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Today’s Format!
Join chat and turn on your camera and speak 

following initial remarks—let’s have fun!
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§ Brings together global networks of ULI members 
focused on infrastructure to enable strategic 
partnerships and local action. 

§ ULI Spring/Fall Infrastructure Forum
§ District Council Infrastructure Grant Cohort
§ Infrastructure and Land Use Exchange

§ Provides capacity building and technical assistance 
intended to result in shifts in policy practice, change in 
community/industry prioritization, change in 
design/planning, and/or new infrastructure 
investments.

§ Conducts primary research, develops case studies, and 
curates resources with significant infrastructure focus 
to provide replicable, sustainable, and model solutions.

Promotes locally driven infrastructure solutions that are equitable 
and resilient, and that enhance long-term community value.

ULI Curtis Infrastructure Initiative



uli.org/infrastructure

§ We need restorative infrastructure investment that 
increases equity and sustainability.

§ We need to invest in public transportation and 
mobility.

§ We need infrastructure that helps us combat the 
global threat of climate change. 

§ We need to connect everyone to affordable and 
high-quality internet.

§ We need supportive infrastructure investment that 
increases housing affordability and attainability.

Promotes locally driven infrastructure solutions that are equitable 
and resilient, and that enhance long-term community value.

ULI Curtis Infrastructure Initiative
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§ Infrastructure and transportation are of great 
importance for real estate and development issues.

§ Public transportation provides the regional 
framework for compact, people-centric urban 
development. It should be multimodal and integrated 
with land use.

§ Need frequent and reliable service that is flexible to 
adapt to changing commuter and usage patterns.

§ Enables public realm reallocation without reducing 
total roadway capacity.

§ Generates tremendous real estate value while 
reducing greenhouse gas emissions and pollution.

Prioritizing Effective Infrastructure-Led Development
Invest in Public Transit and Mobility
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Brandon A. Palanker
President, 3BL 

Strategies

Today’s Speakers

Harriet Tregoning
Director, NUMO

Yvonne Yeung
CEO, SDG Strategies



Mobility hubs: what they are 
and why they make sense
Harriet Tregoning
Director, NUMO



The big picture



Most Trips are Short



Next generation TOD: Mobility hubs

Walmart launched Walmart Reimagined

New mobility options and 
technology set the stage for new 
types of transit-oriented 
development.

What if obsolete shopping centers 
like this re-imagined Walmart 
parking lot, become part of a 
network of centers of mobility, that 
help connect people to premium 
transit, especially when more than 
a short walk away?  

https://www.walmartreimagined.com/


Next generation TOD: Mobility hubs

● Carshare: Carshare can either be an open 
membership model or an amenity fleet 
exclusively for patrons of the building. 

● Pick up and drop off zones: This area 
allows a variety of vehicles (ride-hailing, 
deliveries, micro-transit) to safely move out 
of travel lanes.

● Shared Bikes
● Shared E-scooters
● Modular, flexible infrastructure: The 

retractable pylons can be raised or lowered 
throughout the day depending on curbside 
demand. 

● Relative development density, some 
community accessible services

What makes a mobility hub? 
Two or more of the following:

Illustration by Lisa Nisenson, WGI



Considerations for a mobility hub network

● Concentration (and intensity) of locations
● Relevant destinations
● Transportation services and variety
● Placemaking real estate development
● Things are happening and we can get there by different modes because they’re close 

together



Flexibility and trip distance



Coverage

Total coverage by mode of 
transport

0.6 mi. 2 mi. 4 mi. 6 mi. 7 mi. + 

0.3 mi. 

1 mi. 

2 mi. 

3 mi. 

3.5 mi. 





Integrating into urban elements and policies



Transit Oriented Development

Source: Wessels, et al 2014



The neighborhood

• 1.5 -3x denser than surrounding 
area

• Mix of land uses
• Housing one block off
• Corridor with passenger, freight 

hubs and other services

Mass transit 
station

Mobility hub

Freight hub

Housing

Mass transit 
corridor

(other) 
services



An example network

Mass transit 
station

Mobility hub 
(tier Z)
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Mass transit 
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Mobility hub 
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Mobility hub 
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Examples



Minneapolis Smart Mobility Hubs 

Goals:  Increase convenient access to low-
or no-carbon transportation options, 
especially first mile/last mile options, which 
could cut down on automobile trips.

Hubs include
• bus stop
• bench 
• designated bike-share and e-scooter 

parking and 
• way-finding signage with travel times 

to points of interest (depending on 
each tier in the typology)

https://www.smartcitiesdive.com/news/minneapolis-pilots-mobility-hubs/564026/

http://www2.minneapolismn.gov/publicworks/trans/mobilityhubs

https://www.smartcitiesdive.com/news/minneapolis-pilots-mobility-hubs/564026/
http://www2.minneapolismn.gov/publicworks/trans/mobilityhubs


History of the PMCPittsburgh’s Mobility Hubs

➔ Installed on or adjacent to 
the street (like Healthy Ride, 
their bike-share system)

➔ Most co-located with transit  
stops

➔ Docking bays for six scooters

➔ Digital screens with relevant 
transportation information

➔ Supports information found 
in Transit app

https://www.move412.com/mobilityhub

https://www.move412.com/mobilityhub


Pittsburgh 

• 56% of Pittsburgh commuters drive alone

• Need for enhancing existing transit services by 
providing an integrated suite of mobility options

• First-of-its-kind consortium - Pittsburgh Mobility 
Collective - comprised of Spin, Waze, Zipcar, Ford 
Smart Mobility, Transit app, and Masabi 

• Five action-oriented working groups:
• Data and Measurement 
• Outreach and Marketing
• Mobility as a Service (MaaS)
• Parking and Curbside Coordination
• Partnership and Contracting 





Plan and pay for your trip in 
the Transit app, or visit a 

Mobility Hub!

Move 412 helps Pittsburghers select the right mode for their trip

https://www.move412.com/mobilityhub

https://www.move412.com/mobilityhub


An initial exercise in San Antonio (with ULI!)



Utrecht Station (Netherlands)

• In Main station
• Largest bike parking station 

in the world
• Inaugurated august 2019
• 12,500 places
• Reducing “bicycle pollution” 

of nearby city center
• Managed by municipality, 

prorail and dutch rail
• Integrated to public transport 

fare!

https://www.utrecht.nl/city-of-utrecht/mobility/cycling/bicycle-parking/bicycle-parking-stationsplein/

Photo by Carlos F Pardo https://twitter.com/carlosfpardo/status/1170334795118854145?s=20

https://www.utrecht.nl/city-of-utrecht/mobility/cycling/bicycle-parking/bicycle-parking-stationsplein/
https://twitter.com/carlosfpardo/status/1170334795118854145?s=20


Mobility Hub in Munich (Germany)

• 2 pedelecs with 4 pedelec* stands  
• 3 parking spaces for car sharing 
station-independent  
• 1 charging column for e-car sharing  
• 4 parking spaces for car sharing  
• 2 parking spaces for e-vehicles  
• 1 charging station for citizen charging

Nearby: cargobike station
Munich Hubs are not always with public 
transport access
* pedal assist e-bike



Leipzig’s (Germany) mobil (26 stations)

“The station equipment is the same 
everywhere: 
- a blue and yellow column with a control 

terminal, 
- parking bar for five bicycles
- five rental bicycles
- two parking spaces for car sharing 

vehicles
- two parking spaces for electric vehicles 

including a charging column.
And app with info, booking, billing

http://www.leipzig-mobil.de/
https://www.vcd.org/themen/multimodalitaet/beispiele/leipzig-mobil

http://www.leipzig-mobil.de/
https://www.vcd.org/themen/multimodalitaet/beispiele/leipzig-mobil/
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Next Session August 18th:  
Addressing Climate Change
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Thank You!


