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The only 
constant is 

change



Challenges



Consumer evolution

wants & needs

Priorities,
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Retailer stress

Immediate

Long term



Excess retail space

25% 
oversupplied 

by 2030 

40%
of voids 

are 
redundant

15million sqm

retail voids 
in 2023



Other pressures are surfacing

2023 Ɖ18.5m sqm

83% of stock to be improved

2030 Ɖ140m sqftEPC



Whose problem is it?

£55-90bn 
cost to 
retrofit

Viability



Not a uniquely British problem (or a new one)!
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Opportunity



3DS@HK HRM½S CD@Ct

tATS LTRS AD QDKDU@MS



Who? Wants? What?



retail retail retail

retail retail retail retail

retail retail retail retail

wellbeing

working

markets

retail leisure F&B

living education hotel

realm transport health

The future �«�L�V��Hybrid


