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Today’s Agenda and Housekeeping

1. Overview of Nature Positive and Net Zero

2. Deep Dive on Biomimicry’s Nature Positive process

3. Nature Positive at the Asset Level: Green Cities 
Company

4. Nature Positive at the Portfolio Level: AEW

5. Discussion and Q&A

Housekeeping:

▪ This presentation will be recorded and distributed

▪ Please submit questions through the Q&A feature, and 
upvote the questions you want to see asked!

Holbein Gardens, London  |  Courtesy Grosvenor



Nature Positive Overview I WHY

$44T
Economic value or half of global 
GDP is dependent on nature

68%
Reduction in 
Wildlife since 1970

1M
Species at risk of extinction 
in the coming decades

“We need to look at climate, biodiversity, and land degradation as a threefold crisis. We can’t look at them separately 
because the solutions are also connected.” — Elizabeth Maruma Mrema, Exec. Secretary U.N. ,Co-Chair TNFD



Source: Nature.org

Nature Positive Overview I WHAT

Real Estates Role in
biodiversity loss:

• Change in land use

• Unsustainable sourcing 
of building materials

• Contributions to 
climate change

Nature Positive means reversing the loss and restoring nature and 
biodiversity in the built environment/real estate.

Global Goal for Nature



Multi-scale, systems-level approach

Nature Positive Overview I HOW

Source: ULI + Jacobs White Paper



Nature Positive Overview I Business Case

Boost
Property Value

Enhance
climate response

Support
Net Zero Goals

Builds
Health & Wellness



knowledge.uli.org/

naturepositive
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What is Positive Performance?
WHAT IS

POSITIVE
PERFORMANCE?



Biomimicry 3.8 | Biomimicry.netECOSYSTEMS ARE GENEROUS



Biomimicry 3.8 | Biomimicry.netFACILITIES AND COMMUNITIES CAN BE TOO
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Biomimicry 3.8 | Biomimicry.net

In 2019, Biomimicry 3.8 launched Project Positive to 

demonstrate companies can

drive innovation, support climate goals, 

engage employees and local communities, 

using a programmatic, science based, data driven approach 

inspired by nature to become Regenerative.



Biomimicry 3.8 | Biomimicry.net

Project Positive is a collaborative of 

change agents dedicated to:

Raising the bar

on what acting 

sustainably means

Demonstrating action

toward regenerative

through the application

of Positive Performance 

Accelerating success

through collaboration 

and storytelling of the 

journey



Biomimicry 3.8 | Biomimicry.net

Original Pilot 

initial stages of 

implementation 

completed 

Current Projects | Demonstrating What’s Possible 

20+ total pilots 

launched

11 pilots 

through the 

Create Phase



Biomimicry 3.8 | Biomimicry.net

Global Reach | Data Point Across Different Land Types

Project Site



Biomimicry 3.8 | Biomimicry.net

Design Intervention Database | Increasing Solution Space 

Over 125

strategies and 

solutions 

categorized based 

on functional need 

and location



Biomimicry 3.8 | Biomimicry.net

Optimizing Impact | Site Selection Opportunity



N A  |  E U  |  A P

C1 - Public Natixis

This document is intended exclusively for professional clients.
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