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T H E  M I S S I O N  O F  T H E  U R B A N  L A N D  I N S T I T U T E

Shape the future of the built environment for transformative 
impact in communities worldwide

M I S S I O N  C O M M I T M E N T S
CONNECT active, passionate, diverse members through the foremost global network 
of interdisciplinary professionals
INSPIRE best practices for equitable and sustainable land use through content, education, 
convening, mentoring, and knowledge sharing
LEAD in solving community and real estate challenges through applied collective global 
experience and philanthropic engagement



The Advisory Services Program has 

provided strategic, impactful 

recommendations to communities 

for over 70 years.

We engage experts in a diverse array of real 
estate development and land use fields, 
including transportation and transit-oriented 
development; neighborhood and regional 
planning; infrastructure; retail and commercial 
corridors; academic and medical institutions; 
disaster response and sustainability; and 
housing.
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THANK YOU TO OUR 
SPONSORS & FUNDERS
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Jeff Kingsbury • Mark O'Neall • JoAnne Alvarez • Ryan Twiss • Ron Menze • Ermin Husidic • Lucas 
Fonseca • G. Herb Hernandez • Cynthia Villanueva • Clifford Clarke • Brenda Gerber Vincent • Mark 
Daniel • Matthew Golden • Riley Johnson • Shunitha Kever • Andy Kurzen • Mayor Tom Henry • 
Kevan Biggs • Patti Hays • Joe Giant • Sharon Tucker • Brad Little • Kristin Giant • Michelle 
Chambers • Ellen Cutter • Susan Baier • Ewelina Connolly • Lisa D. Givan • Jose M. Hernandez-
Aguirre • Sun Park • Linda Golden • Brandon Johnson • Alfredo Perez • MarTeze D. Hammonds • 
Tina Acosta • Alison Gerardot • Catherine Hill • Heather Presley-Cowen • Katy Sillman • Luke Labas • 
Pone Vongphachanh • Rena Bradley • Mike Fritsch • Ian Boyce • Kourtney Teegardin • Mark 
Rosemond • Donita Mudd • Graham Richard • Jill Boggs • Romeo Morris • Rochelle Ulanowicz • 
Susan Longworth • Kendra Klink • Daniel Swartz • John Dortch • Melissa Hall • Joleen Gottwald • 
Andrea R. Robinson • Ramadan Abdul-Azeez • Tom Didier • John Guingrich • Julie Sanchez • 
Cornelia Schulz • Joni Schmalzried • Mike Mushett • Rhonda Merriwether • 6 Amp Lab Students • 
Joni Jordan • Jessica Denney • Hannah McGuire • Madelynne Hostetler • Jordyn Hogan • Michael 
Moses • Randy Rusk • Kyle Graf • Lil Stevens • Emma Meyer • Vincent Ash

THANK YOU
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Illinois Facilities Fund 
Indianapolis, IN

Brian Prince
Flaherty & Collins Properties 
Indianapolis, IN

Clarence Hulse
Michigan City Economic Development 
Corporation
Michigan City, IN

Daryl Williams-Dotson 
WDi Architecture, Inc
Indianapolis, IN

ULI Indiana Local Panel Advisors 

ULI INDIANA LEADERSHIP
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DIRECTOR, INDIANAPOLIS ECONOMIC 
DEVELOPMENT

JENNIFER MITCHEN
DIRECTOR, ULI INDIANA 

Heather Presley-Cowen
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Fort Wayne, IN

Keith Veal 
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Indianapolis, IN

LaTisha Pirtle
MVGeneral Construction Services
Indianapolis, IN

Rachel Lee 
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Sib Sheikh
IHCDA
Indianapolis, IN

Credit: ULI 
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SENIOR ASSOCIATE, ADVISORY SERVICES

BARBRA GUSTIS 
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Introduction

▪ Fort Wayne on verge of economic 
renaissance

▪ Electric Works as catalyst for XBE 
businesses

▪ Heavy public funding for first-phase 
capital costs

▪ Ancora and Community Foundation as 
sponsors

▪ ULI's commitment to DEI
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Questions Posed by Sponsors

▪ What does the community (local government, philanthropy, 
business advocacy organizations, economic developers, 
developers) need to do if it wants the private sector to 
expand opportunities for minority hiring and XBE 
businesses in the design, development, and construction 
phases?

▪ What can Electric Works do to make the district a model of 
inclusiveness in ongoing operations, activation, and 
programming?

▪ How do tasks 1 and 2 become a template for Fort Wayne 
to implement in other public-private partnership going 
forward, while also being a model for other communities 
nationally?
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Scope of ULI Study

▪ Market Analysis
▪ Inclusive Planning
▪ Business Equity
▪ Equitable 

Development
▪ Local / National 

Model
▪ Summary
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Market Analysis
Jill Hunger



Population & Demographics

▪ 6.8% population growth over the past decade
▪ Currently home to 267,317* people
▪ Median age 35.32 (younger than the county and NE 

Indiana)
▪ Median household income of $53,947

▪ Less than the $59,657 of the county and $61,380 of NE 
Indiana

▪ Unemployment is low at 3.2%

A Snapshot of the City of Fort Wayne

Credit: Northeast Indiana Regional Partnership Regional Profile and Data 



Population & Demographics

▪ More racially diverse 
than the county, region 
and state

▪ In fact, Fort Wayne’s 
Burmese population is 
the largest outside the 
country of Burma 
(Myanmar)

▪ Greater percentage 
(15%) of persons with 
disabilities than the 
county (13%), the region 
(12.8%) and the nation 
(13%)

A Snapshot of the City of Fort Wayne - DIVERSITY

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Indiana

Allen County

Fort Wayne MSA

City of Fort Wayne

Measuring Racial Diversity

White alone Black or African American alone

American Indian and Alaska Native alone Asian alone

Native Hawaiian and Other Pacific Islander alone Some Other Race alone

Population of two or more races

Credit: U.S. Census Bureau, 2020 Census Redistricting Data (Public Law 94-171)   



▪ Only businesses that obtained certification can readily be searched
▪ The state provides a list of certified MBE, WBE and VBE

▪ 1,611 companies
▪ 35 companies from Fort Wayne

▪ Annual Business Survey data suggests that many firms qualify as an XBE but opt not to become certified
▪ 1,525 companies from Fort Wayne

▪ Fort Wayne Emerging Business Enterprise Program
▪ Goal that at least 10% of the contract amount is subcontracted to a certified Emerging Business 

Enterprise
▪ Only 58* companies

▪ Certification, through both the state and the city, requires both time and documentation
▪ Lack of certification may lead to barriers in future bidding opportunities

XBEs
Inclusive term for a business enterprise owned by either recognized Minorities (“MBE”), Women (“WBE”), 
Veterans (“VBE”), or socially and economically “Disadvantaged” persons (“DBE”)



Projected to 
increase by over 
22,000 jobs by 
2030

Almost all broad 
occupation 
groups are 
projected to have 
growth

Credit: hoosierdata.in.gov



Neighborhoods of Opportunity –
(Re)Development

▪ Opportunity Zones
▪ New Markets Tax Credit Benefits
▪ HUBZones

Credit: Fort Wayne Community Development Credit: U.S. Census

Credit: U.S. Census



Changing 
Neighborhoods

▪ Steady inventory of 
properties for sale

▪ Prices relatively low
▪ Rising home values

Credit: Zilllow.com



Inclusive Planning
Joanna Mack
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What Does Success Look Like?

……….what’s your favorite memory?

2022 Chalk Walk

Chalk WalkKwanzaa Festival

Fiesta Fort WayneThree Rivers Festival
Credit: Creator: Rachel Von Art | Credit: Rachel Von Art
Copyright: © 2022 Rachel Von Art, all rights reserved
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▪ Historical Lack of Accountability and 
Transparency 

▪ Inconsistency 
▪ Fear due to scarcity/or perceived 

scarcity of opportunity 

Critical Immediate Action: 
Remember the 3 to 1 Ratio Concept 
Critical Longterm Action:
Understanding the Equation of Trust

Top Strategy - Rebuild the Foundation: Trust

Lack of Trust is a result of:
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Keys to Success

Short-term Trust Building Strategies
▪ Hire a Trust Advisor- work on BUILDING A TRUST-

BASED ORGANIZATION

▪ Work on Accountability Measures

▪ Design strategies that shift community power -
“Design with us not at us”

▪ Consistency: build upon work already done ( how 
southeast strategic plan update was written; 
items addressed) 

Long-Term Trust Building Strategies 
▪ Setup systems of accountability 

▪ Knowledge building

▪ Understand the equation of trust – set metrics 

Design with the Community and not at the Community

Draw from Seven Classes of Trust Instruments

Credit: BCG Analysis



Government and development entities must recognize and react to the extractive
nature of the real estate and development industry. The current structure of the 
real estate industry does not pay communities equally for the culture of which it 
extracts, then regenerates long term capital on.

Opportunity

There are untapped assets in Fort Wayne that have large capacity for economic 
generation, Fort Wayne has a great opportunity to create proactive displacement 
measures to protect these assets rather than reactive measures.

Top Strategy

Respond to the Extractive Nature of Real Estate Development



Keys to Success

Short-term Proactive Strategies
▪ Increase community participation in anti-

displacement strategies 
▪ Community task forces to help monitor the level 

of direct, indirect, and cultural displacement
▪ Build strategies that allow renters/ homeowners 

to be able to age in place 
▪ Home repair programs in high- risk displacement 

areas 
▪ Emergency rental/legal assistance

Long-Term Proactive Strategies 
▪ Provide a diverse scale of affordable housing with 

the region
▪ Mandate percentages to be able to measure 

success
▪ Mandate equal distributions of affordable housing  

to avoid concentration of poverty within certain 
districts 

▪ Streamline the application process for affordable 
housing

Uplift, Celebrate, and Protect Fort Wayne’s multicultural assets



▪ Fort Wayne’s entrepreneurial spirit is 
historic and very much alive today. This is 
one of Fort Wayne’s  differentiators from 
sister cities.

▪ “Check the box” mentality is not compatible 
with entrepreneurialism. Government 
procedures/structure must evolve in order 
to retain entrepreneurs and foster their 
success.

▪ Shift from “how we always done it” to “how 
could this be done?”

Top Strategy
Align local government structure to foster Fort Wayne’s entrepreneurial spirit

Credit: ULI



Keys to Success

Short-term Restructure 
Strategies

▪ Spur innovation through including 
diversity of thought at all decision -
making levels 

▪ Individuals with the appropriate 
expertise to lead do not have the 
appropriate access 

▪ Rethink pay to play models of 
boards/commissions and taskforce 
appointments

▪ Set term Limits
▪ Set Aside a Young Leader seats on 

committees and boards/create liaison 
positions from youth commissions to 
eliminate thought silos

Long-Term 
Restructure Strategies 

▪ Reduce Barriers to Entry: 
build the knowledge of the 
community at large with 
incorporation of programs 
like Planning Academy.  
Shared Knowledge creates 
transparency

Align local government structure to foster Fort Wayne’s entrepreneurial spirit

Credit: ULI



Business Equity
Dawveed Scully



Embracing the Opportunity

▪ Electric Works Phase 1 
▪ $286 Million Dollar
▪ $400 Million economic impact – 3000 jobs 

estimated
▪ 740,000 sf of office, retail, co-working, Amp Lab, and 

market

▪ Business Equity leverages inclusive economic, 
social and cultural to maximizes the catalytic ripple

▪ Electric works can be the engine for future economy 
of Fort Wayne, building on the legacy of GE
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Understanding Business Equity

▪ Hiring and Contracting
▪ Talent, Tenants, and Customers
▪ Enhancing Inclusive placemaking
▪ Collaboration and Learning

▪ Projects
▪ Current Peers
▪ Aspirational Peers

▪ Moving forward with metrics

Credit: Dawveed Scully 



Inclusive Hiring and Contracting

▪ Developing an XBE ecosystem for businesses to thrive
▪ Preparing for the opportunity

▪ Development
▪ Design
▪ Construction
▪ Support Services

▪ Create a transparent and accessible process with clear 
scoring criteria aligned with the goals

▪ Exploring JV partnerships for smaller businesses
▪ Develop Mentor/protégé relationships for XBE practices 
▪ Technical support to build capacity

▪ Potential Partnerships 
▪ Developer, Local Government, State Government, 

Philanthropic, Non-profit, and community
▪ Start Fort Wayne - Entrepreneurial Ecosystem Strategy

33 
TEAMS

>60% 
MBE/WBE/DBE

10
SELECTED
WINNERS
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Chicago’s Invest South/West Program created 
diverse and inclusive process 



Diverse Tenants, Talent 
and Customers

▪ Curating the tenant mix to maximize 
economic and community vitality

▪ Ensuring a diverse workforce and customer 
base through

▪ Universal design and accessibility 

▪ Inclusionary programming and pricing

▪ Wide range of job opportunities

▪ Pipeline of talent who can potentially go from 
Amp Lab to working at or owning a business 
at Electric Works
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Enhancing Inclusive placemaking

▪ Communication and storytelling around what 
Electric works is and how to use the spaces

▪ Create a flexible, incremental, community-
driven process for using the spaces

▪ Sharing the history and stories of GE 
throughout the site

▪ Programming with Dynamo alley with local 
artist, events, festivals, etc.
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Collaboration and Learning from Peers

▪ Peer Projects
▪ Ponce City Market, Atlanta
▪ Crosstown Concourse, Memphis

▪ Programming
▪ Inclusive Connectivity and wayfinding
▪ Balancing the uses
▪ Experiences for all

▪ Peer Cities (current and aspirational)
▪ Indianapolis, IN
▪ South Bend, IN
▪ Durham, NC
▪ Wichita, Kansas

▪ Peer cities are investing in DEI and ESG as 
a competitive advantage to their 
workforce and talent ecosystem. 

▪ Creating an attractive place for business 
to tap into talent at all scales

▪ Focus on livability and stronger local 
economy created through diversity in 
skilled professionals



Moving Forward with Metrics

▪ Near term - Phase 1 + 2
▪ Hiring from phase 1 to phase 2 
▪ Addressing the accessibility audit by 

working hand and explore creating a 
diverse advisory committee that helps 
guide moving forward

▪ Continue working with local 
organizations, non-profits, philanthropy to 
connect Electric works into the cultural 
fabric of Fort Wayne

▪ Explore 3-4 key events that Electric works 
can host

▪ Communications and storytelling to 
capture the spirit of the project so far

▪ Potential Long term
▪ Tracking the direct and indirect impact of 

the investment at a yearly interval. 
▪ Visitors
▪ $ spent on XBE contractors and 

consultants
▪ % of project built by XBE contractors
▪ # of community events held
▪ $ spent on local artist

▪ Capturing stories of peoples experience 
on site
▪ Participatory artwork
▪ Stories of nearby residents



Equitable Development
Dr. Lorin Carter



Equitable Development

Local Neighborhood Partnerships

▪ Adjacent Neighborhoods
▪ Educate on Planning & 

Development Process 
▪ Celebrate Neighborhood History
▪ Grow as a Collective Area

▪ Surrounding Neighborhoods
▪ Emphasize Collective Fort Wayne 

Growth
▪ Southeast Strategy 

Economic Development & 
Revitalization Pillar

Opportunities for inclusive growth. 

Credit: Dr. Lorin Carter



Equitable Development

Community Connection

▪ Connectivity for Persons with Disabilities 
▪ Iterate to Improve Physical Access
▪ Create an Inclusive Community Culture
▪ Be Intentional in Processes, Programs, Designs, & 

Accessibility

▪ Inclusive Infrastructure
▪ Increase Connectivity to Increase Walkability 
▪ Create a Network of Activity Nodes 

▪ Gathering, Commerce, & Connection
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Equitable Development

Community Connection

▪ Clear Communication
▪ Incorporate Welcoming Design & 

Wayfinding 
▪ Increase Access with Signage & 

Languages 
▪ Foster Community-Centric 

Programming

Credit: ULI 



Equitable Development

Business and Education Initiatives

▪ Building Capacity through Collectives
▪ Establish and Maintain Joint Ventures

▪ Long-term Capacity Building
▪ Create Talent & Resource Collectives

▪ Increase Local Capacity to Bid

▪ Expanding Opportunity Through Partnerships
▪ Cultivate Mentorships in Construction
▪ Launch a Shared Kitchen Incubator
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Equitable Development

Displacement Mitigation

▪ Proactively Enact Anti-Displacement Policies
▪ Right To Return 
▪ Stabilization Overly
▪ Emergency Assistance 
▪ Community Land Trust 
▪ Property Tax Exemptions

▪ Create Local Improvement Programs
▪ Establish Municipal Enhancement Grants
▪ Design Home & Building Repair Programs

▪ Curb Appeal Pilot Program (MAR/APR 2023)
New Curb Appeal Program 
Announced in March 2023

New Curb Appeal Program Eligible 
Neighborhoods

https://www.inputfortwayne.com/news/CurbAp
pealPilotProgram.aspx
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Equitable Development
Creating An Inclusive Enhancement Fund

Determining Fund Priorities
▪ Include Community Feedback and Input in Decision Making
▪ Consider These Three Questions In Determining Fund Priorities:
▪ Where can we strategically use funds to be most impactful?
▪ What criteria is needed when determining beneficial uses?
▪ How can we ensure an equitable and inclusive distribution of funds -

geographically, racially, among age groups, etc.?

Harvard Business Review 

▪ [Consider] “…“where they are(current state), where they want to go (aspirational state), how they compare to other players and 
their unique position in the ecosystem. They can help funders map potential gaps. And, they can create a shared language for 
evaluating an organization’s expertise, talents and capabilities.”

▪ Source: https://hbr.org/2023/01/aligning-your-philanthropic-operating-model-with-your-goals
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Equitable Development

Creating An Inclusive Enhancement Fund

▪ Leverage Relationship with Community 
Foundation

▪ Incorporate Best Practices
▪ Charter - the organization’s scope, form of 

governance and decision-making protocol
▪ Social compact - implicit or explicit agreement 

with society about the value the organization 
will create, including questions of 
accountability and legitimacy

▪ Operating model - the approach to the 
resources, structures and systems needed to 
implement strategy.

The Philanthropy Framework
By: The Rockefeller Philanthropy Advisors 
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Equitable Development

Creating An Inclusive Enhancement Fund

Credit: Rockefeller Philanthropy  Advisors 



Equitable Development

Creating An Inclusive Enhancement Fund

Creating An Inclusive Enhancement Fund

Credit: Rockefeller Philanthropy  Advisors 



Equitable Development
Creating An Inclusive Enhancement Fund

Credit: Rockefeller Philanthropy  Advisors 



Equitable Development

Creating An Inclusive Enhancement Fund

Credit: Rockefeller Philanthropy  Advisors 



Equitable Development

Creating An Inclusive Enhancement Fund

▪ Representative Board Composition
▪ Reflect Fort Wayne and Service Areas 
▪ Be Representative of Race, Age, Ethnicity, 

Language, Tenure, and Education Distribution

▪ Recruiting and Appointment Process
▪ Create an Equitable & Inclusive Process 

▪ Board Term Limits
▪ Set Staggered Terms to Maintain Leadership
▪ Require Term Limits to Maintain Innovation

Cr
ed

it:
 U

LI
 



Equitable Development

Creating An Inclusive Enhancement Fund

▪ Fund Development
▪ Develop a Graduated Contribution Schedule 
▪ Pursue Matching Fund Commitments
▪ Institute Inclusive Award Criteria

▪ Individuals, Organizations, Businesses

▪ Fund Partnership
▪ Identify Areas For Local Impact & Investment
▪ Welcome Partners with Aligned Impact Goals 
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Equitable Development

▪ Sample Metrics
▪ # of people engaged from all city quadrants
▪ # of Joint Ventures created with XBE, WBE firms
▪ # of historical residents able to remain in place in 

neighborhoods within a 2 mile radius of EW
▪ # of participants in culinary program by 

geography
▪ Completion of a neighborhood history project for 

adjacent neighbors (audio, visual, etc. 
components)

▪ Establishment of a representative and equity-
focused fund that follows best practices
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Local & National Model
Faron Hill & Taylor Ralph



The Urban Land Institute
The road ahead…

▪ ULI, ULI Indiana, and Fort Wayne!
▪ Urban Plan
▪ Center for Real Estate Economics 

and Capital Markets
▪ Knowledge Finder, Digital 

Resources

▪ Post engagement measurements and 
what’s happens next!

▪ Success!



▪ Government: State and Local (city and county)
▪ Education: K-12, Secondary and Post-Secondary
▪ Civic Engagement: Local and Regional 

Organizations
▪ Community, Connectivity & Placemaking: 

Physical and Emotional
▪ Inclusive Communication: Messaging & 

Marketing
▪ Ongoing Data Collection: Metrics, Measuring, 

Reporting

Key Metrics
A framework for the future…
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Government
Indiana State Government

▪ “Mission: To provide guidance and support to
State of Indiana Agencies in order to normalize
and operationalize equity, inclusion, and
opportunity across all aspects of state
workforce engagement and state services.”

▪ ”Vision: To make Indiana a lasting leader in
equity inclusion and opportunity through
targeted strategic initiatives and partnerships,
policy development, good stewardship,
innovation, and next level service so all
Hoosiers have access to the tools necessary to
experience their best quality of life.”
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Education
K – 12 and Post Secondary School Systems

▪ ”The most important question to ask a new graduate 
is, what are your plans for the Monday morning after 
graduation?”  

Dr. Mark Daniel, Superintendent, Fort Wayne Community Schools

▪ Quality of life!
▪ AMP Lab
▪ Vocations and trades 

▪ An underutilized resource…
▪ Degree and certificate programs
▪ Recruit and grow talent and vendors
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Civic Engagement

▪ City Government
▪ Local and County
▪ Business Community
▪ Philanthropic Organizations 
▪ Non-Profits
▪ Recreation & Entertainment
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▪ Effective and inclusive community engagement & messaging will help further reach all of Fort 
Wayne, bringing the community together to help make Electric Works an important part of the 
fabric of the community and its growth

▪ You are sometimes not your best messenger – develop meaningful, authentic relationships 
with diverse community members to help reach further into the Fort Wayne’s diverse 
population

▪ The Electric Works story is still being written; the time is now to ensure that story includes all 
the diverse community members

▪ Effective, consistent and empathetic communication is vital

Communication – One Message Respecting Many Voices
Effective communication means ensuring the message includes and reaches the entire community



Understand, Develop, and Share the Economic Benefits
Engaging with the business community, local institutions, schools, and trade groups can help 
expand economic opportunities for all of Fort Wayne

▪ Fort Wayne has a robust business, 
institutional and non-profit community –
they are critical partners & mentors ready to 
assist in the equitable growth of Fort Wayne! 
Listen to them. Partner with them.

▪ Diverse economies are more resilient 
economies

▪ Employers benefit when they have access to 
diverse workforces

▪ Leverage Electric Works (the ongoing 
project) as a tool to help develop, attract, and 
retain the critical future workforces of Fort 
Wayne
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Think Long Term

▪ Community engagement is not a check box. 
Building diverse relationships across all 
professional disciplines, trades and services 
requires sustained effort and an ‘all hands-on 
deck’ approach

▪ This cannot be the work of one team 
member, and don’t assume that because the 
CEO says it the rest of the organization will 
follow

▪ It is the community’s existing and growing 
diversity that makes it a special place –
embrace it, build on it, grow together

The Electric Works 
project could serve as a 
testing ground for 
improved and sustained 
community engagement 
with XBE and minority 
communities in Fort 
Wayne. 

Decades of distrust will not be fixed with one project – the effort must be sustained over the 
long-term. It must be authentic and intentional.



▪ Reached with ease by adjacent neighborhoods in a 
multi-modal (walk, bike, transit, car) , accessible-
friendly manner

▪ Includes diverse languages in critical wayfinding and 
other development signage & communications

▪ Incorporates diverse programming, amenities and 
offerings that welcome all members of a community

▪ Feels & identifies as a place for all of Fort Wayne

▪ Is not confined to the Electric Works site – but blends 
into the community, creating a creative reflections of 
neighborhoods and place

Designing, Building and Delivering a project that reflects 
the values and demographics of Fort Wayne

Inclusive Development + 
Placemaking
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Data Driven, Results Oriented

▪ Data points can help educate the discussions, but 
they must be pulled from diverse sources

▪ Collecting data is the start, using the data to 
benchmark and improve outcomes is the goal

▪ Success may look like expanded Partnership, Joint 
Ventures, Mentorship and focused efforts to certify 
XBE businesses

▪ ULI is committed to seeing this through!

Collect inclusive data, benchmark, set meaningful and data-backed goals improve

The city of Fort Wayne has 
set a goal of 10% XBE 
participation – Electric Works 
achieved ~6% – we believe 
the city & Ancora can work 
together to achieve/exceed 
the stated goal!



Link to 10 Principles Report
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https://knowledge.uli.org/en/Reports/Research%20Reports/2022/10%20Principles%20for%20Embedding%20Racial%20Equity%20in%20Real%20Estate%20Development


Summary
Fernando Costa



One Fort Wayne 

▪ Answers to sponsors’ questions
▪ How Fort Wayne can support XBE 

businesses
▪ How Electric Works can become 

model of inclusiveness
▪ How project can become template 

for other communities

▪ Keys to success
▪ Restoring trust in city’s leadership
▪ Articulating business case for DEI
▪ Measuring results 

▪ Moving forward as one Fort Wayne 

Credit: ULI 



ULI Advisory 
Services Program

indiana@uli.org
ULI Indiana 
advisoryservices@uli.org
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