
Building the 15-Minute Community: 
Leadership Strategies in Real Estate and 
Infrastructure
RACHEL MACCLEERY | YVONNE YEUNG |  BILL ANDERSON | JIM FISHER

SEPTEMBER 13 2023

Welcome



Rachel MacCleery – Welcome and 
Introductions 

Yvonne Yeung – Overview of Building 15-Minute 
Communities: A Leadership Guide report

Bill Anderson – Implementing 15-Minute 
Communities

Jim Fisher – Leadership Strategies for 15-
Minute Communities  

All – Panel Discussion & Q&A

AGENDA



Webinar Matters   

• Participants will remain muted through 
the duration of the webinar

• Please submit your questions through 
the Zoom Q&A function

• We invite you to engage in 
conversation via the Chat function. 
Please start off by introducing 
yourselves and sharing where you’re 
joining us from. 

• This webinar is being recorded. The 
recording will be sent to registrants 
and uploaded to ULI's Knowledge 
Finder platform



Speakers

Yvonne Yeung
Principal, Practice Lead 
for Planning Sustainable 
Cities and Communities, 
Hatch
 

Bill Anderson
Lecturer, Urban Economics, 
University of California, San 
Diego

James Fisher
Professor Emeritus, Rotman 
School of Management, University 
of Toronto

































































Implementing 15-Minute Communities
William Anderson, FAICP



Start with the region 
to create markets for 
15-minute 
communities.



Mobility Hubs
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Define the 
15-minute district.

• General Plan – Vision, Linkages, & Policies

• Regulatory Area - Land Use, Density & Design

• Conservation & Historic Districts

• Special Mixed-Use Zoning District

• Mobility & Street Design Zones

• Parks Master Plan

• Public Facilities & Capital Improvement Plan

• Program & Management District(s)

• Financing District(s)



Create Neighborhoods

• Strategically placed anchors

• Grocers, schools, park, library

• Internal & external linkages

• Safety

• Arts, events, branding



Common Local Sources 
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Private

Local

State

Federal

Sources of Investment

Special Taxes & Assessments
•Special Tax Districts
•Benefit Assessment Districts
•Business Improvement Districts

Mitigation
•Impact fees
•Mitigation banks
•School fees

User Charges
•Parking Fees
•Congestion Charges
•Utility & Franchise Fees
•Land Leases

State Subventions 
•Gas Tax
•Carbon Tax

Tax Increment

Value Capture Techniques
•Development Agreements
•Community Benefit Agreements
•Bonus Zoning
•Privately Owned/Publicly Accessible
•Land Leases

Public-Private-Partnerships
•Tax abatements, Land write-downs, Availability Payments

G.O. Bonds



To Leverage -

State Funds

• Grants
• Subventions
• Gas taxes
• Appropriations
• Enterprise Zones/Tax credits
• Infrastructure banks

Federal Funds ($1.2T next five 
years or approx. $8,600/HH)
• 2021 Infrastructure Investment & Jobs 

Act/Bipartisan Infrastructure Bill
• $973b, $550b new dollars 2022-26
• 350 distinct programs
• TIFIA, RRIF, Build America Bureau Private Activity Bonds

• Grants (EDA, EPA, HUD, others)
• EPA - $14b Clean Energy Investment Fund & $6b Clean 

Communities Investment Accelerator competition

• Inflation Reduction Act
• Opportunity Zones/Tax credits





Destination Medical 
Center, Rochester, 
MN

© 2017 DMC

Discovery Square Bio-med
Peace Plaza Retail & Entertainment
Lodging
Urban Neighborhoods

Major Investments planned over 20 years:

Mayo Clinic: $3.5 billion

Additional Private Investments: $2.1 billion

State of Minnesota: $585 million

Source:  DMC Destination Medical Center



Downtown Redevelopment with Tax Increment

• $900m public investment = $7.5b over 30 years

Downtown San Diego:

$900m public investment 
$7.5b private investment over 
first 30 years



Rosslyn-Ballston Corridor Transition

To this:From this:



Leading Complexity:
Focused Champions
Government

Public Development Corporations

Special Districts

NGOs
Community Development Corporations

Arts Councils

Business & Property Owners
Business Associations 

Business Improvement Districts
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Leadership is for Everyone

Think About It
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PLAN

ORGANIZING

CONTROL

Managing

COMPLEXITY

The 20th Century Classic
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PLAN

ORGANIZING

CONTROL

Managing

MOTIVATION

ALIGNMENT

VISION

Leading

COMPLEXITY CHANGE

The Kotter Leading/Managing Model
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CONTROL

Managing

MOTIVATION

ALIGNMENT

VISION

Directing

COMPLEXITY CHANGE

Kotter revised
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PLAN

ORGANIZING

CONTROL

Managing

MOTIVATION

ALIGNMENT

VISION

Directing

COMPLEXITY CHANGE

INVOLVEMENT

CLARITY

VALUES

Engaging
Get the Millenials Involved!
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Leadership today means doing it all
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A Clear Vision is Critical
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Panel Discussion

Yvonne Yeung
Principal, Practice Lead 
for Planning Sustainable 
Cities and Communities, 
Hatch
 

Bill Anderson
Lecturer, Urban Economics, 
University of California, San 
Diego

James Fisher
Professor Emeritus, Rotman 
School of Management, University 
of Toronto







Be in touch!

Rachel MacCleery
rachel.maccleery@uli.org

Yvonne Yeung
yvonne.yeung@sdgstrategies.ca

Bill Anderson
w.anderson@citecon.co

Jim Fisher
james.fisher@rotman.utoronto.ca Tell us what you 

thought of this 
webinar by filling out 
the survey

Thank 
you


