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Thank you, Anna.

We're two minutes in.

| see a lot of the young leaders joining already.
Jordan, you, you're with London Huddle, you're in.
Hi, yes, as usual.

Can you see and hear me?

We can see and hear you.

Perfect.

Thank you.

Thank.

You.

Hi, Beth.

Yeah, | know you can see someone from Hilapa with
us.

Hi, good to see you.

Great to see you.

| think we'll get started in respect of time.

We have a lot of program and I'm very, very

happy that Anne and Lizette took the time to join

us today.

Maybe ahead of time, just quickly on the, the politeness
factors of the call or rules so-called.

Please keep yourselves muted, if that's all right.

We have a lot of people today on.

And if you have questions, and we very much hope
you will have questions, please raise your hand or put
them in a chat.

We'll be monitoring those.

And if the conversation is so flowing that you can't
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seem to to get at, please interrupt me within the
fireside chat with, with Ann and Lizet, of course.

But we're very much hoping that you'll have questions for
us ready.

I'm very grateful to Lizette and Anne to join us

today.

We will have Lizette mention the ULI mission and, and
provide us with a little bit of info about the

ULI mission priorities, the plans, and we'll highlight the, the
role of the young leaders in the organization.

We will have Anne tell us a little bit about

her long standing at this point relationship with you and

| as well.

You've been with you and | for if | counted

correctly 24 years almost at this point.

And so you've been a very long standing member with
us and maybe actually starting with you and a very

quick introduction in the industry.

| don't think you need much of an introduction.

You've been holding a lot of also lately board positions

in in the past years at Telford Homes, at Patrizia,

at AXA.

The young leaders here definitely have met you or at
least heard from you when you were explaining the industry
to us with you and | within you and I,

you have been since 2001.

We'll come to your roles in a moment as well.

Thank you for joining us today, Anne.

And we have Lizette.

Lizette, you have been the CEO of ULI Europe for

the past 10 years.

You've just celebrated your anniversary, if we've seen
correctly before

that you have been advising the the industry in in

many dimensions within your own firm of leader.

And before that you have been the country manager for
Italy at CBRE, if | remember correctly and an executive
member before that at Inrath.

So both of you very strong personalities and and very
strong seniority in the industry as well as within you

and |.

So we're grateful to have you here.
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Actually, without further ado, quickly checking in Anna on the
next slide, if you could please move on.

We have celebrated the 20 year anniversary as young
leaders

last year.
We're, we're on to our 21st year this year we
are over 1700 young leaders currently exactly 1712 if |

remember, we're improving on the ratio of female towards
male

of 33 towards 77.

The average age of 30 is, is very exciting as

a number to us.

We're working towards improving that even further.

The young leaders have been represented over the many
countries.

A lot of the chairs are with us here and

also within the ULI.

XCOM.

I'd love to show you the photos of very quickly

now and if we could move to the XCOM slide.

Those are our 11 XCOM members.

They will later on take the mic quickly to go

over the initiatives that we have and over the very

important dates and milestones for this year that are planned.
At the end each of them, we have 5 new

members appointed in September 2024, six ones who have
been

with us before already and two of them, two of

our ex-con members are actually very fresh ULI members as
well.

So it's super exciting to go on this journey together.

If we quickly go to the next slide, Anna, those

will be the seven initiatives that we will be looking

at.

We have two dimensions.

We have the flagship initiatives, the Young Leader Forum
retreat,

Prop Tech Innovation Challenge and the National Young
Leader Assembly

Chair assembly that is taking place every two months.

And then we have 3 new dimensions that we're touching

up on this year, leadership, education, sustainable, the NAI.
So the XCOM will tell you more about it later
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on.
But now, without further ado, | would love to hand

over to Lizette and to Anne to give us the

global picture and the ULLI, your picture, please.

And will you start?

Anne, would you like to start?

Yeah, sure.

So look, it's an absolute pleasure to be here.

And as you said, when the young leaders started, when
| was still at James Lang and LaSalle JLL in

the early 2000s, | hosted in Hanover Square the very
first drinks reception for young leaders.

And you know, we had a, a, we had a

huge turn out at that time and it was really

well received at the very first opening event.

And I'm absolutely thrilled to see how much it's grown
in Europe.

So | guess Lisa and | this morning what, you

know, we were very, very keen to join the young
leaders this morning and I'm very happy to answer any
questions.

| guess one of the things that | thought |

might kick off with is | do sit on the

ULI Global board and I'm a global governing trustee.
And of course, we're all aware that in the last

six months we have had a new global CEO and

that we put a huge effort into the recruitment process
last year.

So one of the things | thought | might kick

off with is just looking at, well, what difference do

we think that that's going to make?

You know, what are the discussions around the global board
table and how does that transmit into what we're working
on in Europe with Lizette and the team?

So | guess what | would say is Angela joined

in September, you know, within her first three weeks that
you and I, she did visit us in Europe and

Lisette and the team had an opportunity and, you know,
to present a business plan and strategy and to check
alignment.

And | would say that Angela has spent, you know,

the plan was that she would spend her first 90
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days listening to members around the world, listening to the
teams and the employees within ULl and spending time, you

know, really getting feedback from the organization.

And so she would, she calls herself the chief listening
officer for the first three months.

And, and she presented to us in Las Vegas it,

you know, what had come out of that perspective.

One of the other things that she also initiated on

day one of her being here, she also initiated a

cultural study internally within you and I.

And that was something that on the board we had

felt would be a good thing for her to initiate

on arrival.

And, and the joint feedback from all of those things

was, you know, a huge focus.

We're a member organization to keep and maintain a huge
focus on what our members want and to recognize the
diversity of the views of what our members want.

You know, what our members want in the US, in

Asia and in Europe.

There are core themes, but there are also some differences
in emphasis.

And, and so a great recognition that you know, ULI
should be an organization where it's one ULI globally, but
it is also a federation and that there can be

adaptations within regions and, and locally within countries
and within

cities, but within an overall ULI framework.
And so therefore, | think they're coming out of that.
You know, one of the things on the global platform

that we're looking at is improving the organizational culture
and

the target operating model for ULI to make sure that

the decision making is nimble and efficient and fast.

And | think that what that will lead to, one

of the things we've been looking at is effectively evolving
the regional model and and some of that has come

from feedback from the teams in the organisations about
wanting
to be able to speed up decision making processes.

And so we're still working on that and working in
partnership with the global teams.
But what it will translate into is greater empowerment in
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the regions for the day-to-day activities, but always operating
within

a global framework.

And Lizette can speak more on that.

| think, you know, we're also at a global level

looking at refreshing the governance framework, and that's
partly out

of the great success of the foundation.

You know, we're on track to raise 100 million for
philanthropic activities at a global level.

And many of you know about the great success Lisette
and the team have had with the foundation in Europe
this year and this that can speak more on that.

But making sure that our governance framework is fit for
purpose to manage these types of grants is really, really
important.

And so that's a key topic on the global board.

And then the final one on the global platform is
enhancing the tech platform.

| think many of you as members and particularly the
young leaders, you know, we have a lot of feedback
about how our tech platform can be improved.

And | think, you know, for the future, we have

to stay absolutely current and up to date on our

use of tech.

And we all know that it could be better.

So | would say those are the big four things

and really ensuring that our member engagement remains
strong and

that we keep listening to our members and keep adapting

and amending the organization in line with member
feedback.

Thank you for that and thank you for translating a
little bit.

Also the global priorities right now that will have an
impact on on us as well in the region of

Europe.

Lisa, may | hand over to you right away when

we mention ULI Europe?

Thanks, Ariana.

Yes, very happy to.

Well, hello, great to see so many of you participating
in this town hall today.
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And also as mentioned before, if you have any questions,
just put up your hand, very happy to answer them.

Well, I'll start with the mission that | know is

close to many of your hearts, but just to repeat

again, because besides being an ordinary member
organization with the

value for networking, bringing people together, as you all
know,
utilize mission is at the heart of what we do

and we try to sort of weave it into everything

we do shared shape the future of the built environment

for transformative impact in communities worldwide.

And you like being an organization that crosses all across
the value chain is global.

Often what people say, and it's such a broad mission,

it it needs guidance.

It needs clearer direction to what that mission is and

how we can achieve it.

And that's why a few years ago, our global Board

and many members from all across Europe, you and |
spend time on developing the mission priorities that helps us
to kind of give hands and feet, if you will,

to that broader mission statement.

And what came out of that was 3 mission priorities,

1 focused on the decarbonization of real estate, one around

the availability of adequate and affordable housing, and the
last

one in educating the next generation of real estate leaders
that all of you are part of, obviously, and it's

very high priority for us.

Besides the mission statement, Ariana already showed that
how many

young leader members we have are across Europe, which is
more than 30% of our total membership, which is around
5500 members in Europe.

And while we've seen massive growth not only in the
young leader group where you obviously also when you all
of you age out, that group is continuously subject to
change.

And therefore that growth percentage has been very
impressive.

We also are looking at growth for the organization as
a whole.
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