





RECOMMENDATIONS

Planning for more frequent use of alternative mobility options, such as scooters, car-share, and pedicabs, can encourage residents,

employees, and visitors to leave their personal automobile at home.

Improve crosswalks at intersections to better protect
and prioritize pedestrian movement across streets.
Signals should be programmed to activate during every
traffic light change, not relying on the manual pressing
of the Walk signal button, and should remain lit for the
duration of the light change rather than time out with a
countdown function.

+ Provide more frequent City checks for ADA compliance
along sidewalks across downtown.

Improve the sense of safety in downtown pedestrian
spaces at all hours. Many metropolitan areas have
seen a shift downward in pedestrians’ feelings of safety
in downtown spaces following the COVID-19 pandemic
and similar concerns about Austin were expressed in
the interviews. More intentional measures are required
to help improve the pedestrian experience.

Encourage car-share and micro-mobhility options. There
are a number of private companies that can play an
important role in expanding mobility options downtown.
While the City may not be the direct supplier of these

transportation modes, it can help support their return to the
Austin market.

Incentivize car-share companies to enter, or in some
cases, return to Austin. Enterprise CarShare provides
large employers with car-share opportunities and
Zipcar and Getaround, which operate in other markets,
may be interested in incentives to return to Austin.

Support car-share provider parking in new developments.
This development support could come in the form of a
street impact fee credit or omitting the shared parking
area from the soft cap on parking spaces.

Provide scooter corrals in public spaces to help riders
find a quick and easy ride around downtown and
contain scooters in areas that are out of pedestrian
rights-of-way.

Expand MetroBike across downtown. Employer
subsidies, particularly for service industry workers,
could be of particular interest to downtown employees
as a MetroBike pass is cheaper than a parking pass.
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Explore transportation demand management (TDM) and
transportation management associations (TMA). Other
cities have robust TMA networks that support mobility
across geographies. These organizations are dedicated

to helping employers and individuals find and create
commuting solutions that save time and money. Austin has
just one such association, Movability, which has difficulty
serving the entire city. Working with TDM and supporting the
formation of additional TMAs, the City can further encourage
the regular use of alternative transportation modes.

Explore subsidized transit passes and mobility wallets
for employers to share with employees as a mechanism
for encouraging alternative commuting options.

Incentivize carpool/vanpool programs for regular
downtown commuters, and encourage shuttle

or circulator usage for employees once they are
downtown.

Simplify the TDM plan process as part of the
transportation impact analysis that accompanies new
developments, and provide consistent reviews of the
TDM measures and their potential impacts on street
impact fees.

Act on the TMA recommendations included in the 2017
Downtown Austin Parking Strategy.

Support TMA coordination with employer buy-in

and follow-on programs, potentially hiring staff to
manage the program and using the TMA to coordinate
programs across downtown employers and tenants.

Create TMA districts, specifically a downtown
TMA, charged with coordinating parking across
developments, cooperative shuttles, commuting
options, and a shared parking approach.

Promote Education and Cultural Shift

Culture is a strong influencer of individual actions, and
the culture in Texas regularly elevates the importance of
a personal vehicle over all other forms of transportation.
To shift this cultural pattern and provide the public with
additional information, the City is encouraged to more
actively promote and support alternative modes of transit.
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Apdrt ments
for Rent

Bike

ILive Close Everywhere

Real estate developments are experimenting with different levels of
parking availability.

Make transit options more visible through improved
wayfinding and signage across downtown. Riders
should not have to hunt for bus or shuttle stops.

Better integrate transit stops with new real estate
developments in order to directly connect people to
transit, and elevate transit proximity as a building
amenity. Additional services, such as providing real-
time schedule information in building lobbies, can
further encourage transit usage.

Inexperience with the transit system or a general lack
of knowledge about how to navigate the transit network
can limit public adoption. Providing information and
education on how and where to use transit, potentially
instituting a buddy program, and pairing seasoned


https://movabilitytx.org
https://downtownaustin.com/wp-content/uploads/2019/04/AustinParkingStrategy_Final.pdf
https://downtownaustin.com/wp-content/uploads/2019/04/AustinParkingStrategy_Final.pdf

riders with new riders can increase public acceptance
and use of transit.

CapMetro’s transit mobile app needs attention. Ghost
buses—buses that do not show up as scheduled-and
zombie buses—buses that show up unscheduled-
reduce the system'’s reliability and leave the public
unsure if they can trust the app or the broader network.

Improve City Collaboration and Processes

Better collaboration across City departments and more
efficient City processes are required to fully support
developers'’ efforts at parking reduction. Policies should
be evaluated across departments to ensure that myriad
other initiatives underway across Austin are not operating
at cross purposes. In all efforts, the pedestrian should be
prioritized and the City should lead by example.

Communicate a singular vision. All City departments
should share a singular vision for improving the experience
of living and working in Austin. This should include
departments working with a clear understanding of

City priorities and goal of improving collaboration and
processes.

Collaborate across the public and private sectors.
Developers are interested in pursuing design and building
elements that enhance connectivity to the street, yet

they often run into utility challenges and other regulatory
requirements that curb creativity. The City can take the lead
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in hosting conversations about the design ideas and work
toward a more collaborative development process.

Identify and communicate a mobility mode hierarchy.

All City departments should be following a mobility mode
hierarchy that recognizes that pedestrians are the most
vulnerable people within the streetscape, then bicyclists
and micro-mobility users (e.g., scooters), then public transit
riders (e.g., bus and light rail riders), and then automobile
drivers. This hierarchy should come into play when planning
infrastructure improvements across downtown, making
sure to protect the most vulnerable users first.

Lead by example. The City should encourage non-auto
commutes by City employees and consider how it can make
transit the option of choice for City employees.

Expand the parking validation system to support transit
riders. The current parking validation system in the garage
at City Hall makes parking free for those driving to City Hall,
yet bus riders and users of other transportation modes

are not reimbursed and thus incur greater expenses than
those driving downtown. Providing a free bus pass to

bus riders or similar passes for other modes would be an
equitable way to support visitors using alternative modes of
transportation to City Hall.
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NEXT STEPS

As the City considers modifications and additions to its policies and regulations guiding new parking facility construction
downtown, there are several steps it can take in the near-term to impact development in the next twelve months while laying
a foundation for more transformative, longer-term impact in the years ahead.

Starting Immediately

Enforce curb management policies. Policies are in place
to limit the duration and location of on-street parking.
Enforcing these policies should be a priority and an easy
first step for the City.

Revise on-street parking prices. Similar to enforcing the
parking rules in place, another near-term improvement
should include increasing on-street parking prices. When
faced with similar or more expensive on-street spaces,
drivers may be encouraged to seek garage parking instead,
freeing the street for other transit uses and making good
use of the abundant garages.

Initiate changes to adjust FAR. Regulations governing the
metrics around floor area ratios may take time to change,
yet the work needed to enact those changes should begin
immediately. These new adjustments, including above-
ground parking in FAR calculations and instituting soft caps
on new parking space construction, recalibrated periodically,
should have a meaningful impact on the amount of new
above-ground parking planned for downtown.

Update the Affordable Parking Program. Adjustments
to this important program, such as streamlining the
application process, making the program an opt-out
scenario, and expanding the visibility and access points
can have positive near-term impacts and help support the
mobility needs of downtown'’s lower-income employees.

Accelerate build-out of separated bike lanes. Safety while
biking is one of the most important considerations for
those choosing to commute or move around downtown on
a bicycle. The presence of bike lanes that are clearly and
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safely separate from vehicle lanes will support those biking
today and further encourage those considering a mode shift
in the future.

Reintroduce the downtown circulator. DDA and the City
should explore bringing back a dedicated shuttle service,
providing mobility for employees, residents, and visitors

across downtown.

Improve wayfinding. Working with partners who have
expressed an interest in collaborating on the effort, the City
should update and improve the wayfinding associated with
public transit.

Educate residents on existing transit opportunities. It
is critical that residents, employees, and visitors see and
understand how to access public transit. Updating these
same constituents on the upcoming infrastructure and
Project Connect improvements will also support greater
public adoption when those transit options become
available.

Improve collaboration between City departments. A
newly-defined singular vision for downtown parking

can help unite all City departments around the ultimate
goals for parking, transit, infrastructure, streetscape
improvements, and more. Working in collaboration, all
departments can better understand how each particular
department, and their individual role, can positively impact
the efforts and help advance the City's mobility goals.

There is no one solution to reducing new parking
construction in downtown Austin. The market is driving
many development decisions and continuing to support
a case for new parking construction even after the



elimination of parking minimums downtown. At the same

time, other market forces are beginning to embrace

alternative transportation modes and recognize their value
in new development planning. Austin is quickly becoming

a big city that is attracting new residents who would

prefer to not own and maintain a personal vehicle. As the

city grows, and particularly as it grows vertically and in

- Establish “soft” parking caps and fees for

building above limits

- Initiate changes to adjust FAR (include

above-ground parking in FAR and

density, public transit should

NEXT STEPS

become norm. Using the tools

and recommendations presented by the panel, the City

residents, employees, and vis

can further support this movement, continue to provide

itors with the transportation

access they need, and eventually move toward a more

walkable, vibrant streetscape
by personal vehicles.

Between Now and Project Connect Rail

City has influence/control but the improvement
will take time.

+ Encourage private partnerships to share
existing parking

+ Allow valet on non-transit-priority streets

+ Prioritize alley access and shared

that is no longer dominated

After Project Connect Rail

Construction.
More complex processes that
require time and collaboration.

+ Consider expanding policy
changes beyond downtown to
other transit corridors

+ Consider parking maximums

Promote
Education and
Culture Shift

Improve City
Collaboration
and Processes

downtown

Policies recalibrate FAR allowable by right) and driveways to minimize curb cuts downtown
provide for periodic recalibration - Improve wayfinding
+ Remove FAR caps + Require Great Street standards across
+ Decouple parking downtown
Enforce curb management policies « Prioritize on-street spaces for short-term
Parking Revise on-street parking prices parking
Management Update and expand the Affordable + Expand parking management geography
Reform Parking Program to spillover areas, particularly in areas
east of downtown
+ Prioritize shade + Activate street fronts + Within construction,
Improve - Improve sidewalk accessibility - Encourage complete communities ensure shade and sidewalk
the Human - Initiate expanding prioritizing of shade connectivity extends along
Experience and sidewalk accessibility beyond transit corridors and connects

into neighborhoods

+ Accelerate build-out of separated bike

lanes

+ Improve crosswalks to prioritize

pedestrians

+ Check sidewalks frequently for ADA

compliance

+ Encourage car-sharing
- Bring back the downtown circulator

- Expand downtown public transit

+ Increase funding for improved biking
infrastructure.

- Explore other funding including
leveraging parking districts

- Provide scooter corrals and expand
MetroBike across downtown and into
neighborhoods outside of downtown

+ Simplify the TDM process

+ Support TMA coordination

- Expand TMA to districts

Improve transit wayfinding and signage
Provide transit information and education

Better integrate transit stops with new
developments

+ Update and improve CapMetra’s transit
mobile app

+ Improve collaboration between City

departments

- Offer incentives beyond parking validation

for all modes of transportation to City Hall

- |dentify and communicate a singular

vision

- |dentify and communicate a mobility

hierarchy

+ Encourage non-auto commutes by City
employees

* Recommendations within each section are

not listed in a manner to indicate priority.
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ABOUT THE PANEL

TAP Panel Chair

Partner and Director of

, ﬁ} Multifamily

- o ® Urban Foundry Architecture
- ot

David Carroll is a Partner and
Director and founder of the
Multifamily Architecture Studio
at Urban Foundry Architecture
in Austin. He has an expertise in working in the urban
environment and has served on the City of Austin
Design Commission for the last nine years. In this
capacity, he is currently leading the effort to rewrite the
City's Urban Design Guidelines. In 2019, City Council
also appointed Mr. Carroll to the Joint Sustainability
Committee to oversee the development of the new
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Climate Equity Plan. For his work in advocacy and
urban design related issues, Mr. Carroll was award-

ed the AIA Austin President’'s Award in 2016 and in
2018 received the AIA Austin John Nyfeler Award for
Community Service for his work with Austin’s Land
Development Code Revision. For his continual efforts

in local advocacy, AIA National recognized Mr. Carroll
as one of their Citizen Architects for 2021. Throughout
his career, Mr. Carroll has been a leader in multifamily
architecture and affordable housing. To this end, he
also serves on the Board of the Chestnut Neighborhood
Revitalization Corporation, a non-profit dedicated to
developing affordable housing. In 2021, they received
the AIA Community Vision Award for their work in bring-
ing affordable homes to east Austin.



Jackson Archer, AICP
Senior Associate
Nelson\Nygaard

Jackson leads several private
development site parking reform
and TDM implementation
projects at Nelson\Nygaard in
Austin. His passion for multimodal transportation and
shared parking guides these projects—Jackson firmly
believes that a shared parking analysis is a key lever

to prevent overbuilding parking supply. He works with
local public agencies to advise on deployment of TDM
tools to meet project and city goals. Local TDM and
parking projects typically involve circulation details
(transit, bike, pedestrian, and complete streets) and
close coordination with traffic engineers, land use attor-
neys, site designers, public agencies, and development
and owner teams. Nelson\Nygaard helped create TDM
protocol for new development in Austin, and Jackson
helps create workable standards for new projects that
advance TDM and mode split goals in Austin.

Awais Azhar
Deputy Director
HousingWorks Austin

Awais Azhar is Deputy Director
of HousingWorks Austin and

is a Community and Regional
Planning Ph.D. Candidate and
Teaching Assistant at The University of Texas at Austin
School of Architecture. His research focuses on afford-
able housing, financialization, and tenant experiences.

Awais is an affordable housing, land use, and transit
advocate. He currently serves on the City of Austin
Planning Commission, Project Connect Community
Advisory Committee, Austin Economic Development
Corporation Board, HousingWorks Austin Advocacy
Committee, Capital Metro Diversity, Equity and
Inclusion Community Advisory Group, and Planning
Our Communities Leadership Team. Awais served

on the Planning Commission during the 2019 Land
Development Code Revision process in Austin and was
involved in the CodeNEXT process before that as a hous-
ing advocate.
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In the past he has also served on the Austin Housing
Coalition Executive Committee, City of Austin
Community Development Commission, ECHO
Continuum of Care Membership Council, Community
Advancement Network Dashboard Steering Committee,
LGBTQI+ Census Complete Count Committee,
Equality Texas Board, City of Austin LGBTQ Quiality

of Life Advisory Commission, and as a 2017 Central
Health Community Health Champion. Previously,
Awais worked as a Research Assistant and Teaching
Assistant at the University of Texas at Austin and

as Research Coordinator and Program Manager at
HousingWorks Austin. Awais has a Master of Science
in Community and Regional Planning and a Master of
Public Affairs from the University of Texas at Austin,
with a portfolio in Nonprofit Studies.

Leah Bojo

Director of Land Use &
Entitlements

Drenner Group

Leah Bojo is a Director of Land
Use and Entitlements for Drenner
Group, working with property
owners and developers throughout the development pro-
cess. Prior to joining the world of land use consulting in
2015, she worked for two Austin City Council Members,
most recently as Policy Director over land use and trans-
portation policy, building a strong foundation of both
political and policy experience. In addition to her work on
rezoning cases, neighborhood plan amendments, and
City Code amendments, she participated in the rewrite of
the City of Austin’s vested rights ordinance, the approv-
al of the Imagine Austin Comprehensive Plan and the
approval of the Downtown Austin Plan.

y

Ms. Bojo has completed Masters degrees in Public
Policy and Community and Regional Planning from

the LBJ School of Public Affairs and the School of
Architecture at the University of Texas at Austin, as well
as a Portfolio in Dispute Resolution from the School of
Law. Ms. Bojo holds a B.S. in Environmental Studies
from Mount Holyoke College. She has experience work-
ing with and building consensus among stakeholders in
connection with a broad array of land use decisions and
has worked with City council members, county commis-
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sioners, City of Austin boards and commissions, govern-
mental staff, environmental interest groups, neighbor-
hood associations, and other stakeholders throughout
the land development entitlement process. Leah is a
registered lobbyist with the City of Austin and a certi-
fled planner through the American Institute of Certified
Planners.

Leah has a particular interest in placemaking as an
integral component of the development process and is
dedicated to helping clients create active, inspiring plac-
es through the built environment. After living in Austin
for over 20 years, Leah moved to New York City in 2021
becoming Drenner Group’s longest super commuter.
This relocation allows Leah to live and work in each of
her favorite cities, and to consume a healthy balance of
tacos and bagels.

Bill Leedom
Managing Director
URG / Touchstone

Bill Leedom is a Senior
Development Manager at
Touchstone and brings more
than 15+ years of asset manage-
ment, acquisition, disposition and development experi-
ence to the team. At Touchstone, Bill is involved in the
entire lifecycle of a development project, including land
acquisition, feasibility, entitlements, development, con-
struction, leasing and disposition.

Prior to Touchstone, Bill worked for over a decade at
Talon Private Capital. During his tenure, Bill completed
several million square feet of acquisitions and disposi-
tions, managed a 2.7M SF portfolio of 13 Seattle area
assets that was the largest receivership in Washington
state history, and was responsible for the successful
development of Kirkland Urban —a 750,000 SF mixed
use project that was ultimately sold to Google. Before
Talon, Bill worked for over five years at Metzler Real
Estate, asset-managing properties across the United
States. Bill also interned at Schnitzer West and spent
four years in investment banking prior to attending busi-
ness school.
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Jake Levitas

Planning Supervisor
(Urban Projects Group)
City of Raleigh, NC

Jake Levitas is a Planning
Supervisor in the City of
Raleigh’s Urban Projects Group,
which works to bring visionary plans to reality through
interdisciplinary coordination and public-private part-
nerships. Jake brings over 15 years of experience in
urban planning, economic development, and civic
engagement to the City. Prior to joining the City he
worked as a Senior Analyst at HR&A Advisors, conduct-
ing advanced financial and policy analysis to help make
cities more resilient, equitable, and dynamic, including
projects in New York, Boston, Nashville, Washington,
DC, Charlotte, Raleigh, and Tampa.

He completed dual master’s degrees in city and region-
al planning and public administration at the University
of North Carolina at Chapel Hill, where he focused on
economic development, real estate, and urban resil-
ience. Prior to graduate school Jake founded the non-
profit initiative Our City, which worked with cities around
the country on placemaking initiatives. As a Fellow in
the San Francisco Mayor’s Office of Civic Innovation,
Jake consulted with multiple city agencies on technol-
ogy projects and promoted creative approaches and
policies for public spaces. He also served as Research
Director at Gray Area, a civic-oriented arts and tech-
nology nonprofit in San Francisco, where his initiatives
fostered over 40,000 hours of civic engagement. He
began his planning career as a sustainability consultant
at Arup leading sustainability analysis for large-scale
master planning projects.

A Raleigh native, he previously served on the Raleigh
Appearance Commission for four years as an advocate
for good design in the city.
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