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The only 
constant is 

change



Challenges



Consumer evolution

wants & needs

Priorities,
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Retailer stress

Immediate

Long term



Excess retail space

25% 
oversupplied 

by 2030 

40%
of voids 

are 
redundant

15million sqm

retail voids 
in 2023



Other pressures are surfacing

2023 – 18.5m sqm

83% of stock to be improved

2030 – 140m sqftEPC



Whose problem is it?

£55-90bn 
cost to 
retrofit

Viability



Not a uniquely British problem (or a new one)!
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Opportunity



Retail isn’t dead…

…but must be relevant



Who? Wants? What?



retail retail retail

retail retail retail retail

retail retail retail retail

wellbeing

working

markets

retail leisure F&B

living education hotel

realm transport health

The future …is Hybrid



vibrant sustainable resilient community

Mixed uses benefit all uses

retail

offices
residential

education

community

leisure



Reinvention helps to futureproof

Healthcare Living

Working Social Hub Culture

Education



Repurposing reality

• Planning delays

• 100+ projects



Creating a vision that extends beyond retail



Unravelling 

Sustainability



Green investment



Environment or economics?

Green buildings Green energy

Green developmentGreen leases



Rebuild or retrofit?



Circular economy

“flexible agile spaces that are 
adaptable to different uses”



Social Value



Stakeholders & Stewardship



Environment & economics

PLACES 
PURPOSE

GIVE 



“The pandemic will accelerate
the evolution of our cities”



www.savills.com/reimaginingretail

Thankyou
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