
The Key Takeaways

Limited alignment among physical risk scores from different providers

Translating climate science into real estate in nascent phase

Climate risk is being priced but not uniformly or consistently.

Increased disclosure from climate providers in method and VaR needed



How do Physical Risk Analytics Measure Climate Risk

▪ Climate risk is forward looking / catastrophic (insurance) risk is 
backward looking

▪ High level of uncertainty in climate risk
▪ Hazards included/excluded, data source, property level (physical and 

financial), resilience measures (on and off site), RCP and time horizon.

▪ Physical Risk vs VaR

▪ VaR
▪ What is Value (market, replacement, damage, delta in value)?
▪ What non-financial metrics should we include (capital stack, lease type, 

insurance, etc.)?
▪ Should climate risk analytics provide VaR?



Limited Consensus on Asset Risk

▪ Identification of hazards included or 
excluded

▪ Data description and source(s)

▪ Nature of model

▪ Inclusion of property-level information: 
physical and financial

▪ Government, municipal, and asset-level 
risk mitigation considerations

▪ Scenario analyses, time, and baseline 
assumptions

Key Areas of Variation across Physical 
Climate-risk Analytics Providers



How do Real Estate Managers Assess the Data?



Improved Decision Making 



Improved Decision Making 



▪ Real Estate firms:
▪ Be strategic!
▪ Understand your data (hazards, sources, RCP, etc.)
▪ Identify your needs then communicate your needs
▪ Integrate climate risk (physical and transition!) into your full life cycle analysis (acquisition through 

disposition).

▪ Climate Risk Analytics firms:
▪ Be transparent!
▪ Understand what your client needs—don’t assume you know.

▪ In partnership
▪ Develop standards
▪ Agree on VaR (CVaR)
▪ Have perspective

▪ Climate analytics frequently serve all industries!

▪ Real estate firms have unique operational/reporting needs

Improved Decision Making 
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