
21 May 2024Carbon pricing  - Practitioner workshop
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• Welcome and what to expect in this session (now) 5 mins 

• Overview of ULI C Change and background to this initiative 10 mins  

• What is carbon pricing and why it is important 10 mins 

• Fireside chat: Why carbon pricing is important with guest speaker 15 mins

• Fireside chat: Building the case for carbon pricing, with guest speaker 15 mins

• Q&A with today’s speakers 15 mins 

• Summarising key takeaways, inputting into experts workstream 10 mins

• Final wrap up and next steps 5 mins 
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Practical solutions and collective action for industry transformation

• Accelerating solutions that will transform our 
industry and protect our planet.

• Connecting the brightest minds from across 
the value chain, empowering everyone to 
work together.

• A focus on systems interventions to enable 
industry-level change.

• ULI-led, multi-year programme to mobilise 
the industry to speed up and scale up 
decarbonisation in Europe.
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• Systemic barriers are barriers to 
decarbonisation within an industrial system, 
that are beyond the responsibility or control 
of any one company to solve.

• Examples of systemic barriers in the sector 
include

- Lack of carbon pricing  
- Lack of quantified transition risks
- Lack of a united investment voice

• ULI C Change focuses attention on co-
creating solutions to these systemic with and 
on behalf of the industry.
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Identifying, priming, incubating and scaling solutions to the biggest barriers to decarbonisation

Identify Prime Incubate Scale

Dedicated research team 
surveying the landscape and 
working with industry leaders to 
identify and prioritise biggest 
barriers to progress and 
scoping them into actionable 
intervention points.

‘Prime’ senior industry 
leadership on next pertinent 
issues to address through 
ULI’s research and event 
programmes, in addition to 
dedicated interviews, surveys 
and roundtable discussions.

Dedicated design team, co-
creating and incubating 
solutions to systemic barriers 
with leaders and technical 
teams on the ground through:
• Addressing  most significant 

barriers to scale. 
• Prioritise plans for critical mass 

adoption, supported by 
practicall tools, e.g. case 
studies, analysis tools etc. 

To achieve critical mass 
adoption, connect mass-
implementation- and 
investment-ready solutions  
with wider philanthropic and 
institutional funding networks 
to scale beyond corporate 
funding. 



Galvanising support with a strong visibility drive
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Carbon pricing repeatedly emerged in C Change work as a priority systemic barrier
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Carbon pricing lowers emissions and stimulates innovation in other industries



The real estate industry was clearly seen to be lagging behind on carbon pricing
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Lack of industry “take up, consensus and understanding” in the top 5 barriers
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ULI C Change survey: Decarbonisation 

rises up the investment agenda



“Industry guidance and a better understanding of carbon pricing” in the top 3 asks
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ULI C Change survey: Decarbonisation rises 

up the investment agenda



• Launched in 2023 as a research priority

• Desktop research and background research report created 

• 4 x multi-stakeholder workshops 

• 20+ full value-chain stakeholder interviews

• Extensive trends study, published in the ULI Global Trends Report
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+

Participating organisations collectively accelerating adoption of carbon pricing:
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The industry initiative will work across 3 workstreams to accelerate carbon pricing adoption

Workstream 1 – Experts Workstream 2  - Practitioners Workstream 3 – C-Suite

Bringing together leading experts in 
the field, across the full value chain 
of the built environment to co-
develop a recommended position 
on internal carbon pricing for the 
full value chain of the built 
environment.

Practitioners: Build the capacity of 
practitioners through a series of 
workshops on understanding and 
implementing internal carbon 
pricing, learning from best practice 
case studies and feeding into 
expert strategy development. 

C-Suite: Engage the C suite in 
leading organisations to advance-
brief them on the initiative, its 
importance, and its expected 
timeline for implementation.  

The workstream 
you are 

participating in



17

Three capacity building workshops across the course of the year

Workshops overview:

• Workshop 1: Building the case
• Workshop 2: Shadow and lower 

complexity case studies
• Workshop 3: Fee paying and higher 

complexity case studies
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Your opinions on the ground and at the starting gates matter

Workstream 1 – Experts

Bringing together leading experts in 
the field, across the full value chain 
of the built environment to co-
develop a recommended position 
on internal carbon pricing for the 
full value chain of the built 
environment.

Key topics being covered in workshop 1:

• Purpose & behaviour change of carbon pricing
• Differentiation between embodied and 

operational carbon
• Differentiation between stakeholders in the 

value chain
• Relationship to wider policy 
• Relationship to wider initiatives 



1. Imagine you were going to leave these sessions and commit to implementing a 

carbon price in your company in the next 12-18 months. What – exactly - would 

you need to make it happen? E.g.. 

• Information / guidance, peer benchmarking, a benchmarked price, etc. 

2. Inside your organisation specifically, what is the primary purpose and specific 

behaviour change you are seeking to enact? E.g.

• Purpose:  Raise money to decarbonise assets, raise money to invest in low 

carbon technologies,  pay for offsets

• Behaviour change: Decarbonise instead of new builds, choose lower carbon 

products/ solutions etc
19

Please comment in the chat function – we will remind you at the end
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• Definition:

• A carbon price is a financial mechanism that places a monetary value on 
the carbon emissions produced by companies, industries, or individuals. It 
aims to internalise the external costs of greenhouse gas emissions by 
assigning a price to carbon, typically through taxes, emissions trading 
systems (such as cap-and-trade), or carbon offset programs.

• Purpose:

• The purpose of a carbon price is to incentivise emission reductions, 
promote the transition to low-carbon solutions and practices, and mitigate 
climate change impacts by creating economic incentives for polluters to 
reduce their carbon footprint.
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Internal and external mechanisms putting a price on carbon 



• External:

• Emissions Trading Schemes (e.g. EU ETS)

• Carbon Taxes (e.g. Germany)

• Internal:

• Shadow 

• Fee-paying

• Carbon offsetting 
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Internal and external mechanisms putting a price on carbon 

Where we 
will be 

focusing on



Carbon taxes are applied by a local authority or national government on the CO2 
emitted by a company.  

• Germany 

• New York Local Law 97

Emissions trading schemes (ETS) are imposed by a government or regional 
body. They allow a certain allocation of “free” carbon, which reduces over time. 
When a company hits their “cap” they can buy credits at a price. Other 
companies can trade. Scarcity and reducing allowances drive up prices. 

• EU ETS
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External mechanisms are instruments deployed by local, national or regional governments



• A shadow carbon price is when a company puts a price on each 
tonne of CO2 emitted to help with sustainable decision making. It is 
a theoretical price — the company does not pay that money to 
anyone or set it aside. 

• A full fee-paying internal carbon price, when a company puts a price 
on the carbon emitted and pays the money into an internal fund or 
ring fences it in some way. The company can do what it wants with 
the money, but usually it is put towards capital expenditure needed to 
reduce portfolio emissions, or fund offsets. 
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Internal mechanisms are implemented by companies to varying levels of specificity



• A carbon offset is a measurable reduction, removal, or avoidance of 
greenhouse gas emissions (GHGs) made by one entity to compensate for 
emissions produced elsewhere. Offsets invest in projects that reduce GHGs 
through investing in e.g. renewable energy, afforestation, methane capture 
etc.

• Carbon offsets are often confused with carbon pricing. They are not 
(always) the same thing. 
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If we stop at the door of pricing residual emissions we are missing the point

Carbon 
emissions

E.g. UK GBC NZ Standard

Offset residual emissions 
UK Cost abatement curve
£245
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Multiple drivers are laying the foundations for a rise in carbon pricing adoption

Policy mechanisms (recap)

• 68 schemes globally

• Europe: EU ETS and EU ETS II

• National and regional/city taxes

• Reporting mechanisms

Climate policy

• Article 6 of the Paris Agreement

Reporting mechanisms

• CSRD, SFDR, CDP*, ISSB/IFRS, GRI, GRESB*

*mention carbon pricing



27



• Welcome to Aleksandra Njagulj from DWS
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• Welcome to GPE / Redevco / Coima
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If so, please raise your hand or write them in the chat function

32



33



• Carbon pricing is not just something externally thrust upon us as an ETS or 

national or local tax, not it is just a way to pay for your residual emissions.

• It is a mechanism to support decision making, raise funds and incentivise  

incentivise sustainable solutions and practices 

• It is proven to reduce emissions in other sectors and the built environment can 

benefit from this too.

• Several policy and regulation trends are pointing toward a higher, not lower, and 

wider reaching carbon pricing initiatives in the future.

• Leaving space for your proposed key takeaways from prep case study interview
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1. Imagine you were going to leave these sessions and commit to implementing a 

carbon price in your company in the next 12-18 months. What – exactly - would 

you need to make it happen? E.g.. 

• Information / guidance, peer benchmarking, a benchmarked price, etc. 

2. Inside your organisation specifically, what is the primary purpose and specific 

behaviour change you are seeking to enact? E.g.

• Purpose:  Raise money to decarbonise assets, raise money to invest in low 

carbon technologies,  pay for offsets

• Behaviour change: Decarbonise instead of new builds, choose lower carbon 

products/ solutions etc
36

Please comment in the chat function – we will feed into the expert group
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For you:

• Workshop 2: 18th June

• Workshop 3: 17th September 

• C Change Summit: XX

For your colleagues:

• ULI Conference: XXth June
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We would love to see you there!
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