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Find past ULI webinars at knowledge.uli.org
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web in Knowledge Finder and a link will be shared with registrants~ 



Creative Placemaking in the Time of COVID
Wednesday, September 2, 2020

1:00 – 2:15 PM EDT

Ben Stone
Director of Arts & Culture 

Smart Growth America & Transportation for America



RESPONDENT





Before we talk about creative placemaking in the time of COVID…

What was creative placemaking in the time before COVID? 

Why does an organization like Smart Growth America have an arts & culture program?



ULI members agree: creative placemaking adds value

Strongly Agree

Agree

Disagree

Strongly Disagree

Don't Know

Survey respondents overwhelmingly agree (91%) 

about the value of creative placemaking on real 

estate development projects.

Survey respondents also believe (95%) creative 

placemaking can affect project value or market 

success. 

Source: Results from September 2016 Urban Land Institute member survey



• Funding projects to create 

exemplary case studies

• Tracking creative 

placemaking projects to 

communicate their benefit

• Training practitioners and 

connecting peers to expand 

the field

SGA’s Arts & Culture team works by:
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• Detroit Department of Public Works (Detroit, MI) 

• Oakland Department of Transportation (Oakland, CA) 

• Regional Transportation Commission of Southern Nevada (Las Vegas, NV) 

• San Francisco Bay Area Rapid Transit—BART (San Francisco Bay Area, CA) 

• West Central Initiative (West Central Minnesota)



THANK YOU!



RESPONDENT



Jamie Bennett

Executive Director

ArtPlace America



www.artplaceamerica.org @artplaceamerica

ArtPlace America:
Investing in Artists as Allies in Equitable Community Development

September 2020



ArtPlace America is a ten-year fund 

that has invested more than $100 million 

in rural, suburban, Tribal, and urban communities 

to support artists as allies in equitable community development.
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“An Atlas of Creative Tools”
Arizona State University
Phoenix, AZ



Cook Inlet Housing Authority
Anchorage, AK
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What the Arts Can Address

• Collective trauma

• Racism

• Social Exclusion and Isolation

• Mental Health 

• Chronic Disease

Arts, Culture, and Public Health



Sugar Hill Museum of Art and Storytelling
Broadway Housing Communities
New York, NY
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One Poem at a Time
Hannah Drake

IDEAS xLab
Louisville, KY



What the Arts Can Do

• Transform liabilities into assets / revitalize high crime 
places

• Redefine policing around community-building

• Support justice-involved community members 

• Foster opportunities for young people in high crime 
neighborhoods 

Arts, Culture, and Community Safety
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Broadway Vibrations
Roger Cummings

Juxtaposition Arts
Minneapolis, MN
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People’s Paper Co-op
Village of Arts 
& Humanities

Philadelphia, PA



The Five “S” 
Methodology for 
Designing Effective Social 
Interventions

1. Structure
2. System
3. Scale
4. Symbol
5. Sensation
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FORECAST OVERVIEW

INDIVIDUAL ARTISTS 

SUPPORT, TRAINING AND LEADERSHIP

ARTISTS AND COVID-19 INNOVATION





WE SUPPORT, FUND AND TRAIN 
ARTISTS WHO WORK IN PUBLIC

WE PARTNER AND CONSULT ON 
PUBLIC ART AND CREATIVE 
PLACEMAKING PROJECTS

WE BUILD LOCAL CAPACITY, GATHER 
STORIES AND SHARE RESEARCH SO 
YOU CAN DO THIS ON YOUR OWN



WHERE WE WORK



OUR TEAM















Impact on Artist/Creative Workers 

• Artists/creatives are among the most severely affected workers by the 
pandemic. 63% have become fully unemployed. They expect to lose an 
average of $22,200 each in creativity-based income in 2020 ($50.6 
billion, nationally). 

• 94% report loss of income.

• 79% experienced a decrease in creative work that generated income 
(62% “drastic decrease”).

• 66% are unable to access the supplies, resources, spaces, or people 
necessary for their work.

• 78% have no post-pandemic financial recovery plan.

• Black, Indigenous, and artists of color have higher rates of 
unemployment than white artists due to the pandemic (69% vs. 60%). 
They also expect to lose a larger percentage of their income (61% vs. 
56%).

• Top Needs for Artists: (1) unemployment insurance, (2) food/housing 
assistance, (3) forgivable business loans.  



Creativity Has Always Been 
Essential To Recovery





















YOU CAN SUPPORT ARTISTS NOW BY.. 

• Supporting relief funding and policies that support artists rights to 
unemployment benefits

• Making a commitment to hiring and working with artists in your local 
community, emphasis on black, brown and indigenous artists 
representation. 

• Paying artists fair and equitable fees and wages for work
• Providing opportunities for artists to have a seat at the table and a 

voice in the process
• Making commitments to mutually beneficial and ethical practices 
• Working with partners that support diverse representation in 

decision-making and leadership.



THANK YOU



Forecastpublicart.org



Juanita Hardy
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CREATIVE PLACEMAKING 
BENEFITS & BEST PRACTICES

© Geoff Lyon 

Juanita Hardy, Senior Visiting Fellow
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ULI UK: Art, Digital Engagement and Urban 

Regeneration

September 17, 2018
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AGENDA
Is Creative Placemaking Relevant in these Times?

Creative Placemaking and Equitable Development -

Case Studies

Optimizing Creative Placemaking – Best Practices and 

Implementation Guidance

Resources and Takeaway



THE PANDEMIC IS DRIVING RAPID CHANGE IN APPROACHES 
TO THE BUILT ENVIRONMENT.

What real estate experts are saying*:

• That things will change is clear, how they will change will not be clear until post Covid.

• There may be a whole new series of products created to accommodate needs in this 

new world.

• People are craving a sense of togetherness but want space.

• As online shopping grows, consumers will be attracted to curated retail “experiences.”

• With emphasis on working at home, people will spend more time where they want to 

go versus where they live.

• Where people go (e.g. for work, travel, retail/shopping, entertainment) will depend in 

part on the assurance of safety, health and wellness, e.g.:
➢ Open spaces,

➢ Safe, easy access,

➢ Rigorous cleaning/sanitizing/disinfecting,

➢ Touchless, contact services (e.g. phone apps vs paper),

➢ Healthy buildings (air quality, natural light, de-densifying practices, etc.).

*Sources: Multiple, including ULI 2020 

Spring Meeting webinars and 2020 Urban 

Land  magazine articles.



“In the face of Covid“…the 

connectivity of people and places 

may matter now more than ever.”

“Walkable and bikeable places are 

easing the isolation of quarantines and 

enabling people without cars to move 

about.”

“Everyone has the right to live in a great 

place, and the right to make the place 

where they already live better.”

Sources:

ULI Toronto Webinar: The Art  of Bouncing Back:  How Developers and Artists Are Setting the Stage for Culture and Markets to Recover, April 9, 2020

Brooking article: https://www.brookings.edu/blog/the-avenue/2020/03/25/the-qualities-that-imperil-urban-places-during-covid-19-are-also-the-keys-to-recovery/

University of Florida (UF) Center for Art and Medicine White Paper: https://arts.ufl.edu/site/assets/files/174533/uf_chc_whitepaper_2019.pdf

UF Advisory Brief: https://arts.ufl.edu/site/assets/files/183403/uf_covid_local_final_041620_1.pdf

“Immediate action is needed to stop the spread of COVID-19 and to address 

the pandemic’s… [impacts]. Local arts and cultural resources, and artists 

themselves, are one of the most powerful and readily available resources to 

support community connection, wellbeing and recovery.”

“As society grapples with the COVID-19 crisis, 

partnerships between city builders and artists 

could play a unique role in defining the current 

moment, bringing culture back and rebuilding 

confidence in urban development markets.”

CREATIVE PLACEMAKING, OR LEVERAGING ART & CULTURE WITH 
GREAT DESIGN, REMAINS RELEVANT, ESPECIALLY IN THESE TIMES.

https://knowledge.uli.org/videos-and-webinars/webinars/2020/uli-toronto-the-art-of-bouncing-back
https://www.brookings.edu/blog/the-avenue/2020/03/25/the-qualities-that-imperil-urban-places-during-covid-19-are-also-the-keys-to-recovery/
https://arts.ufl.edu/site/assets/files/174533/uf_chc_whitepaper_2019.pdf
https://arts.ufl.edu/site/assets/files/183403/uf_covid_local_final_041620_1.pdf
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*Adapted from Policy Link: “What makes up an equitable community?”

ART & CULTURE IS BOTH A COMPONENT OF A HEALTHY, 
EQUITABLE, THRIVING PLACE AND A STRATEGY TO ACHIEVE IT.



CREATIVE PLACEMAKING (CPM) BEST PRACTICES SUPPORT 
ACHIEVEMENT OF EQUITABLE DEVELOPMENT GOALS.

▪Begin with the end in mind 

▪Bring artists and the community upfront 

▪Mine local art and cultural assets

▪Engage local artists 

▪Understand and articulate stakeholder 
benefits

▪Form cross sector partnerships

▪Identify critical skills to deliver 

▪Look for early wins

▪Maintain a long view

▪Explore creative financing

*Urban Land Magazine article (March/April 2017): Ten Best Practices in Creative Placemaking. 

Reduce disparities while fostering places that are healthy and vibrant. 
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Key Goal of Equitable Development

http://www.uli.org/creativeplacemaking


CASE STUDY: DOWNTOWN SOUTH, RALEIGH, NC

This $2B mixed use project surrounding two neighborhoods – one largely white, the other 

largely AA, is envisioned to be a buzzling southern gateway into North Carolina’s capital.



“RALEIGH RESIDENTS HOPE DOWNTOWN 
SOUTH DEVELOPMENT DOESN'T PRICE 
THEM OUT OF NEIGHBORHOOD”

“In addition to the soccer stadium, 
… the $1.9B development would 
include 1.7M sq ft of office space, 
125K sq ft of retail and 
commercial space, hotels with 
1,200 rooms total and convention 
center space and about 1,750 
apartments, condominiums and 
townhouses targeting a range of 
incomes.

“Although no one lives on the land 
the developers have bought or 
want to buy, nearby residents 
worry that Downtown South could 
wind up pushing them out of their 
neighborhoods.”

Source:  Excerpts from online article by WRAL Reporter Kasey Cunningham, posted December 24, 2019, at WRAL.com



CASE STUDY: BRICKLINE GREENWAY, ST. LOUIS, MO

The $250M Brickline Greenway will 

promote health, connect communities 

and help to heal a city’s painful past.



ULI’S RECENT CPM PUBLICATION, “SPARKING,” OFFERS BEST 
PRACTICES, IMPLEMENTATION ADVICE, AND CASE STUDIES. 



RESOURCES & TAKEAWAY 

▪ CPM is relevant now more than ever to innovate solutions in the time of Covid
and racial unrest that help create equitable, thriving places for all to enjoy. 

▪ Useful Urban Land Magazine Articles & ULI Publications:

✓ Ten Best Practices in Creative Placemaking (UL 2017)

✓ The Business Case for Creative Placemaking (UL 2018)

✓ Leveraging Creative Placemaking in Equitable Development (UL Fall 2020) 

✓ Building Equitable Cities: How To Drive Economic Mobility and Regional 
Growth (UL Pub 2017)

✓ Creative Placemaking:  Sparking Development with Art and Culture (UL Pub 
2020)

https://urbanland.uli.org/planning-design/10-best-practices-creative-placemaking/
https://urbanland.uli.org/planning-design/the-business-case-for-creative-placemaking/?submitted=true
https://uli.bookstore.ipgbook.com/building-equitable-cities--how-to-drive-economic-mobility-and-regional-growth-products-9780874204117.php
https://knowledge.uli.org/en/Reports/Research%20Reports/2020/Creative%20Placemaking


THANK YOU!
Juanita.Hardy@uli.org

Juanita_Hardy@msn.com (alternate)

202-423-4923 (mobile)

Baltimore, Maryland City Mural

mailto:Juanita_Hardy@msn.com
mailto:Juanita_Hardy@msn.com
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Confronting COVID-19: 
Creative Placemaking in the Time of COVID

Join us in October for virtual Fall Meeting programming

Webinar recording will be posted at 
knowledge.uli.org

Link will be emailed to you

Thank you!


