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▪ 8-month educational land use leadership program for 
mid-career professionals from all areas of land use, 
planning, and real estate development

▪ Participants engage with a diverse group of industry 
leaders and establish new perspectives on our region’s 
challenges and opportunities

▪ The class provides leadership on critical land use 
issues and positively impacts our communities 
through Leadership Projects - pro-bono, small-scale 
advising projects

ULI’s Immersive Leadership Development Program

Leadership Institute







13th Floor Investments
Alliance Residential

Arquitectonica
Blanca CRE

CallisonRTKL
Colliers International

DPZ Partners
EDENS
Edsa

Galbut Family Office
Ingage Biz

Integra Realty Resources
JLL

Karson & Co.
Kast Construction

Mattoni Group
Nelson Mullins

OKO Group
Plaza Equity Partners

PNC Real Estate
Rockefeller Group



Visit florida.uli.org for more information and to register

Save the Date



Thank You to Our Sponsor



Rodolphe el-Khoury
Dean, University of Miami School 
of Architecture



The Business Case for 
Resilience
Regional Economic Benefits of Climate Adaptation

▪ A regional cost-benefit analysis that examines the 
economic risk that sea level rise poses to the 
region and the potential benefits of adaptation

▪ Joint project between ULI, the Southeast Florida 
Climate Change Compact, and AECOM, with 
partners:

▪ Florida DEP, the Beacon Council, Greater Fort 
Lauderdale Chamber of Commerce, Greater Miami 
Chamber of Commerce, Broward Workshop,  and 
the Community Foundation of Broward



▪ The study found that there is a compelling business case for the Southeast Florida region to 
make significant investments in flood-resilient infrastructure now, and to continue to work 
together as a region to advance resilience over the long term

▪ The benefits of investing in building-level adaptation outweigh the costs 4:1 

▪ The benefits of investing in community-wide investments outweigh the costs 2:1

▪ To safeguard investments and support a thriving future economy, now is the time for the 
industry to invest in resilient infrastructure

▪ Coordination between the public and private sectors is imperative

The Business Case for Resilience
Findings



The Business Case for Resilience
Two additional products coming soon

▪ Executive Summary

▪ Talking points



Crystal Wagar
Mayor, 

Village of Miami Shores

Speakers
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On the Frontline of 
Flooding

How Resilient Leadership is Driving a 
Sustainable Recovery for our Cities
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