-driven character. The corridor has several large employment concentrations
and the jobs-to-housing ratio is approximately 3 to 1. As such, it is not surprising that it has not kept pace with the county wide average
household growth historically (from 2000-2010). However, growth has been stronger from 2010 to 2020, indicating that it is evolving into a
more diverse mix of commercial and residential land uses.

4.3.3 CORRIDOR SOCIOECONOMIC FORECAST

The socioeconomic forecast for this corridor aims to predict the level of employment and household growth for a half mile radius around
the corridor, between today and 2040. This forecast was performed with data from the Southeast Florida Regional Planning Model version
7 (SERPM7) developed by the Miami-Dade Transportation Planning Organization (TPO). From 2020 through 2040, this area is forecast to
grow by 11,500 total households. Over the same forecast period, the forecast corridor employment growth rate is 1.5%, almost twice that of
the region (0.9%). This constitutes an increase of 19,000 jobs from 2020-2040, including over 8,000 in office-using industry sectors such as
information technology, financial services, and professional/business services. More details on the Socioeconomic Forecast are included in
Appendix 3.
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44 REAL ESTATE SUPPLY CONDITIONS

This section provides an evaluation of key real estate indicators for the core uses considered at the station areas, including multifamily
residential, office space, and retail space. Depending on data availability, these indicators for various land uses are evaluated at the regional,
county, and corridor level to help shed further light on the development potential for TOD along the corridor.

441 MULTIFAMILY RESIDENTIAL SUPPLY

Following the extreme peak and resulting valley of the housing bubble of the 2000s, new market-rate housing has been delivered at more
sustainable, steady levels over the past decade. Figure 4-5 shows this historical trend in residential permit issuance in Miami-Dade County,
with a peak of over 26,000 permits issued in 2005 followed by a low of 1,400 permits in 2009.

As developable land in the county becomes increasingly scarce, the profile of new construction has undergone a long-term shift from
predominantly single family to multifamily, as shown in Figure 4-6. This dynamic suggests increasing potential for denser, infill redevelopment
in strategic locations such as the East-West Corridor. Long-range forecast for the region estimates 80% of all new units will be multifamily.

Figure 4-5: ANNUAL RESIDENTIAL PERMIT ISSUANCE Figure 4-6: 5+ MULTIFAMILY PERMITS SHARE OF
(UNITS), MIAMI-DADE COUNTY, 1992 - 2019 TOTAL RESIDENTIAL PERMITS, MIAMI-DADE
COUNTY, 1992 - 2019
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Source: WSP, U.S. Department of Housing and Urban
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During the period of economic growth from 2010-2019, housing production did not keep pace with job growth and was outpaced at a ratio
of 4:1, with approximately 50,000 new dwelling units delivered vs the 200,000 new jobs. This trend suggests a growing potential for infill
multifamily development due to the constraint of the urban development boundary.

When housing production is outpaced by job growth, an increase in rent typically occurs. Over the last decade, average monthly rents in
Miami-Dade County increased by 50%, from below $1,000 in 2010 to almost $1,500 in 2019, severely exacerbating the housing affordability
crisis. Figure 4-7 shows how this growth has occurred, peaking in 2015 with 7.8% growth in average rents in a single year.

Although these rent increases are a sign of strength for market-rate Figure 4-7: AVERAGE EFFECTIVE MONTHLY RENT &

development, it also reflective of a housing affordability crisis, as ANNUAL GROWTH, MIAMI-DADE COUNTY

detailed in appendix 4. In Miami-Dade County, 59% of renters are

classified as rent burdened. $1500 (78%] nara
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Figure 4-8: AVERAGE MONTHLY RENT PER SQUARE FOOT, MIAMI-DADE COUNTY SUB-MARKETS, 2019
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The typical measure of housing value is rent per square foot, but in some situations development is limited more severely by the maximum
number of dwelling units than square footage. Figure 4-9 shows the relationship between the average price and square footage for different
sub-markets in Miami-Dade County. The average apartment in the County is 856 square feet and rents for $1,489 per month, or $1.74 per
square foot. Multifamily inventory south of the corridor in the Westchester/Tamiami sub-market is smaller, with an average unit size
of 759 square feet, priced at $1,313 per month, or $1.73 per square foot. Units in the Miami Springs/Doral sub-market to the north of the
corridor are larger, with an average size of 936 square feet, and a rent price of $1,797 per month, or $1.92 per square foot. These numbers
indicate that while both sub-markets are above county average value, Westchester/Tamiami achieves this through smaller units, while
the Miami Springs/Doral sub-market has larger units and ever more elevated price per square foot, indicating that market rate residential
development will yield more capturable value in Miami Springs/Doral sub-market, while affordable housing will be more appropriate in the
eastern Westchester/Tamiami sub-market.

Figure 4-9: AVERAGE APARTMENT MONTHLY RENT-TO-SIZE MATRIX, MIAMI-DADE COUNTY SUB-MARKETS, 2019
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442 COMMERCIAL SUPPLY

COVID-19 has had a dramatic impact on office market conditions. While temporary, opinions vary as to what extent, if any, these temporary
issues may impact long-term demand for office space. As such, thisis a critical topic in any discussion of local office development opportunities.
The latest consensus is that the global pandemic will be a catalyst for trends that will serve to offset each other (some positive, some negative)
and minimize reduction in long-term demand.

The following analysis of commercial supply begins at a macro level, evaluating the latest industry consensus on long-term office trends
nationally. The analysis then narrows the focus to the more traditional metrics used to evaluate office market conditions at the local and
corridor level, as well as the burgeoning market for less conventional, more flexible office. Lastly, the section touches on the overall market
opportunity for retail space in the face of continued growth in online shopping.

Long Term Office Industry Trends

The global pandemic has disrupted travel patterns of residents and workers in the region. Driving, commuting, parking, and work habits
have been and remain dramatically altered, and long-term behavior shifts are yet to be determined. While the overall economy and office
market are assumed to have rebounded from the COVID-19 economic crisis over the period of this analysis, there may still be lasting impacts
to the way we use office space in the future. These shifts have the potential to cause significant structural changes to overall office market
supply and demand conditions nationally and regionally. A review of the latest industry reports covering the future of office market demand
revealed the following key themes:

1. Acceleration of Work-From-Home - The existing trend towards teleworking has grown and caused a reduced demand for office space.
2. Increased Worker Distance Requirements - More social distance is causing an increased demand for office space.

3. Need for Hybrid/Flexible Office Space - Workspaces that "meet in the middle" between the extremes of work from home (WFH) and
work in a central business district (CBD) - Smaller-scale, flexible office space in less conventional, locations.

THEME 1: ACCELERATION OF WFH

After the retail and hospitality sectors, the office sector is considered to be the most severely impacted land use in the short term, as the
majority of office-using employees have converted to telecommuting. While this shift is a temporary result of efforts to minimize the
spread of COVID-19, many employees are discovering that they can conduct the day-to-day requirements of their jobs just as effectively
from home. As a result, some office-using employers are rethinking the physical real estate footprint needed going forward. On the other
hand, many office-using industry sectors require activities that are more productive in an office environment, which can often facilitate
better coordination, collaboration, knowledge transfer, and career guidance / interaction between junior level and senior level staff. Beyond
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industry sector, employee preference varies on a case-by-case basis depending on factors such as: dependents, childcare demands, existing
home office space or lack thereof, and other work-life balance considerations.

Although the landscape of employer and employee preferences continues to change rapidly, most industry experts agree that the propensity
to work from home will increase permanently as a result of the pandemic, which could pose a risk to long-term office demand fundamentals.
However, surveys from Gensler and PWC indicate that at least 72% of workers surveyed want the ability to conduct their work in an office
for some amount of their work week.

THEME 2: INCREASED WORKER DISTANCE REQUIREMENTS

Those employees and office tenants who do return to the office in larger-scale office settings are likely to require more space per employee
than in the past to increase physical distance between employees. Now that the term “social distancing” has been added to our everyday
vocabulary, most office development practitioners and office workers expect to return to workplaces that will foster greater physical distance
amongst employees and carefully consider the amount of shared space versus dedicated space. Unlike the work-from-home trend which
the pandemic has served as an accelerant for, implementing social distance measures into the office environment would be a reversal of the
industry trend towards maximum space efficiency. While every tenant and employee has different situations and preferences, at a macro
level this expectation of greater employee distance is likely to mostly offset the reduced office demand resulting from increased propensity
to work from home. A recent office market demand analysis conducted by CBRE Econometric Advisors forecasts a net overall decline in office
market demand of approximately 2% by 2030 as a result of both trends.

THEME 3: NEED FOR HYBRID / FLEXIBLE OFFICE SPACE

In addition to the above trends, there is also a strong possibility for much greater demand for suburban, flexible office options that “meet
in the middle” between working from home and working in a conventional office destination. This will result in increased demand for

smaller-scale, flexible office space in less conventional
locations, or “urbanized suburban” settings. As the Figure 4-10: RESPONSES OVER TIME ON THE ANTICIPATED

pandemic persists, flexible, shared space is increasingly ROLE OF FLEXIBLE OFFICE SPACE

being considered as a viable option for larger corporate

office users. Companies are also exploring the idea Significant Role 3%

of satellite offices offering workspaces within closer I -

proximity to where workers live. A CBRE survey of 86%

Some Kind of Role
office tenants taken in both June and September of 2020 . -

reflects this evolving outlook on flexible office space,
shown in Figure 4-10.

September MJune

Source: WSP, 2020 Global Occupier Sentiment Survey, CBRE Research

77



78

Local Office Market Conditions

The corridor’s office inventory is characterized by lower-density, suburban formats, relative to the primary market office destinations
of Downtown Miami, and Coral Gables. Figure 4-11 shows that the Airport sub-market's vacancy rate is relatively high compared to the
market average. Figure 4-12 also shows that the Airport sub-market has an average asking rent of $33.91, which is a discount to other office
destinations and the county-wide average. Combined with the high vacancy rate, this indicates somewhat weak current market conditions
for new office development.

Figure 4-11: VACANCY RATE (%), MIAMI-DADE OFFICE Figure 4-12: AVERAGE ASKING RENT / SF, MIAMI-DADE
SUB-MARKETS - ALL CLASSES, Q2 2020 OFFICE SUB-MARKETS - Q2 2020
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Although achievable rents in the Airport sub-market are at a e 5.5%
significant discount to other core office areas, strong relative 3% 2.7% 2.6%
growth in Class A rents in recent years suggest that it is evolving o
as an office destination. From 2015 to 2019, average class A rents in
the Airport sub-market increased by 4.3% annually, outpacing the 1%
Downtown (2.7%), Brickell (2.6%), and Coral Gables (3.5%) annual 0%
Airport Coral Gables Downtown Brickell

averages over the same period, as shown in Figure 4-13.
m Airport mCoral Gables mDowntown mBrickell

Source: WSP, Newmark Group, Inc.
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Flexible Office Trends

Flexible office space is a growing niche that has the potential for
accelerating demand growth as office tenants look for more agile
solutions for workers. The Miami market currently houses just
under 2 million square feet of flexible office space, as shown in Table
4-7. Although this represents just 4% of the total office market, it
has grown rapidly from 500,000 square feet in 2014. Over the same
period, the total inventory across the U.S. and Canada has increased
from just over 20 million square feet in 2014 to approximately 90
million square feet in 2020.

About a quarter of this inventory is concentrated in the Brickell
sub-market, and out of 39 total operators, WeWork is the largest in
the market controlling about 30% of the flexible office inventory
(589,000 SF) in 6 different locations. The largest office space
operators are shown in Figure 4-14.

As this category continues to increase its market share of office
inventory, and as tenants seek more flexibility and agility to support
the rapidly evolving needs of the office-using workforce, it may be
a viable format for offices along the corridor.

Table 4-7:. SUMMARY OF MIAMI FLEXIBLE OFFICE
MARKET INVENTORY

TOTAL FLEXIBLE OFFICE SPACE 1,956,000 SF
# OF OPERATORS 39

# OF LOCATIONS 90
AVERAGE SIZE OF LOCATION 21,700 SF
SINGLE OFFICE / SUITE RATES $380 - $580

Source: WSP, CBRE

STATION AREA EXISTING CONDITIONS

Figure 4-14: FLEXIBLE OFFICE SPACE OPERATORS
BY SIZE (AND TOTAL LOCATIONS IN
PARENTHESES), MIAMI, Q2 2020
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Limited, “Experiential” Retail Opportunity

Both supply and demand conditions are weak for retail potential
alongthe corridor and suggest that retail should be acomplementary
use relative to multifamily residential and commercial office use.
The retail industry is rapidly evolving due to the increasing shift of
spending online, which has forced major national retailers to close
thousands of stores across the country. In this challenging market
environment, the most successful retailers have adapted by shifting
their in-store focus to “experiential” retail. Experiential retailing
can take on several meanings, but in the most general sense it
takes the customer experience beyond a simple purchase of goods
by incorporating hands-on experiences. Some businesses, such as
restaurants and art galleries, are already experiential by definition.
Designing the station areas in a way that attract and support retail
tenants who delight shoppers with a proven experiential plan
will draw demand, increase success, reduce turnover, and reduce
overall station area development risk.
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Industrial Land Use

As the population of Miami-Dade County continues to increase, so does the total commercial activity, yet the total amount of industrial land
available to support this commerce has lagged due to the typical development pattern of existing industrial land being converted to other
land uses which produce more tax revenue. At the same time, the shift towards e-commerce caused by the Covid-19 pandemic has increased
the need for warehouse and distribution space. These forces have put industrial land at a premium, and according to a CBRE market report,
industrial land in the Airport sub-market has a vacancy rate of only 4% as of Q1 2021, even lower than the county average of 4.8% for
industrial land. Additionally, this is the only sector which was not negatively effected by the Covid-19 pandemic, making it clear that there
is a strong appetite for additional industrial square footage in the corridor. There is no need to determine an upper threshold for industrial
square footage, as the land within the project area which would be suitable for industrial land use is highly limited.

4.5 STATION AREA LAND USE SCENARIOS: BASE CASE

Market-driven station area build-out scenarios include a Base Case and Build Case development forecast. The Base Case build-out scenario
assumes no delivery of the BRT system and therefore no station area TOD opportunity. However, the proposed transit improvements in the
Build Case would create an opportunity for infill TOD that would serve to catalyze redevelopment on vacant and/or underutilized parcels
in the defined station areas. By comparing these two scenarios, the forecasted impact of the proposed development can be quantified, in an
effort to maximize the capacity of potential stations for new jobs, housing, and commercial development.

The Base Case forecast of long-term household and employment growth, shown in table Table 4-8, assumes minimal development potential
because the built-out nature of the corridor means that redevelopment of existing structures is unlikely without a catalyst. Using SERPM
forecast data for the station areas, Base Case forecast household growth is approximately 50 units per year for all four station areas combined.
Annual demand for new office and retail adds up to approximately 6,000 square feet per year for all four station areas combined as well.

SERPM forecast data shows little change in households and Table 4-8: SUMMARY OF ANNUAL COMMERCIAL AND
employment in the station areas and assumes that the majority RESIDENTIAL DEMAND POTENTIAL - ALL STATIONS

of station area land is already built out and that growth will take
place in other areas. The Base Case incorporates forecast data for P AL AT
. . el . (ALL FOUR STATION SITES)
transportation analysis zones (TAZs) within a quarter mile of the
proposed station area locations. Residential (Units) 50 units
Commercial (SF) 6,000 SF

Source: WSP, Miami-Dade TPO
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STATION AREA EXISTING CONDITIONS

4.0 STATION AREA LAND USE SCENARIOS: BUILD CASE

The Build Case assumes that the implementation of BRT will be a strong catalyst for TOD potential. In terms of station area development
potential, the Build Case assumes the station areas capture more than their fair share of forecast growth. Unlike the Base Case, which uses
forecast growth in the TAZs immediately surrounding each station area, the Build Case allows the station areas to capture a share of future
growth that is forecast to take place within a half-mile buffer along the corridor. While there is a total amount of growth allocated to this
broader area surrounding the corridor, the addition of BRT will make these station areas far more competitive with respect to capturing
future demand.

4.6.1 RESIDENTIAL DEMAND

The methodology for determining residential demand is summarized in Table 4-9, and described as follows. SERPM forecast for new household
growth along the corridor amounts to approximately 550 new households per year. Additionally, assuming multifamily developments actively
marketing new units, some portion of demand from turnover of

existing households (renters and/or owners relocating) can be
Table 4-9: RESIDENTIAL DEMAND METHODOLOGY expected as well. Census data on households by income, tenure, and

CORRIDOR RESIDENTIAL | oo e turnover are used to further stratify this pool of demand to inform
ANALYSIS INPUTS the mix and positioning of potential units, including market-rate
Net new household SERPM 550 new households per versus income-qualified units and rental versus for-sale. This
growth year; 2020 - 2040 residential demand analysis suggests very strong depth of demand
Stratified by income ACS Yields approximate share of for TOD product along the corridor, as shown in Table 4-10.
bracket / housing cost affordable vs. market rate
% Renter vs. owner pro- ACS Informs potential mix / posi-
pensity by income tioning Table 4-10: BUILD CASE RESIDENTIAL DEMAND
+
DEMAND RESULTS
Demand from turnover of | SERPM 70,000 existing households
existing households Corridor Annual Demand Potential 800 rental; 200 for-sale units
Stratified by income, ten- ACS Annual turnover of 32% of ---Per Station Area (/4) 200 rental; 50 for-sale units
(o)
ure, and turnover rate by renter HHs and 109 of owner 10-year Cumulative Demand 8,000 rental; 2,000 for-sale
tenure HHs
Conservative station area ~7% of rental demand and ~-Per Station Area (/4) 2,000 rental, 500 for-sale
capture rates 5% of for-sale demand Affordable vs. Market Rate 60% affordable
WSP, Miami-Dade TPO, U.S. Census Bureau 40% market rate
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MIX OF AFFORDABLE AND MARKET-RATE HOUSING

TOD station areas represent unique opportunities to deliver affordable housing paired with affordable transportation costs. Due to an
ongoing lack of housing supply in the county, which elevates prices, a very large percentage of households are classified as rent burdened.
The department of Public Housing and Community Development (PHCD) has a significant wait list for their housing program, and studies
indicate that there is an unmet affordable housing need of 50,000 units in the City of Miami alone. There is strong depth of future demand
for both market-rate and affordable residential units along the corridor, and the station areas are well positioned to capture this demand.

Miami-Dade County has a strong track record of delivering TOD. On the commercial side, there is currently 2.8 million square feet of TOD
office and 800,000 square feet of retail space. There is also 5,000 residential units, about half of which are market-rate units, 1,900 are
affordable units, and the balance comprised of senior housing and workforce housing. While this is a robust inventory and mix of commercial
and residential TOD uses, the vast majority of commercial space and market-rate units have been delivered in the area south of the East-
West Corridor (beginning with the Overtown Metrorail station), in areas with strong pre-existing real estate market conditions. Historically,
residential TOD has consisted of either market-rate units delivered in strong market conditions to the south, or subsidized units delivered
in weaker market conditions to the north, with very little diverging from this pattern, which is clearly illustrated in Figure 4-15. With the
exception of the Overtown Transit Village & MiamiCentral development, no station area has a strong mix of both market-rate and affordable
uses. The East-West Corridor represents a perfect opportunity to deliver a mix of both categories of uses.

Figure 4-15: COMMERCIAL AND RESIDENTIAL TOD INVENTORY BY STATION AREA, MIAMI-DADE COUNTY, 2020
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STATION AREA EXISTING CONDITIONS

46.2 COMMERCIAL DEMAND

The office demand forecast is based on employment growth in office-using employment categories. The average annual growth for this
corridor is expected to be approximately 300 workers per year. This results in annual corridor office demand of about 50,000 square feet, or
a cumulative 5-year demand of around 250,000 square feet in the corridor. The 5-year cumulative demand ranges from 200,000 to 300,000
square feet depending on employee density.

Retail growth in the corridor is expected to be limited, as retail continues to transform in reaction to the growth of online sales. With
multiple malls already located along the corridor and retail shopping changing from a necessity to a choice, it is unlikely that unmet demand
will drive new retail development. Rather, new retail construction is expected to take place primarily as a complimentary feature in mixed-
use developments; therefore estimates for future retail demand are based on the estimates for residential and office development.

46.3 STATION ALLOCATION

The demand potential described above reflects TOD market potential at the corridor level. To arrive at appropriate station area build-out
scenarios, this corridor-wide market potential was further allocated based on each station area’s relative locational strengths, weaknesses,
and opportunities for new commercial and residential development. The rationale for each station area market potential is described in the
following sections.

NW 107 Avenue

This station area has the strongest real estate market, and therefore the greatest potential to attract high rents for market rate housing
and commercial spaces. This is also the location with the most land available for a potential TOD vision, with a very large vacant parcel to
the north-west of the transit station, and International Mall presenting the opportunity for adaptive re-use or complete redevelopment
as it continues to age and face the challenges of a post-covid economy. The scale of these opportunities makes this station area a viable
opportunity for major development in the form of walkable, mixed-use urbanism.

* Residential: This is the most attractive site for market-rate housing, but the scale of the site also presents a major opportunity for affordable
housing due to the scale and proximity to blue-collar employment in the Doral industrial area. The recommended solution is to leverage
expanded development rights in exchange for the inclusion of affordable housing.

« Office: To promote reverse-commuting patterns and take advantage of the expected future growth in hybrid/flexible office space
illustrated in Figure 4-17, the recommendation for this site is to include a large quantity of office space.

* Retail: This is the primary location for retail along the corridor. Given the amount of existing nearby competition, this retail will have to
leverage the walkable mixed-use character of the TOD, as opposed to indoor malls or drive-up retail which already exists in abundance in
the immediately surrounding area.
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NW 97 Avenue

This station area is similar to 107th avenue, but smaller and with less retail affinity. The presence of the car dealerships along 12th street,
and the potential to develop within MDX right-of-way present unique opportunities and challenges.

Residential: 97th Avenue represents an attractive station area for market-rate housing, although it is also adjacent to a major concentration
of blue-collar employment. A mixed-income residential component would be suitable for this location with a potential 1:1 ratio of
subsidized to unsubsidized housing.

Office: To promote reverse-commuting patterns and take advantage of the expected future growth in hybrid/flexible office space
illustrated in Figure 4-17, the recommendation for this site is to include a large quantity of office space.

Retail: While Dolphin Mall has healthy occupancy, Miami International Mall is at risk of adaptive re-use. There is capacity for a different
type of retail at this location, focused on entertainment similar to Doral Cityplace.

NW 7 Street

This location’s positioning at the intersection of two highways makes it the most accessible station area to the rest of the county.

Residential: The accessibility to diverse employment opportunities makes this site logical for both market-rate and affordable housing.
Surrounding land uses do not make this site as attractive for market rate units compared to the 97th Avenue and 107th Avenue station
areas. A mixed-income residential component is suitable for this location, with a roughly 2:1 ratio of subsidized to unsubsidized housing.

Office: The strong accessibility and fast highway access also make this station area potentially compelling for office uses. The previously
discussed shift from traditional office space to flexible or shared office spaces which employees would travel to less frequently, combined
with the accessibility of this site make it a strong opportunity for this function. However competition from the Blue Lagoon office area
means that office development here would likely be competing for tenants, reducing the forecast absorption rate and therefore shrinking
the recommendation for office development at this site as well.

Retail: Due to the lower-traffic / lower-visibility nature of this site, retail potential is limited and should primarily be used as an amenity
geared towards supporting / complementing other uses.

NW 42 Avenue

Residential: Due to somewhat weaker surrounding land uses, this site is not as attractive as the other sites for new market-rate
housing. However, it does provide an opportunity for affordable housing that would benefit from close proximity to major employment
concentrations.

Office: Because this station area is conveniently located between the three largest business centers in the county, it is an attractive central
location for meeting spaces or business travelers, indicating potential for a relatively large amount of office use.

Retail: 42nd Avenue is a busy commercial corridor, and therefore any retail at this site should be full the frontage on 42nd Avenue.
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STATION AREA EXISTING CONDITIONS

Land Use Distribution

The qualitative analysis of land use distribution discussed in the previous section is quantified in Table 4-11, and visualized in Figure 4-16
and Figure 4-17.

Table 4-11: 5-YEAR CUMULATIVE DEMAND POTENTIAL BY STATION AREA AND LAND USE

RESIDENTIAL (UNITS) OFFICE (SF) RETAIL (SF) TOTAL AREA (SF, APPROXIMATE)
107th Avenue 2,600 120,000 350,000 2,680,000
97th Avenue 600 20,000 27,000 557,000
7th Street 1,200 60,000 54,000 1134,000
42nd Avenue 600 100,000 92,000 702,000

Figure 4-16: 5-YEAR CUMULATIVE DEMAND POTENTIAL BY STATION AREA

Market Rate Housing ' Affordable Housing m Office Retail / Commercial

1400 13001300

1200
m
8 1000

800

S  so00
- 600
o 600
et 250 400
@ 400 300 300
©
S 200 120 100 92
o 20 27 60 54
n 0 - — — © [

107th Avenue 97th Avenue 7th Street 42nd Avenue



86

Figure 4-17: 5-YEAR CUMULATIVE DEMAND POTENTIAL BY LAND USE
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STATION AREA EXISTING CONDITIONS

STATION AREA EXISTING
CONDITIONS

51 INTRODUCTION

The BRT station areas in the East-West Corridor are defined as the area within one half-mile of the station site. Four station areas were
selected by the Miami-Dade County Department of Transportation and Public Works (DTPW) and the Department of Regulatory and Economic
Resources (RER) for focused planning work.

This chapter introduces the existing conditions of the selected station areas, with analyses of physical and regulatory context, roadway
access, pedestrian connectivity, and flood zones. The goal is to identify constraints and opportunities in the selected station areas and
develop strategies to promote walkable, compact development with a mix of residential, office, and retail uses near transit stations to
support ridership and spur economic growth. A thorough understanding of station area existing conditions is critical for shaping TOD design
strategies and policies that can increase transit access, enhance multimodal connectivity, and encourage potential mixed-use development
in each station area.

SR-836, also known as the Dolphin Expressway, forms a barrier that divides the East-West Corridor into halves.
Industrial and commercial uses dominate the north half of most station areas along the expressway, whereas the
southern neighborhoods are primarily residential, with corridors of commercial activity along major arterial roads such
as NW 7th Street. The limited connection between the two halves poses a challenge across most of the station areas.
The role of each station area is unique and varies based on the existing and planned development projects in adjacent neighborhoods. For
example, the NW 107th station area serves regional retail and service markets. The NW 97th station area involves an employment center.
The NW 7th Street station area provides a neighborhood mixed-use center and additional residential unit types. The NW 42nd Avenue
station area presents an office and hospitality center. The four focused station area's existing conditions are detailed in the following pages.
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52 NWI107TH AVENUE STATION

The NW 107th Avenue Station is proposed in the median of the
Dolphin Expressway at the interchange with NW 107th Avenue, near
Dolphin Mall and International Mall. This station area includeswith
two municipalities: Sweetwater to the west and Doral to the north
and east.

The transit station neighbors two regional attractors. Dolphin
Mall to the northwest opened in 2001 and gained popularity with
local shoppers and international visitors. The International Mall
at the northeast corner is currently exploring renovation and
redevelopment opportunities as a commercial and entertainment
attraction. On the other hand, the station area also presents an
abundance of vacant or under-developed land that has recently
drawn investment and redevelopment interest.

Connectivity is a challenge in this station area, especially for
pedestrians and cyclists. Although the commercial centers are
within walking distance from the proposed station, inadequate
pedestrian facilities and the lack of pedestrian-scaled urbanism can
reduce the desirability of walking in Miami's climate.

521 STATION AREA CONTEXT

Land Use

The highway, with its bridges and looping ramps takes up nearly a
quarter of the land within this station area, dividing the area into
two distinct districts. In the north, Dolphin Mall, International Mall,
their outparcels, and surface parking areas occupy the majority
of land. Florida Department of Transportation (FDOT) District
6 headquarters is situated to the west of the highway exit ramp,

STATION AREA EXISTING CONDITIONS

and south of the CSX railroad. Large Vacant land parcels are also
located the west of NW 107th Avenue, taking up about 20% of the
total station area, including a 50-acre parcel that stretches between
NW 111th Avenue, NW 107th Avenue, NW 12th Street, and NW
14th Street. The remaining north half of the station area includes
smaller industrial and office uses like public storage and Adler
Realty Services.

All residential uses within the station area are on the south side
of Dolphin Expressway, consisting of medium-density multi-family
communities with private green spaces, such as the Laguna Club
Condominium, and low-density single-family houses like Fairway
Lake Village. Enclosed by the residential neighborhoods, Lennar
Corporation holds the most significant office property within half-
mile from the station, fronting NW 107th Ave.
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Figure 5-1: NW 107TH AVENUE STATION AREA ZONING MAP

IIINENL NYOYIH QTYNOY

-
!
/

e = = R =
= =

= et

——

FLAGLER ST

YOUTH CENTER 4 CHHHED N
RTW

-
PSS - —

V e U = o ' RU-TH
(= HOL RU-2 |
JORGE MAS T |
| RM15  CANOSA L eI

MASTER TOD PLAN FOR EAST-WEST SMART CORRIDOR

LEGEND

QO Focused BRT Station
@® Other BRT Station
0 BRT Terminal

—-— Jurisdictional Boundary



Table 5-1: NW 107TH AVENUE STATION AREA ZONING

Percentage
Jurisdiction Zoning | Description Share within
1/2 Mile
BU-1A  Business District, Limited 0.9%
GU Interim District-Uses 0.9%
PAD Planned Area Development 6.9%
- Office Park District 3.9%
Miami-Dade RU-2 Minimum Apartment House 3.2%
County . .
RU-3M H'1gh 'Den51ty Apartment House 8.4%
District
RU-4L Limited Apartment House District | 8.1%
RU-4M M'odl'ﬁed Apartment House 7 9%
District
NONE  Right of Way 8.6%
City of Doral | CC Corridor Commercial District 16.3%
- Special Commercial District 1.3%
1 Ir%dus'trial Light Manufacturing 7%
District
Industrial Heavy Manufacturing
- 4.5%
District
City of
Sweetwater Industrial Conditional District 1.5%
Interim Use District 10.6%
High Density Multifamily 0
RM-24 Residential District 0.3%
NONE  Right of Way 14.0%

STATION AREA EXISTING CONDITIONS

Zoning

The NW 107th Avenue station area zoning generally reflects the
current and future land use. The detailed zoning categories vary
among municipalities. Figure 5-1 and Table 5-1 on the left show
the zoning map and zoning district descriptions in the station
area grouped by municipalities. Corridor Commercial Districts
are clustered in the northeast where the international mall and
other strip malls sit. Residential districts are all zoned to the south
of SR-836, including two-family residential (RU-2) and apartment
houses with different requirements (RU-3M, RU-4M, RU-4L). The
government property and the central part of the vacant land
are zoned for Interim District-Uses in Sweetwater, the allowed
uses of which mainly include single-family residential. The area
on the periphery of the largest vacant parcel is zoned as heavy
manufacturing and conditional industrial area. In order to utilize
the vacant land for TOD, zoning amendments is recommended to
allow denser development and mix of uses.

FEMA Flood Zone and Stormwater

About half of the station area falls in the 100-year floodplain
delineated by FEMA in 2015. Most is along the Dolphin Expressway,
to the west of NW 107th Avenue, or around existing retention
ponds, including the vacant site next to the new transit station with
the largest retention pond in the NW 107th station area. The rest is
covered the 500-year flood zone. On-site ponding remains an issue
with pools of water spread around the region. Green infrastructure
with open space accommodating the existing retention ponds is
key to enhancing resiliency in the area.
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Figure 5-2:

NW 107TH AVENUE STATION AREA TRANSIT ELEMENT MAP
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52.2 CONNECTIVITY

NW 107th Avenue, an eight to ten lane wide arterial, serves as
the only north-south connection within the station area. The
avenue provides a significant link between the cities of Doral and
Sweetwater in the north with the residential neighborhoods and
Florida International University (FIU) in the south. The Dolphin
Expressway crosses over 107th Avenue with three bridges and
interchanges with NW 107th Avenue through a loop ramp on each
side. This grade-separated highway junction keeps a distance of up
to 1,600 feet between neighborhoods on either side, and poses a
remarkable challenge to the accessibility of the proposed transit
station. Additionally, the east-west CSX cargo railroad and the
lack of pedestrian and bike infrastructure exacerbate connectivity
issues and might further limit access to transit systems.

Transit Network

As shown in Figure 5-2, NW 107th Avenue station area contains the
following transit routes:

* DTPW Metrobus Route 7 - stops at NW 12th Street, NW 14th
Street and NW 107th Avenue. This route operates between
Dolphin Mall station and NE 1st Avenue.

* DTPW Metrobus Route 36B Dolphin Mall - stops at NW 14th
Street and NW 107th Avenue: This route operates from Dolphin
Mall to NE 33 Street & Biscayne Boulevard.

* DTPW Metrobus Route 71 - stops at NW 107th Avenue and NW
12th Street, NW 7th Street and 108 Block, NW 7th Street and NW
109th Avenue: This route operates between Dolphin Mall station
and Miami Dade College Kendall Campus.

« DTPW Metrobus Route 137 West Dade Connection - stops at NW
14th Street, NW 12th Street, Fontainebleau Boulevard along NW
107th Avenue. This Route operates between Dolphin Mall and

STATION AREA EXISTING CONDITIONS

SW 211 Street and Southland Mall and serves Tamiami, Kendale
Lakes, and Miami Executive Airport.

Doral Trolley Route 1 - stops at NW 14th Street, NW 12th Street
and NW 107th Avenue, TD Bank, Esserman Acura. This route
operates between Autonation Chevrolet Doral (NW 89th Ct and

12th Street ) and Ibis Villas Station (NW 88th Terrace in Medley).
Doral Trolley Route 4 - stops on NW 107th Avenue at NW 14th

Street and, NW 12th Street. This route operates between Midtown
Doral (NW 90th Street and 107th Avenue) and Florida FIU.

93



Figure 5-3: NW 107TH AVENUE STATION AREA BICYCLE/PEDESTRIAN CONNECTIVITY MAP
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Pedestrian/Bicycle Connectivity

The new transit station location at the interchange of SR836 and NW
107th Avenue has a significant impact on the north-south pedestrian
connectivity within the station area. There is about 3,000-feet
distance between the two closest access roads to neighborhoods on
either side of the highway, an approximately 10-minute walk along
NW 107th Avenue and crosses the expressway under the bridges.
NW 107th Avenue, the only north-south connection, merely has a
6-foot wide sidewalk on one side of the roadway. Similar sidewalk
conditions can be found in other collector roads in the station area.

The distinctive characteristics of the north and south also lie in the
roadway networks. The auto-centric northern neighborhoods have
few and fragmented pedestrian walkways, leaving no east-west
pedestrian connection across NW 107th Avenue. The Kitty Roedel
trail, a 10-foot wide multi-use path runs in between the CSX rail and
the highway and ends on the east side of the aavenue. Likewise, the
sidewalk along NW 12th Street does not extend west beyond the NW
107th Avenue intersection. To the south of SR836, while the single-
family houses are linked by driveways with limited pedestrian
connections, sidewalk connections are mostly continuous along
collector roads and some of the residential roads.

STATION AREA EXISTING CONDITIONS
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Figure 5-4: NW 107TH AVENUE STATION AREA OPPORTUNITIES AND CONSTRAINTS
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52.3 OPPORTUNITIES

The NW 107th Avenue station area is located adjacent to a
future metropolitan urban center as defined in the County's
Comprehensive Development Master Plan (CDMP). Along with
the future transit line station, the area is planned to have access
to mass transit, multimodal facilities, and well connected roadway
networks. Several opportunities are identified in the station area,
including but not limited to:

@ The vacant site which stretches between NW 107th Avenue and
NW 111th Avenue is about 50 acres large and is designated for
business and office uses in the CDMP. This is identified as one of
the primary development sites.

@ The smaller land parcel bounded by NW 12th Street, NW 107th
Avenue and the railroad is the closest vacant land to the new
transit station, also designated for business and office uses in
CDMP. With the future station, this site can be optimized and
developed into the highest and best use.

@The vacant parcels are clustered in the north and can be
aggregated toalargerland property for additional development.

@ The northeast corner of the station is dominated by one-story
retail buildings mostly from the 1980s and early 1990s. These
sites have the potential to be redeveloped in the long term, and
can form a transit gateway with the neighboring development
site as a part of a larger TOD vision.

() Theidentified development sites are situated by the intersection
of two arterial roads, NW 107th Avenue and NW 12th Street,
linking the station area to the nearby employment centers,
residential neighborhoods, and the Dolphin station on the west.

STATION AREA EXISTING CONDITIONS

@ The NW 14th Street runs in between the identified development
sites and links straight to the Dolphin Mall on the west and
International Mall on the east.

@ Kitty Roedel Bicycle Path starts at NW 107th Avenue and
extends to the east providing the only off-street pedestrian/
bike connection in the station area. The path could be connected
and incorporated to establish a pedestrian priority network and
enhance multimodal connectivity in the station area.

The abundance of vacant land within the station area not only
supports potential development, but also provides a possibility
to include a major, public green space, which is absent in the
station area, and integrate the existing retention pond.
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53 NW 97TH AVENUE STATION

The NW 97th Avenue Station is proposed on Dolphin Expressway
under the NW 97th Avenue overpass, adjacent to an industrial and
commercial employment center in Doral. This neighborhood in the
north of the station area retains a strong industrial personality. It
contains large lot car dealerships and surface parking lots for vehicle
storage near the intersection of NW 107th Avenue and NW 12th
Street, to name a few, Ocean Mazda, Doral Toyota, and CarMax. The
neighborhood also provides low-intensity manufacturing jobs and
services in the older industrial and retailing district in the northeast
corner of the station area, situated next to a large retention pond
with canals extending to manufacturing areas further north.
Fontainebleau neighborhood borders the station in the south and
contains predominantly residential with private green spaces and
small, sporadic water bodies. The NW 97th Avenue bridge provides
the only connection for both vehicles and pedestrians from the
neighborhoods to the transit station.

5.31 STATION AREA CONTEXT

Land Use

The station area is separated into two contrasting neighborhoods by
SR-836 with a right of way that accounts for about 21.5% of the half-
mile buffer area around the station. The northern portion of the
station area lies within the City of Doral, and is entirely industrial
land use. The northeast corner of the station area is designated as
a "Community Mixed-Use" opportunity area in the City of Doral
Comprehensive Plan.

A large part of the existing light industrial district was built in the
1970s and 1980s. Tenants include freight services, wholesalers,

STATION AREA EXISTING CONDITIONS

and equipment suppliers such as Bulbtronics, US Ophthalmic,
and Rozen International Marine Supply. Car dealerships are the
primary commercial use to the northwest of the station area, often
with large surface parking lots fronting 12th street. Dealerships
include Doral Toyota, CarMax, and Ocean Mazda, which built a new
three-story parking garage in 2019. The vacant land along NW 97th
Avenue in the north is already targeted for industrial development.

The area south of Dolphin Expressway is primarily multi-family
residential apartment complexes like Doral View and Bleau Fontaine
Community. A high-density development, Fontainebleau Milton
Apartments, is located at the northeast corner of the intersection
of 97th Avenue and Fontainebleau Boulevard. The majority of
the development consists of 6-story apartment buildings, with
one building reaching 19 floors. The remaining residential area is
characterized by low-density, single-family houses and townhomes.
While most apartment complexes and developments have their
main entrances facing Fontainebleau Boulevard, Doral View and
the single-family communities are accessed from 97th Avenue.
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Figure 5-5: NW 97TH AVENUE STATION AREA ZONING MAP
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Table 5-2: NW 97TH AVENUE STATION AREA ZONING
Percentage
Jurisdiction Zoning | Description Share within
1/2 Mile
BU-1 Business District, Limited 0.3%
GU Interim District-Uses 4.3%
PAD Planned Area Development 10.2%
RU-3M  Minimum Apartment House 0.6%
Miami-Dade
County RU-4 H}gh .Den51ty Apartment House | 0.7%
District
RU-AL L1.m1t'ed Apartment House 01%
District
AT Mod1f1ed Apartment House 11.0%
District
NONE  Right of Way 21.5%
City of Doral  |I Industrial District 41.2%

FEMA Flood Zone and Stormwater

Most of the NW 97th Avenue station area falls in the flood zone
with a 1 percent annual chance of flood events, especially the
northern half, The rest of the station area is in the 0.2-percent-
chance flood zone, identified by FEMA in 2015. Permeable open
spaces with green infrastructure is essential to the resiliency
of the entire station area, but particularly important for the
industrial district that borders a large retention pond.

STATION AREA EXISTING CONDITIONS

Zoning

Figure 5-5 and Table 5-2 on the left show the 97th station area zoning
and percentage share for each zoning district. The land parcels in
Doral within a half-mile to the station are all zoned as industrial,
taking up about 41.2% of the entire station area. The zoning
regulations in the Doral industrial district support and encourage
a mix of uses. It allows residential uses, which may consist of live/
work components. Other permitted uses include professional
offices, warehouses, retail and services, restaurants, educational
facilities, indoor farms, and recreational facilities with specified
requirements. To the south of the highway, the low density, single-
family community in the southwest quadrant is zoned as a Planned
Area Development (PAD) with flexibility in planning, design, and
development. The rest of the station area is in residential zones
RU-3M, RU-4M, and RU-4.
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Figure 5-6: NW 97TH AVENUE STATION AREA TRANSIT ELEMENT MAP
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5.3.2 CONNECTIVITY

The NW 97th Avenue station area is served by two principal arterial
roads: NW 12th Street, which runs east-west to the north of the
highway, and NW 97th Avenue, which runs north-south and spans
over the Dolphin Expressway, the CSX rail tracks, NW 12th Street,
and lands at NW 13th Street. The NW 97th Avenue overpass,
with a 10 feet wide sidewalk on one side, is the only north-south
connection for vehicles or pedestrians within a mile, and will
provide a vertical pedestrian connection to the new transit station
located in the median of SR-836. The bridge links the industrial
districts in Doral to Fontainebleau Boulevard, which serves as a
collector roadway for the residential roads in the neighborhood
of Fontainebleau. Meanwhile, NW 12th street and Fontainebleau
Boulevard provide the primary east-west connections in the station
area with continuous sidewalks and Metrobus lines. Existing and
proposed pedestrian connections are illustrated in Figure 5-6.

Transit Network

Figure 5-6 shows the following transit routes, which currently make
stops within the NW 97th Avenue station area:

* DTPW Metrobus Route 7 - makes four stops in the station area
along Fontainebleau Boulevard: This route operates between
Dolphin Mall station and NE 1th Avenue and NE 4th Street station.

* Doral Trolley Route 1 - stops at Toyota Of South Florida at 12th
Street and 97th Avenue, and Cafe Lago at 12th Street and 93th
Court: This route operates between Autonation Chevrolet Doral
and Ibis Villas Station. It also serves International Mall to the
west.

STATION AREA EXISTING CONDITIONS
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Figure 5-7: NW 97TH AVENUE STATION AREA BICYCLE/PEDESTRIAN CONNECTIVITY MAP
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Pedestrian/Bicycle Connectivity

The location of the proposed station in the median of the highway,
under the NW 97th Avenue overpass, presents a challenge to
create pedestrian and bicycle connections with the surounding
neighborhoods, as vertical connections will be necessary to link
the transit station to the bridge 60 feet above grade. NW 97th
Avenue has an existing 10-feet wide, fenced sidewalk on the west
side along a 2,400-feet bridge span, chich presents an additional
challenge for access to the neighborhoods on the east side of 97th
Avenue. The pedestrian crossing at the bridge landing is critical to
the overall walkability and pedestrian safety in the station area.
The Kitty Roedel Trail, located between the CSX railroad and the
highway, provides limited connectivity because it lacks a connection
to nearby neighborhoods.

The industrial district in the station area is heavily auto-oriented,
with significant areas used for parking, loading, and access to surface
parking lots. This area provides minimum sidewalk infrastructure
along NW 97th Avenue and NW 12th Street. In contrast, the
residential district in the south offers sidewalks on all the streets
with main entrances to the residential complexes.

STATION AREA EXISTING CONDITIONS
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Figure 5-8: NW 97TH AVENUE STATION AREA OPPORTUNITIES AND CONSTRAINTS
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5.3.3 OPPORTUNITIES

The NW 97th Avenue station is located near an area designated
by the Doral Comprehensive Plan as a Community Mixed-Use
Opportunity Area, in the northeast quadrant of the station area.
The existing neighborhood serves as an employment center with
an abundance of industrial land that accommodates automotive
services, supply stores, warehouses, and a car dealership. The
identified opportunities in this station area include:

@ The land parcel bounded by NW 13th Street and NW 12th Street
is currently occupied by ample surface parking encircled by
two-story light manufacturing buildings from the early 1970s.
This site will become one of the most valuable properties due
to proximity to the new transit station, with the potential to
support innovative industrial redevelopment that can be a
catalyst for the adjacent manufacturing areas.

@ The area adjacent to the retention pond is also dominated by
light manufacturing buildings and warehouses built nearly four
decades ago. The site can be redeveloped as a part of a new,
more dense live-work neighborhood that retains and attracts
more manufacturing jobs and provides recreational spaces for
residents of the new waterfront residences.

@ The waterfront area is directly connected to the landing of NW
97th Avenue bridge which is the only existing connection in the
station area from the neighborhood south of the expressway.
Thus, this is an important entrance to the community on the
east of the bridge, especially when the new station brings more
transit users.

STATION AREA EXISTING CONDITIONS

@ The Kitty Roedel Bicycle Path traverses east-west through
the NW 97th Avenue station area. However, there isn't any
existing access from the path across the railroad to the adjacent
neighborhoods. A vertical connection between Kitty Roedel
and the highway bridge will be able to link the middle of the
recreational path to the roadway network.

(5) NW 13th Street is a bidirectional street that feeds into NW 12th
Street and NW 97th Avenue near the bridge landing and passes
between the identified development sites. The street will be a
suitable location for key retail frontages to promote a signature
brand for the neighborhood and provide enhanced walkability.

@ The adjacency to the water can be leveraged to create a
waterfront park wrapping along the edge of the opportunity site.
It can potentially turn the retention pond into a valuable public
asset with neighborhood amenities and green infrastructure.
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54 NW 7TH STREET STATION

The NW 7th Street Station is proposed along Ralph Renick Way
(also known as a portion of NW 7th Street) to the east of the
Palmetto Expressway, surrounded by light industrial and low-
density residential neighborhoods. An underpass extension is now
under construction and will connect NW 7th Street to the west side
of SR-826. The new connection will provide direct access from the
station to shopping centers such as the Mall of Americas, Costco,
and Home Depot as well as the multifamily neighborhoods north
of NW 7th Street. The proposed transit station is located on vacant
land which is owned and operated by FDOT, and currently being
used as a staging area for the construction of the 1-395 Signature
Bridge. However, considering the close proximity to the new station
and the neighboring residential districts, there's an opportunity
to leverage the underutilized parcel and create a valuable transit-
oriented mixed-use neighborhood.

5.4.1 STATION AREA CONTEXT

Land Use

The NW 7th Street station area is divided into three portions by
Dolphin Expressway and Palmetto Expressway. The northern part
contains mainly industrial uses, and the western part includes
multifamily neighborhoods and commercial land with limited
development opportunities. The southeastern section, where the
new transit station is located, contains a wedge-shaped vacant lot
on the south side of NW 7th Street which is approximately 12-acres,
making it an attractive location for TOD.

The wedge-shaped vacant land is bordered by on the west, south,
and east edge by a canal roughly 60-feet wide. Single-family

STATION AREA EXISTING CONDITIONS

buildings occupy the neighborhoods on the other side of the canal
with private backyards. The northern edge of the vacant site
is about 750-feet long, directly fronting the NW 7th Street. The
remaining area around the station consists of light industrial uses
and small offices largely built during the 1970s and 1980s, and a
strip of apartment buildings on the east side of Milam Dairy Road.
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Figure 5-9: NW 7TH STREET STATION AREA ZONING MAP
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Table 5-3: NW 7TH STREET STATION AREA ZONING

Percentage
Jurisdiction Zoning | Description Share within
1/2 Mile
Agricultural/Residential 0.4%
BU-1A  Business District, Limited 0.4%
BU-2 Business District, Special 10.0%
- Government Property 3.2%
GU Interim District-Uses 5.7%
Tl Industrial Districts, Light 17.6%
Manufacturing
U2 Industrial D?stricts, Heavy 5%
Manufacturing
Miami-Dade - Industrial Districts, Conditional | 4.9%
County ) ) ) .
RU-1 Single Family Residential 3.9%
RU-2 Two-Family Residential 11.3%
RU-3 Four-Unit Apartment 1.3%
RU-4 High Density Apartment 2.7%
RU-4M  Modified Apartment House 7.4%
ST Semi-professional Offices and 0.5%
Apartment
RU-5A  Semi-Professional Office 0.7%
NONE  Right of Way 24.6%
City of Miami | CS Civic Space Zone 0.3%

STATION AREA EXISTING CONDITIONS

Zoning

As shown in Figure 5-9 and Table 5-3, the predominant types
of zoning in the NW 7th Street station area are residential and
industrial. Similar to the rest of the East-West Corridor, residential
zones in this station area are located on the south side of Dolphin
Expressway. Apartment districts with relatively high densities,
such as RU-4 and RU-4M, are planned along Milam Dairy Road and
west of Palmetto Expressway. The other residential communities
are clustered in between and toward the south of the station
area, including single-family, two-family, four-unit apartment,
and interim district which allows single-family residences and
associated customary uses.

The Industrial zoned area is located north of the residential area
described above. Next to the new transit station, the vacant site
is zoned as a conditional industrial district where the current
permitted uses include wholesale distribution and storage facilities,
warehousing, offices, etc. In order to utilize the vacant land parcel
for potential TOD to support the upcoming new transit station,
zoning changes will be required

FEMA Flood Zone and Stormwater

Most of the western area and a portion of the single-family
neighborhood fall within the 100-year floodplain identified by
FEMA in 2015. The rest, including most industrial districts and the
wedge-shaped vacant land parcel, are in the 500-year flood zone.
Permeable surfaces and resilient, open spaces will be crucial for
this station area to reduce ponding and protect the neighborhood
against water-related events.
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Figure 5-10: NW 7TH STREET STATION AREA TRANSIT ELEMENT MAP
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542 CONNECTIVITY

The NW 7th Street Station is situated at the southeast corner of
the SR-836 / SR-826 interchange. Milam Dairy Road is a primary
north-south corridor and the only connection that crosses under
the Dolphin Expressway to link the station area with the area to the
north. An underpass beneath the Palmetto Expressway is currently
under construction that will connect the station area with the area
to the west. Once completed, NW 7th Street will provide direct
access to the neighboring residential and commercial districts. A
new transit route will operate along the street and connect the
site to the entire East-West Corridor. Most of the other roads in
the station area are two-lane local roads that serve the residential
neighborhoods.

Transit Network

As shown in Figure 5-10, NW 7th Street station area contains the
following transit routes:

* DTPW Metrobus Route 7 - makes a stop at Mall of the Americas
on NW 79th Avenue within the station area, and along W Flagler
Street at NW 76th Avenue, NW 74th Avenue, and NW 73rd Court:
this route operates between Dolphin Mall Station and Downtown
Miami

* DTPW Metrobus Route 11 - several lines of Route 11 stop in the
station area along W Flagler Street at NW 76th Avenue, NW 74th
Avenue, NW 73rd Court. One of Route 11 line operates between
Mall of Americas and Downtown Miami, other lines operates
between Florida International University and Downtown Miami.

* DTPW Metrobus Route 73 - runs north-south and stops at NW
12th Street and NW 72nd Avenue, NW 72nd Avenue and NW 7th
Street, NW 72nd Avenue and NW 2nd Terrace in the station area.
This route operates between NW 186th Street in the north and

STATION AREA EXISTING CONDITIONS

Dadeland South Metrorail Station in the south

DTPW Metrobus Route 238 - stops at NW 12th Street & NW 72nd
Avenue north of the Dolphin Expressway and stops at NW 7th
Street & NW 72nd Avenue south to the expressway within the
station area. This route operates between Dolphin Mall and
Miami International Airport.

DTPW Metrobus Route 51 - passes through the station area along
W Flagler Street, the closest stop to the station area is at Tatami
Canal Road.
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Figure 5-11: NW 7TH STREET STATION AREA BICYCLE/PEDESTRIAN CONNECTIVITY MAP
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Pedestrian/Bicycle Connectivity

The existing pedestrian connection within the station area relies
on the sidewalks that are typically 5-feet wide, provided along the
major street corridors and most of the local roads.

Along NW 7th Street, where the new transit station is proposed,
existing sidewalks are provided on one side of the street and
are noncontinuous across street blocks. With the NW 7th Street
extension under the Palmetto Expressway bridge, new pedestrian
facilities will be incorporated along the crossing to provide safe and
convenient pedestrian connections between the neighborhoods
on either side of the highway. The new transit station further
necessitates optimizing the walking environment and multimodal
connectivity to the surrounding area.

STATION AREA EXISTING CONDITIONS
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Figure 5-12: NW 7TH STREET STATION AREA OPPORTUNITIES AND CONSTRAINTS
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543 OPPORTUNITIES

The new transit station is located along NW 7th Street on the east
side of Palmetto Expressway. The land use designations in the
station area share boundaries clearly defined by the highways,
arterial roads, and canals with a mix of light industrial, residential,
and commercial uses. The Mall of Americas is situated to the west
of the expressway. The identified opportunities for this station area
include:

@ A 13-acre vacant site is immediately adjacent to the new transit
station and fronting the NW 7th Street, making it the most
desirable land for a mixed-use development with higher density
to support transit ridership. This parcel is owned by FDOT and
intragovernmental coordination is necessary to ensure it is
developed to its highest and best use.

@ The existing light industrial area along the north side of NW 7th
Street was primarily built out around the 1980s and is currently
occupied by local independent businesses. The new transit
station will likely bring more investment opportunities to the
neighborhood. The light industrial land can be redeveloped
with a phasing strategy starting from the parcels adjoining the
station and bolster development in the long term.

@ The principal connectivity in the station area is NW 7th Street,
which will soon connect to the Mall of the Americas and beyond.
The new East-West Corridor BRT line will continue along the
newly connected street to the station at the Mall of Americas.

STATION AREA EXISTING CONDITIONS

@ The identified primary development site currently can only be
accessed from NW 7th Street with limited pedestrian facilities.
The local roads serving the adjacent residential neighborhoods
can potentially support non-motorized means of transportation
that may extend to reach the site and increase walkability
within the station area.

@ The station area includes neighborhoods with a considerable
deficiency in the number and quality of public open spaces.
The existing canals surrounding the development site are only
accessible from the backyards of private properties. However,
these canals present an opportunity for a linear green space
connection on the edge of the parcel, with a possibility to
serve both the existing and future residents and visitors as a
neighborhood riverfront park which transforms the canals into
a public asset.
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55 NW 42ND AVENUE STATION

The NW 42nd Avenue Station is proposed adjacent to the eastbound
exit lane of the Dolphin Expressway at NW 42nd Ave. The station is
located next to a cluster of airport hotels surrounded by residential
neighborhoods of different densities and types. The station area is
shared by two significant public properties north of the expressway,
the 58-acre Miami Freedom Park currently under study to the east
of NW 42nd Avenue and the Miami International Airport parking
lots to the west.

The entire station area remains in the City of Miami, where the
Miami 21 zoning code was adopted in 2009. This award-winning
form-based zoning code defines each regulative zone as an inclusive
built environment that varies from rural to urban. In addition
to municipal zoning policies, the close proximity to the airport
runways requires additional airport zoning restrictions with limits
on uses, building height, and noise compatibility requirements on
design and construction.

The station area recently started to see development projects
coming in. A new mixed-use development located at 850 LeJeune
includes 200,000 square feet of office space and 230 residential
units was completed in 2020 on a previously vacant site near the
northwest corner of NW 42nd Avenue and NW 7th Street. To the
southeast, the existing Central Shopping Plaza will be replaced by
CentroCity, a 38-acre mixed-use development with rental units,
offices, and retail spaces.

STATION AREA EXISTING CONDITIONS

5.51 STATION AREA CONTEXT

Land Use

The northern half of the station area contains the Miami
International Airport employee parking lots and the planned
Miami Freedom Park, while the southern half contains a mix of uses
including hotels, residential, offices, and retail, with non-residential
uses concentrated on NW 42nd Avenue and NW 7th Street.

Behind the commercial street fronts, single family residential
dominates the area to the south and east, with higher density
multi-family residential located in the immediate southwest of the
station site, most of which are two-story apartment buildings from
the 1960s to 1970s.
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Figure 5-13: NW 42ND AVENUE STATION AREA Figure 5-14: NW 42ND AVENUE STATION AREA LAND
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Table 5-4: NW 42ND AVENUE STATION AREA ZONING

Percentage
Jurisdiction Zoning | Description Share within
1/2 Mile
CI Civic Institution 19.4%
CS Civic Space 10.2%
T3-0 Sub-Urban Zone - Open 4.1%
T3-R Sub-Urban - Restricted 15.0%
T4-L General Urban - Limited 0.6%
City of Miami T4-R General Urban - Restricted 0.2%
T5-L Urban Center - Limited 1.9%
T5-R Urban Center - Restricted 12.1%
Urban Core
T6-8-L 0.7%
- Max. 8 Stories - Limited
Urban Core
, 19.4%
- Max. 8 Stories - Open
Miami Dade GU Interim District-Uses 1.6%
County NONE  Right of Way 15%

FEMA Flood Zone and Stormwater

Like the rest of the East-West Corridor, flooding risk remains a
challenge for the NW 42nd Avenue station area. Most of the station
area is in the 1 percent annual flood zone outlined by FEMA in 2015.
In this regard, green infrastructure and permeable open spaces will
be vital, especially for the southern half of the station area due to
the absence of major open spaces.

STATION AREA EXISTING CONDITIONS

Zoning

Miami 21 zoning code is a form-based zoning code where transect
zones are applied to regulate buildings, open spaces, land uses, and
streets rather than more traditional function-based zoning. The
42nd Avenue station area encompasses transect zones ranging from
suburban to urban center. Consistent with the current land use, the
area facing NW 42nd Avenue and NW 7th Street is zoned as T6-8-0,
where the greatest variety of uses are allowed with a height limit
of eight stories. The sub-urban zone consists of single-family and
two-family residences with deeper setbacks, reflecting the existing
single-family houses to the east of the NW 42nd Avenue corridor.
The current residential neighborhoods adjacent to the new station
lie within the restricted urban center transect zone. This zone
allows higher densities with a mix of residential and commercial
uses.

Additionally, due to the close proximity to the airport, a significant
part of the station area falls within the Outer Safety Zone (0SZ)
and Critical Approach Zone (CAZ), as shown in Figure 5-14. For the
quality of life considerations in the nearby neighborhoods and the
safe use of the airport, any new residential, educational, hospital,
religious facilities, and other buildings for public assemblage are
prohibited in OSZ. The CAZ prohibits healthcare, educational
facilities, and any uses that might interfere and/or jeopardize
airport operations. Any recommendation for TOD in these zones
should align with these land use compatibility requirements.
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Figure 5-15: NW 42ND AVENUE STATION AREA TRANSIT ELEMENT MAP
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552 CONNECTIVITY

Two primary arterial roads serve the station area. The east-west
NW 7th Street links the station area to the employment centers
on the east and the residential neighborhoods on the west. The
north-south NW 42nd Avenue connects to Miami International
Airport, the Miami Intermodal Center, and the planned Miami
Freedom Park. The new transit station is located along the Dolphin
Expressway eastbound exit ramp at the end of NW 12th Street. This
section of NW 12th Street is a 280-feet long, diagonal extension of
the bidirectional two-lane NW 43rd Avenue that runs north-south
and can provide a direct connection to the adjacent residential
neighborhoods.

Several DTPW Metrobus routes make stops at the station area
along NW 42nd Avenue and NW 7th Street, providing regional
connections and transit options for the residents and visitors. The
existing pedestrian connections primarily rely on the sidewalks
with little walkable open spaces.

Transit Network

As shown in Figure 5-15, NW 42nd Avenue station area contains the
following transit routes:

* DTPW Metrobus Route 42 - stops along NW 42 Avenue at NW
11th Street, NW 7th Street, and NW 4th Street within the station
area: this route operates from Douglas Road Metrorail Station to
Miami International Airport Station and to Opa-Locka Tri-Rail
Station.

* DTPW Metrobus Route 7 - stops along NW 7th Street at NW
43rd Court, NW 43rd Avenue, NW 42nd Avenue, and NW 39th
Avenue within the station area: this route operates between
Miami International Airport Station and Downtown Miami, and
between Dolphin Mall and Downtown Miami.

STATION AREA EXISTING CONDITIONS

DTPW Metrobus Route 238 - stops along NW 7th Street at NW
45th Avenue, NW 43th Court, NW 42th Avenue, NW 40th Avenue,
NW 39th Avenue, within the station area: this route operates
between Miami International Airport Station and Dolphin Mall.
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Figure 5-16: NW 42ND AVENUE STATION AREA BICYCLE/PEDESTRIAN CONNECTIVITY MAP
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Pedestrian/Bicycle Connectivity

The NW 42nd Avenue station is located along the exit ramp of
Dolphin Expressway near the northern end of NW 12th Street. The
highway exit lane wraps around the back wall of Miami Princess
Hotel, without any pedestrian facilities. The pedestrian access
to the new transit station will primarily rely on NW 12th Street,
which merges into NW 43rd Avenue as it turns south. The existing
pedestrian connections are provided solely by the sidewalks that
are typically 6-feet wide along the street grid in the station area.

Although the abundant open spaces are within a half-mile of the new
transit station, the highway interchange and bridges bring critical
challenges for north-south connectivity, especially for pedestrians
and bicyclists, making it difficult for non-motorized users to access
the parks from the transit station. The residential and commercial
neighborhoods in the south are in shortage of principal open spaces
that are built to human scale and easy to access, which is crucial for
establishing pedestrian networks.

STATION AREA EXISTING CONDITIONS
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Figure 5-17: NW 42ND STREET STATION AREA OPPORTUNITIES AND CONSTRAINTS
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5.5.3 OPPORTUNITIES

The NW 42nd Avenue station is situated at a hotel hub with four
airport hotels within the station area. The CDMP designated the
land parcels along NW 42nd Avenue and NW 7th Street for business
and office uses, forming east-west and north-south commercial
corridors traversing the station area. Although the aviation land
use requirements restrict a significant part of the neighborhood,
the area holds unique opportunities including but not limited to:

The new transit station is planned near an old residential
complex built in 1969 and several multifamily buildings and a
hotel from more than thirty years ago. These sites are identified
as primary sites for potential redevelopment and will benefit
from the immediate adjacency to the future station.

@ The parcels fronting NW 42nd Avenue is dominated by surface
parking lots associated with small footprint, single-story retail,
and are under-developed considering the significance of the
avenue as a significant commercial corridor. These sites can be
redeveloped to accommodate higher density commercial uses
and improve the street front along the principal arterial road.

@ Another redevelopment opportunity lies in the northwest of
the NW 11th Street and NW 39th Court intersection. The area
is currently occupied by two-story multifamily residences built
around the early 1960s. As a few of the relatively limited sites in
the station area where new residential structures are allowed,
this area has the capacity for a denser residential, mixed-use
development that can provide more affordable housing.

STATION AREA EXISTING CONDITIONS

@ The new transit station is located near the northern dead end

of NW 12th Street. It is anticipated that the station will require
park and ride facilities to serve future transit users. Thus the
current end of the Street can be reconfigured to provide easier
access to vehicles and pedestrians coming to and from the
station while avoiding congestions.

@ NW 11th Street serves as the east-west connection closest to

the new transit station that provides a link across the seven-
lane NW 42nd Avenue. The intersection is of great significance
for enhancing the roadway network in the station area.

@ Similar to the rest of the station areas, this neighborhood lacks

public and green spaces. With the station area's street blocks at
arelatively walkable scale, public spaces can be designed to not
only serve as neighborhood amenities, but also help establish
view corridors between the streets and the new transit station.
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