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Mobilising the industry to speed up and scale up decarbonisation in Europe
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What is C Change

Focused on solutions

Collaborative and open source 

Uses systems interventions



Owner occupier alignment
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The challenge in occupied buildings
Why decarbonisation stalls in occupied assets

• Misalignment between control and 
influence

• Lack of structured, ongoing 
collaboration beyond leases

• Fragmented and incomplete data
• Unclear routes from strategy to 

asset-level action



Property managers at the centre of delivery
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The role of the property manager

Interface between owners 
and occupiers

Day-to-day building 
oversight

Data coordination Relationship continuity



Asset Sustainability Committees
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Best Practice Guide
• Interviews with twelve leading real estate owners 

and property managers across Europe.
• Exploring:

how committees are set up
who is involved
how data is used
how engagement is sustained
where challenges arise

• No one-size fits all.



Visibility on 
landlord plans 

and investment 
priorities

Share and 
interpret 

environmental 
performance data

Support for 
behaviour change

Alignment of 
priorities & 
incentives

Enable peer-to-
peer learning

A tool within a 
wider toolkit

Regular, building-level forums convening owners, occupiers and property 
managers on sustainability performance and delivery.
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What is an asset sustainability committee?



Key insights and summary two-page checklist
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Running an effective committee

Designing for delivery

Governance and accountability

Securing and sustaining engagement

Typical agenda items

Turning data into action



Eight unique approaches in practice

• IPUT – Embedding green committees into 
asset management

• Pembroke – Using shared KPIs to drive 
commitment

• Derwent London – A build-by-building 
approach to green forums

• Lendlease – Tenant forums across the globe
• Redevco – Embedding sustainability into 

routine tenant engagement
• Hines & Helix – Green Committees built on 

trust at 20 Old Bailey
• PIMCO – Driving decarbonisation through 

landlord-tenant collaboration
• BNP Paribas Real Estate – Embedding green 

committees into property management 
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Image: Earlsfort Terrace – IPUT Real Estate

Case studies



Panel
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Sample footer here
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