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Second, urban plan is something that we've brought to
Ireland.
This is now our third year and it really is

all about kind of teaching young people about where their
cities and towns are coming from.

They each take on different roles and then

working in

teams they each have. To develop and plan and had
greater access in many company.

If you like it,

very interesting experience and having

like experts come in

to talk to us and guide

us throughout the whole project.

It was really like immersive to

see how the industry

actually worked. Well, it's amazing how many different things
just

go into one simple project.

It's like a

fun activity like you don't do it every day in

school,

so it's something different and you learn a lot from

it. | honestly think this is one of the best

things that happens in any transition program.

The amount the student finds out in one day you
could not do this in any other way.

My experience.

Second, urban ponds, people and students in

particular. A great opportunity to see the processes where
urban

spaces are formed and how they're managed on how they're
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wrong.
At the end, she volunteers are really helpful today,

helping us with their questions and helping us with the
presentations in particular.

It's nice that they like keep it on a serious

level so

we actually understand what we like.

Let's say we sat in

front of our Council.

Second, | think it was really amazing to be working
with transition year students.

Those students they were really engaged and they really
enjoyed

the workshop.

Urban planning is not just for adults,

it's for also kids, and it's for teenagers,

and | think | probably got as much out of

it as the shooting said hopefully.

So | definitely would recommend it.

So urban plan we found has been a great opportunity
for our staff to volunteer and engage with students.

In the community, and we've had no shortage of volunteers.
You get to see the houses being built like the

space that you're taking

up, so it's all

really hands on experience for it's very creative.

| definitely look into their financial and architectural careers
that
they're out there after stay.

Yeah, it's really good. We are going to be collaborating
in the future with

Bill Dumplin.

Uli

is over 45,000 members

in 80

countries in

the Americas, Europe and Asia Pacific across every
profession related to

real estate

and the built environment from investment to design
and development and

everything in between.

We
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are united with

one shared purpose. What

drives us is the opportunity to make a difference.

To make the world a better place through what we

add to the built environment.

Because what we build and how we build it fundamentally
determines how people live,

how they work and play their access to community,
nature and activities. Impact of

our work is transformative. We make that difference through
connection.

With other members with our communities,

you ally brings people together,

which creates the space to put ideas together.

We

share our

knowledge and experience to cultivate bigger,
broader thinking we produce best in class research,
education and content on urgent global issues,

all to inspire continual innovation of best practices for
equitable
and sustainable land

use. Their leaders in the built world because we apply

these best practices to solve real challenges facing
communities worldwide

solution they add to our global knowledge base.

It is an ongoing cycle adaptation,

advancement driven by our desire to make the built world
better.

Our mission statement expresses Yul ISIS.

It's our North star, our vision.

It's what directs us to do what is right to

set an uncompromising example to build a better tomorrow.
ULl is its members and together we fulfill our mission

to shape the future of the built environment for
transformative impact in

communities worldwide.

So good afternoon and welcome everybody and welcome to
the

4th.

AULI Island national conference that it's our 4th conference
and

it is our first virtual conference and hopefully perhaps it
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will be our last virtual conference for some time,
and | think we're all very much looking forward to

the day that when a conference can truly be.

As session where people can get back together,

meet each other face to face and have some conversation
and good discussion on a bit of fun.

You're all very welcome and my name is Andrew Kensler.
| am the national coordinator for ULI in Ireland and.

I'd like to first of all,

say that, notwithstanding that it is a virtual conference,

we have always prided ourselves within you and | and

to attract what we believe are really high quality group

of people to participate in our conference.

And | think at this year as a virtual conference,

that's no different. We have managed and perhaps it's one
of the benefits of being virtual that we have brought

together a really world class leading group of practitioners
who

are all involved in shaping.

The built environment. Wherever we live and wherever we
work,
so to all of those people I,

| think we were looking forward to.

We have we have a great lineup for this afternoon
and you're all very welcome and just on a personal
note,

I've enjoyed meeting you all over the last couple of
weeks and thank you very much for for for your
time.

Before | hand over to our chairperson Kevin Nolan,
| I'd like to just also say a few words

of thanks to EU Li Europe team who assisted us

so fantastically well I'm putting this production together and
the

guys in Mod streaming. | would finally just remind you
that it is a live show and.

You know much in all,

as the Internet is all improved.

It's not quite like flicking a switch,

and there are a lot of connections going on in

the background,

so you will bear with us if we come across

any little dishes at afternoon.
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So, having said all that,
and thank you all for attending,

I'm looking forward to a really informative and enjoyable
afternoon.

And with that I'm going to hand over to our

chair Kevin Nolan of Hibernia region,

Kevin. Good

afternoon everyone. I'm

delighted to welcome you to the annual conference

of the Ul's Irish chapter.

This is my first conference in the chair and I'm

very honored to be offered the role as | believe

you'll.

| makes a valuable contribution to the base of knowledge
in the property and construction sectors in Ireland,

and we have ambitions to grow its impact in the

future.

I'm pleased to be able to say we have a

busy schedule of speakers and subjects this afternoon,
all covering this year's overarching theme of sustaining cities.
Shared learnings. Now more than ever,

the topic of housing is top of mind and Irish

public debate and the vital issue of how we can

develop sustainable,

livable and fit for purpose cities is what today's event

is all about.

We're going to be covering that subject in three distinct
sessions,

which | will briefly outline now.

The first is the role of architecture and design post
pandemic and the question of how our use of space

and particularly offices might change as we return to some
kind of normality. This will be ably chaired by Alice
Charles,

who is the World Economic Forum's lead on cities and
real estate.

The second is on the case for tall buildings and

looking at this in the context of London,

New York and Dublin. Three cities are very different scale
and style,

but with lessons we can draw from each were very
pleased to be joined by Doctor Laura Nicholaw who is
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assistant professor in architecture and urbanism at Frederick
University and

will chair that session. Our third sessions,
extremely topical and is on the subject of affordable home

delivery and the proposed shared equity scheme and the
discussion
here will be led by Tom Dunn,

Chair of the Residential

Board.

Tenancy

There

will be time for questions and answers on what |
hope will be some lively discussion in each of the
sessions and we will aim to wrap up with closing
remarks by 5:30 PM. | would like to sincerely thank
our sponsors of today's event.

Kennedy Wilson, Mason Hayes and Curran and William Fry.
Your support is greatly appreciated.

With so much to cover,

| won't take up anymore of your time,

so now | would like to hand over to the

chief executive of ULI Europe,

that fund or in for a brief

introduction from her Lizette.

Thank you Kevin. Good afternoon everyone.

Also a big welcome on behalf of UV Light Europe
and I'm very grateful for the opportunity to say a

few words.

| would like to build on what Andy and Kevin

already said.

| think the the theme of the conference sustaining cities
shared learnings could almost not have been chosen.
Better think it's very topical and very well I.

Especially in the unprecedented precedented times that we
are in,

which hopefully or luckily starting to see light at the
end of the tunnel,

and let's hope that the journey out of this is

going to be not so probably as we've seen it

so far.

But | think it's an important time now to look
forward,

share ideas and views of how our cities might look
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in the future and how we as residents,

workers uses of cities will work,

live and play in the future.

And at the same time the pandemic has accelerated trends
like decarbonization and digitalization.

And of course the pressure on housing as well as

remote working.

Combining all of this makes collective action and knowledge
sharing
more important than ever before,

| would say. And this is exactly what you realize

about being a global multidisciplinary and multi generational
organization.
And now before |

will introduce Ellis Charles as the moderator of the opening
session,

| would also like to thank a few

people. First of all, | would like

to thank Kevin and the Executive Committee as well as
Andy Canceller.

And for doing being so involved in the in the

background in organizing everything as well as.

You

like arlen's corporate members, all members and sponsors.
Because you and | is its members,

we can't achieve anything without your support

and active contribution. So now it's time to introduce the
first session and I'm very pleased that we are being

joined by Ellis.

Uhm, | have the honor to introduce her,

but | actually thought when preparing this that properly many
of you may know her much better than | do

as an lIrish citizen,

I'm going to give it a go,

but don't kind of. It's a long list of achievements

she already has,

so don't be cross with me if | miss out

something.

Ellis leads the cities and real estate work streams at

the World Economic Forum.

She's also a member of the European Council Commission
of
Intelligence Cities Advisory Board,
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a member of the UN Habitat Stakeholder Advisory Group and
a member of many other commissions and committees.
She has 19 years experience working in the areas of
cities,

Urban Development, town planning, real estate,

infrastructure, environment, climate change and public policy
globally.
And | think, uh, | will look forward very much

to her moderating this session.

Alice over to

you.

| love that it's

lovely to see you will be it in a virtual

world and hi to Andrew and Kevin as well and

it's so lovely to be amongst friends.

| think Tom Phillips here as well,

so it's good to see urban planners represented as |.

Of course I'm an urban planner by background.

So hello to everyone and | look forward to spending

the next hour with you.

So | said my name is Alice Charles from the

World Economic Forum where | lead the cities and real
estate work and we will be spending the next hour.

With you come for the session on the role of

architecture and design in the post pandemic world.

So | guess what we will be hearing from is

some really big thinkers and very well known designers and
what they believe our future built environment will look like
in terms of its design and build.

And I'm really looking forward to that.

And first of all I'd like to introduce our esteemed

panelists,

and | think there's two panelists and who don't really

need an introduction on the domestic stage,

or indeed the international. Sage and they are lvan and
who Yvonne Farrell,

who's from Grafton Architects, and Shelley McNamara,
who's also from Grafton Architects.

And of course many of you in Ireland to know

them for the amazing buildings that they have managed to
design and build in Ireland.

But of course they're very well known interland internationally
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as
well as the 2020 pretty prints are sorry pride laureates

and also for being the creators of the Venice Architecture
Biennial in 2000. And it's seen,

so you're very welcome, Yvonne and Shelly and our second
panelist is Jacob,

and he is. He's Jacob,

correct? And he's a partner in charge of Henning Larsen's
international projects.

His expertise is very much in site specific architecture that's

always rooted in transparent democratic Scandinavian
tradition,
and he's well known in Ireland for the work that

he has been doing in Belfast,

particularly Belfast water side. So you're very welcome and
Jacob.

And we look forward to hearing your perspective over the
next 12.

So before we turn to hearing everybody's perspectives,

| just like to advise everyone who's listening them.

This session is designed to be interactive,

so | would encourage you to please submit your questions
and | will do my best to try and weave

them into the conversation as we go forward.

So in terms of format,

and you're going to hear some perspectives from me and
from my side.

It's very much what I'm.

Hearing on the global stage in relation to the future

of cities and the future of real estate,

and also, you're going to hear the perspectives of our
panelists.

So we've on Shelly and Jacob.

And and then, of course,

it will be time for questions.

| will have some, but | really would welcome the
audience of questions as well.

So just to get started and provide some food for

thought,

| am going to share a short presentation with you.

I'm just going to get Andrew to make me Co

host and then | will be able to share my

screen.
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Ensure my presentation. Up Thank you very much.
Right? So | hope you can all see at my

screen.

I'm very much going to take you through and some
emerging trends that we're seeing in relation to cities and
real estate.

Some of those trends existed before the pandemic,
some have very much came to the floor due to

the pandemic,

and I'm also going to very quickly look at what

this means for real estate in terms of particular real
estate asset classes.

And finally, I'm just going to.

This is more for information if you want the presentation
afterwards,

take you through the initiatives communities.

In publications that | have referenced throughout today's
presentation.
So first of all, turning to you know what has

accelerated in terms of trends since the onset of the
pandemic.

| think first of all,

there's being human behavioral chips,

and if we think about some of those,

one of the things that we've seen is this greater
desire for space.

So particularly in the residential setting,

many of us are having to work at home,

and we've seen for the first time the inadequacy of
our.

Home environment the second thing is we've had to,
you know, we're all working from home today and so
we've had to embrace remote working and.

And that means that we're having to carbide office type
space within our homes.

Another thing that's happening will be it.

This was very much to the floor in Hong Kong

and in Greater China before we very much increased
ecommerce
and omnichannel retalil,

which is having implications for logistic etc.
And also, we've significantly reduced our travel,
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and | think this is one of the trends that
might go out into the future.

Certainly CEOs that I'm speaking to around the world are
saying,

you know, they're monitoring the travel that they had before
COVID-19,

and in many cases they've seen.

But about 50% of travel within their companies was to
meet other people from their company.

And as they're embracing strategies,

for example, for net, zero carbon,

etc, that's not something they want to continue with.
Another thing we have seen is the impact.

Of COVID-19 in relation to affordability.

So we already had an affordable housing crisis in many
cities around the world.

In fact, the maijority of cities around the world,

and that's been exacerbated because of COVID-19.

But also we've seen that those that live in low

income communities have often bore the brunt of COVID-19.
There's been a higher concentration,

for example, and also we have seen city revenues have
fallen significantly,

so the ability to respond of cities and governments is
going to be.

Reduce. We've also seen this huge focus on health and
Wellness,

the most progressive real estate developers,

and indeed cities beforehand. We're talking about designing
well buildings,

designing well communities, but it is now came to the
floor,

and we're very much thinking about how we can change
our layouts to to meet the the challenges in relation

to health and well being.

We've also got increased sanitation and enhanced quality
systems to

monitor air quality,

temperature control, etc. We've also seen an industry which
is

real estate,

which traditionally is behind in terms of technology,

is adopting technology to a greater extent,
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and another major trend is around decarbonisation.
So whether it's you know real estate developers,

embracing science based targets, net zero carbon targets
and or

ESG,

we're very much seeing this focus on the environment.
In fact, most investors that invest in real estate are
saying they're not going to invest unless.

ESG standards have been met,

so that means that we need to think about decarbonizing
our supply chains.

We need to think about sustainable construction of materials
not
just in the base building,

but also the interior of the building.
In fact, very recently | was on the jury for

Gensler architects looking at their leading research projects
coming out

of the practice,
and one of my fellow jurors.
It was from a very large property development company and

he was pointing out the significant costs associated with
them.

For example, disposing of interior furnishings when they are
updating

office buildings.

So the circular economy of furniture is also very much

to the floor in terms of the design of buildings

and the odd thing that we're seeing is this huge

focus on resilience. So this was very much to the

fore in Asia before and and we're seeing this coming

out to a much greater extent around the world.

So it's thinking about preparedness for unforeseen shocks
and or

crises that may arise.

So there's a much greater focus on creating flexible spaces,
and certainly right now what I'm hearing from Asia,

and particularly it in particular,

rather is around general purpose,

zoning and general purpose buildings is coming to the floor
to ensure they're more resilient,

but cities in real estate have big issues.

They need to address. They need to create and buildings
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and cities that are more livable,
sustainable, resilient and affordable. Recognizing we spend
the majority of

our life insight,

the maijority of a living.

Cities got buildings account for 40%

of global energy and greenhouse gases.

Also, they generate significant weights,

but our cities also account for 80%

of GDP for example, but are very vulnerable to climate
change and GDP losses.

But also we have a very significant crisis in relation

to affordability globally with only 13%

of cities estimated to provide adequate and affordable
housing.

So that has brought us in the World Economic Forum
to come up with a framework for the future of

real estate,

which is very much promoting and a scenario where we
create more livable,

sustainable, resilient and affordable buildings and cities,
and that must be underpinned by digitalization by changes to
regulatory frameworks and that regard,

| think the the most progressive cities are setting up
real estate.

Taskforces where they're bringing together at the property
real estate?

Industry if you like together with civil society and academia
and all levels of policymakers to think about the future

of central business districts,

the future of housing the future of offices within their

city.

But also we have a significant talent gap in our

sector and that needs to be addressed.

And finally, we need to think about how we can

have better stakeholder engagement and value through for
assets.
So in terms of the future of city,

we believe that we are going to see cities that

are going to have a focus on more local,

smart, sustainable and immunity driven resources.
So it that also means that we're going to have
cities that are more compact,
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particularly if we're going to address climate change,
and | will come to that in a second.

Here's an example of Pittsburgh versus Stockholm,

for example. Stock Home and Pittsburgh are a very similar
size,

but Pittsburgh uses five times the amount of land that
stuck on users and five times and had five times

higher at per capita emissions than Stockholm and
Stockholm.

Had the better quality of life and it's a try.

Being an inclusive city. So the city said the future

needs to be more of a Stockholm than a Pittsburgh.

In that context, the vision that we are seeing and

coming forward and supported by many cities is the Paris
solution that 15 minutes city.

This is something that Carlos.

Marino professor at Sorbonne University.

Must take credit for it as the advisor to Mary

Hill Dogo,

and this is very much around and creating cities where
everything we need to live,

work and play is within 15 minutes of where we

live.

But this isn't new. Melbourne has been working on this
for a very long time,

and it's consistently regarded as one of the most livable
cities in the world,

so this is what it means in terms of the

diagram showing on the screen,

it's very much around creating.

The neighborhoods that are walkable that you can cycle that
you've got local transports that are well connected to jobs
that have local employment,

local shopping, local health facilities,

for example, schools, play facility and also affordable housing

safe
streets.

Ability to age in place and diversity of housing,
and | recall recently and mirror that | was talking
to.

That's done amazing work and addressing the affordable
housing crisis.

And he said, listen, it's very complicated.
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It's not. Just about providing a percentage of affordable and
social and keyworker housing.

It's about addressing segregation and this is what this this
strategy embraces.

And | guess this strategy is gaining a lot of

momentum amongst Global city mirrors.

The Mayor of Paris and the Mayor of Melbourne have
taken this agenda to their fellow mayors who are part

of the C40 mayors network and that includes 97 leading
mayors from around the world who are very much promoting
this agenda.

Unfortunately, no Irish city is involved in C-40 and tends
not to be involved in any of the global city

networks.

To my dismay, | must say so also just to

say.

In the European context, this is coming down the road.

The European Commission wants a strategy whereby and
the cities

around Europe are going to embrace carbon neutrality.
So next year they're going to be asking cities of

more than 100,000 inhabitants to prepare a climate contract
to

set out how they're going to be.

Carbon neutral by 2030, and these cities are encouraged to
utilize innovation and technology,

but also they want all cities.

Regardless of size, in the European Union to be carbon
neutral by 2050,

so all cities must start and on this agenda,

and it's fair to say there's many Member States have
already organized themselves at national,

regional, and city level government to prepare these city
contracts.

So very briefly, what does this mean in terms of

it for future real estate assets?

| think my message here is,

| know this is a busy slide,

but the office is not dead.

The reality is, and I'm quoting John Moran who's the
CEO of Jayla Ireland in a PC,

wrote of the Irish Times which we later republished in
the World Economic Forum.
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He says the office provides 3C colleagues,

culture and collaboration. I'm also going to draw upon some
research the Carlo Ratti did at MIT Senseable Cities Lab,
where he looked at communication and MIT before Kovat 19
and after COVID-19 and what he found was that our

weak ties were lost,

so we continue to. You know,

communicate with those people in our chains,

but we're not communicating across teams or across silos.
So that means we will not innovate.

If we have this future model of remote working.

So | believe, and we believe that the future of

work is hybrid,

so part of our time will be at home part

of our time will be in the office.

This will result in a scenario where we have a

headquarters type building.

Gensler Architects believes that we will have localized
outposts,
so we will have. Smaller offices at the local level

that people can work in,

and Paris is very much trying to design at city

for that sort of environment.

But also we will have this option of working from

home.

So that means the space that we have in our

traditional offices will need to be rethought.

It will need to allow for a greater degree of

collaboration.

For example. It will also need to allow for focus

and it will need to allow for Wellness at which

it's a major piece that.

It's been demanded by occupiers.

So there's many examples around the world I'm going to
name,

but a few Lend Lease is Bangaru development.

For example in Sydney and the Edge Olympic building in
Amsterdam,

one museum in Shanghai and police refer to our World
Economic Forum framework for the future of realistic to get
many more examples.

Also, we're seeing this huge change in industrial.
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| guess ecommerce is driving the need for greater logistics
facility and what we're seeing is fully automated,

cost effective. Supply chains integrating last mile delivery and
I

guess in that regard,

we're seeing that many cities are starting to think about
how they can provide and logistic Centers for that last
mile delivery.

Can we convert car parking that's no longer required?
For example, particularly underground car parks,

and that's the kind of thinking that we're seeing.

Also, sustainability at both the building level and in fresh
operations is very much to the floor and livability by

prioritizing employee health to prevent accidents and
illnesses,

is it? Into the fourth,

there's many examples. Theo Cadno example is an old one,
but also still a good one.

There's also the little distribution center in Finland,
and and many more besides.

And again, you can look at that in your own

time in terms of the future of retail,

we very much embraced e-commerce,

and | think there's a lot that we can learn

from what has been happening already in Asia.

So for example, before COVID-19 in Hong Kong and
Mainland

China,

there was this move towards e-commerce.

So what people were tending to do.

Is in terms of the the offline retail.

The offline retail was about experience experiencing the
product and

you could later purchase that product online,
for example. So the physical space is going to be

about experiencing the product in the future and definitely
what
we will see is downsized retail.

So it's critically important that cities and towns and villages
are thinking about the future of their central business districts
in that regard,

and I'm not going to touch too much upon these

examples.
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But majied all full time,
for example, which owns some of the largest shopping malls

in the Middle East,

has been looking at how it can retrofit much of

their retail assets to embrace climate change.

But also they're looking at the role of Community facility

in their in their retail establishments.

And that is something that Paris is also looking at.

How do we include work at solution,

work, for example, spaces at community services,

etc. In shopping malls in?

In the future, so they're mixed use developments rather than
singley a singularly retail development in relation to housing.
This is extremely complicated. | mentioned earlier that only
13%

of cities around the world provide adequate and affordable
housing.

What | would say is most solutions that are brought

to bear are very much focused on piece meal efforts
rather than a holistic effort.

And if you're going to have a holistic effort to

address the affordable housing crisis,

that means you've got to hone in on.

Land acquisition and securing title.

It means you've got to look at land use,

zoning and regulations. You've got to look at funding for
affordable housing.

You've got to think differently about design,

for example. So how could you get prefabrication to scale?
How could you leverage advanced manufacturing?

You've got to think about eligibility.

You've got to think about rental models and credit finance.
And just as I'm Irish,

I'm going to say one or two things on this.

And if | was the Minister for Housing in Ireland,

the very first thing. | would want to understand is

how much of my property across the country is vacant

and how could | get that stuff back into use,

because that's your lowest hanging fruit.

The second thing I'd want to understand is what land

and property does government own every single arm of
government?
And in that regard | would start to think how
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could | make better use of that land and property
that's owned by government and start building houses
because you

know | | remember in in 20 January 2020 we
had a discussion.
With many finance ministers and CEOs from the real estate

sector and affordable housing and the advice to those
ministers

was build houses yourself,

so | think it's a very important part of the

equation.

| think there aren't very many models that are being
employed.

I'm going to mention what the Mayor of Lisbon has

been doing as it's a very interesting example.

He's recognized that there's been a huge falloff in tourism
within Lisbon,

but he's also recognized the huge efforts that's being made
by their key workers.

During COVID-19, so one of the things he's looked at

is how can | become a major landlord and basically

rent for the long term?

Some of these Airbnb properties and tourism properties that
are
in the center and then how can | rent them

to keyworkers to bring key workers back into the city?
So we need that kind of innovative thinking as well

in relation to city leadership.

In relation to hospitality and I'm going to finish with
this and | guess what we've seen is there's been

a huge drop in travel and if we think about

key urban gateways like Boston or Chicago or San
Francisco,
they have seen their occupancy levels going 80 to 90%

year on year and most of them would say that

they need somewhere between 34 and 39%

occupancy to be viable. So we are going to see

that the hospitality industry will have to.

And mitigate the current impact to emerge stronger and that
means action on sustainability,

reducing emissions. It means focusing on livability,
reinventing the hotel experience, and personalized services.
It also means resilience in terms of re purposing distressed
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assets,
and there will be distressed assets in the hospitality sector
and there's examples.

For example, the autograph collection project which was in
Brussels

went through that even before the crisis and.

Is emerging stronger as a result?

So finally, just in your own time you can have

a look at some of the World Economic Forum initiatives
that we're doing in this regard.

This is our CEO's community in relation to relative.

My apologies. My son is running around.

It's actually a national holiday in Switzerland,

so apologies for the noise in the background.

So you can have a look at what they're doing.

Our think tank on the future of city and also

our net zero Carbon cities initiative and our biodiversity
initiative

and some of the other.

Publications that I've drawn upon during today's presentation
you want

to contact me.

I've also left my contact information,

so I'm going to stop there.

And with that I'm going to turn to our other

panelists to first of all,

provide some thoughts and what they think in terms of
the future of architecture and design and a post COVID
world.

And then | will hear from your questions later on.
Could [ first turn to Shelly and Yvonne?

The floor is yours. Shelly,

you're on mute.

That's a good

start. Good afternoon, everybody I | think I'm speaking and
then YA cup and then Yvonne.

So we're not speaking

together. First of all, we'd

like to thank you for inviting us to speak at

such an impressive forum.

And we're going to use this

platform to make a case for architecture.

Described
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by alberty the great 15th century humanist as the
infrastructure
of civilized life.

If you align, mission is described as providing leadership in
the responsible use of urban land and in the provision

of thought leadership.

In terms of thought leadership,

the architect is trained to

think from first principles. To think laterally strategically.

Imaginatively, the world renowned Portuguese architect
Alvaro Siza described architects

as specializing in being non specialists.

Whatever season means by that he said there is nothing
in this world that is not relevant to architecture.

It is all embracing. It deals with money.

Economy, construction infrastructure, drainage, geology,
sociology and | could go on and at the same

time it imagines new possibilities,

new worlds, rising above and beyond the constraints
presented. I'm judge

architects have been invisible and absent in the decision
making

process which effects urban fabric,

urban culture, communities and human beings.

These decisions in the property world in the world of
urban land are made by estate agents,

bankers, investors. Rivers, representatives, and advisors of
all the commercial

forces in this book.
Real estate. A life without dash.

Architect Jack S explores alternative models of ownership
and what

he calls radical domesticity and subverts the description.

Form follows function used to describe the philosophy of
modern

architecture into the phrase form.

Follows finance. Which he coined to articulate his critique of

current commercial structures,

but. Now in a time of uncertainty form,
following finance is not so

clear anymore. The values

the valuers understated agents can no longer predict the
future
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in terms of retail in terms of workspaces.
In terms of what is called the market,

the old formulas don't work anymore.

Nobody is sure of anything we see this uncertainty as
a time of potential,

a time of opportunity to re-evaluate the stereotype.

Architecture is an optimistic profession because the role of
the

architect is

to imagine new

worlds. Perhaps

now more organic fluid worlds more open to change more
adaptable spaces,

anticipating different forms of use,

spaces for human beings can live out their long lives.

We believe that the cracks in the system will make

more space for architecture quite simply because this
imaginative thinking

is central in addressing both climate change and addressing
post

pandemic challenges. 2021 Pritzker Prize winner is
L'occitane Vassel speak

about this and | quote.
The double crisis we are experiencing,

both environmental and social raises fundamental questions
about the importance

of housing.

Defending the pleasure of living seems eminently political to
us

today.

It is a need that must be treated on the

same level as an environmental priority.

Space is a common code,

just like the sun,

air or life. Pleasure is a vital material.

However, contemporary materialist

and capitalist thinking which encourages

the conception of housing as an efficient financial

product, has completely evacuated the dimension of the
pleasure of

living.
And it's only since we've all been confined that we've
recognized it's necessity.
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The architects Tadao Ando talks about the need for what
he calls jewelry boxes in the metropolis,

and | quote. To survive.

Humans gathered together to form cities.

The metropolis is the very embodiment of history.
Size has no bearing on a building's power to stimulate
cities.

Perhaps what is essential is to produce critical declarations
towards

existing institutions of urbanism and for buildings to act as
a mysteries of this uncompromising spirit.

For me, he says. The term jewelry box best represents
this category of building.

The true value of the contextual jewelry box is not
determined by the container's design,

but by the radiance of the gems or the human

beings it keeps secure.

In

other words, what is

important is that these spaces stimulate the creative and
social
activities of humanity.

In our current times, when urban activities are changing
drastically

with advances in information technology and the physical
separation between

people continues to grow.

What kind of jewelry boxes should stimulate our cities?
What kind of gems would sparkle within and of course.
And | will end with that

question, thank you. Thank you very much,

Shelly. And if | could turn to Jacob,

sorry, I've been calling you Yakka.

Do you pronounce it yak yak a for Jacob?

Of response for both the waste so doesn't really matter.
In Denmark it will be active,

but in UK would be Jacob.

But it's all good. It's all good.

OK, yeah,

| cut the floor is yours.

I'm really looking forward to your presentation.

| think | was looking at it earlier and |

think I'm fitting into the category of up and coming
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leader and everybody will see what that means given that
I've gotten noisy person running around the

floor is yours. Thank you almost and | think there

should be some slides coming up.

Yes, and | will just do like here as well.

Yeah, but first of all,

thank you very much for inviting me through this session.
So thanks to ULI. And and also it's good to

see colleagues and also in particular these times where we
don't meet the as we wanted to do,

at least in in in the same room.

So so whatever electric spend,

if it's like the next slide,

please the next 10 minutes about is still talking about
how we see it from how we see it hanging

glass and through a Scandinavian lens through the projects
that

we're working with, the globally at the moment.

| don't really understand personally why people are so
pleased.
With working from home and people keep saying it,

it's not a problem and work life balance is perfect.
Then it doesn't really matter and things were going to
be fine because.

What we're seeing at our community at | mean design
culture.

| mean, there is a week we really,

really missing each other. The whole collaboration,
the creative part, and so on.

But if we take the next slide,

then what we then are finding exactly at the mean?
Those that think things are fine is the executives with
the plus 25 or 30 years of experience.

They have a really nice home.

They had plenty of room to sit in nice views

and so on and so on.

And if it doesn't fit them in in this in

the city,

they can go through the pic somehow.

Sand and then spent some time on their own there
while it while they're doing that.

If it's like next slide,

they're thinking about it. What about the our talent
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warehouse?
That talent doing what, what,

what, why? The efficiency going down,

and | mean. Why are they not as creative as
they used to be?

| mean, maybe think about where,

where are they living? Where are they staying for the

time being,

this apartment is is for one person,

but imagine that you were two or three and then
you can say well,

where. Where are the leaders there,

whereas the ones that are going to?

| mean take my seat when | am retiring and

they will be on the next slide.

And they are basically in the middle of everything I.
| mean |, | really wonder how how they do?
Because here you don't only have to.

| mean take care of yourself.

You also take care of home schooling and if you
have one,

two or three kids which we have in Denmark the
most of us here.

| mean | can assure you that the daily life

is is closed,

close to being a nightmare.

And it's definitely not. | mean in easy job,

but you have to be creative,

that's that's for sure. And | think with that.
Introduction we will go through that so the next slide
please.

Because we are talking about this remote working and being

virtually coordinated,

which we are. | mean during our outmost through.
And we also really | mean learning all the different
digital tools that are available today,

but if it's taking the next slide here,

| mean this is what we are missing in Denmark
concert.

Next slide please. Thank you,

that is the community, the culture you since people you,

your menu comma respected you.
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You are part of it and you understand where things

are going on.

It's not about coordinating but it's about creating and and
making and understanding and this thing.

And this is by far but the our business,

architecture and urbanism is about that is to be together.
And it's particularly in the creative parts of starting up
and practical and reviewing things.

Overseeing things and so on.

And I'm sure and also when we had spoken through
clients that are in in other sectors that even lower

tends to have a creative part in their daily work

and others as well. So and they also missing missing
out on these items.

Next slide please. So how does it look from?

From our perspective, we and it's kind of interesting that
how this session was laid out because we don't see

a epic change from the pandemic.

But what we're actually seeing is it kind of this

friends that are already happening.

We see that being except that's being speeded up.
What is definitely being speeded up.

That is our digital skills.

So the whole way that we're communicating and the the
absence or want that is available that has for sure

made kind of.

You can see. Pandemic has helped on this for sure.

We also see a big rethink and a V duction

of office space in how to use office space.

But also rethink how you actually using this basis.

But also we see this.

This is long awaited excuse for for change management in
in some sectors they've been looking at looking at for

years and maybe where are their locations where they
should

be other locations. But also how do we work in

as a wider organization to say how can we use

this space?

Should we get out of our critical offices and starts

to collaborate and things like that take our own medicine,
at least partly talking to our clients and so on.

Come and then you can say,
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00:49:05 --> 00:49:07:
00:49:07 --> 00:49:11:
00:49:11 --> 00:49:14:

| mean, what we've opened,
missing out. That is true to meet together,

be together and and and and.

And we can see, uh,

| mean examples like stock cities like Stockholm but also
in Copenhagen.

That cities were really planned and there is actually a
public space for people.

They are the ones that are have been quite successful
and and where you also can talk about being healthy
and have the Wellness that hasn't really sacrificed the true
to an extent that you seen.

Other cities. Well, you see some cities that has really

been deserted because they haven't really been designed for
for
the citizens,

but they're more into sign for Felicia and tourists and
SO on.

And if all of a sudden they're not in the

city,

what do they look like?

And I'll come back a little bit to that later

if it's like that the next slice,

because what what we're seeing in the majority of our
office projects and headquarters at the moment is that we're
not designing standalone buildings anymore.

We designing campuses and even further.

| mean, the the biggest global brands in the world,

because if they're designing a headquarter and headquarter
in remotely

somewhere they can for surely not attracted silent because
the
talent and the millions they want to be in there

going to be a part of their culture.

We have a part of the Community they want to

be a part of a city,

but the the global organizations there.

They're also really bad looking.

How to? How can we been together with the upcoming
tech companies,

innovators from all sorts of sectors anyway?

So at a project like this is which is for

Volkswagen in both work in Germany.
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00:49:14 --> 00:49:18:
00:49:18 --> 00:49:20:
00:49:20 --> 00:49:21:
00:49:21 --> 00:49:23:
00:49:23 --> 00:49:25:
00:49:25 --> 00:49:29:
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00:49:51 --> 00:49:52:
00:49:52 --> 00:49:55:
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00:50:00 --> 00:50:02:
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00:50:13 --> 00:50:16:
00:50:16 --> 00:50:17:
00:50:17 --> 00:50:19:
00:50:19 --> 00:50:21:
00:50:21 --> 00:50:25:

00:50:25 --> 00:50:26:
00:50:26 --> 00:50:29:
00:50:29 --> 00:50:32:
00:50:32 --> 00:50:35:
00:50:35 --> 00:50:37:
00:50:37 --> 00:50:40:
00:50:40 --> 00:50:44:

00:50:44 --> 00:50:47:
00:50:47 --> 00:50:48:
00:50:48 --> 00:50:50:
00:50:50 --> 00:50:53:

Dare bringing out the old their innovative all their fingers
and so on out to the streets.

Being part of this city,

inviting the city into Volkswagen soon.

So all of a sudden,

do you consider the the global organizations become a part
of the city that starts to form a part of

the city instead of stating remotely in in a business
park effect? The next slide?

Please. This is a. This is a project we're working

on at the moment in in the middle of London,

but this is this is not a such as market

hold.

This is actually the void in lobby of the office

space itself.

It is about giving back through to the wider community,
giving back through your neighborhood,

inviting them into the daily routines in the daily lives,
inain a, in a in office,

let mixed use development. But this is also where you
will pick up your groceries where you will get an
empire,

your bicycle. Bakery go through the gym and so on.
Not only if you're working there,

but also if you're living in that community.

So it's all about not.

What do | take, but also,

how can | get give back?

How can | contribute through through through the community
in

itself next please?

And then when you start to look at what's inside

this type of buildings is not a single purpose anymore.
It's not also not a kind of a kind of

a blend generous console scheme,

but you really looking into how can we?

How can we create a very collaborative community and
Catholic?
Uh, you can see get the best of all worlds

and ways together.
It's about being a nervous about being free.
Depending is about looking into the future of mobility.
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00:51:33 --> 00:51:35:
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00:51:44 --> 00:51:48:
00:51:48 --> 00:51:51:
00:51:51 --> 00:51:54:
00:51:54 --> 00:51:55:
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00:52:22 --> 00:52:25:
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00:52:32 --> 00:52:34:
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What do we eat is about Wellness and the digital
stations,

but it's also part design and so on.

So we really see office spaces that are not only

has to be much more flexible and multi program,

but they also would like to not only | mean

fill up the buildings with their own employees and their
own organization,

but actually invite. Other organizations to come into so their
communities so we all can see and learn from each
other on a daily basis.

If it takes the next.

So that actually all come down to that when we're

designing buildings going forward and not only not only
offices
but also it university buildings,

we really looking at a loose fit because that fades

along the lifespan.

So we're looking more into creating a elements furnitures in
something like instead of kind of single purpose stupid walls
that are fixed and one way so someone creating a

more like a scene of opportunities rather than a single
purpose throughout.

And basically, when you're opening the books and the
records

from from a from a universities and so on is
especially just looking at where to spend the money in
investment in the running costs and universities amendment.
One of many many, many years.

But it starts to move these numbers and how they're
getting their their their financial to work.

You can actually start to develop devices like these,
learning parts that you see the orange and yellow ones
here they were actually assigned for tips on walls,

but. If you think a little bit creative with clients

and the statement says you can actually create a really
long lifespan with the same project.

Next please. That leads me to talk a little bit

the the the public ground,

and | think that is probably.

How, at least how we see it?

Where did the biggest change our acceleration comes
through?
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Approved through the post COVID and so on.
| mean, these are some spaces from | mean from

from.

From from is actually from Ireland.

Is the the one, so they left.

That's the some of the spaces we were looking at

in in Belfast when we were working on the master

plan there.

But this is about that.

Some places become a lift over and when there's a

lift over it becomes like a no man's land and

all of a sudden this no man's land.

This is all of what we were looking forward to.

Some degree when we had the the corner coming in
because there was no way to go other.

You're staying in your apartment or you work.

| mean renting or some house really far away because
you couldn't meet but you couldn't meet in the cities
because most of the cities they were designed other with
leftovers for for car parks,

leisure or or kind of more commercial purposes in that
sense and which is the same that the cities are
somehow being turned from being a city for citizens is
now straining to tourism. And | mean money and and
lisha.

So if it's taking the next slides.

| think really and kind of what we are trying

to to push the boundaries with with with city planners,
stakeholders and | mean and now the Councils but also
with clients.

Of course that we should think about.

Any surface that are in the city,

we should qualify the spaces in between the buildings and
we should look at the human scale of it.

We should look at how we can optimize it by

running simulations in terms of microclimate.

Wind, sun and all. These kind of things so we

can qualify this faces but also qualify multipurpose use of
the space is at the top left.

You see a a roof of a public school that

is open 24/7 for the wider community.

This is the second largest city in in Denmark.
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We have cleaned up the inner half.
Of Copenhagen. Now we all using it as a private

swimming pool at the top right.

One image is the top of a car park and

then of course you can see all the greenery and

SO on.

The one at the lower right.

That's actually a a local community that is taking over
a roof of a building and now they're using it

for local planting and nursery so they can grow their
their own procedures and stuff.

So just a couple of examples of how we we

really think that we should rethink the spaces in between
the buildings.

And utilize that because there's so much potential out there

and the old not only generating value and an identity,
but there for sure they're also creating.

You can have you improve the quality of life,

the daily life for all of us on a daily

basis.

On the last slide here | was just like round

up and say | mean the safest spaces are definitely
for interaction.

So when you think about planning,

when you think about designing,

no matter whether it's a building or is is the
landscape or is it part of an Organism?

Have a great respect to to one another and and
think about the spaces.

How can | contribute? How can | make sure that

I'm only on not only designing through the door mat?
How can | think beyond my doormat and how can

| contribute so we all?

Get a better community together.

Thank you very much.

Thank you very much for that yakap.

A great presentation and now I'm going to turn to
Yvonne Farrell.

Ivan. The floor is yours.

Thank you, Alice. Thank you for your introduction to us
all.

I'd like to begin by saying that a conference is
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an opportunity to stand back to focus and to think.
The city is a complex phenomenon and making the future

is complex.

No one seems to know the origin of the word

bamboozle,

which seems to date from the early 1700s,

and some say it says from a Scottish word which

means to confuse and mystify.

And we can all become bamboozled by statistics and policies
and opinions and attitudes.

Or we can become blinded by headlines of too much
information.

And a conference is successful if.

And only if each one of us in our separate

and many disciplines and professions adjust and modify our
thinking

even slightly.

And if we do, then that's a good conference.

I'd like you to go away from this conference thinking

about three things.

Four really, but I'd say three.

It's easier to remember. Grass and trees.

5 meters and water. The Nobel Prize laureate and systems
theorist llya Prigogine once said,

and | quote, in an unstable complex system,

small islands of coherence, have the potential to change the
whole system.

And of

course.

We

do need good governance and we need to hear and
observe and observe other voices.

No one has the complete answer,

but society does need help.

And if we imagine a future,

we need to help one another to make two things,

one to make public space and the other to make

private space.

And Neil Petrie, who's the president and CEO of the

National Association of Olmsted Parks in the United States
talking
about homestead.

She says that in many ways,
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Olmsted was a social reformer.

Realizing that the landscape could advance mental and
physical health,

he called parks the lungs of the city because they
were designed to be healthy places for city residents.

Olmsted realized the importance of restoring people's contact
with nature,

particularly as more people lived in cities.
It's interesting that in his day we have to remember
that Central Park was open to the public.

In 1858, doctors started to actually prescribe walking in
Central

Park as therapy.

Olmsted understood that the thoughtful design and planning
of parks

and public spaces have powerful social,

environmental, economic and health impacts on the lives of
people

and communities.

Always said work in Buffalo,

Upstate New York in in Niagara in Boston and Chicago

and Washington were simple.

They were grass and trees,

but they dealt with drainage,

flooding, road networks and human enjoyment.

It was about the. Overlap of the various disciplines working
together with an ambition.

In the Robert Maxwell Memorial Lecture given on the 22nd
of April last,

by Professor Kenneth Frampton, he set out the seven points
in his view of the predicament of architecture.

The seventh point under his title landscape.

Professor Frampton believed that landscape could
supersede urban design,

and he makes the optimistic point that it may be

possible to mediate the megapolis with landscape
intervention and the

term obviously megalopolises.

The enormous built environment of cities and scales at which
the future of this planet air will be.

When Jelly and | were curators of the 2018 Venice
architecture,

be an ally, one of the projects that we highlighted
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on that global stage was a modest housing project in
Helsinki.

By tally architecture and design.
The project was an end result of a complex and
challenging journey for those architects.

The architects broke free from the normal restrictive methods
of
providing places for living,

challenging. The typical approach to development,

determined how to show alternatives and that they were
possible.
The common shape facilities and services were provided,

but the difference was that the private living spaces are
offered to the inhabitants as an unfinished shell.

This allows the occupants to inhabit their given volume in

a variety of ways where individuals can modify and change
the layout overtime.

This is sustainable. This is a allows people's lives to
change,

expand and contract and what these architected was simple,
but it was radical. A five metre high volume gave

private space this taller floor to ceiling allowed for flexibility.
Why can't we do this here?

Why can't we do it in a more common way?

Is it that the banks or the institutions will not

lend money to something that's not fully complete?

That this is a challenge to the banking members of

our audience today and for us all?

| have a number of questions to ask.

When a person paying high rent now retires in the

future.

How are they going to continue to pay this high

rent?

Can | ask the lawyers?

Listening. How can the law protect both the tenant and

the landlord?

In terms of the children that are here,

how can a child walk and cycle to school?

And the most important general one in terms of water.

The question | ask is can we swim in water

that doesn't contain E.

Coli? Buildings are the three dimensional representations of
ourselves.
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01:02:21 --> 01:02:24:
01:02:24 --> 01:02:27:
01:02:27 --> 01:02:29:
01:02:29 --> 01:02:32:
01:02:32 --> 01:02:34:
01:02:34 --> 01:02:36:
01:02:36 --> 01:02:38:
01:02:38 --> 01:02:42:
01:02:42 --> 01:02:46:
01:02:46 --> 01:02:48:
01:02:48 --> 01:02:51:
01:02:51 --> 01:02:56:

01:02:56 --> 01:02:57:
01:02:57 --> 01:03:01:
01:03:01 --> 01:03:05:

01:03:05 --> 01:03:06:
01:03:08 --> 01:03:13:
01:03:13 --> 01:03:16:
01:03:16 --> 01:03:19:
01:03:19 --> 01:03:23:
01:03:23 --> 01:03:27:

01:03:27 --> 01:03:31:
01:03:31 --> 01:03:34:
01:03:34 --> 01:03:38:

01:03:38 --> 01:03:39:
01:03:39 --> 01:03:42:
01:03:42 --> 01:03:43:
01:03:43 --> 01:03:46:

01:03:46 --> 01:03:47:
01:03:47 --> 01:03:50:
01:03:50 --> 01:03:53:

01:03:53 --> 01:03:55:
01:03:55 --> 01:03:58:
01:03:58 --> 01:03:59:
01:03:59 --> 01:04:03:

01:04:03 --> 01:04:04:
01:04:04 --> 01:04:06:

They represent what we value and what we support.
We all share and live in this beautiful planet.

Going through a difficult time now,

but it's still between the ground and the sky.

We all have a part to play.

We are custodians of the presence,

but we carve the future.

So the three things grass and trees,

5 meters and water, all these things are part of

our disciplines and strategies.

Government documents translate ideas into reality,

and as professionals, each of us contribute opportunities to
the

future.
What we're dealing here is with a thing that's of

the highest cultural importance because it involves human
lives.

So thank you.

Excellent thank you lvan. I'm going to remember that grass
and trees 5 meters and water and | think you

know just on the grass and trees piece and |

think you know all of us have seen the value

of having access to greenspace and during during the
pandemic
and the impact it has on our physical and or

mental health. And | think thankfully you know many in

the realistic community are realizing that in terms of
incorporating

biodiversity.

Into buildings. It's not just about providing green rooms and
green theaters outside.

It's thinking about how we incorporate biodiversity into every
room

within that building.

So thank you for highlighting the importance of that,

and indeed, actually yesterday at the World Economic Forum
with

the President of Colombia,

we started a new initiative which is around biodiversity,

so creating nature positive cities,

so thankfully we're seeing where leaders and city leaders
starting
to very much,

you know, bring that to the floor.
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01:04:06 --> 01:04:08:
01:04:08 --> 01:04:11:
01:04:11 --> 01:04:12:
01:04:12 --> 01:04:14:
01:04:14 --> 01:04:17:
01:04:17 --> 01:04:21:
01:04:21 --> 01:04:24:
01:04:25 --> 01:04:28:
01:04:28 --> 01:04:31:
01:04:31 --> 01:04:35:
01:04:35 --> 01:04:38:
01:04:38 --> 01:04:39:
01:04:39 --> 01:04:42:
01:04:42 --> 01:04:46:
01:04:46 --> 01:04:48:
01:04:48 --> 01:04:51:
01:04:51 --> 01:04:52:
01:04:52 --> 01:04:55:
01:04:55 --> 01:04:58:

01:04:59 --> 01:05:02:
01:05:02 --> 01:05:05:
01:05:05 --> 01:05:09:
01:05:09 --> 01:05:10:
01:05:10 --> 01:05:12:
01:05:12 --> 01:05:17:
01:05:17 --> 01:05:19:
01:05:19 --> 01:05:22:
01:05:22 --> 01:05:24:
01:05:24 --> 01:05:28:
01:05:28 --> 01:05:31:
01:05:32 --> 01:05:34:
01:05:34 --> 01:05:38:
01:05:38 --> 01:05:42:
01:05:42 --> 01:05:46:

01:05:46 --> 01:05:49:
01:05:49 --> 01:05:53:
01:05:53 --> 01:05:56:
01:05:56 --> 01:05:59:
01:05:59 --> 01:06:05:
01:06:05 --> 01:06:05:
01:06:06 --> 01:06:07:

And Montreal is is an example.
That's been. Very focused on this agenda for quite a

long time,

so thank you for that Ivan.

So now is the time to hear the questions from

the audience and the first question that | have here.

And by the way, keep the questions coming in and

I'll try and leave them in the first question that

| have is what do you mean by carbon neutral?

OK, so that's a really important question and carbon neutral
is basically where the amount of CO2 emissions that you
put.

Into the atmosphere is the same as the CO2 emissions
you remove from the atmosphere and and in terms of
for the developers out there,

and I'm going to say what that means a little

bit,

right so? And first of all,

many cities are looking at banning demolitions because of
the

embody carbon associated with knocking down buildings,
for example, and indeed building new buildings and,

and there's a great quote by the Royal Institute of
Chartered Surveyors,

which is calculated that 35%

of lifecycle carbon from a typical office building is admitted
before the building is even opened,

and in the case of residential,

the numbers even. Higher it's 51%,

so obviously, in addressing carbon it makes sense to focus
on retrofit rather than an done in building knocking down
existing buildings and building new buildings.

And in that regard, | guess what I'm saying at

the global level is there's not only a focus on,

for example, having buildings that are having LEED Platinum
certifications,
but also that have circular certifications and well,

certification. So if anybody else wants to comment on that.
Particularly Shelly Yakap or lvan.

Feel free to chip in.

Any further thoughts? No. Well,

l.

|l think |
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01:06:07 --> 01:06:10:
01:06:10 --> 01:06:13:
01:06:13 --> 01:06:16:
01:06:16 --> 01:06:22:
01:06:22 --> 01:06:26:
01:06:26 --> 01:06:29:
01:06:29 --> 01:06:34:
01:06:34 --> 01:06:38:
01:06:38 --> 01:06:43:
01:06:43 --> 01:06:47:
01:06:47 --> 01:06:47:
01:06:47 --> 01:06:51:

01:06:51 --> 01:06:54:
01:06:54 --> 01:06:57:
01:06:57 --> 01:07:01:

01:07:01 --> 01:07:03:
01:07:03 --> 01:07:06:
01:07:06 --> 01:07:10:
01:07:10 --> 01:07:12:
01:07:12 --> 01:07:15:
01:07:15 --> 01:07:17:
01:07:17 --> 01:07:21:
01:07:21 --> 01:07:24:
01:07:24 --> 01:07:26:
01:07:26 --> 01:07:27:
01:07:27 --> 01:07:29:
01:07:29 --> 01:07:32:
01:07:32 --> 01:07:33:
01:07:33 --> 01:07:35:
01:07:35 --> 01:07:39:
01:07:39 --> 01:07:40:
01:07:41 --> 01:07:44:
01:07:44 --> 01:07:46:
01:07:46 --> 01:07:49:
01:07:49 --> 01:07:52:
01:07:52 --> 01:07:55:
01:07:55 --> 01:07:56:
01:07:56 --> 01:08:00:
01:08:00 --> 01:08:01:
01:08:01 --> 01:08:04:

think it's one of the big challenges that we as

architects have in terms of the materials that we use,
and | think we're all questioning.

Uhm? Let's say the the ways of building in order

to deal with what you've just described,

and it's a very we're upskilling,

let's say, and learning and it's it's such a crucial,
crucially important thing. And and and | was just reading
recently about UM Jack Hartsock speaking about concrete.
Especially because concrete is one of is has has a

bad name,

let's say although there are definite advantages to concrete
and

especially the economic use of concrete.
But uhm. What what, what,

what Juncker talks says is that concrete has become
commonplace

and that it's an easy thing to use,

but that if we stopped using concrete,

we would leave something like sand where it is because
there is a shortage of sand,

so there is very sobering issues which which we are

all confronting as architects,

on the other hand, there's a whole thing of prefabrication
and how you can use concrete in a way which

is carbon neutral or close.

Tools so it it's a.

It's a very good question.

What is carbon neutral and how are we going to

achieve it?

Uh it's | think it's it's a it's a challenge

and it's a really important challenge that that architects are
are dealing with.

Yeah, and just to emphasize to the audience,

it's not just the base building emissions,

it's the internal building emissions as well.

So you know a Shelley rightly pointed out concrete,
steel or huge emitters, whereas timber for example is a
lower emitter,

but also in the internal building workstations furniture and are
huge source of emissions.

So in terms of circular building,
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01:08:04 --> 01:08:07:
01:08:07 --> 01:08:11:
01:08:11 --> 01:08:12:
01:08:13 --> 01:08:16:
01:08:16 --> 01:08:20:
01:08:20 --> 01:08:22:
01:08:22 --> 01:08:25:
01:08:25 --> 01:08:28:
01:08:28 --> 01:08:30:
01:08:30 --> 01:08:33:
01:08:33 --> 01:08:36:
01:08:36 --> 01:08:39:
01:08:39 --> 01:08:42:
01:08:42 --> 01:08:45:
01:08:45 --> 01:08:48:
01:08:48 --> 01:08:50:
01:08:50 --> 01:08:53:

01:08:53 --> 01:08:56:
01:08:56 --> 01:08:56:
01:08:56 --> 01:08:59:
01:08:59 --> 01:09:00:
01:09:00 --> 01:09:02:
01:09:02 --> 01:09:04:
01:09:04 --> 01:09:07:
01:09:07 --> 01:09:08:
01:09:08 --> 01:09:11:
01:09:11 --> 01:09:14:

01:09:14 --> 01:09:15:
01:09:15 --> 01:09:18:
01:09:18 --> 01:09:20:
01:09:20 --> 01:09:23:
01:09:23 --> 01:09:25:
01:09:25 --> 01:09:28:
01:09:28 --> 01:09:31:
01:09:31 --> 01:09:34:
01:09:34 --> 01:09:37:
01:09:37 --> 01:09:40:
01:09:40 --> 01:09:40:
01:09:40 --> 01:09:44:
01:09:44 --> 01:09:47:
01:09:47 --> 01:09:51:

you know that there's a strategy around thinking about how
you can reuse some of those materials as well and.

Yeah, if you wanted to come in on that.

Yeah, it's just adding a comment because | | totally
agree in your explanation and you actually explained in a
in a way that | think we all can understand

what that means. But on top of that,

as what we're seeing here is that | think we

can do a lot of things as designers,

architects. But we also pumping into a roof that is
called legislations and and and codes and so on.
So | think in order to | mean.

In order to succeed on being carbon neutral is not
only the ones that are producing or designing,

it's also is everyone who is a part of this.

So because we can see Denmark,

Norway, Australia, so we're bumping into the roof because
we
have to be code compliance and stuff and the code

compliance.

Right now they're not built for people.

| mean carbon neutral lessons.

So it's we all need to contribute,

otherwise we will definitely succeed.

If it and then you can say when you're designing
buildings today,

| actually don't think. A carbon neutral certification exists.
You basically would have looking through lead looking to
preempt

local entity,

GNP and also looking through the social well being so
they will send that as well.

If you take the best of the things | think

you will get the best result,

but you would only do that if we all computing.

So that was a hope from us that also the

city planners and the ones that are making the codes
across the globe that they are listening in and they

want to take apart of it.

Yeah,

and in the wider city context | suppose the the

carbon neutral agenda is also about,

you know, digitalising an electrifying and our grid systems.
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01:09:51 --> 01:09:55:

01:09:55 --> 01:09:55:
01:09:55 --> 01:09:59:

01:09:59 --> 01:
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01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

:10:00 --> 01:
:10:01 --> 01:
:10:03 --> 01:
:10:06 --> 01:
:10:10 --> 01:
:10:12 --> 01:
:10:15 --> 01:
:10:17 --> 01:
:10:19 --> 01:
:10:22 --> 01:
:10:26 --> 01:
:10:26 --> 01:
:10:29 --> 01:
:10:32 --> 01:
:10:36 --> 01:
:10:37 --> 01:
:10:40 --> 01:
:10:41 --> 01:
:10:43 --> 01:
:10:46 --> 01:
:10:49 --> 01:
:10:53 --> 01:
:10:55 --> 01:
:10:58 --> 01:
:11:01 --> 01:
:11:02 --> 01:
:11:05 --> 01:
:11:06 --> 01:
:11:09 --> 01:
11:12 --> 01:
11:13 --> 01:
:11:15 --> 01:
:11:17 --> 01:
:11:20 --> 01:
11:21 --> 01:
:11:25 --> 01:
:11:27 --> 01:

10:00:
10:01:
10:03:
10:06:
10:10:
10:12:
10:15:
10:17:
10:19:
10:22:
10:26:
10:26:
10:29:
10:32:
10:36:
10:37:
10:40:
10:41:
10:43:
10:46:
10:49:
10:53:
10:55:
10:58:
11:01:
11:02:
11:05:
11:06:
11:09:
11:12:
11:13:
11:15:
11:17:
11:20:
11:21:
11:25:
11:27:
11:29:

And it's also about decarbonizing our mobility systems and
much

wider.

But the big issues tend to be building mobility and
electricity,

and Yvonne, could

| say one of the things,

all these aspirations? We everybody 100%

wants to support the ambitions for two 2030 or 207
50 everybody is behind her,

from the little Swedish girl in her yellow raincoat,
pleading with her and David Attenborough.
Everybody wants to do it,

but what is really hard for clients is that there's

a cost implication and that there should be some tax
support.

What we are finding in fabulous clients,

we come to a certain point and we put we

want to get the highest lead or the more petals

or whatever.

The cost implication is enormous and no matter how good
a client is.

We all as practicing architects,

have to deal with in the reality of budgets and

it is be hoven on on on on the if

you like policymakers to realize that no matter how good
developers are or the makers are,

there must be there is a finite air purse.

So | would I, | think there should be a

wider discussion about.

Yes, there's the ambition and we all want to go
there.

We all feel the pressure on this fragile planet,

but when it comes down to what we specified.

Down to, as you say,

down to the the the furniture.

But it's also up into the foundations.

It's into the materials that has a cost implications and
they're the clients.

Even if they're the sweetest clients in the world are
come to a pinch point and | think it's at

a government at a global level.
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:11:29 --> 01:
:11:32 --> 01:
:11:36 --> 01:
:11:38 --> 01:
:11:41 --> 01:
:11:43 --> 01:
:11:46 --> 01:
:11:49 --> 01:
:11:51 --> 01:
:11:54 --> 01:
:11:56 --> 01:
:11:59 --> 01:
:12:02 --> 01:
:12:05 --> 01:
:12:09 --> 01:
:12:13 --> 01:
:12:16 --> 01:
:12:17 --> 01:
:12:19 --> 01:
112:22 --> 01:
:12:25 --> 01:
:12:29 --> 01:
:12:32 --> 01:
:12:36 --> 01:
:12:37 --> 01:
:12:41 --> 01:
:12:45 --> 01:
112:49 --> 01:
:12:52 --> 01:
:12:57 --> 01:
:12:58 --> 01:
:13:01 --> 01:
:13:02 --> 01:

:13:05 --> 01:
:13:09 --> 01:
:13:12 --> 01:
:13:15 --> 01:
:13:18 --> 01:
:13:21 --> 01:
:13:24 --> 01:

:13:28 --> 01:

11:32:
11:33:

11:38:
11:41:
11:43:
11:46:
11:49:
11:51:
11:54:
11:56:
11:59:
12:02:
12:05:
12:09:
12:13:
12:16:
12:17:
12:19:
12:22:
12:25:
12:29:
12:32:
12:36:
12:37:
12:41:
12:45:
12:49:
12:52:
12:57:
12:58:
13:01:
13:02:
13:05:

13:09:
13:12:
13:15:
13:18:
13:21:
13:24:
13:28:

13:30:

There must be some help so that we can all
get the highest.

If you're like achievement in each building,

but it does hurt when you start going up to

the top of that YouTube.

My last point is they just say that one of

the things that was what we have been doing.

Other architects also have been doing for years is,

you know, having a narrow plan so that officers can

open windows can get cross ventilation,

and in this kind of sense of this conference you

know it's also about what is what is survived.

If you'll ever what is surviving in a pandemic.

Good ventilation. Tall ceilings being able to open a window
to hear a Blackbird outside the window lifts your heart,

so it's there are ordinary things we often refer to

a building in Milan,

hospitality Maggiore from the 1400s.

It's still going strong. Strong talk about sustainability.

All'it is is a few courtyards,

some external circulation and high ceilings like it's not what
you call the end of the road of technology,

but | survived from the 1400s so sustainability doesn't have
to be standing on your head.

Mooncraft Landing on Mars, but | would make a plea

for some support to clients and everybody involved.

‘cause everybody is behind the initiative for the 2050,

but it does have a pain threshold just to

say there. | think the pain is principally in housing

and because.

Yes, she is going to drive investment in in real

estate,

so if you're a developer designing your commercial building
tomorrow,

you're probably not going to be able to sell it
or lease it if you don't embrace ESG,
because that's the criteria that companies are using to invest.
But as you rightly point out,

Ivan, it's a huge issue in relation to housing.

| think in Germany they find by trying to embrace

these principles that did actually increase costs by around
30%
so. You know you're right,
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:13:30 --> 01:
:13:32 --> 01:
:13:36 --> 01:
:13:38 --> 01:
:13:41 --> 01:
:13:43 --> 01:
:13:47 --> 01:
:13:49 --> 01:
:13:54 --> 01:
:13:57 --> 01:
:14:01 --> 01:
:14:02 --> 01:
:14:05 --> 01:
:14:07 --> 01:
:14:10 --> 01:
:14:13 --> 01:
:14:15 --> 01:
:14:18 --> 01:
:14:19 --> 01:

:14:22 --> 01:
:14:25 --> 01:
114:28 --> 01:
:14:31 --> 01:
:14:31 --> 01:
:14:33 --> 01:
:14:35 --> 01:
:14:38 --> 01:
:14:40 --> 01:
:14:43 --> 01:
:14:47 --> 01:
:14:48 --> 01:
:14:50 --> 01:
:14:54 --> 01:

:14:58 --> 01:
:15:00 --> 01:
:15:02 --> 01:
:15:06 --> 01:
:15:08 --> 01:
:15:11 --> 01:
:15:13 --> 01:
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13:58:
14:02:
14:05:
14:07:
14:10:
14:13:
14:15:
14:18:
14:19:
14:22:

14:25:
14:28:
14:31:
14:31:
14:33:
14:35:
14:38:
14:40:
14:43:
14:47:
14:48:
14:50:
14:54:
14:58:

15:00:
15:02:
15:05:
15:08:
15:11:
15:13:
15:16:

that certainly interventions need to be made.

I'm going to quickly turn to one or two more

questions if we have time.

Andrew will tell me when to stop and we do

have a question from the audience.

What lessons can Dublin or Ireland teach the world given
its own unique positive and negative experiences?

So maybe | will start with an outsider.

Start with Yacob and then we will hear from Shelly

and from lvan.

Thank

you, | mean. I'm confident that Dublin has a lot

of things to offer it.

Sometimes you forget the qualities and the things that you
have in your own backyard because you keep seeking for
what the the other nations are.

People across the world with what they have and |

can ensure you that.

| mean coming from from Copenhagen myself and looking
into

all the qualities that that is happening in Dublin and

and also the history and the legacy that you're standing
on surface. You should be so proud of what you

have.

You should not forget it.

You should be celebrating it.

Uh, because it's it's really unique.

You believe your will is really,

really bad, but then come to Copenhagen because it's even
worse and sometimes a poll where there can also be

a great experience.

And | think what you are on on on top

of your legacies and histories are actually think that your
your ability to collaborate and your aspirations and your
ability

to to connect one another.

That is a really strange festival,

so so | think in that sense what we're looking

at here in Copenhagen and wherever.

What we kind of realized over the years is that

we we always looking to.

| mean the the really big cities that the cities
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:15:16 --> 01:
:15:18 --> 01:
:15:22 --> 01:
:15:23 --> 01:
:15:24 --> 01:
:15:28 --> 01:
:15:31 --> 01:
:15:34 --> 01:
:15:36 --> 01:
:15:38 --> 01:
:15:40 --> 01:
:15:44 --> 01:
:15:45 --> 01:
:15:48 --> 01:

:15:52 --> 01:
:15:53 --> 01:
:15:57 --> 01:
:15:57 --> 01:
:16:01 --> 01:
:16:04 --> 01:
:16:07 --> 01:
:16:11 --> 01:
116:12 --> 01:
:16:17 --> 01:
:16:19 --> 01:

:16:23 --> 01:
:16:27 --> 01:
:16:30 --> 01:
:16:34 --> 01:
:16:36 --> 01:
116:39 --> 01:
:16:42 --> 01:
:16:45 --> 01:
:16:48 --> 01:

:16:53 --> 01:
:16:55 --> 01:
:16:57 --> 01:
:17:01 --> 01:
:17:02 --> 01:
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in a way where we cannot.
We can never. We would never become Paris or New

York and so on.

And maybe we shouldn't be.

So we actually looking more to Dublin to Edinburgh through
Manchester system sensor find this this this this cities that
we are more aligned with attempted inspirations and start in
descripcion collaborations across those ones.

So | think that would be.

Don't forget who you are believing.

What you do that will be the the recommendation from

an outsider. Great thank you,

Yakka Shelly. I'm just

thinking that. Geographically, what's this isn't something any
of us

have invented,

but we have the big river and we have to

see.

And we have the mountains and there is a scale

of operation in Dublin which in the eye.

So for those of us who are lucky enough to

live within the the the walkable distances from the from
the city centre,

there's something about the scale of Dublin and the.
Uhm, what is considered to be imperfect?

18th century architecture in comparison with other cities like
London?
There's a kind of loose fish about the way that

the red brick walls are made in Dublin.

There's an informality about decision and there is a fantastic
sequence of spaces from street to Park.

Two lane to every city has this,

but there is a kind of a Yahoo spoke about

loose fish in a different thing,

but there's in a difference in a different subject,

but. There's something very interesting about the the the
loose

visual decision that it's not.

It has axes, but it's not very.

It's not very assertive, it it's it's kind of a
soft city,

let's say, and there's something very enjoyable and
something that
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we learn from all the time.
But for instance, the walls of the of Marion Square

we analyzed in terms of a proportion of glass to

brick,

and we discovered that it's it's as low as 50%
sometimes. 50% glass, 50% brick,

and yet you have fantastic rooms because the windows are
good and because the rooms are good and you could
also say that Dublin is made of one house type

there is, you know the 18th century city.

Anyway, Paris is made with one window,

the French window and Dublin has one house typed.
You know, which can vary from single story to two
stories,

one and half, story to six stories,

but they're all the same elements.

So if we were to think about repetition and prefabrication
or rationalization,

there's nothing more relentlessly rational than the 18th
century parts

of Dublin.

It's also really interesting because it is built from poor
quality brick,

which was the ballast. For the shapes,

so it's not high quality material,

so it's high quality public space made from poor quality
materials and shouldn't be making a case for that because
we're continually arguing for high quality materials,

but it is interesting what an architectural idea can do

in terms of the transformation of a material into wonderful
public spaces.

Great

point and | think they've shown that they're very resilient
buildings,

right? But they they've had so many uses over time

and | think the other thing that's great about Georgian
Dublin is it shown consistent density.

You know, consistent density. That's what we need to not
height and and George and | agree,

yeah demonstrates it in such a good way,

and | think

| think your point about if
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you were Minister for housing,
and | think we should elect you that you would

immediately do a survey of all of the vacant buildings.
How's the country and find a way of occupying this?
Because this is what Ivan called a simple idea about

a radical one.

Not so easy to implement,

but one of the sadness is,

is that this doesn't happen in our towns and our

cities and and there are all these wonderful vacant empty
spaces,

which hopefully younger generations will have access to in
terms

of bringing life back into these urban cores.

| think it's really simple and important point that you
made.

Yeah, yeah, | think

it's a lot easier to retrofit the existing buildings that
are built then to try and get planning permission.

And you know construct the ability and get finance for
it.

So and also government owns a lot of if you

look at at New York the biggest real estate owner

in New York is New York City and it's the

same in most countries around the world.

So government owns a lot of assets and should be
using them better and even any final comments?
Yes, thank you. | | just like to say.

You're asking about our city,

and obviously the the river and the sea and all

the parks are just gobbled up by pleasure people walking
out this,

but also local authorities over the years have been trying
to string the daughter together.

So you get this incredible kind of lines or local

authorities working at at transforming infrastructure of the
canals into

pleasure line so,

but but I'd really like to focus on on people
that that is actually the city.

Is made up of the the people who live in

it,
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01:20:30 --> 01:20:34:
01:20:34 --> 01:20:37:
01:20:37 --> 01:20:40:
01:20:40 --> 01:20:44:
01:20:44 --> 01:20:47:
01:20:47 --> 01:20:51:
01:20:51 --> 01:20:55:
01:20:55 --> 01:20:57:
01:20:57 --> 01:21:00:
01:21:00 --> 01:21:01:
01:21:01 --> 01:21:04:
01:21:04 --> 01:21:07:
01:21:07 --> 01:21:08:
01:21:08 --> 01:21:11:
01:21:11 --> 01:21:11:
01:21:11 --> 01:21:14:

01:21:14 --> 01:21:15:
01:21:15 --> 01:21:16:
01:21:16 --> 01:21:18:
01:21:18 --> 01:21:20:
01:21:20 --> 01:21:22:
01:21:22 --> 01:21:24:
01:21:24 --> 01:21:26:
01:21:26 --> 01:21:28:
01:21:28 --> 01:21:31:
01:21:31 --> 01:21:32:
01:21:32 --> 01:21:35:
01:21:35 --> 01:21:37:
01:21:37 --> 01:21:40:

01:21:40 --> 01:21:41:
01:21:41 --> 01:21:43:
01:21:43 --> 01:21:45:
01:21:45 --> 01:21:48:
01:21:48 --> 01:21:49:
01:21:49 --> 01:21:52:
01:21:52 --> 01:21:55:
01:21:55 --> 01:21:59:
01:21:59 --> 01:22:00:
01:22:00 --> 01:22:03:
01:22:03 --> 01:22:04:
01:22:04 --> 01:22:07:

and the saddest thing about the the pandemic is walking
into Dublin and the city center is was dead.

It was like it was like some sort of post

a public situation where there was nobody there.

So it's really OK. So three things | asked you

earlier on the next thing would be section that that
once you go beyond four meters the amount of empty
space in Dublin. Is phenomenal,

and that if there was a way back in the

70s and 80s,

you know people could could rent the dreaded bed fit.
You know, in places that had cheap rentals and whatever
but they were alive.

| mean, when you think of Temple Bar before he

was,

| had modified because because it was destined for
something
else.

The rents were really lowered.

Had a culture of artists,

so the upper levels. The huge question is,

you know safety and conservation.

It's fire their millions of questions,

but the the volume and the section above.

Would allow people to be,

| mean and and in in your clubs point about

the connectivity.

You know what we miss and their collective iti and
conversations of people coming together.

People miss one. Others, not just grandparents missing the
hug

of grandchildren.

People want to intellectually hug one another,

their synergy, so people need.

That's what cities are. The ability to have a conversation
with a stranger.

And you're not as old as two left feet.

It is so Dublin's character is about the people,

the buildings. Are some of them are wonderful and some
of them are dreadful?

Walking through Trinity is marvelous and other places is not
SO great.

But we sorry it's OK so it's a natural heritage.
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01:22:07 --> 01:22:10:
01:22:10 --> 01:22:12:
01:22:12 --> 01:22:15:
01:22:15 --> 01:22:18:
01:22:18 --> 01:22:22:
01:22:22 --> 01:22:25:
01:22:25 --> 01:22:26:
01:22:26 --> 01:22:29:
01:22:29 --> 01:22:32:

01:22:32 --> 01:22:33:
01:22:33 --> 01:22:35:
01:22:35 --> 01:22:38:

01:22:38 --> 01:22:39:
01:22:39 --> 01:22:41:
01:22:41 --> 01:22:42:
01:22:42 --> 01:22:44:
01:22:45 --> 01:22:47:
01:22:47 --> 01:22:48:
01:22:48 --> 01:22:50:
01:22:50 --> 01:22:52:
01:22:52 --> 01:22:55:
01:22:55 --> 01:22:56:
01:22:56 --> 01:22:57:
01:22:57 --> 01:22:58:
01:22:58 --> 01:23:01:
01:23:01 --> 01:23:03:
01:23:03 --> 01:23:06:
01:23:06 --> 01:23:09:
01:23:09 --> 01:23:13:
01:23:13 --> 01:23:17:
01:23:17 --> 01:23:19:
01:23:19 --> 01:23:20:
01:23:20 --> 01:23:22:
01:23:36 --> 01:23:40:
01:23:41 --> 01:23:45:
01:23:45 --> 01:23:46:
01:23:46 --> 01:23:50:
01:23:50 --> 01:23:53:
01:23:53 --> 01:23:54:
01:23:54 --> 01:23:56:

It's the wonderful. | agree with the just in terms

of our weather is absolutely beautiful.

All you need is a an umbrella sometimes,

but it's not the end of the world but people.

| think that Dublin has a fantastic personality and it's

all the strange and wonderful people that you bump into
and have conversations.

We all missed the snugs in various pubs because they're

probably one of the most beautifully designed small places
that

we we have in
our culture. |

completely agree with you. And as someone who's been
away
from Dublin for a couple of years,

you really miss the people.

Come to an incredible extent.

| know we had a variety of other questions that

| hope they're weaved into further discussions.

There's a great question around.

How do we re purpose buildings?

And this is going to be a key factor in

terms of thinking about the future of our business central
business districts.

If for retail is dying,

fiesinger for offices are done.

So | think why don't we bring people back to

live in the city center so and so?

Let's think about that. | think in in future panels,

but what I'd like to do is thank Yvonne.

Thanks, Shelly, thank you. Hope for a great conversation and
I'm going to hand back to Andrew and | apologize

that we ran a little bit over.

Thank you everyone. Thank you,

thank you, thank you very much.

Add sorry, thank you guys Alice who was fantastic session
Shelly Yakup and Ivan and there's a huge amount in
that session.

| I'd like to remind the audience that we will

of course have a recording.

And that would be available.

There's a huge amount of content,
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01:23:56 --> 01:23:59:
01:23:59 --> 01:24:02:
01:24:02 --> 01:24:05:

01:24:06 --> 01:24:07:
01:24:07 --> 01:24:10:
01:24:10 --> 01:24:14:
01:24:14 --> 01:24:18:
01:24:18 --> 01:24:20:
01:24:20 --> 01:24:24:
01:24:24 --> 01:24:25:
01:24:25 --> 01:24:29:
01:24:29 --> 01:24:29:
01:24:29 --> 01:24:34:

01:24:34 --> 01:24:37:
01:24:37 --> 01:24:41:
01:24:41 --> 01:24:45:
01:24:45 --> 01:24:47:
01:24:47 --> 01:24:51:
01:24:51 --> 01:24:54:
01:24:54 --> 01:24:58:
01:24:58 --> 01:25:01:
01:25:01 --> 01:25:05:
01:25:05 --> 01:25:09:
01:25:09 --> 01:25:12:
01:25:12 --> 01:25:15:
01:25:15 --> 01:25:16:
01:25:20 --> 01:25:20:
01:25:20 --> 01:25:24:
01:25:24 --> 01:25:28:
01:25:28 --> 01:25:31:
01:25:31 --> 01:25:34:
01:25:34 --> 01:25:35:
01:25:35 --> 01:25:38:
01:25:38 --> 01:25:41:
01:25:41 --> 01:25:43:
01:25:43 --> 01:25:46:
01:25:46 --> 01:25:48:
01:25:48 --> 01:25:52:

01:25:52 --> 01:25:52:
01:25:52 --> 01:25:55:

| think in that one hour session we could be
spent an afternoon and | could see we were.

The conversation was really just beginning to flow and
conversations

around that snugs being well designed,

spaces in pubs and so on were certainly one.

Those beginning to wet my my appetite.

Uh, the before we go onto the second session we

have a small short piece.

| feel like a bonus session lately for no more

than five minutes,

and some of you will be well aware of View

City,

which is a 3 dimensional modeling software program and

technology
that has been used by a number of developers within

the city and they have already put a huge amount

of resources into modeling for GIS and for planning and.
For testing concepts in many cities,

including Dublin and we have recently been in contact with
you city and we asked the representative in Ireland,
Charlotte McCarthy to literally just give us a five minute.

| would call it a taster to view city,

which | think is an outstanding piece of technology for
anybody who's interested in the shape of the city and

a huge amount of work and also before we hand

over to session two, let me ask.

Charlotte McCarthy join us.

Hi

everybody, thank you so much for having me today that
was such a thought provoking session and delighted to be
here and I'll try to make this as quick as

| can. So for those of you who are new

to view City,

we specialize in digital twin technology and we support all
parties involved in planning and development.

With the contextual planning tool.

So we've created 3D city models.

That are being used by architects,

developers, planners and local authorities amongst others to
make decisions

faster.
So we've accurately modeled up numerous cities in the UK

47


https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:23:56.700
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:23:59.789
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:02.740
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:06.022
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:07.830
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:10.690
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:14.870
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:18.651
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:20.620
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:24.214
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:25.590
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:29.370
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:29.810
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:34.378
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:37.978
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:41.300
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:45.240
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:47.470
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:51.228
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:54.540
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:24:58.260
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:01.610
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:05.642
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:09.530
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:12.770
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:15.470
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:20.520
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:20.860
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:24.502
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:28.347
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:31.180
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:34.540
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:35.660
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:38.803
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:41.160
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:43.090
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:46.490
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:48.610
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:52.163
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:25:52.490

01:25:55 --> 01:25:59:
01:25:59 --> 01:26:02:
01:26:02 --> 01:26:05:
01:26:05 --> 01:26:06:
01:26:06 --> 01:26:10:
01:26:10 --> 01:26:14:
01:26:14 --> 01:26:18:
01:26:18 --> 01:26:19:
01:26:22 --> 01:26:25:

01:26:25 --> 01:26:27:
01:26:27 --> 01:26:31:
01:26:31 --> 01:26:32:
01:26:32 --> 01:26:35:
01:26:35 --> 01:26:40:

01:26:40 --> 01:26:43:
01:26:43 --> 01:26:47:

01:26:47 --> 01:26:48:
01:26:48 --> 01:26:51:
01:26:51 --> 01:26:53:
01:26:53 --> 01:26:54:
01:26:54 --> 01:26:55:
01:26:55 --> 01:26:57:
01:26:57 --> 01:26:59:
01:26:59 --> 01:27:02:
01:27:02 --> 01:27:04:
01:27:04 --> 01:27:06:
01:27:06 --> 01:27:10:
01:27:10 --> 01:27:12:
01:27:12 --> 01:27:15:
01:27:15 --> 01:27:16:
01:27:16 --> 01:27:20:
01:27:20 --> 01:27:21:
01:27:21 --> 01:27:24:
01:27:24 --> 01:27:26:
01:27:26 --> 01:27:29:
01:27:29 --> 01:27:30:
01:27:30 --> 01:27:33:
01:27:33 --> 01:27:34:
01:27:34 --> 01:27:36:
01:27:38 --> 01:27:41:

and internationally in order to review schemes in full context.
So if you're designing or developing in Dublin,

you'll want to see how our 3D city models can

help you,

so I'm delighted to say that beauty is relevant to

each of the agenda items today at utilize conference.
So if we can just try this slide.

Change right there wake up.

So our digital twins are interactive platforms designed to
display

and manipulate accurate 3D urban environments.

And we've been created using data and will continue to
evolve using data.

So we wanted to create a platform to be able

to allow all parties involved in development planning activities
to

be able to review the scheme fairly and in a

transparent way. So it's a wonderful evidence based
narrative tool

that allows for accurate reviews,

saving significant time and costs.

So by dropping a 3D model into one of our

cities,

you can accurately review it,

and so you can fly around it.

Look at it at eye level,

walk around it and you can get sort of close

and far ranging views from that scheme as well.

So having that sort of background,

city context model that really allows you to review impact
SO you can get an idea of how your building

or your master plan is going to sit in the

surrounding context. So it's really fun,

sort of user friendly platform as we sit on gaming
technology.

So these are the cities that we currently have modeled
up all to an accuracy of 15 centimeters,

and we're focusing heavily on the UK at the moment
as well as Ireland.

So all of these city models can be accessed by

the cloud,

so you don't need heavy hardware or Kit.

And so there's sort of a short video that will
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01:27:41 --> 01:27:43:
01:27:43 --> 01:27:46:
01:27:46 --> 01:27:49:
01:27:49 --> 01:27:52:
01:27:52 --> 01:27:54:
01:27:54 --> 01:27:58:
01:27:58 --> 01:27:59:
01:27:59 --> 01:28:01:
01:28:01 --> 01:28:04:
01:28:04 --> 01:28:07:
01:28:07 --> 01:28:08:
01:28:08 --> 01:28:11:
01:28:11 --> 01:28:15:

01:28:15 --> 01:28:15:
01:28:15 --> 01:28:17:
01:28:17 --> 01:28:20:
01:28:20 --> 01:28:21:
01:28:21 --> 01:28:25:
01:28:25 --> 01:28:27:
01:28:27 --> 01:28:31:
01:28:31 --> 01:28:34:
01:28:34 --> 01:28:37:
01:28:37 --> 01:28:38:
01:28:38 --> 01:28:41:
01:28:41 --> 01:28:44:
01:28:45 --> 01:28:48:
01:28:48 --> 01:28:51:
01:28:52 --> 01:28:54:
01:28:54 --> 01:28:58:
01:28:58 --> 01:29:01:
01:29:01 --> 01:29:04:
01:29:04 --> 01:29:06:
01:29:06 --> 01:29:09:
01:29:09 --> 01:29:12:
01:29:12 --> 01:29:15:
01:29:15 --> 01:29:17:
01:29:21 --> 01:29:25:
01:29:25 --> 01:29:25:
01:29:25 --> 01:29:28:
01:29:28 --> 01:29:31:
01:29:31 --> 01:29:35:

play to the left of the screen.

That will show you the sort of look and feel

of the Dublin model and all run through the sort

of key benefits on the right to the right of

the screen here. So we've been created by a process
called Photogrammetry and we fly over our city every three
to two to three years,

and in that time we keep our models up to

date with all the latest planning consents and all of
the buildings that are currently under construction.
So our models include every single.

Building, which we model that by hand to ensure the

accuracy required for planning and we include every single
tree

and road path,

pitch guardian body of water,

you name it. All of the aspects required to review

a scheme properly.

So in a nutshell, these are the things that you

can do on the platform and you can.

You can either import a model to review it,

or you can create like a quick mouse sing in

the platform to look at design options like height and
density.

You can also use that timeline tool to look at

the sort of future consents and also you can capture
realistic window views from any model in the city model
and and you can use useful data layers to look

at GIS data overlaid the entire city,

and so there's lots of really useful tools so are.
Accurate measurement tools allow you to instantly look at the
height of any building across right across the city,

and so lots and lots of tools and also this

past year is really proved that we have to be

flexible and be able to work from anywhere,

so all of our cities being on the cloud allows

for greater access and greater collaboration.

And so we have modeled over 116 square kilometres of
Dublin,

and we've hand modeled over 65,000 buildings,

and we've also incorporated Dublin's largest ever tree study,
incorporating over 500,000 trees, and those are all accurate
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01:29:35 --> 01:29:36:
01:29:36 --> 01:29:39:
01:29:39 --> 01:29:40:
01:29:40 --> 01:29:44:
01:29:44 --> 01:29:47:
01:29:47 --> 01:29:51:
01:29:51 --> 01:29:55:

01:29:55 --> 01:29:55:
01:29:55 --> 01:30:01:
01:30:01 --> 01:30:01:
01:30:01 --> 01:30:04:
01:30:04 --> 01:30:05:
01:30:05 --> 01:30:08:
01:30:08 --> 01:30:11:
01:30:11 --> 01:30:14:
01:30:14 --> 01:30:17:
01:30:17 --> 01:30:21:
01:30:21 --> 01:30:25:
01:30:25 --> 01:30:28:
01:30:28 --> 01:30:31:
01:30:31 --> 01:30:34:
01:30:34 --> 01:30:38:
01:30:38 --> 01:30:38:
01:30:38 --> 01:30:41:
01:30:41 --> 01:30:45:

01:30:45 --> 01:30:47:
01:30:47 --> 01:30:50:
01:30:53 --> 01:30:57:
01:30:57 --> 01:30:58:
01:30:58 --> 01:31:01:
01:31:01 --> 01:31:03:
01:31:03 --> 01:31:06:

01:31:06 --> 01:31:07:
01:31:07 --> 01:31:11:
01:31:11 --> 01:31:14:
01:31:17 --> 01:31:19:
01:31:19 --> 01:31:23:
01:31:23 --> 01:31:24:
01:31:24 --> 01:31:27:

in

size as well.

So you can imagine just how useful this is for

planning and,

and we also have access to local data layers and
numerous tools and features which help you to sort of
manipulate the platform to make your assessments.
We've spent over 140,000 man days modeling up these
cities

in context,

so we pride ourselves on our accuracy and attention to
detail.

So this is the coverage that we currently have of
Dublin.

I'll keep this quick. | know we have to sort

of wrap it up so this is the coverage that

we currently have with more areas to the North,

South and West being added as we speak and having
that wide ranging coverage really helps with those sort of
far ranging views for taller schemes and larger master plans.
So here are a few of our esteemed clients using

the Dublin model to make decisions faster,

and we're seeing a lot of international interest in Dublin
and Belfast at the moment to over most popular city
models.

| mean, we're seeing a shift from single users to

development groups wanting to use the platform and
collaboratively.
So architects, developers, planners, and consultants,

all using the platform in unity to review schemes virtually.
And we also have a number of local authority partners
in the UK,

so almost 40 partners who we are helping to shape
sort of tall building strategies,

local plans, regeneration and also the ability to review
planning

applications in 3D.

So we work really closely with lots of partners in

the UK and hopefully in Dublin soon as well.

Uhm, one of them. One of the best sort of

ability or capabilities of the platform is the ability to
look at data in 3D.

So these are just a few examples of the data
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01:31:27 --> 01:31:30:
01:31:30 --> 01:31:32:
01:31:32 --> 01:31:35:
01:31:35 --> 01:31:39:
01:31:39 --> 01:31:42:
01:31:42 --> 01:31:46:
01:31:46 --> 01:31:50:
01:31:50 --> 01:31:53:
01:31:53 --> 01:31:56:
01:31:56 --> 01:31:58:
01:31:58 --> 01:32:01:
01:32:05 --> 01:32:05:
01:32:05 --> 01:32:07:
01:32:07 --> 01:32:08:
01:32:08 --> 01:32:12:
01:32:12 --> 01:32:13:
01:32:13 --> 01:32:16:
01:32:16 --> 01:32:17:
01:32:17 --> 01:32:21:
01:32:21 --> 01:32:25:
01:32:25 --> 01:32:28:
01:32:28 --> 01:32:31:

01:32:31 --> 01:32:34:
01:32:34 --> 01:32:37:
01:32:37 --> 01:32:40:
01:32:40 --> 01:32:41:
01:32:41 --> 01:32:44:
01:32:44 --> 01:32:48:
01:32:48 --> 01:32:49:
01:32:49 --> 01:32:53:
01:32:53 --> 01:32:55:
01:32:55 --> 01:32:59:
01:32:59 --> 01:33:00:
01:33:00 --> 01:33:02:
01:33:02 --> 01:33:06:
01:33:06 --> 01:33:10:
01:33:10 --> 01:33:13:
01:33:14 --> 01:33:17:
01:33:17 --> 01:33:21:
01:33:21 --> 01:33:24:
01:33:24 --> 01:33:24:

layers that we can overlay on the city to instantly
look at things like listed buildings,

sunlight conservation areas, all those sort of data layers.
You can look at in a matter of minutes.

And so that's the final slide and and | just

wanted to say that we'd be happy to arrange any
sort of technical demos or offer a sort of standalone
fly through for you. | Ireland Members at any stage.
So without further ado, I'd like to hand over to
Doctor Laura Nicola,

who will be moderating the tall building session.
Thank

you, yes Andrew. No sorry,

let me just

drop there if | made thanks at Charlotte for that

and that was.

| know that if whistle stop tour of Dublin and

your technology.

But we do look forward to arranging another session perhaps

which just dedicated to view City and sharing that with
our Members because it it does seem like a very

powerful piece of technology. And then given the
transformation,
the changes going on within the city.

| think the more we can use technology to test

concepts and to try and understand and help explain and
communicate to people,

then then we should be taking that opportunity.

So without further ado, let me move on to session

two if | may and.

The second session is entitled the case for Tall Buildings,
London. New York and Dublin,

and | think we had a really top class lineup

for this.

| I did occur to me a few moments ago

that for gender balance session two has three men and
one woman session one you may have noticed had three
women and one man, so it'll be interesting to see

if the quality of the debate and the discussion will

be of such a high standard and but with without

further jet like to welcome Doctor Laura Nicolau who's going

to.
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01:33:24 --> 01:33:26:
01:33:26 --> 01:33:29:
01:33:29 --> 01:33:30:
01:33:30 --> 01:33:33:
01:33:33 --> 01:33:37:
01:33:37 --> 01:33:40:
01:33:40 --> 01:33:41:
01:33:41 --> 01:33:44:
01:33:44 --> 01:33:46:
01:33:46 --> 01:33:50:
01:33:50 --> 01:33:54:
01:33:54 --> 01:33:57:
01:33:57 --> 01:34:00:
01:34:00 --> 01:34:03:
01:34:03 --> 01:34:06:
01:34:06 --> 01:34:07:
01:34:07 --> 01:34:10:
01:34:10 --> 01:34:10:
01:34:10 --> 01:34:12:
01:34:12 --> 01:34:15:
01:34:15 --> 01:34:18:
01:34:18 --> 01:34:19:
01:34:19 --> 01:34:21:
01:34:21 --> 01:34:24:

01:34:24 --> 01:34:27:
01:34:27 --> 01:34:28:
01:34:28 --> 01:34:30:
01:34:31 --> 01:34:34:

01:34:34 --> 01:34:38:
01:34:38 --> 01:34:40:
01:34:40 --> 01:34:43:
01:34:43 --> 01:34:46:
01:34:46 --> 01:34:49:
01:34:49 --> 01:34:50:
01:34:50 --> 01:34:54:

01:34:54 --> 01:34:57:
01:34:57 --> 01:35:00:
01:35:00 --> 01:35:04:
01:35:04 --> 01:35:08:
01:35:08 --> 01:35:10:

Post this session for us.
| only met Laura and in the last couple of

weeks and.

Laura is by training an architect and a planner,

but | think by reputation and by experience she has

a huge and vast breadth of knowledge on the built
environment,

on planning architectural and on city regeneration,
and so on. And most other thing.

But she was the Co author of a building height
strategy for a doublet going back to the early 2000s
and in the short conversations we've had,

I've. It's extraordinary the number of people she is either
worked with and continues to work with,

many of whom would be well known to the audience
here.

So without further ado lower can | hand over to

you

please to introduce the session?

Thank you, Andrew. Thank you very much and | would
like to thank the Urban Land Institute for the invitation
extraordinary.

| thoroughly enjoyed the previous session.

It's extraordinary sets of kind of aspirational position
statements.

Very, very simple, and every time | sit through these
sessions,
| wonder. How can we know we have all these

amazing thoughts and we never get around to implement
them
and actually deliver it for a deliver them for our

cities. Extraordinary thank you very much and we,
the even the kind of latest session on visualization of
the city we we don't have an excuse anymore.

| remember when | started working on tall buildings in
the late 90s.

Often architects would come and say sorry | didn't
understand

the impact and there is no certain excuse anymore.
And | would like a little bit a couple of

minutes before | introduce the the guests just to sort
of introduce a little bit the significance of the topic,
because although it's one of the many,
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01:35:10 --> 01:35:12:
01:35:12 --> 01:35:15:
01:35:15 --> 01:35:19:

01:35:19 --> 01:35:23:
01:35:23 --> 01:35:26:
01:35:26 --> 01:35:28:
01:35:28 --> 01:35:31:
01:35:31 --> 01:35:33:
01:35:33 --> 01:35:37:
01:35:37 --> 01:35:38:
01:35:38 --> 01:35:41:
01:35:41 --> 01:35:44:
01:35:44 --> 01:35:47:
01:35:47 --> 01:35:49:
01:35:49 --> 01:35:50:
01:35:50 --> 01:35:53:
01:35:53 --> 01:35:54:
01:35:54 --> 01:35:57:
01:35:57 --> 01:35:57:
01:35:57 --> 01:36:00:
01:36:00 --> 01:36:05:

01:36:05 --> 01:36:08:
01:36:08 --> 01:36:10:
01:36:10 --> 01:36:14:
01:36:14 --> 01:36:16:
01:36:16 --> 01:36:20:
01:36:20 --> 01:36:22:
01:36:22 --> 01:36:25:
01:36:25 --> 01:36:27:
01:36:27 --> 01:36:29:
01:36:29 --> 01:36:32:
01:36:32 --> 01:36:36:

01:36:36 --> 01:36:39:
01:36:39 --> 01:36:40:
01:36:40 --> 01:36:42:
01:36:42 --> 01:36:45:
01:36:45 --> 01:36:49:
01:36:49 --> 01:36:52:
01:36:52 --> 01:36:52:
01:36:52 --> 01:36:56:

planning nowadays is absolutely decisive.
With the pressure we see for more,

and because they've got this capacity of completely changing
the

character of a place | started being involved in the

late 90s in 1998 with an inquiry from Rotterdam and

| remember. At the time,

this is a temporal conversation is going to go away.

It's going to last for a few years,

like in the 70s and 60s and 70s or whatever,

and then people will forget it.

It was such a polarized conversation and such a difficult
one when it came to see how these buildings could

fit into the traditional European city fabrics.

It was a very, very difficult issue.

Well, it didn't go away.

On the contrary, it it was like spread life like

fire,

and although it was relevant in those days to metropolitan
places.

Is not anymore. You can see a small and medium

sized cities asking the same questions nowadays and
implementing buildings

such as that it moved also from the northwest of
Europe to the to the east of Europe.

I'm sitting in a tiny little place in the eastern
Mediterranean and one of our cities here.

Limassol in Cyprus is becoming a high rise city literary
in a span of five years.

Extraordinary changes and also it doesn't relate to cities with
a particular economic profile.

| remember in London. We were talking about the City
of London being the economic capital of the world and

therefore did needed those kinds of structures installed
anymore.
Again, it change in nature is not just the real

estate product anymore,

it's a it's an investment product.

People are buying flats like that in the island and

they are locking them and they throw away the key.
So it's a way of parking money instead of actually
living places.

So the pressure for more doesn't allow us anymore to
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01:36:56 --> 01:36:58:
01:36:58 --> 01:37:02:

01:37:02 --> 01:37:05:
01:37:05 --> 01:37:08:
01:37:08 --> 01:37:09:
01:37:09 --> 01:37:13:
01:37:13 --> 01:37:15:
01:37:15 --> 01:37:20:

01:37:20 --> 01:37:23:
01:37:23 --> 01:37:24:
01:37:24 --> 01:37:28:
01:37:28 --> 01:37:31:
01:37:31 --> 01:37:34:
01:37:34 --> 01:37:38:
01:37:38 --> 01:37:41:
01:37:41 --> 01:37:45:
01:37:45 --> 01:37:46:
01:37:46 --> 01:37:49:
01:37:50 --> 01:37:53:
01:37:53 --> 01:37:57:
01:37:57 --> 01:37:59:
01:37:59 --> 01:38:02:
01:38:02 --> 01:38:04:
01:38:04 --> 01:38:08:
01:38:08 --> 01:38:11:
01:38:11 --> 01:38:13:
01:38:13 --> 01:38:16:
01:38:16 --> 01:38:20:
01:38:20 --> 01:38:21:
01:38:21 --> 01:38:25:
01:38:25 --> 01:38:29:
01:38:29 --> 01:38:30:
01:38:30 --> 01:38:33:
01:38:33 --> 01:38:35:
01:38:35 --> 01:38:39:
01:38:40 --> 01:38:44:
01:38:44 --> 01:38:45:
01:38:45 --> 01:38:49:
01:38:49 --> 01:38:52:
01:38:52 --> 01:38:58:

see that old building is a landmark.

Element you do not. It's it's a decisive thematic
transformation.

ULL component, so lots of them will change the nature
and the character of neighborhoods.

And we've seen this before.

Of course it happened in the during the 20th century.
A lot of the American cities,

for example, change dramatically, but we've got now
parameters such

the burden for conservation and also the lack of the

lack of wish.

If you want to have some of the European places.

Had to decide pre decide the shape.

The shape of that change which is American.

Cities are in most cases do we hear from Tommy

a little bit later how they they do that.

So the issue of preferred locations is absolutely critical in
deciding over that.

So bring it to their last point is that why

do we avoid in some of the European cities to

take a stand in terms of pre shaping what we

can see is as change.

Is a question and I'm sure it's going to come

out into the conversation later.

A serious issue for Dublin Steel and resolved despite their
twenty years that they passed since | was involved there
and and it will be interesting,

it will be informed today by a set of very

kind of interesting speakers which | would introduce this in
the previous session.

UM, altogether at the beginning so we hopefully allow the
presentations to flow and then hopefully gain a little bit

of time as well.

Uh, we start from far away.

New York Tommy Craig is.

He's a senior managing director and he has been original
offices and a partner responsible for the Heinz New York
office since 1996.

With 39 years of career in the particular firm,

an impressive variety of development projects,

aggregating approximately 25 million square feet of space
and something
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01:38:58 --> 01:39:00:
01:39:00 --> 01:39:03:
01:39:03 --> 01:39:06:
01:39:06 --> 01:39:10:
01:39:10 --> 01:39:14:
01:39:14 --> 01:39:18:
01:39:18 --> 01:39:21:
01:39:21 --> 01:39:25:
01:39:26 --> 01:39:29:
01:39:29 --> 01:39:30:
01:39:30 --> 01:39:35:

01:39:35 --> 01:39:36:
01:39:36 --> 01:39:40:
01:39:40 --> 01:39:43:
01:39:43 --> 01:39:48:
01:39:48 --> 01:39:49:
01:39:49 --> 01:39:53:
01:39:53 --> 01:39:57:
01:39:57 --> 01:40:01:
01:40:01 --> 01:40:06:
01:40:06 --> 01:40:07:
01:40:07 --> 01:40:12:
01:40:12 --> 01:40:14:
01:40:14 --> 01:40:16:
01:40:16 --> 01:40:20:
01:40:20 --> 01:40:26:

01:40:26 --> 01:40:28:
01:40:28 --> 01:40:31:
01:40:31 --> 01:40:35:
01:40:35 --> 01:40:39:
01:40:39 --> 01:40:43:
01:40:43 --> 01:40:43:
01:40:43 --> 01:40:49:
01:40:49 --> 01:40:50:
01:40:50 --> 01:40:53:
01:40:53 --> 01:40:56:
01:40:56 --> 01:41:02:

01:41:02 --> 01:41:03:
01:41:03 --> 01:41:06:

like 30 billion.

Dollars value completion and we find in Europe difficult to
actually pronounce those kind of figures,

let alone imagine what does that entail in terms of
delivering it as a as a single firm and as

a senior project officer with whom she saw some of

the latest projects, they list this incredible.

It looks amazing. All kind of New York center projects

like a sort of a 9 Storey boutique offices in

Hudson Square.

561 Greenwich 1,000,000 square feet of residential
condominium towers and

near MOMA is,

you know, the dream locations and some other one Madison
Ave come again in London Bureau venue.

I'm sure he will show some of those images further

on what stand out.

| think in Thomas MSC V is his participation in

he was recognized and also participate in east in a
number of organizations which are purely.

Have a social agenda. | was impressed at Tommy by
couple of them.

Uh, is it a public color and nonprofit organization working
in in disadvantaged youth?

Another one, a housing associations.

Of course. Another one screw that is a task to

transform the commercial and real estate industry by
advancing women

in the industry.

Amazing staff. Salvadori center. Showing students.

And the relevance of maths and science in using buildings,
building components in understanding what's in science?
Incredible stuff. And you have also an academic heart center
job,

profession at the pool Muslim Center in the real estate

at Columbia.

Moving onto a bit closer to home,

Stuart Lipton, based in the UK in London,

assume he was. He was involved in commercial
development till

the late 60s.
We all know that founder of Stanhope PLC and he's
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01:41:06 --> 01:41:10:
01:41:10 --> 01:41:12:
01:41:13 --> 01:41:15:

01:41:15 --> 01:41:19:
01:41:19 --> 01:41:20:
01:41:20 --> 01:41:24:
01:41:24 --> 01:41:27:
01:41:27 --> 01:41:30:
01:41:30 --> 01:41:32:
01:41:32 --> 01:41:36:

01:41:36 --> 01:41:39:
01:41:39 --> 01:41:43:
01:41:43 --> 01:41:46:
01:41:46 --> 01:41:48:
01:41:48 --> 01:41:51:

01:41:51 --> 01:41:53:
01:41:53 --> 01:41:57:
01:41:57 --> 01:41:59:
01:41:59 --> 01:42:01:
01:42:01 --> 01:42:05:
01:42:05 --> 01:42:06:
01:42:06 --> 01:42:10:
01:42:10 --> 01:42:12:
01:42:12 --> 01:42:17:
01:42:17 --> 01:42:21:
01:42:21 --> 01:42:22:
01:42:22 --> 01:42:25:
01:42:25 --> 01:42:26:
01:42:26 --> 01:42:30:

01:42:30 --> 01:42:33:
01:42:33 --> 01:42:36:

01:42:36 --> 01:42:37:
01:42:37 --> 01:42:41:
01:42:41 --> 01:42:44:
01:42:45 --> 01:42:45:
01:42:45 --> 01:42:48:
01:42:48 --> 01:42:52:

01:42:52 --> 01:42:56:

responsible for over 40 million square feet of development.
Again a very very large portfolio.

His severe refers to development suggest Broadgate
Stockley,
Park cheese, Chiswick Park Bishopsgate and so one is a

typical project.

| was there and there was nothing typical about them.
They literally broke ground in all sorts of France as
investment products and engineering solutions.
Project management and construction methods.

They actually created markets instead of catering for some
when
it comes to the type of office it it produced,

they produced his interest in architecture is reflected in of
course in membership in all sorts of organization,
founding chairman of the Cape,

the Commission for the Architecture and the built
Environment.

We all missed that in 1988.

| think. A member of the Royal Finance Commission,
National Theatre, the Royal Opera House,

in the number of others.

And of course, more lately and assisting in his kind
of public hard,

the government with a number of white papers,
including the one planning for change.

He's now a partner in Lipton Roger Developments LLP.
Tom Phillips, last, but not the least based in Dublin
to visit town planner,

registered both in the UK and Ireland and an urban
designer.

He was a managing partner at Frank Benson Partners
Planning
Consultants and she worked with three fouls as well.

A very well known international architectural firm in London
and

the Irish Archives.

He's obviously has a huge amount of hands on experience
as a lead consultant working for private and public clients
and overseas.

He's now the director of Tom Phillips.

An associate's town, planning consultants and also a director

of
Red Line Studios and TP Developments Limited.
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01:42:56 --> 01:42:59:
01:43:00 --> 01:43:03:
01:43:03 --> 01:43:07:
01:43:07 --> 01:43:09:
01:43:09 --> 01:43:14:

01:43:14 --> 01:43:18:
01:43:18 --> 01:43:21:
01:43:21 --> 01:43:24:
01:43:24 --> 01:43:30:

01:43:30 --> 01:43:34:
01:43:34 --> 01:43:38:
01:43:40 --> 01:43:42:
01:43:42 --> 01:43:46:
01:43:46 --> 01:43:51:
01:43:51 --> 01:43:54:
01:43:54 --> 01:43:58:
01:43:58 --> 01:44:02:
01:44:02 --> 01:44:06:
01:44:06 --> 01:44:09:
01:44:09 --> 01:44:13:
01:44:13 --> 01:44:16:
01:44:16 --> 01:44:17:
01:44:17 --> 01:44:18:
01:44:18 --> 01:44:19:
01:44:19 --> 01:44:23:
01:44:23 --> 01:44:24:
01:44:24 --> 01:44:28:
01:44:28 --> 01:44:32:
01:44:32 --> 01:44:33:
01:44:33 --> 01:44:37:
01:44:37 --> 01:44:38:
01:44:38 --> 01:44:43:
01:44:43 --> 01:44:46:
01:44:49 --> 01:44:52:
01:44:53 --> 01:44:56:
01:44:56 --> 01:45:01:
01:45:01 --> 01:45:07:

01:45:07 --> 01:45:08:
01:45:08 --> 01:45:10:

He also has an academic had as an adult associate
professor in the School of Architecture,

Planning and Environmental Policy at the Youth UCD a long
career in academia,

which reflects perhaps the same broad interests across
planning and

design as his professional and Civic Harris.
Uh, | was with no delay.
| will pass on the UM floor too.

| think Tommy, starting with his presentation with an
experience
from New York and how that particular city which is

amazing and key in handling tall buildings.

Add or can see you

there. Thank you everybody, | just want to start by
thanking Andrew and Brian for inviting me to participate in
a panel about high rises in Dublin.

Totally unexpected. Thanks Stuart for making me feel a bit
elevated by the opportunity to join a panel with him.

He is someone that my colleagues and many others in
New York certainly have heard about.

For many decades and learned from and then thank you
Tom in particular for joining the panel.

You know,

with so little

notice. So I'm

going to go a little slow at first and then

very very fast.

My goal in this presentation is to work my way

from the common perception of New York as a vertical
city.

To an understanding of New York as a city with

many places,

some which are much more like kind to Dublin.

So with that, if we can start moving the slides.

So height is relative and you know the height is

always about the surrounding context,

next slide. So the two buildings on it to talk

about really express two aspects of New York when
Vanderbilt

is.
About New York is a vertical city.
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01:45:10 --> 01:45:15:
01:45:15 --> 01:45:18:
01:45:18 --> 01:45:20:
01:45:20 --> 01:45:25:
01:45:25 --> 01:45:30:
01:45:30 --> 01:45:32:
01:45:32 --> 01:45:36:

01:45:36 --> 01:45:37:
01:45:40 --> 01:45:43:
01:45:43 --> 01:45:46:
01:45:48 --> 01:45:52:
01:45:52 --> 01:45:59:
01:45:59 --> 01:46:03:
01:46:03 --> 01:46:06:
01:46:06 --> 01:46:11:
01:46:11 --> 01:46:13:
01:46:13 --> 01:46:17:
01:46:17 --> 01:46:18:
01:46:18 --> 01:46:22:
01:46:22 --> 01:46:23:
01:46:23 --> 01:46:26:
01:46:26 --> 01:46:29:
01:46:32 --> 01:46:35:
01:46:35 --> 01:46:39:
01:46:39 --> 01:46:42:
01:46:42 --> 01:46:44:
01:46:44 --> 01:46:49:
01:46:49 --> 01:46:51:
01:46:51 --> 01:46:54:
01:46:54 --> 01:47:00:

01:47:00 --> 01:47:05:
01:47:05 --> 01:47:09:
01:47:09 --> 01:47:14:
01:47:14 --> 01:47:16:
01:47:16 --> 01:47:20:
01:47:20 --> 01:47:24:
01:47:24 --> 01:47:27:
01:47:27 --> 01:47:33:
01:47:33 --> 01:47:38:
01:47:38 --> 01:47:41:
01:47:41 --> 01:47:44:

561 Greenwich is about New York.
As a city with a deep historic fabric that dates

back almost 400 years,

next time. And you can see the 561 Grant Street
project has a height very similar in scale to some
of the projects.

The Heinz office in Ireland is considering and advancing
forward
in Dublin next slide.

Here are some of the projects that we've completed recently
in New York commercial buildings next slide.

Residential buildings you can see the differences in forms.
Next slide. But as was said in the last conference.

Buildings are really just a mechanism.

That relate to human connection.

What's critical? About New York that differentiates it from so
many other cities in this country,

is it? It's a city that is a 24 by

7 city.

It's not simply an employment center or simply a place

to live.

It really is a city that allows people to do

both in one place next time.

So some of the big principles that you know,

| think. That are so relevant about New York that

would be relevant about Dublin.

Some of the design principles,

both of the projects that I'm gonna cover today are

about regeneration.

Of places that had become dated.

The projects really are about public private partnerships and
projects

that were really developed as part of something much larger
and the underpinning of these two projects related to.
Publicly initiated districtwide zoning changes.

In the case of one,

it was to permit Midtown Manhattan to become to sustain
itself as a competitive business district for the 21st century.
In the case of the other,

it was. A reaction to an unloved high-rise building?

That precipitated a change to control height.

As well as a recognition that as more and more

young people came in in New York and had a

58


https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:10.950
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:15.360
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:18.735
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:20.250
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:25.196
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:30.451
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:32.100
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:36.491
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:40.480
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:43.688
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:48.440
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:52.290
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:45:59.400
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:03.224
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:06.620
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:11.218
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:13.700
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:17.550
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:18.320
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:22.418
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:23.119
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:26.806
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:32.500
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:35.400
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:39.746
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:42.440
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:44.650
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:49.301
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:51.000
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:46:54.460
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:00.324
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:05.280
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:09.740
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:14.800
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:16.780
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:20.498
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:24.680
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:27.050
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:33.640
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:38.410
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=01:47:41.739

01:47:44 --> 01:47:46:
01:47:46 --> 01:47:49:
01:47:49 --> 01:47:52:
01:47:52 --> 01:47:56:
01:47:56 --> 01:47:58:
01:47:58 --> 01:48:04:
01:48:04 --> 01:48:08:
01:48:08 --> 01:48:11:
01:48:12 --> 01:48:13:
01:48:13 --> 01:48:19:

01:48:19 --> 01:48:21:
01:48:21 --> 01:48:27:
01:48:27 --> 01:48:32:

01:48:33 --> 01:48:38:
01:48:38 --> 01:48:38:
01:48:38 --> 01:48:43:
01:48:43 --> 01:48:45:
01:48:45 --> 01:48:50:
01:48:50 --> 01:48:53:
01:48:53 --> 01:49:01:
01:49:01 --> 01:49:06:
01:49:06 --> 01:49:09:
01:49:09 --> 01:49:15:
01:49:15 --> 01:49:20:
01:49:20 --> 01:49:22:
01:49:22 --> 01:49:24:
01:49:24 --> 01:49:30:
01:49:30 --> 01:49:30:
01:49:30 --> 01:49:34:
01:49:34 --> 01:49:37:
01:49:37 --> 01:49:41:
01:49:41 --> 01:49:46:

01:49:46 --> 01:49:49:
01:49:49 --> 01:49:53:
01:49:53 --> 01:49:57:
01:50:01 --> 01:50:04:
01:50:04 --> 01:50:10:

01:50:10 --> 01:50:13:
01:50:13 --> 01:50:15:

preference for living downtown,

we had to shift from a manufacturing district.

A single use district to a residential district.

But the core principles around both these projects.
They're part of something larger,

a transit center. Apart. A museum.

And you're going to see that in the projects.

A couple of other things that you're gonna see in
one Vanderbilt.

Placing density near transit. Making sure there's open space
at

grade near density.

Making sure our new buildings perform to a much more.
Significant standard in terms of sustainability than the older
buildings.

And treating architecture as the most public of all art
forms.

But recognizing that other art forms are critical in the
exercise of placements,

make it Jerry Hines really set a standard for Hines
dating back 60 years.

Where quality design. Is a primary factor in the creation.
Of all of our projects and that good architecture.

And good economics go hand in hand.

Next slide. So I'm going to start by looking back,

it's interesting. New York in Dublin were places of high
density 120 years ago.

They each become less dense overtime.

A lot of that relates to changes in the quality

houses.

Both cities then had really people crowded in tenements,
and in the case of New York,

it became a city that was less dense because the

subway system allowed for a much more distributed footprint
and

you can see the density of Shanghai and how it's
changed from very low density to very high density.
The antithesis of two more mature cities next time.
Manhattan is different than doubling up.

Manhattan doubles its population. Everyday prepandemic
because it's got more

employment than residents.
The opposite is true of Dublin.
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01:50:15 --> 01:50:23:
01:50:23 --> 01:50:28:
01:50:28 --> 01:50:33:
01:50:33 --> 01:50:34:
01:50:34 --> 01:50:39:
01:50:39 --> 01:50:41:
01:50:41 --> 01:50:46:

01:50:46 --> 01:50:50:
01:50:50 --> 01:50:54:
01:50:54 --> 01:50:58:
01:50:58 --> 01:51:02:
01:51:02 --> 01:51:05:
01:51:09 --> 01:51:13:

01:51:13 --> 01:51:14:
01:51:14 --> 01:51:19:
01:51:19 --> 01:51:21:
01:51:21 --> 01:51:25:
01:51:25 --> 01:51:29:
01:51:29 --> 01:51:30:
01:51:30 --> 01:51:32:
01:51:32 --> 01:51:34:
01:51:34 --> 01:51:40:
01:51:40 --> 01:51:41:
01:51:41 --> 01:51:48:
01:51:48 --> 01:51:51:
01:51:51 --> 01:51:52:
01:51:52 --> 01:51:54:
01:51:54 --> 01:51:56:
01:51:56 --> 01:52:01:
01:52:01 --> 01:52:03:
01:52:03 --> 01:52:07:
01:52:07 --> 01:52:12:
01:52:13 --> 01:52:16:
01:52:16 --> 01:52:19:
01:52:19 --> 01:52:20:
01:52:20 --> 01:52:28:
01:52:28 --> 01:52:35:
01:52:35 --> 01:52:39:
01:52:39 --> 01:52:43:
01:52:43 --> 01:52:44:

Next slide. And it's interesting that you know.

In New York. Our critical journey is a city began

in 1916 when New York created the first zoning regulations
in this country.

In response to a building 120 Broadway that had cast

a seven acre shadow.

In lower Manhattan, and there was a recognition that
buildings

could not encroach on the public realm and in particular
needed to respect the need to have light and air

enter the public spaces on the streets and the sidewalks.
Dublin, of course, was at the center of Ireland,

taking its first steps toward nationhood next time.

These are two buildings that express the simple zoning
zoning

formula in New York,

which is really about buildings that have their bulk set
back away from the street.

You know, as they go up to permit light and

air to enter the street and you can see that

on the right.

If the formula is followed,

it's uniform zoning, uniform buildings,

unloved buildings, so more inventive solution on the left to
keep going.

Next slide. These are two other more inventive forms.
The building on the top is the Museum of Modern

Art.

It really gives visual expression.

To the New York City zoning code.

That was Sean Nouvelles principle idea and to also express
a building as a point tower.

The building on the bottom 7 Bryant Park done by

Harry Cobb is a building that achieves its encroachment.
In a very, very different way than the formulaic height
and set back buildings that you saw in the earlier

slide.

Next slide. Next slide. So New York has had to

learn from some of the mistakes of the past.

You can see 6th Ave which was created largely in

the 60s and created around the idea of a single
controlling notion.
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01:52:44 --> 01:52:47:
01:52:47 --> 01:52:49:
01:52:49 --> 01:52:53:
01:52:53 --> 01:52:55:
01:52:55 --> 01:53:00:
01:53:00 --> 01:53:06:
01:53:06 --> 01:53:09:
01:53:09 --> 01:53:13:
01:53:13 --> 01:53:16:
01:53:16 --> 01:53:21:
01:53:21 --> 01:53:22:
01:53:22 --> 01:53:25:
01:53:30 --> 01:53:33:
01:53:33 --> 01:53:35:
01:53:35 --> 01:53:38:
01:53:38 --> 01:53:39:
01:53:39 --> 01:53:43:
01:53:43 --> 01:53:47:
01:53:47 --> 01:53:49:
01:53:49 --> 01:53:52:
01:53:52 --> 01:53:55:
01:53:55 --> 01:53:57:
01:53:57 --> 01:54:00:
01:54:00 --> 01:54:07:
01:54:07 --> 01:54:12:
01:54:12 --> 01:54:16:
01:54:16 --> 01:54:20:
01:54:20 --> 01:54:23:
01:54:23 --> 01:54:30:
01:54:30 --> 01:54:34:
01:54:34 --> 01:54:36:
01:54:36 --> 01:54:38:
01:54:38 --> 01:54:43:
01:54:43 --> 01:54:47:
01:54:47 --> 01:54:51:
01:54:51 --> 01:54:57:
01:54:57 --> 01:55:01:
01:55:01 --> 01:55:03:
01:55:03 --> 01:55:07:
01:55:07 --> 01:55:09:
01:55:09 --> 01:55:13:
01:55:13 --> 01:55:17:

The idea of a tower in the park.
It's a single use district.

It's an unloved street in New York.

And in some ways, 50 years later,

57th St. You know, and all driven by market forces
employment in the 60s really the wealth effect you know
in the last ten years in New York,

creating these towers that have incredibly high aspect ratios,
small floors, great height, and there.

Being driven by the idea of higher value with distant
views,

particularly facing Central Park, next line.

New York is really one of the few cities in

the country.

And it's largely because of the subway system where we
really have,

you know. No isolation in our highrises,

whereas Los Angeles is a very polycentric city.

It's organized like most American cities,

and in the case of Los Angeles,

it's organized around vehicular movements.

In the case in New York,

it was organized around the subway system.

Next slide. So Paris is one way to approach accommodating
growth and the need for modern office space.

That's a strategy that really isolates the high rise district.
Anyone who's been a lot of fonts after five o'clock

knows how soulless of place that can be.

Next slide. And | was pleased in an earlier call

to hear of Laura's role in,

you know the planning

under. Mayor Livingston

to really take an approach in London that really scattering
high rises in really an evolution of the idea of

high rises on Canary Wharf to becoming integrated with the
City XI. | don't think New York is necessarily the

city that most compares.

The best compares to an American city.

Seattle might be that Seattle had a lot of fast

growth in the last 50 years,

but what's not shown on this slide is in addition

to the high rises you know in the core,
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01:55:17 --> 01:55:19:
01:55:19 --> 01:55:23:
01:55:23 --> 01:55:24:
01:55:24 --> 01:55:26:
01:55:26 --> 01:55:29:
01:55:29 --> 01:55:31:
01:55:34 --> 01:55:37:
01:55:37 --> 01:55:38:
01:55:41 --> 01:55:44:
01:55:44 --> 01:55:49:
01:55:49 --> 01:55:51:
01:55:51 --> 01:55:55:
01:55:56 --> 01:55:58:
01:55:58 --> 01:56:01:
01:56:01 --> 01:56:05:
01:56:05 --> 01:56:10:

01:56:11 --> 01:56:14:
01:56:14 --> 01:56:18:
01:56:18 --> 01:56:18:
01:56:18 --> 01:56:21:
01:56:21 --> 01:56:26:
01:56:26 --> 01:56:27:
01:56:27 --> 01:56:29:
01:56:29 --> 01:56:31:
01:56:31 --> 01:56:35:
01:56:35 --> 01:56:38:
01:56:38 --> 01:56:44:
01:56:44 --> 01:56:47:
01:56:47 --> 01:56:51:
01:56:51 --> 01:56:53:
01:56:53 --> 01:56:57:

01:56:57 --> 01:57:02:
01:57:02 --> 01:57:03:
01:57:03 --> 01:57:07:
01:57:07 --> 01:57:11:
01:57:11 --> 01:57:13:
01:57:13 --> 01:57:17:
01:57:17 --> 01:57:21:
01:57:21 --> 01:57:24:
01:57:27 --> 01:57:30:
01:57:30 --> 01:57:33:

the historic port area is.
It's got a lot of urban villages with the scale

of 12 to 15 stories.

Microsoft Amazon. They're really organized.

In buildings of 12 to 15 storeys,

not high rises next time.

Building she take high rises can take lots of different
forms next slide.

In the case of 1 Vanderbilt as | said.

The stimulus for the zoning change was the average age
of buildings in Midtown.

Manhattan was 78 years old at the time we started
this process in 2012.

And it was recognized that the buildings,

many of which were overbuilt relative to existing FA,

are multiples density. Controls and therefore weren't going to

change
and the city realized with Grand Central,

where all these buildings had emerged more than 100 years

ago.
And then of course, continuing that you know,

users in the digital economy required a different kind of
space.

Greater column spans more infrastructure.

Frankly, a lot more light and air,

you know into the interior of the space and we're

going to see that in some slides.

Next slide. So here's, you know,

really Midtown emerged around Grand Central,

and the idea that Park Avenue would be constructed.
You know, adjacent, you know,

being perpendicular, you know two Grand Central 42nd
Street,
but the tracks would really create a whole new business

district.

You know when we went to electrify trains that allowed
you know the first office buildings and it really the

first you know major office district?

You know in Midtown really started getting built out.
You know before the depression but really picked up a
lot of momentum right after the war XI.

Terminal City is on the left.

The new Midtown is on the right next time.
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01:57:35 --> 01:57:40:
01:57:40 --> 01:57:44:
01:57:44 --> 01:57:47:
01:57:47 --> 01:57:51:
01:57:51 --> 01:57:56:
01:57:56 --> 01:58:00:
01:58:00 --> 01:58:03:
01:58:03 --> 01:58:08:

01:58:08 --> 01:58:10:
01:58:10 --> 01:58:14:
01:58:14 --> 01:58:17:
01:58:17 --> 01:58:21:
01:58:21 --> 01:58:27:

01:58:27 --> 01:58:32:

01:58:32 --> 01:58:35:
01:58:39 --> 01:58:45:
01:58:45 --> 01:58:45:
01:58:45 --> 01:58:49:
01:58:49 --> 01:58:52:
01:58:53 --> 01:58:55:
01:58:58 --> 01:59:01:
01:59:01 --> 01:59:04:
01:59:06 --> 01:59:09:
01:59:09 --> 01:59:11:
01:59:11 --> 01:59:13:
01:59:13 --> 01:59:16:
01:59:16 --> 01:59:19:
01:59:22 --> 01:59:27:
01:59:27 --> 01:59:28:
01:59:28 --> 01:59:35:
01:59:35 --> 01:59:35:
01:59:35 --> 01:59:40:
01:59:40 --> 01:59:44:
01:59:44 --> 01:59:45:
01:59:45 --> 01:59:49:
01:59:50 --> 01:59:52:
01:59:52 --> 01:59:55:
01:59:55 --> 01:59:59:
01:59:59 --> 02:00:02:

You could see the scale change scale change is coming
because the old FAR ratio was 21.6.

The new ratio is 30.

1550% of that added density.

Has to occur through a special permit process or by
buying a transferable development rights.

In the case we want.

Vanderbilt the density was created because we provided
$220 million

of off-site improvements,

$10 million for. Creating a park.

Uh, when we D map to St a block from

42nd and 43rd St and the rest went into creating

better pedestrian circulation out of Grand Central and
creating much

better network connections between the New East side
access the

subway system and Metro North next line.

So it's always interesting you know to share with others
other.

Visions of how 1 Vanderbilt might have looked.

The two images on the right or by pick up

freed and then SOM next slide.

And as we started to move forward,

the project, beginning with the design competition next slide.
And our partner SO Green had owned the site and
they invited us to come in.

They had not developed, you know,

they had not functioned as a valkyr in New York.

This is 1 Vanderbilt as it is today next time.

And this really expresses you know why New York City
supported.

One Vanderbilt as the project to really lead the effort
to.

Rezone 78 blocks. You can see it.

It has shared space with the main concourse level with
Grand Central,

and most importantly, you'll see on the far right we
have the East side access.

Which is the Long Island where we're coming into Grand
Central moving up from a third level below grade all
the way through our building so that it enters New
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02:00:02 --> 02:00:06:
02:00:06 --> 02:00:09:
02:00:09 --> 02:00:10:
02:00:10 --> 02:00:18:
02:00:18 --> 02:00:22:
02:00:23 --> 02:00:24:
02:00:24 --> 02:00:28:
02:00:28 --> 02:00:31:
02:00:31 --> 02:00:36:
02:00:36 --> 02:00:37:
02:00:37 --> 02:00:42:
02:00:42 --> 02:00:46:
02:00:46 --> 02:00:47:
02:00:50 --> 02:00:54:
02:00:54 --> 02:00:57:
02:00:57 --> 02:00:58:
02:00:58 --> 02:01:02:
02:01:02 --> 02:01:04:
02:01:07 --> 02:01:10:
02:01:10 --> 02:01:16:
02:01:17 --> 02:01:18:
02:01:18 --> 02:01:23:

02:01:23 --> 02:01:24:
02:01:24 --> 02:01:26:
02:01:26 --> 02:01:31:
02:01:31 --> 02:01:35:
02:01:35 --> 02:01:41:
02:01:41 --> 02:01:46:
02:01:46 --> 02:01:51:
02:01:51 --> 02:01:56:
02:01:56 --> 02:02:01:
02:02:01 --> 02:02:05:
02:02:05 --> 02:02:11:
02:02:11 --> 02:02:15:
02:02:16 --> 02:02:18:
02:02:18 --> 02:02:22:
02:02:22 --> 02:02:26:
02:02:26 --> 02:02:33:
02:02:33 --> 02:02:36:
02:02:37 --> 02:02:39:
02:02:39 --> 02:02:43:

York at 42nd St. Previously it was going to be
entered through the food court.

Just below the main concourse,

next slide. The project one of the Matrix design goals,
the kind of diagonal form as really the signature of

the architecture,

was created primarily. Out of two factors,

the point tower. But most importantly,

opening up that corner of Grand Central for the first
time in 120 years,

the lot line buildings before 1 Vanderbilt never allowed Grand
Central to be seen in more than a single dimension
next time.

Open space at grade. Obviously,

you know creating a place not only for people to
gather,

but mostly for people to move through on their way

in and out of Grand Central excellent.

Very complicated flow path and structure.

Next slide. Very complicated, you know way to manage the
various forces.

You know, for transferring all those volumetric moves and
you

can see here,

you know we've got box columns.

It's a significant. Connection plate and it really is the
critical thing that underpins the architecture.

Next slide. So this slide really shows the output and
you can see on the bottom left that much greater
frankly size opening for the windows and daylight,

and you can see above that you know the elimination
of a column grid that was really typically 30 by

30 to column free space around the center court.

Next slide. Here the floors real challenge to get the
long span to the West 65 feet took doubling up

on the beams but the trading.

Uh, area on that floor was a critical reason why

the first tenant TD Bank committed to this location.
Next slide. And you can see in that floor.

Symmetric of the floor. The idea is everyone has visual
connectivity with everybody else.

Core free column free space.
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02:02:43 --> 02:02:45:
02:02:45 --> 02:02:48:
02:02:48 --> 02:02:51:
02:02:51 --> 02:02:54:
02:02:54 --> 02:02:58:

02:02:58 --> 02:03:01:
02:03:01 --> 02:03:05:
02:03:08 --> 02:03:12:
02:03:12 --> 02:03:17:
02:03:17 --> 02:03:18:
02:03:22 --> 02:03:28:

02:03:28 --> 02:03:33:
02:03:33 --> 02:03:34:
02:03:34 --> 02:03:38:
02:03:39 --> 02:03:42:
02:03:42 --> 02:03:46:
02:03:46 --> 02:03:49:
02:03:49 --> 02:03:55:

02:03:55 --> 02:04:00:
02:04:00 --> 02:04:01:
02:04:01 --> 02:04:06:
02:04:06 --> 02:04:07:
02:04:07 --> 02:04:12:
02:04:12 --> 02:04:13:
02:04:13 --> 02:04:17:
02:04:17 --> 02:04:20:
02:04:23 --> 02:04:25:
02:04:25 --> 02:04:28:
02:04:28 --> 02:04:31:
02:04:31 --> 02:04:33:
02:04:33 --> 02:04:36:
02:04:36 --> 02:04:39:
02:04:39 --> 02:04:43:
02:04:43 --> 02:04:45:
02:04:45 --> 02:04:48:
02:04:49 --> 02:04:50:
02:04:50 --> 02:04:54:
02:04:54 --> 02:04:56:
02:04:56 --> 02:05:00:
02:05:00 --> 02:05:04:

So one day it was really a vertical,
you know. Campus if you will.

Highly serviced. We've got amenities,
including the one Vanderbilt you know,

the Vandy club dining outside conference facilities and
observation,
deck retail, and a first class restaurant.

It's really a vertical village next slide.

Next slide. At the top,

we've got an observation deck and 1000 feet.
Step out ledge next time.

Something that's really notable is the success of 1
Vanderbilt.
Through the pandemic. There is no other building that has

performed this way.

| think that's for two reasons for employers to attract
people to make the long commute into Manhattan.
You've got to be able to provide different and better
space in Grand Central as a location.

Has been revived because as people think about moving
further

out in a post COVID world where we've got really

a hybrid model.

The chance to avoid a lengthy queue commute when you
get into Manhattan.

It's really stimulated. You know a lot of commitments to
the pandemic.

Work approaching 80% leased were ahead of the pro forma
in terms of velocity next time.

Hard to read this up,

but | would. I thought it would be helpful just

to acknowledge the simple economics.

I'll make three or four points.

It's a project that costs 3.3 billion.

It's been valued by a third party as part of

a process of securing debt at 5 billion.

And in essence, Heinz makes money.

Three ways we make money on the value of the

real estate.

The value over cost. We make money on the money.
Which is of course you know,

promoting LP capital as a code GP with SL Green

and we make money on operating businesses.
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02:05:04 --> 02:05:07:
02:05:07 --> 02:05:08:
02:05:08 --> 02:05:10:
02:05:10 --> 02:05:14:
02:05:14 --> 02:05:19:
02:05:19 --> 02:05:20:
02:05:20 --> 02:05:23:
02:05:23 --> 02:05:25:
02:05:25 --> 02:05:30:
02:05:30 --> 02:05:37:
02:05:37 --> 02:05:38:
02:05:38 --> 02:05:42:
02:05:42 --> 02:05:48:
02:05:48 --> 02:05:51:
02:05:51 --> 02:05:54:
02:05:54 --> 02:05:57:
02:05:57 --> 02:05:59:
02:06:02 --> 02:06:05:
02:06:05 --> 02:06:09:
02:06:09 --> 02:06:13:

02:06:13 --> 02:06:13:
02:06:13 --> 02:06:18:
02:06:18 --> 02:06:22:
02:06:22 --> 02:06:23:
02:06:23 --> 02:06:27:
02:06:27 --> 02:06:29:
02:06:29 --> 02:06:33:
02:06:33 --> 02:06:38:
02:06:38 --> 02:06:40:
02:06:40 --> 02:06:43:
02:06:43 --> 02:06:47:
02:06:48 --> 02:06:49:
02:06:49 --> 02:06:54:

02:06:54 --> 02:06:57:
02:07:02 --> 02:07:06:
02:07:06 --> 02:07:11:
02:07:11 --> 02:07:16:
02:07:16 --> 02:07:19:
02:07:19 --> 02:07:21:
02:07:21 --> 02:07:26:

We hope so we don't have a lease for the
restaurant.

We have a percentage of the gross.

We had no choice but to do that and we

have an interest in the operating business of the observation
deck.

So for the developers might be interesting to go through
that at some other point,

next slide. And the reason CFE was selected as the
architect compared to the Paycock free scheme or the SOM
scheme is 1.

Vanderbilt fits within the definition of a point tower,

which is really a definition of the most loved buildings

in New York the Chrysler Building.

The Empire State Building the buildings now of this century,
the Bank of America on the right,

and of course, 1 Vanderbilt next time.

So now | want to shift to Hudson Square.

So we were selected to operate a portfolio of existing

buildings by Trinity Church and gorgeous sovereign wealth
fund of

Norway.

Here those buildings, and now we're making a shift.
Away from New York is a vertical city to New

York.

As a city with very deep history and as a
neighborhood state.

Next time. The partnership, by the way,

controls about 40% of the office space in that Hudson
Square district.

The appeal of downtown living.

Really was stimulated after 9/11 by the completion of the
Hudson River Park.

It allowed downtown to offer an amenity that matched
Midtown
with its proximity to Central Park next time.

And the zoning that was kicked off in 2013 was

about changing it from a single use district previously had
been the printing district in New York and as Wall

Street no longer needed printed prospectuses,

you know for their offerings,

it became a place of disuse and eventually.

66


https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:00.905
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:04.467
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:07.618
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:08.532
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:10.890
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:14.400
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:19.980
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:20.430
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:23.641
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:25.050
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:30.872
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:37.380
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:38.750
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:42.900
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:48.237
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:51.420
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:54.810
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:05:57.180
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:02.940
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:05.690
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:09.196
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:13.404
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:13.913
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:18.250
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:22.624
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:23.110
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:27.406
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:29.350
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:33.490
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:38.774
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:40.340
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:43.420
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:48.014
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:49.440
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:06:54.234
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:07:02.280
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:07:06.510
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:07:11.910
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:07:16.410
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:07:19.240
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:07:21.590

02:07:26 --> 02:07:30:
02:07:30 --> 02:07:33:
02:07:33 --> 02:07:37:
02:07:37 --> 02:07:41:

02:07:41 --> 02:07:42:
02:07:42 --> 02:07:46:
02:07:46 --> 02:07:49:
02:07:49 --> 02:07:52:

02:07:52 --> 02:07:55:
02:07:55 --> 02:07:58:
02:07:58 --> 02:07:59:
02:07:59 --> 02:08:02:
02:08:02 --> 02:08:05:
02:08:05 --> 02:08:09:
02:08:09 --> 02:08:09:
02:08:09 --> 02:08:12:
02:08:12 --> 02:08:16:
02:08:16 --> 02:08:20:
02:08:20 --> 02:08:20:
02:08:20 --> 02:08:23:
02:08:23 --> 02:08:27:
02:08:27 --> 02:08:30:
02:08:30 --> 02:08:33:
02:08:33 --> 02:08:36:
02:08:36 --> 02:08:39:
02:08:39 --> 02:08:41:
02:08:41 --> 02:08:44:
02:08:44 --> 02:08:47:
02:08:50 --> 02:08:55:
02:08:55 --> 02:09:01:
02:09:01 --> 02:09:04:
02:09:04 --> 02:09:04:
02:09:06 --> 02:09:08:
02:09:08 --> 02:09:10:
02:09:10 --> 02:09:13:
02:09:13 --> 02:09:16:
02:09:16 --> 02:09:18:
02:09:18 --> 02:09:21:
02:09:21 --> 02:09:23:
02:09:23 --> 02:09:26:
02:09:26 --> 02:09:26:

You know a lot of media firms in particular found
the authenticity of the space very,

very appealing. Are partnered Trinity control about 40%

of the neighborhood, including five development sites on one
of

those sites,
Disney. The full block site that you see in blue
is building a new headquarters.

The second you know, and only headquarters that Disney
has

in North America and directly opposite the building.
I'm going to show you Google is building a new
building,

so you can think of this as a place where

the users are in the new economy and they want
to attract a youthful workforce next line.

I

maybe | just can. | just checked,

we just need to start wrapping up fairly promptly.

If we could please. So if we could keep this,

keep keep

that perfect so I'll just be simple.

You can see we're height has failed.

This is really a lesson in an unlocked building.

It's the Trump Hotel and it was built as of

right and everybody recognizes it did not.

It's materially, materially, did not fit in the context of
the building it's building on.

The right is combined with the second building.

I'll wrap it up with this slide next time.

Next slide. It's combined with an existing building.
It's really about how to take advantage of existing buildings
to create new modern space.

Thank you.

Great Tommy, thank you very much.

A lot of information and material.

I'm sure we can go through and enjoy it.

Thank you also for reminding us how cities are flowing
actually and changing through time.

Historically we must always remember that.

Uh so Stuart UM and Tommy.

We need to be brief since the time is running

out,
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02:09:26 --> 02:09:30:
02:09:30 --> 02:09:34:
02:09:34 --> 02:09:35:
02:09:37 --> 02:09:40:
02:09:40 --> 02:09:43:
02:09:43 --> 02:09:47:
02:09:47 --> 02:09:49:
02:09:49 --> 02:09:52:
02:09:52 --> 02:09:56:
02:09:56 --> 02:10:00:
02:10:00 --> 02:10:06:
02:10:06 --> 02:10:07:
02:10:07 --> 02:10:14:

02:10:14 --> 02:10:15:
02:10:17 --> 02:10:19:
02:10:19 --> 02:10:23:
02:10:23 --> 02:10:25:
02:10:25 --> 02:10:29:
02:10:29 --> 02:10:34:
02:10:34 --> 02:10:36:
02:10:36 --> 02:10:41:
02:10:41 --> 02:10:43:
02:10:43 --> 02:10:46:
02:10:46 --> 02:10:49:
02:10:49 --> 02:10:55:
02:10:55 --> 02:11:00:
02:11:00 --> 02:11:03:
02:11:03 --> 02:11:06:
02:11:06 --> 02:11:11:
02:11:11 --> 02:11:13:
02:11:16 --> 02:11:20:
02:11:20 --> 02:11:22:
02:11:22 --> 02:11:27:
02:11:27 --> 02:11:30:
02:11:30 --> 02:11:34:
02:11:34 --> 02:11:37:
02:11:37 --> 02:11:40:
02:11:40 --> 02:11:40:
02:11:43 --> 02:11:49:
02:11:50 --> 02:11:51:
02:11:51 --> 02:11:56:

but I'm I'm sure we will be.

And also, uh, with will here with with a lot

of interest.

Well, good afternoon everybody. Uh,

in many ways Tommy has said it all.

Superb presentation, | can only tell you when | wanted
advice on real estate.

| used to go to Jerry Hines,

unfortunately, who. Passed away last year,

but the Heinz Organization number one in the world,

and our aspiration for Dublin should be that because quality

and delivery.

Place people. A character communitty surely are the words

for

a city.

| agree about the buildings,

but to me. What kind of place do we really

want to live in?

A Dublin is now in competition.

It has the opportunity of taking some of the components
of London as a result of Brexit.

It's in competition with all the European cities.

Uh, but they're all different.

So what kind of character?

Does Dublin want to be Dublin?

A beautiful city. Uh. But is it to be cutting

edge new or is it to stay old?

Is it to be mixed use?

Or is it to be monoculture?

Is it to be a place where low income high

income can mix together?

Because | suppose that is the real question about Dublin
and every city today.

What is the community we talk about?

So are we building is developers for people or as

we are we building for ourselves now Heinz builds.

| know Tommy for people.

But | don't think enough of us do build for

people.

Everyday | look in the English newspapers for one single
word fun.

| never find it. If a city is fun,

68


https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:26.680
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:26.990
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:30.470
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:34.181
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:37.620
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:40.400
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:43.700
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:47.821
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:49.470
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:52.350
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:09:56.020
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:00.580
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:06.218
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:07.420
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:14.294
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:17.390
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:19.150
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:23.946
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:25.730
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:29.290
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:34.126
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:36.890
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:41.800
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:43.670
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:46.130
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:49.370
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:10:55.871
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:00.110
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:03.880
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:06.870
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:11.318
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:16.000
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:20.903
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:22.710
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:27.210
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:30.935
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:34.660
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:37.280
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:40.231
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:43.440
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:50.047
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:11:51.090

02:11:56 --> 02:12:01:
02:12:01 --> 02:12:06:
02:12:06 --> 02:12:12:
02:12:12 --> 02:12:14:
02:12:14 --> 02:12:16:
02:12:16 --> 02:12:20:
02:12:20 --> 02:12:23:
02:12:23 --> 02:12:27:
02:12:27 --> 02:12:29:
02:12:29 --> 02:12:33:
02:12:33 --> 02:12:34:
02:12:34 --> 02:12:38:
02:12:38 --> 02:12:42:

02:12:42 --> 02:12:47:
02:12:47 --> 02:12:49:
02:12:49 --> 02:12:53:
02:12:53 --> 02:12:55:
02:12:55 --> 02:12:56:
02:12:56 --> 02:12:58:
02:12:58 --> 02:13:05:
02:13:05 --> 02:13:07:
02:13:07 --> 02:13:10:
02:13:10 --> 02:13:14:
02:13:14 --> 02:13:18:
02:13:18 --> 02:13:23:
02:13:23 --> 02:13:28:
02:13:28 --> 02:13:31:
02:13:31 --> 02:13:32:
02:13:32 --> 02:13:36:
02:13:36 --> 02:13:36:
02:13:36 --> 02:13:40:
02:13:40 --> 02:13:45:
02:13:45 --> 02:13:47:
02:13:47 --> 02:13:51:
02:13:51 --> 02:13:54:
02:13:54 --> 02:13:57:
02:13:57 --> 02:14:03:
02:14:03 --> 02:14:09:
02:14:09 --> 02:14:18:
02:14:18 --> 02:14:23:
02:14:23 --> 02:14:27:

lively, aspirational, inspirational. Full of hope.
Uhm? It means that most people's goal,

which is health and well being and prosperity happens for
cities dull.

If its streets are dull,

as Tommy said, unfortunately about some downtown,
this business districts at 6:00 o'clock.

Dead, and nobody wants that anymore.

A favorite question of mine.

When | meet somebody is.

When you woke up this morning,

what was the first thing you did?

Some people think I'm going to ask an embarrassing
question.
Who were they with? But I'm asking a reality question.

Because the reality is within 10 minutes.

Most people looked at their phone.

And when they go to bed at night,

what do they do again?

They look at their phone.

So society has changed. And the technology available to us
in many ways is.

Two great. But post pandemic,

| think everything is going to change.

The one characteristic I've noticed has been generosity,
kindness, people love being prepared to.

Have a meeting on Zoom which took twice the time.

| think that compassion on one hand was great on

a personal basis.

It meant my day was extended by an hour or

two.

So these are confusing subjects.

Tommy, do you find the ingredients of a city quality
architecture space?

Amenaties vertical village. Uhm? But actually,

in addition to all that.

A city is its arts.

It's pubs, it's restaurants. The meeting place.

So against that background. Where do we come on density?
Uhm, dense cities are going to be much more sustainable.
The. Infrastructure in the past in many ways is unaffordable.
Look at every city in the world apart from China.
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02:14:56 --> 02:15:01:
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02:15:04 --> 02:15:09:
02:15:09 --> 02:15:13:
02:15:13 --> 02:15:17:
02:15:17 --> 02:15:21:

02:15:21 --> 02:15:27:
02:15:27 --> 02:15:31:
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02:15:35 --> 02:15:39:
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02:16:11 --> 02:16:13:
02:16:13 --> 02:16:15:
02:16:15 --> 02:16:18:
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02:16:27 --> 02:16:31:
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02:16:33 --> 02:16:35:
02:16:35 --> 02:16:36:
02:16:36 --> 02:16:39:
02:16:39 --> 02:16:42:
02:16:42 --> 02:16:45:
02:16:45 --> 02:16:48:

Infrastructure is not up to scratch.
So if we are going to live within our means,

we're going to have to face.

Limited infrastructure increases. That means compact cities,
and that means higher rise.

Uh, but as Tommy said,

you know, high rise could be 10 stories or 30

stories.

| believe it should be a balance.

| think a piece of Dublin could be designated high
rise.

But | give Dublin a challenge.

Could it be? High rises.

With the village greens or town squares around them.
Could it be high rises with trees?

Surrounding them, 'cause Biofilia is another of the
ingredients.
We're all looking at. So we have these ingredients of

Community character place biofilia.

Uhm, they're different. Real estate has moved on,

so | give that challenge to Dublin.

A well designed well managed.

With the community having a share.

In the action. But leaving room for some visionaries,
thank you.

Lovely thank you very much.

Thank you Stuart. Indeed is all about kind of aspiration
and vision |l would imagine and creating place which Dublin
needs to come is dealing with.

It has changed enormously the last 10 years.

| don't think that leaders understand that.

Realize that in terms of creating a sense of place

very very different from what it was ten years back
when | was working there very quickly.

Will pass to Tom because I'm watching the time now
is is running.

At TomTom Phillips the floor to you,

thank you. Thank you, Laura

II. I | speak fast so | try and go

through a lot of slides but thank you for inviting

me so | decided to put its kind of.

There's an Irish expression by people who have notions
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where
people are thinking above their station,

so it's very hard to act to follow some developers
amazing development in New York and then another 12%

amazing work in London and then followed with Dublin
because
it's really it's not a world city but the city

that had party aspirations.

To be the punch above its weight in certain ways,

| thought to just give in greater balance to troll

in the second city of Cork in our end so

you have the next slide,

please. So they just, by way of background,

this is just document I'm producing at the moment about

strategic housing development and strategic development
zones that are due

to publish tomorrow.

But it refers to the oxymoron of fast track planning
an Ireland and | think one of the greatest examples
of that is the issue of high rise.

So for the next slide please.

This is a development I'm working on at the moment,
which we've large, which is with the planning appeals board
and it's in the high place when you think about

it in terms of height of this into Tommy's reference

to a viewing tower at 1000 feet,

that building is 550. | had to convert my metric

550 feeds,

the taller building with a viewing tower in the 42nd
floor,

but certainly there are just over half the size of

1 Vanderbilt and dumb.

They show building tolerance being has been on the on
the goal for a long time and I've actually had

a copy of book.

Laura, the DGW draft height strategy,

which I've mislaid or trying to find it the other

day,

justin. In preparation with this,

but that was under a few real debate about high

rise in R as a city level with the local

authority,
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02:19:22 --> 02:19:25:
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the next slide, please. And | just thought just to

put it in perspective,

| thought that Stewart might use a presentation of his
own scheme 2022 Bishopsgate,

just to show you Stuart,

that you're not. You're not dealing with some kind of
happening place here.

This is we're talking serious in orange,

but all those, if we took the city offices there

for the planners are in Dublin city and we put
Liberty Hall,

which was our installers building on top with built in
1964.

And then we put one of the two towers that

the ESB,

the Electricity Supply Board having dark lands on top of
it.

We have a building that was 10 meters taller than
Stewart Building in London.

So that's just a show yesterday.

Not dealing with mod here or dealing with serious players
here when it comes to high rise.

So the building in the middle was for a long

time our tallest building and next slide please.

So they start with Friday.

Very good book. By Simon Sinek.

Why would have tall buildings in Ireland,

and | suppose one of them is that it land

is a finite resource,

so we have a certain amount of land with a

certain amount of land rezoned and a lot of the
zoning is taking place.

So we have to be careful of that.

As | said, we're not really dealing seriously on an

international stage at certain people and get nose bleeds
when

you talk about Billings.

Greater than eight stories above a payment level and then
of course it's all about being the right location,

which is a common theme.

Would think of the two previous presentations raining.

Prescott, Mass vibrancy and those very important factors that

72


https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:15.490
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:18.899
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:20.370
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:22.663
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:23.830
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:25.060
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:27.371
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:28.270
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:30.000
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:32.446
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:34.791
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:35.440
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:37.924
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:38.150
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:40.654
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:41.120
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:43.704
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:43.840
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:46.080
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:47.290
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:48.920
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:51.569
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:53.030
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:55.527
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:58.190
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:18:59.450
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:00.950
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:02.710
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:05.050
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:06.220
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:08.494
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:11.033
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:12.250
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:14.250
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:16.506
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:19.239
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:20.280
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:22.842
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:25.050
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:26.300
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:19:28.400

02:19:32 --> 02:19:32:
02:19:32 --> 02:19:35:
02:19:35 --> 02:19:39:
02:19:39 --> 02:19:42:
02:19:42 --> 02:19:44:
02:19:44 --> 02:19:47:
02:19:47 --> 02:19:49:
02:19:49 --> 02:19:51:

02:19:52 --> 02:19:52:
02:19:52 --> 02:19:54:
02:19:54 --> 02:19:55:
02:19:55 --> 02:19:58:
02:19:58 --> 02:20:00:
02:20:00 --> 02:20:04:
02:20:04 --> 02:20:07:
02:20:07 --> 02:20:09:
02:20:09 --> 02:20:12:

02:20:13 --> 02:20:15:
02:20:15 --> 02:20:18:
02:20:18 --> 02:20:21:
02:20:21 --> 02:20:25:
02:20:25 --> 02:20:27:
02:20:27 --> 02:20:29:
02:20:29 --> 02:20:30:
02:20:30 --> 02:20:31:
02:20:31 --> 02:20:34:
02:20:34 --> 02:20:35:
02:20:35 --> 02:20:37:
02:20:37 --> 02:20:40:
02:20:40 --> 02:20:43:
02:20:43 --> 02:20:45:
02:20:45 --> 02:20:46:
02:20:46 --> 02:20:49:
02:20:49 --> 02:20:51:
02:20:52 --> 02:20:52:
02:20:52 --> 02:20:54:
02:20:54 --> 02:20:56:
02:20:57 --> 02:21:01:
02:21:01 --> 02:21:03:
02:21:03 --> 02:21:04:

we
need.

The next slide, please. So this is a very good

was a quote by the former chairman of Empire Pinola,
which is the planning appeals board back in 1998 when
he said that the making of decision on the planning
appeal is not an exact signs in the accepted sense

of that expression, which is always very honest.

Expression by the chairman. Because you're saying we can

get

it wrong.

It's our opinions and at the end of the day

it's our opinions.

And so the issue about tall buildings is one of

both of science and also of subjectivity.

Next slide please. And this is a very good an

image of 2007 when the developer,

Sean Done tried to build a 37 Storey building in

area called Ballsbridge and this is local resident member
being

at their old hearing and that local resident was very
prominent and she was just aghast at the idea of

a 37 story building in her leafy neighborhood.

Next slide, please. And the height definition,

just in terms of just show it on the scale.

And when we are, I've got a hard act to

follow.

And following New York and London,

but in Dublin was a big debate in our current
development plan,

about a low rise buildings between 16 and 24 meters
above payment mid rises up to 50 and high rises.
Anything at greater than 50 meters and there is not
a huge amount of buildings greater than 50 meters in
Ireland,

let alone Dublin. Next slide,

please. And this was wonderful.

While the

guy in the foreground is fire,

fire, fire, fire.

Sorry, sorry. Building there is the Liberty Hall which was
on its tallest building,

and the man in front.
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02:21:04 --> 02:21:06:
02:21:06 --> 02:21:09:
02:21:09 --> 02:21:10:
02:21:10 --> 02:21:13:
02:21:13 --> 02:21:16:
02:21:16 --> 02:21:18:
02:21:18 --> 02:21:22:
02:21:22 --> 02:21:23:
02:21:23 --> 02:21:26:
02:21:26 --> 02:21:28:
02:21:28 --> 02:21:31:

02:21:31 --> 02:21:31:
02:21:31 --> 02:21:34:
02:21:34 --> 02:21:36:
02:21:36 --> 02:21:41:
02:21:41 --> 02:21:43:
02:21:43 --> 02:21:46:
02:21:46 --> 02:21:49:

02:21:49 --> 02:21:52:
02:21:52 --> 02:21:56:
02:21:56 --> 02:21:58:
02:21:58 --> 02:22:00:
02:22:00 --> 02:22:02:
02:22:02 --> 02:22:04:
02:22:04 --> 02:22:05:
02:22:05 --> 02:22:07:
02:22:07 --> 02:22:10:
02:22:10 --> 02:22:12:
02:22:12 --> 02:22:15:
02:22:15 --> 02:22:19:

02:22:19 --> 02:22:21:
02:22:21 --> 02:22:24:
02:22:24 --> 02:22:26:
02:22:26 --> 02:22:29:
02:22:29 --> 02:22:30:
02:22:30 --> 02:22:32:
02:22:32 --> 02:22:35:
02:22:35 --> 02:22:37:
02:22:37 --> 02:22:40:
02:22:41 --> 02:22:42:

Maybe he's getting ready for the fire.

Has a pint of milk in his on his sitting

up in the chair.

On this on the car boot looking at what was

a spectacular sight of a building of 59 meters being
built in the middle of Dublin cities in the early

1960s. Next slide, please. And then we move down to
Cork on the next one,

which is was also earns tallest building for some time,
67 meters above pavement Cork County Hall.

And there's always been this interplay between Dublin and
Cork

is,
which is a taller building or among them and cork
would appear to win next slide,

please. And this was the legion tower by Michael Flynn,
developer built a few years ago,

which is a meter taller than the county halls.

This is an Irish developer building his own private
development
at a meter taller than the county hall that was

deciding on his planning machine next next next one please.
And then this is a very famous sculpture outside that
that county hall where the two guys wonder,

why can't we do that in Dublin?

Because there's been a lot of questions,

but Irish developers is why?

What? It appears you can get greater.

It's at a badge of honor in court over tall

building and seems to be a badge of disgrace in
Dublin to try and have a taller buildings.

Next slide please. And the watchtower was one was
interesting.
Was 120 meters on site and didn't happen due to

the recession and replaced by the next slide which is
the Exo building next month.

Please, which is the X or building which is currently
on site and early completion.

And that is a 79 metre tall building which is

the joint tallest building in the country at the moment
in the Republic warrant.

Next slide please. And then this is a | wanna

useful shot.
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02:22:42 --> 02:22:44:
02:22:44 --> 02:22:46:
02:22:46 --> 02:22:48:
02:22:48 --> 02:22:50:
02:22:50 --> 02:22:52:
02:22:53 --> 02:22:54:
02:22:54 --> 02:22:55:
02:22:55 --> 02:22:57:
02:22:58 --> 02:23:00:
02:23:00 --> 02:23:00:
02:23:00 --> 02:23:02:
02:23:02 --> 02:23:04:
02:23:04 --> 02:23:06:
02:23:06 --> 02:23:10:
02:23:10 --> 02:23:12:
02:23:12 --> 02:23:15:
02:23:15 --> 02:23:16:
02:23:16 --> 02:23:19:
02:23:19 --> 02:23:20:
02:23:20 --> 02:23:22:
02:23:22 --> 02:23:25:
02:23:25 --> 02:23:25:
02:23:25 --> 02:23:27:
02:23:27 --> 02:23:30:
02:23:30 --> 02:23:32:
02:23:32 --> 02:23:35:
02:23:35 --> 02:23:38:
02:23:38 --> 02:23:41:
02:23:41 --> 02:23:43:
02:23:43 --> 02:23:45:
02:23:45 --> 02:23:48:
02:23:48 --> 02:23:49:
02:23:49 --> 02:23:52:
02:23:52 --> 02:23:54:
02:23:54 --> 02:23:57:
02:23:57 --> 02:24:00:
02:24:00 --> 02:24:02:
02:24:02 --> 02:24:05:
02:24:05 --> 02:24:08:
02:24:08 --> 02:24:10:
02:24:10 --> 02:24:11:
02:24:11 --> 02:24:14:

| used for the the the size of that building

is in that photograph as islands tallest building and it's
like a spot the ball competition.

It's very hard to find it because we really have

a very low rise dark land area in the city

which | think is wrong.

But and so to others.

But many people don't and those in power seem to
think that it's a good idea to have a low

rise.

So it's not. This is not the Georgian court.

This is dark lands reclaimed land or | believe that
already should be facilitated.

Next slide please. And there is a just a quick

example about the.

The U2 tower, which that was built by not designed

by Norman Foster,

granted in two weeks under a former fast track planning
system,

whereas liberty halls replacements delivering was refused,
and the issue of the skyline criterion and took almost

a year,

and in the conventional planning system,

whereas the other scheme was granted in about 2 weeks,
but unfortunately never it never progressed.

Next slide, please. So a bit of a pond for

those who like you two that was a U2 album,

October 1981, and the same area that the four guys
are standing in 1980.

One for their second album was the area that they
used for Norman Foster to build what would have been
the U2 tower 26 years later.

So it had changed with that building was never materialized.
It would be 130 meters tall.

And next slide please. This is actually one about the
costly we have on the issue of subjectivity and the
issue about the right place.

This is a tower by the well known Irish developer
Johnny Ronan on a designated area for tall Buildings,
Tower St Station, 22 stories and the key point on

the next slide.

| assure you, is that it's one that shows the
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issue of the rule out because the Dublin City Council
refused it twice.

The planning appeals board granted on the second time,

but against its inspectors recommendation,

whereas the first outing, the inspector,

recommends a grant and the board refused it.

So there is a bit of a lottery in this

and this,

and down to the issue of subjectivity.

Next slide please. And then again,

Dublin City Council was consistent with the third time.

They then refused conversion of the building to an alternative
use and next slide please.

And some of this has led to developers.

You could say either are they generating debate or provoking
debate and this is one by the ruling group asked

about the at Dublin's aspirations to be a world class

city, but yet having very small buildings and challenging the
local authority to do something different.

And the next slide please.

And picking the time when Donald Trump was going to

visit our renters on his golf courses,

they were showing that Salesforce Tower the only Salesforce
tower

in the world that won't be a tower,

is the one in Dublin.

It'll be called Salesforce Tower but won't be a tower

by international standards.

The next one please. And there's no other example about

buildings that were 24 meters above payment versus those
are
26 meters above pavement and just an argument in the

development plan. Trying to argue that a building if it's
28 meters above pavement,

it has to be commercial,

because if it's if it's residential,

it can be over in 24.

So this whole issue of arbitrary height caps so might
just skip to the next two.

Some conscious of making up on time,

but the the the next slide is one about another
example of Dublin City Council building that they built it
themselves but wouldn't allow under their 2016 development

76


https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:11.810
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:14.358
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:17.348
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:18.290
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:20.830
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:22.240
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:23.930
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:26.570
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:28.439
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:28.870
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:30.220
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:33.389
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:36.240
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:40.629
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:42.440
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:44.610
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:47.653
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:50.097
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:52.740
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:55.321
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:57.070
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:24:58.430
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:01.094
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:03.040
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:06.222
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:07.910
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:09.270
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:12.057
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:13.450
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:16.345
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:19.499
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:22.230
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:24.837
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:25.960
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:27.220
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:28.720
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:30.230
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:32.937
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:34.240
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:36.000
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:38.031
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:40.526

02:25:43 --> 02:25:45:
02:25:45 --> 02:25:48:
02:25:48 --> 02:25:49:
02:25:49 --> 02:25:52:
02:25:52 --> 02:25:54:
02:25:54 --> 02:25:57:

02:25:57 --> 02:26:01:
02:26:01 --> 02:26:03:
02:26:03 --> 02:26:05:
02:26:05 --> 02:26:07:

02:26:07 --> 02:26:09:
02:26:09 --> 02:26:11:
02:26:11 --> 02:26:12:
02:26:12 --> 02:26:14:
02:26:14 --> 02:26:17:
02:26:17 --> 02:26:18:
02:26:18 --> 02:26:20:
02:26:20 --> 02:26:22:
02:26:22 --> 02:26:25:
02:26:25 --> 02:26:26:
02:26:26 --> 02:26:30:
02:26:30 --> 02:26:33:
02:26:33 --> 02:26:34:
02:26:34 --> 02:26:36:
02:26:36 --> 02:26:37:
02:26:37 --> 02:26:39:
02:26:39 --> 02:26:42:
02:26:42 --> 02:26:45:
02:26:45 --> 02:26:48:

02:26:48 --> 02:26:49:
02:26:49 --> 02:26:52:
02:26:52 --> 02:26:53:
02:26:53 --> 02:26:54:
02:26:54 --> 02:26:59:
02:26:59 --> 02:27:00:
02:27:00 --> 02:27:03:
02:27:03 --> 02:27:04:
02:27:04 --> 02:27:06:
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plan because

it would have been a floor and a half.

Too tall above. Their author would then allow in their
development plan.

Next slide, please. And then they.

That's why the minister led to this removal of what

he called arbitrary height caps that administer o'murphy next
slide,
please. Now that's a threat to a lot of confusion.

This is Village magazine, well known magazine,
and aren't which criticised very critical.

Usually developers, but was arguing that Johnny Ronan
scheme is

in breach of all plans,

but on the site that has a greater carrying capacity
than most,

and it was very unusual for attached cable to the
National Trust to come up with that statement.

| thought | fully agree with it,

but in terms of the right side,

but it was unusual in part of the debate and

criticizing the Minister for removing what they deem to be
arbitrary height caps.

Next slide, please. And then this is Dan.

The board has recently granted in Cork again 34 story
Hotel will in Cork,

where we're arguing over the building.

That's ten stories online stories,

or eight stories in Dublin Docklands.

But 34 story Hotel has been granted only recently in
the in Cork City and the the third one,

the very unusual acronym, is that Urban Heights study
because

of the minister said,

we're moving arbitrary height caps will allow schemes to be
judged on their merits.

This got permission. Next slide,

please. So then just the key takeaway is clearly high

rise divides,

divides opinion. Next slide, please.

It's both positive and negative,

so we can play that.

There are reasons for reasons against it,

77


https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:40.526
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:43.530
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:45.940
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:48.614
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:49.440
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:52.352
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:54.752
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:25:57.890
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:01.580
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:03.450
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:05.040
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:07.975
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:09.030
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:11.714
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:12.220
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:14.715
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:17.010
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:18.870
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:20.740
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:22.922
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:25.783
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:26.850
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:30.600
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:33.625
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:34.690
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:36.440
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:37.900
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:39.650
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:42.847
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:45.200
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:48.255
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:49.290
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:52.247
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:53.380
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:54.840
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:26:59.539
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:27:00.670
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:27:03.610
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:27:04.930
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=02:27:06.240

02:27:08 --> 02:27:11:

02:27:11 --> 02:27:12:
02:27:12 --> 02:27:14:
02:27:14 --> 02:27:17:
02:27:17 --> 02:27:19:
02:27:19 --> 02:27:21:
02:27:21 --> 02:27:24:

02:27:24 --> 02:27:26:
02:27:26 --> 02:27:27:
02:27:27 --> 02:27:30:
02:27:30 --> 02:27:33:

02:27:33 --> 02:27:33:
02:27:33 --> 02:27:36:
02:27:36 --> 02:27:39:
02:27:39 --> 02:27:40:
02:27:40 --> 02:27:42:
02:27:42 --> 02:27:43:
02:27:43 --> 02:27:45:
02:27:45 --> 02:27:48:
02:27:48 --> 02:27:49:
02:27:49 --> 02:27:52:
02:27:52 --> 02:27:55:
02:27:55 --> 02:27:57:
02:27:57 --> 02:28:00:
02:28:00 --> 02:28:03:
02:28:03 --> 02:28:06:
02:28:06 --> 02:28:09:
02:28:09 --> 02:28:13:
02:28:13 --> 02:28:15:
02:28:15 --> 02:28:18:
02:28:18 --> 02:28:19:
02:28:19 --> 02:28:21:
02:28:21 --> 02:28:23:
02:28:23 --> 02:28:26:
02:28:26 --> 02:28:29:
02:28:29 --> 02:28:31:
02:28:31 --> 02:28:33:
02:28:33 --> 02:28:36:
02:28:36 --> 02:28:37:
02:28:37 --> 02:28:38:

but there are usually stridently different views emerging from
that
next one please.

And then this is, | thought this would be good
to try it on the slightly blurred in the screen,
but what it actually says is Cork is the red
area down at the bottom and then says not.

Cork is arrested country source that Heinzen Lipton Rogers
might

help if you're moving toward and I'd ignore it and

white and it had been registered,

but the bottom line. Next slide please.

And then this obviously site specific policies and guidelines
are
useful,

but are not guarantees, and you're never guaranteed.
Planning aren't, unfortunately. Or fortunately for me,
as a planning consultant number 5,

then please add next take away,

then the architectural quality is essential,

but doesn't guarantee success. So a lot of people have
argued about the architectural merit of their buildings,
yet they don't get permission.

Next slide, please. And then the accident.

The key one is the national planning framework is very
supportive of urban density.

In the right locations, the right as they call the

right schemes in the right places and and using up
schemes that are based on transport nodes and have the
proper facilities and also look at the green spaces and
uh and protect the green spaces need to be protected
and build in on brownfield urban land.

And lastly to the next one.

And then there's this funny one.

This is Arden's tallest occupied structure.

It's actually the air traffic control tower in Dublin Airport,
and I've often joked that the Aer Lingus plane that
database is full of developers are heading to Cork because
I'm not going to do it in Dublin so that

at the moment is our tallest occupied structure,

with people there guiding airlines aircraft in and out of
the mirror part,

so that's this is thank you indeed.
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02:28:40 --> 02:28:43:
02:28:43 --> 02:28:46:
02:28:46 --> 02:28:51:

02:28:51 --> 02:28:54:
02:28:54 --> 02:28:57:
02:28:57 --> 02:29:00:
02:29:00 --> 02:29:03:
02:29:04 --> 02:29:04:
02:29:04 --> 02:29:06:
02:29:06 --> 02:29:10:
02:29:10 --> 02:29:13:
02:29:13 --> 02:29:14:
02:29:14 --> 02:29:16:
02:29:16 --> 02:29:19:
02:29:19 --> 02:29:22:
02:29:23 --> 02:29:25:
02:29:25 --> 02:29:27:
02:29:27 --> 02:29:30:
02:29:30 --> 02:29:34:
02:29:34 --> 02:29:36:
02:29:36 --> 02:29:39:
02:29:39 --> 02:29:43:
02:29:43 --> 02:29:47:
02:29:47 --> 02:29:48:
02:29:48 --> 02:29:52:
02:29:52 --> 02:29:56:
02:29:56 --> 02:29:59:
02:29:59 --> 02:30:01:
02:30:01 --> 02:30:05:
02:30:05 --> 02:30:09:
02:30:09 --> 02:30:14:
02:30:14 --> 02:30:15:
02:30:21 --> 02:30:22:
02:30:26 --> 02:30:28:
02:30:30 --> 02:30:33:
02:30:33 --> 02:30:37:
02:30:37 --> 02:30:42:
02:30:42 --> 02:30:43:
02:30:43 --> 02:30:46:
02:30:46 --> 02:30:48:
02:30:48 --> 02:30:51:

Ed Tom, thank you very very much very vividly.
You kind of passed on the tensions of the planning

system in Dublin and also this insistence of your
conversation

in A and in referring to the figure you know

is that 24 meters is at 26 meters.

| remember the first thing that the 2000 report was

trying to do is actually suggest that it's not about

height.

It's about density to start with.

The primary conversations about density is not about height.
And it's not even about building 10 density,

it's about land use density.

It's about how people use Bazemore,

even how much it is now.

We definitely running late. We've got only six minutes and
| would like to pass on two very,

very quick questions that they came through.

The one has to do with the the model.

In other words, if Dublin had to choose a physical

3 dimensional model of the city,

would it choose New York or Barcelona for example?

It has been measured. In Barcelona it's overall higher density
city than New York because New York concentrated high rise
in a particular location,

and then he had has a spread of the suburbia

over the three other borrowers outside Manhattan.

So this is this is a question is is why

wouldn't one?

What is the? What are the parameters that criteria which
will help somebody decide which model is appropriate?
For Dublin becoming what we call the Compact city.

So Stuart, would you like to start?

You are on mute, | think.

Well, just for fun | would say neither.

They rolled their old cities.

As Tom said, there are many challenges.

But | would start with the spaces first.

And I'd planned the spaces,

you know, if you think of great cities,

you think of their squares,

their parks planned those first.
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02:30:51 --> 02:30:54:
02:30:54 --> 02:30:59:
02:30:59 --> 02:31:04:
02:31:04 --> 02:31:08:
02:31:08 --> 02:31:13:
02:31:13 --> 02:31:14:
02:31:14 --> 02:31:18:
02:31:18 --> 02:31:19:
02:31:20 --> 02:31:22:
02:31:22 --> 02:31:26:
02:31:26 --> 02:31:27:
02:31:27 --> 02:31:29:
02:31:29 --> 02:31:33:
02:31:33 --> 02:31:34:
02:31:34 --> 02:31:34:
02:31:36 --> 02:31:40:
02:31:40 --> 02:31:41:
02:31:41 --> 02:31:44:
02:31:44 --> 02:31:50:
02:31:50 --> 02:31:55:
02:31:55 --> 02:31:59:
02:31:59 --> 02:32:00:
02:32:00 --> 02:32:04:
02:32:05 --> 02:32:09:
02:32:09 --> 02:32:13:
02:32:13 --> 02:32:16:
02:32:16 --> 02:32:21:
02:32:21 --> 02:32:24:
02:32:24 --> 02:32:27:
02:32:27 --> 02:32:29:
02:32:29 --> 02:32:35:
02:32:35 --> 02:32:35:
02:32:35 --> 02:32:39:
02:32:39 --> 02:32:39:
02:32:39 --> 02:32:41:
02:32:41 --> 02:32:43:
02:32:43 --> 02:32:45:
02:32:45 --> 02:32:47:
02:32:47 --> 02:32:48:
02:32:48 --> 02:32:51:
02:32:51 --> 02:32:53:
02:32:53 --> 02:32:56:

And then designate some high rise and low rise,
some mixed use. Designate some funds and.

Art. Some places to meet.

But | think Barcelona is dense because of the sun.

It's very different. New York is very restricted in line
size.

Dublin has different criterias every city must have its own
personality.

Absolutely, absolutely true and fantastic.

So basically we're designing. This is from the ground up
and the skyline.

It's a sort of a secondary byproduct,

and what we're looking is actually designing the city in
the space itself,

Tommy.

You know I'm gonna just pick up on Stewart said

in New York.

Manhattan's physical form has a duality to it.

In 1812 the Commissioners of New York created a grit.
And that grid really extends today above 14th Street.

That grid allowed for regular block sizes and therefore orderly

development.

But | think many people like the idea of the
side-by-side living living below the grit.

Greenwich Village, Tribeca, Soho. And above the grid,
because they get something out of each.

The scale of a residential city below the grid and

the scale of not only large buildings,

but Central Park at 860 acres.

A very large open space.

It's critical to allow it the density of the vertical

city.

And so | would argue for multiplicity not in either

or.

But you know, a mix of both.

OK, OK and response to

the the local Tom. A very quick one.

Minute agree to agree

a mix of both

because you got paid like Barceloneta down in Barcelona,
which was for the Olympic Village.

And that's what we probably have buildings at that height
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02:32:56 --> 02:32:57:
02:32:57 --> 02:32:59:
02:32:59 --> 02:33:01:
02:33:01 --> 02:33:04:
02:33:04 --> 02:33:07:

02:33:07 --> 02:33:11:
02:33:11 --> 02:33:12:
02:33:12 --> 02:33:14:
02:33:14 --> 02:33:16:
02:33:16 --> 02:33:19:
02:33:19 --> 02:33:20:
02:33:20 --> 02:33:23:
02:33:23 --> 02:33:27:
02:33:27 --> 02:33:30:

02:33:30 --> 02:33:32:
02:33:32 --> 02:33:35:
02:33:35 --> 02:33:38:
02:33:38 --> 02:33:41:
02:33:41 --> 02:33:45:
02:33:45 --> 02:33:50:
02:33:50 --> 02:33:53:
02:33:53 --> 02:33:57:
02:33:57 --> 02:33:57:
02:33:58 --> 02:34:01:
02:34:01 --> 02:34:04:
02:34:04 --> 02:34:07:
02:34:07 --> 02:34:12:
02:34:12 --> 02:34:17:
02:34:17 --> 02:34:20:
02:34:20 --> 02:34:26:
02:34:26 --> 02:34:31:
02:34:32 --> 02:34:37:
02:34:37 --> 02:34:38:
02:34:38 --> 02:34:38:
02:34:38 --> 02:34:40:
02:34:40 --> 02:34:43:
02:34:43 --> 02:34:44:
02:34:44 --> 02:34:47:

02:34:47 --> 02:34:50:
02:34:50 --> 02:34:53:

in Dublin Docklands.
But | wouldn't wanna Madonna.

We're not saying about building the Georgian court,
we're talking about the Darklands areas and those areas.

More former industrial lands. Those areas which have a
much
different density and much different look and feel than the

than the historic Georgian

core which has to be protected.

OK don't for both. In.

In other words, although we have two minutes | would
like really pose another.

The second question that came through which it one of
mine as well and people are asking about the occupancy.
Does London and New York manages to feel these
buildings?

Do they? Actually they are constantly occupied.

| know in places like Cyprus they're not and |
remember in the early 2000s stood in London Vauxhall.
Tower was empty by 2/3 | think for years and

years it was very purely an investment project and so
are these buildings occupied all the time and with affordable
in an affordable way. Do they really fulfill the purpose
of bringing in people back into those denser parts of
town?

Great City, great cities are unique places.

As l've said, look at the spaces,

the arts. Uhm, the activities.

The infrastructure they can't be replicated.

So | have no doubt about the.

Occupation of these buildings. We are

post pandemic. Ah. A fire alarm.

| just finished we all post pandemic in a different

world where affilia health and well being will be the
criteria.

OK,

thank you. Thank you very much.

| may have to depart because of the parallel with

the alarm.

There was another one at Andrews and what's happening
today.
301 is the real one as well.

Yes, | do seem to be dealing with the same
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02:34:53 --> 02:34:54:
02:34:54 --> 02:34:56:
02:34:56 --> 02:35:01:
02:35:01 --> 02:35:04:
02:35:04 --> 02:35:06:
02:35:06 --> 02:35:09:
02:35:09 --> 02:35:12:
02:35:12 --> 02:35:15:
02:35:15 --> 02:35:19:
02:35:19 --> 02:35:24:
02:35:24 --> 02:35:27:
02:35:28 --> 02:35:29:
02:35:29 --> 02:35:32:
02:35:32 --> 02:35:34:
02:35:34 --> 02:35:38:
02:35:39 --> 02:35:39:
02:35:39 --> 02:35:42:
02:35:42 --> 02:35:44:
02:35:44 --> 02:35:48:

02:35:48 --> 02:35:50:
02:35:50 --> 02:35:53:

02:35:53 --> 02:35:57:
02:35:57 --> 02:35:59:
02:35:59 --> 02:36:04:
02:36:04 --> 02:36:06:
02:36:06 --> 02:36:09:
02:36:09 --> 02:36:14:
02:36:14 --> 02:36:16:
02:36:16 --> 02:36:18:
02:36:18 --> 02:36:21:
02:36:21 --> 02:36:25:

02:36:25 --> 02:36:26:
02:36:26 --> 02:36:30:
02:36:30 --> 02:36:31:
02:36:31 --> 02:36:33:
02:36:33 --> 02:36:35:
02:36:35 --> 02:36:40:
02:36:40 --> 02:36:40:
02:36:40 --> 02:36:42:
02:36:42 --> 02:36:45:

Tommy.
Is New York affordable? In other words,

can this building speak occupied by people like?

EMI for example. Professionals that without

asking a bunch of personal questions,

I'm not sure about you.

Work has the challenge with affordable housing.

It's been the singular goal of Mayor de Blasio.

The goal was to create 200,000 units of affordable housing.
It'll be interesting to see if that changes post kovik
because | do think the city is going to function

on a hybrid model.

In the city, it's interesting,

the biggest change since COVID.

| think fundamentally our assets will be utilized with less
intensity.

If there is a hybrid model.

The new buildings, | think,

will displace the older dated buildings because they're going
to

have to offer something.

You know, highly differentiated for people to make the
commute,

mostly collaborative spaces, but | don't think they'll be used
as many hours of the day.

You know when people have a hybrid workforce with some
work from home?

What's interesting is if you were in New York today.

All of the vibrancy. Is on the streets where really

people are eating.

They're sharing, you know, frankly,

encounters with each other. In public spaces,

cultural institutions, but the office buildings are really very

lightly
occupied.

And | think the expectation is that between now and
the end of the year,

you know that will change.

Uh, it's changing in certain industries so,

but it's a very interesting you know paradigm right now.
Fantastic

thank you very much, Tom.

A question you've shifted Dublin from four stories to 10
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02:36:45 --> 02:36:47:
02:36:47 --> 02:36:49:
02:36:49 --> 02:36:52:
02:36:52 --> 02:36:56:

02:36:56 --> 02:36:57:
02:36:57 --> 02:36:59:
02:36:59 --> 02:37:01:
02:37:01 --> 02:37:02:
02:37:02 --> 02:37:04:
02:37:04 --> 02:37:05:
02:37:05 --> 02:37:07:
02:37:07 --> 02:37:09:
02:37:09 --> 02:37:10:
02:37:10 --> 02:37:12:
02:37:12 --> 02:37:14:
02:37:15 --> 02:37:17:
02:37:17 --> 02:37:20:
02:37:20 --> 02:37:22:
02:37:22 --> 02:37:25:
02:37:25 --> 02:37:28:
02:37:28 --> 02:37:28:
02:37:28 --> 02:37:30:
02:37:30 --> 02:37:32:
02:37:32 --> 02:37:34:
02:37:34 --> 02:37:36:
02:37:36 --> 02:37:37:
02:37:37 --> 02:37:39:
02:37:39 --> 02:37:40:
02:37:40 --> 02:37:42:
02:37:42 --> 02:37:42:
02:37:42 --> 02:37:43:
02:37:42 --> 02:37:43:
02:37:43 --> 02:37:43:
02:37:43 --> 02:37:43:
02:37:43 --> 02:37:44:
02:37:44 --> 02:37:46:
02:37:46 --> 02:37:48:
02:37:48 --> 02:37:50:
02:37:50 --> 02:37:53:
02:37:53 --> 02:37:53:
02:37:53 --> 02:37:56:

in the Docklands.
People have occupied those kind of spaces.

Is there any kind of research a coming back which

suggest how people received living in flated accommodation
of that

density in

Dublin? Right

to to live in in four story or 10.

Do you mean?

In the North Oakland, for example,

they are now eight stories,

ten stories. The housing blocks,

the new housing blocks in the Docklands.

Yeah, | actually | lived there myself.

I I, my father, got

1993 | | want the first apartments and Auckland and
| lived there very happy until | got married.

My wife said we're moving to the other side of

the river so we got we moved to a house

but | lived there myself and | was very happy

there so. OK, first time knowledge it works very well
for me,

but | think there was two small like.

| mean I'm much bigger fan of taller buildings with
more people and more vibrancy.

| like people. | like having people around me and

| think it's a document.

It used to be that it's quite a scary place

at times.

Back in the 90s you couldn't

out. Now

really

| used to.

travel

| used

to live. | lived there,

but | went down in the IFC,

but you wouldn't really trying to travel around at night.
| think the more people you have in more passive
surveillance you have and the more the people mix of
people.

It's much more different. Vibrant place now than it would
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02:37:56 --> 02:37:57:
02:37:57 --> 02:38:00:
02:38:00 --> 02:38:01:
02:38:01 --> 02:38:03:
02:38:03 --> 02:38:07:
02:38:07 --> 02:38:09:
02:38:09 --> 02:38:11:
02:38:11 --> 02:38:15:
02:38:15 --> 02:38:18:
02:38:18 --> 02:38:21:
02:38:21 --> 02:38:24:
02:38:24 --> 02:38:27:
02:38:27 --> 02:38:31:
02:38:31 --> 02:38:32:
02:38:32 --> 02:38:35:
02:38:35 --> 02:38:38:
02:38:38 --> 02:38:43:
02:38:43 --> 02:38:46:
02:38:46 --> 02:38:47:
02:38:47 --> 02:38:49:
02:38:49 --> 02:38:51:
02:38:51 --> 02:38:54:
02:38:54 --> 02:38:54:
02:38:54 --> 02:38:55:
02:38:55 --> 02:38:56:
02:38:56 --> 02:38:59:
02:38:59 --> 02:39:00:
02:39:00 --> 02:39:00:
02:39:04 --> 02:39:04:
02:39:04 --> 02:39:06:
02:39:06 --> 02:39:10:
02:39:10 --> 02:39:13:
02:39:13 --> 02:39:16:
02:39:16 --> 02:39:19:
02:39:19 --> 02:39:20:
02:39:20 --> 02:39:23:
02:39:23 --> 02:39:24:
02:39:24 --> 02:39:26:
02:39:26 --> 02:39:30:
02:39:30 --> 02:39:32:
02:39:32 --> 02:39:35:
02:39:35 --> 02:39:36:

have been in those days.
Yes season. Exciting place to live as a if |

was young again

| probably get back there absolutely.

So it's it's the other issues such as this kind

of flat sizes and sones.

Quality of space is very important.

Unfortunately we even run the by three minutes the hour
overrun so | would like to thank you all.

Very interesting presentations. Very interesting positions.
To add into a very long conversation,

doubling hasn't old buildings, which I'm sure itit's is
going to progress at some point within within news games
coming up.

Uh, probably, and they they need to be a kind

of a decision and all the best for deciding a

planning framework which is going to stop this building the
city by negotiation, which | assume is happening at the
moment,

is everything about negotiating every side,

every building, every plot and somehow.

There must be an easier way of doing it.

Thank you

very much for all.

I'll pass back to Andrew

in order to continue the session tonight.

Thank you

Yep.

Thank

you at Laura at thanks Tommy.

Thanks Tom and thanks Stuart very much for that excellent
session and | | mentioned earlier on that we might

have had it that it is a live show.

| thought more might have been more to do with

Internet connections.

We've had two shots of fire and one fire alarm

so far,

so hopefully there won't be anymore.

And lvan said in an earlier session that the purpose

of conference session is to adjust.

And modify our thinking and | think as we go

through the session,
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02:39:36 --> 02:39:39:

02:39:39 --> 02:39:42:
02:39:42 --> 02:39:43:
02:39:43 --> 02:39:46:
02:39:46 --> 02:39:50:
02:39:50 --> 02:39:53:
02:39:53 --> 02:39:56:
02:39:56 --> 02:39:56:
02:39:56 --> 02:39:59:
02:39:59 --> 02:40:02:
02:40:02 --> 02:40:06:
02:40:06 --> 02:40:08:
02:40:08 --> 02:40:11:
02:40:11 --> 02:40:14:
02:40:14 --> 02:40:17:
02:40:17 --> 02:40:20:
02:40:20 --> 02:40:24:
02:40:24 --> 02:40:26:
02:40:26 --> 02:40:29:
02:40:29 --> 02:40:32:
02:40:32 --> 02:40:34:
02:40:34 --> 02:40:39:

02:40:39 --> 02:40:41:
02:40:41 --> 02:40:45:
02:40:45 --> 02:40:46:
02:40:46 --> 02:40:50:
02:40:50 --> 02:40:53:
02:40:53 --> 02:40:58:

02:40:58 --> 02:41:02:

02:41:02 --> 02:41:08:
02:41:08 --> 02:41:11:
02:41:11 --> 02:41:12:
02:41:12 --> 02:41:14:
02:41:14 --> 02:41:17:
02:41:17 --> 02:41:20:

02:41:20 --> 02:41:22:
02:41:22 --> 02:41:25:
02:41:25 --> 02:41:26:

I'm certainly picking up Nuggets of information and Nuggets
of

of based on experience and knowledge that | think will
have modified my thinking.

| I liked the stewards commenter and that in in

thinking about cities that we should plan the spaces first,
planning the spaces first and then plan that the built
environment | think was it was a useful thought for

me.

And the last point | would make just at a

personal level is that you know as what people like.

Tom Phillips are doing tremendous work in terms of trying
to set a a framework for it for Dublin,

and | think as Dubliners we would look to New

York and Hines and Tammy and Sir Stewart and others
in such position to help us along that journey because

| think there is plenty of room and scope to

maintain a lovely Georgian city and bring some tall buildings
to to to to Dublin and the other cities.

So without further ado very briefly | I'd like to

move on to a excellent initiative that we've been running.
You align Island have been running with.

ACBRESCULIX, and placemaking awards. And we're about
to go into

our third year of the awards,

and I'd like to ask the Managing Director of CBRE
Miles Clark,

just to give a brief introduction and to launch the
award formerly for 2000 and 2102 miles,

thanks. Good afternoon, Andrew. Thank you very much for
the

introduction and good afternoon to everyone that you alive
today.
Yeah, the ULI annual place making awards.

Uh, and just listen to the discussions how important it
is now before,

but particularly now after that,

as this built environment evolves and develops Dublin,

Ireland elsewhere that we do have really good productive
spaces

for people to enjoy.

Relax as they make the most of our cities and

our regions,
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02:41:26 --> 02:41:29:

02:41:30 --> 02:41:32:
02:41:32 --> 02:41:35:
02:41:35 --> 02:41:36:
02:41:36 --> 02:41:38:
02:41:38 --> 02:41:42:
02:41:42 --> 02:41:43:
02:41:43 --> 02:41:47:
02:41:47 --> 02:41:49:
02:41:49 --> 02:41:51:
02:41:51 --> 02:41:55:
02:41:55 --> 02:41:58:
02:41:58 --> 02:42:01:
02:42:01 --> 02:42:04:
02:42:04 --> 02:42:06:
02:42:06 --> 02:42:08:
02:42:08 --> 02:42:11:
02:42:11 --> 02:42:14:
02:42:14 --> 02:42:16:
02:42:16 --> 02:42:18:
02:42:18 --> 02:42:20:
02:42:20 --> 02:42:24:
02:42:24 --> 02:42:27:
02:42:27 --> 02:42:29:
02:42:29 --> 02:42:32:
02:42:32 --> 02:42:35:
02:42:36 --> 02:42:39:
02:42:39 --> 02:42:41:
02:42:41 --> 02:42:44:
02:42:44 --> 02:42:47:
02:42:48 --> 02:42:51:
02:42:51 --> 02:42:53:
02:42:53 --> 02:42:55:
02:42:55 --> 02:42:58:
02:42:58 --> 02:43:01:
02:43:01 --> 02:43:04:
02:43:05 --> 02:43:07:
02:43:07 --> 02:43:10:
02:43:10 --> 02:43:14:
02:43:14 --> 02:43:16:
02:43:16 --> 02:43:18:

so we're delighted Seiber really happy when we were
approached

by the Ul to support and sponsor this.

It is really, really important to us and it's really
aligned.

But what we're trying to promote?

Ourselves that the kind of values that we have and
poets around.

What good are built environment looks like so we're really

we're really happy to champion it.

So as Andrew said third year,

how does it work? There are six categories,

five or four regions Dublin on his own,

Leinster X, Dublin and then also iconic monster.
And then there's an overall winner.

Uhm, question the last two years.

In the first year we did it.

We were delighted. It was a Weaver park in the
liberties | think probably most of you knows.

And if you've ever been seen,

it's totally vibrant. Some of those areas.

Some of those ideas don't always get harnessed,
but it's always busy. And then last year the winner
was cool and or item dunleary again.

I'm sure most you're familiar,

but | was out there last week that we were

just handing the award over last week 'cause it took
so long with COVID to get everyone together but down
by the pond and the playground.

And they really they really have done their cars.
Graves have done a great job down there so that
was last years or so we are launching this year's
awards starting next week we.

Then go out. We reach out.

We use social media. We use contacts.

We use local authorities all our clients to to make
awareness that the awards are on again and get as
many many entries as possible.

And then there's a judging etc process that goes on
until we have an award ceremony starts next week and
the deadline is August the 15th.

There is a dedicated web page.
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02:43:18 --> 02:43:22:

02:43:22 --> 02:43:23:
02:43:23 --> 02:43:27:
02:43:27 --> 02:43:29:
02:43:29 --> 02:43:33:
02:43:33 --> 02:43:36:
02:43:36 --> 02:43:38:
02:43:38 --> 02:43:42:

02:43:42 --> 02:43:47:

02:43:47 --> 02:43:48:
02:43:48 --> 02:43:50:
02:43:50 --> 02:43:53:
02:44:55 --> 02:44:57:
02:44:57 --> 02:45:00:
02:45:00 --> 02:45:02:
02:45:02 --> 02:45:04:
02:45:05 --> 02:45:08:

02:45:08 --> 02:45:09:
02:45:09 --> 02:45:11:
02:45:11 --> 02:45:12:
02:45:12 --> 02:45:14:
02:45:14 --> 02:45:17:
02:45:17 --> 02:45:20:
02:45:20 --> 02:45:21:
02:45:21 --> 02:45:23:
02:45:23 --> 02:45:26:
02:45:26 --> 02:45:30:
02:45:30 --> 02:45:30:
02:45:30 --> 02:45:32:
02:45:32 --> 02:45:34:
02:45:34 --> 02:45:38:
02:45:38 --> 02:45:41:
02:45:41 --> 02:45:42:
02:45:42 --> 02:45:45:
02:45:45 --> 02:45:49:
02:45:49 --> 02:45:50:
02:45:50 --> 02:45:53:
02:45:53 --> 02:45:57:
02:45:57 --> 02:46:00:

There's loads of information and anyone who has that
interest

to to put themselves.

Forward there's loads of ways to get involved.

So that's really it from me.

We have a short video to show you previous winners
and a bit of an inspiration point to get the

juices flowing again.

You were like congratulations for championing this and again
CV.

Rework collided to support sponsor and make it happen
again

in 2021.

That's it for me. So thank you everyone.

Enjoy our conference and I'm finished over the video.
To that, we're we're delighted in you,

learned to collaborate with CBR E again this year,

and we're very much looking forward to it.

And we encourage all of our Members and non members
and local authorities and others are interested in place
making

around the country.

To contact us. And then we look forward to an
excellent competition this year.

Yeah, please do that sorry Andrew.

Probably one thing. Next thing | should mention | forgot
is there is an extra award this year apart from

the other six.

There's a 7th award which is to a particular word

for any any place making that was particularly inspired.
Or addressing issues that came out as a result of
COVID.

There's another one there. Sorry,

sorry. To interrupt you and not talk.

Not sure that the letters made the point so David

that brings us on finally to the last session of

the afternoon.

And if perhaps we started out at a very high

level around architecture and design at the beginning of the
afternoon,

| think we're coming on now to a session,

which arguably is one of the most difficult challenges.
For many cities, and not just an island but throughout
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02:46:00 --> 02:46:01:
02:46:01 --> 02:46:03:
02:46:04 --> 02:46:05:
02:46:05 --> 02:46:09:
02:46:09 --> 02:46:12:
02:46:12 --> 02:46:15:
02:46:15 --> 02:46:19:
02:46:19 --> 02:46:21:
02:46:21 --> 02:46:24:
02:46:25 --> 02:46:28:
02:46:28 --> 02:46:31:
02:46:31 --> 02:46:32:
02:46:32 --> 02:46:34:
02:46:34 --> 02:46:36:
02:46:37 --> 02:46:37:
02:46:37 --> 02:46:40:
02:46:40 --> 02:46:40:
02:46:41 --> 02:46:45:
02:46:45 --> 02:46:47:
02:46:47 --> 02:46:51:
02:46:51 --> 02:46:54:
02:46:54 --> 02:46:56:
02:46:56 --> 02:46:59:
02:46:59 --> 02:47:02:
02:47:02 --> 02:47:05:
02:47:05 --> 02:47:08:
02:47:08 --> 02:47:11:
02:47:11 --> 02:47:14:
02:47:14 --> 02:47:19:
02:47:19 --> 02:47:23:
02:47:23 --> 02:47:28:
02:47:28 --> 02:47:33:

02:47:33 --> 02:47:37:
02:47:37 --> 02:47:42:
02:47:42 --> 02:47:43:
02:47:43 --> 02:47:46:
02:47:46 --> 02:47:47:
02:47:47 --> 02:47:48:
02:47:48 --> 02:47:51:
02:47:51 --> 02:47:52:
02:47:52 --> 02:47:54:

Europe.
And that's the issue of the provision of homes and

provision of affordable homes,

in particular to to all of our citizens and residents

and and and it it it a challenging environment both

for the private sector and for the public sector and

allies are on this occasion as we went to session

three the our chairperson is Tom Dunn,

who many of you know Tom is the retired head

of the school in surveying and construction in TUD.
Technical University Dublin and he's now the chair of the
Residential Tenancies Board.

So Tom, to you and your panelists.

Thank you. | know we're running about 15 minutes behind
schedule.

Thank you for your patience and let me hand over

to you.

Thanks very much Andy, and that was an interesting session
and that was certainly that PACEMAKING awards.

If | may add 'cause that they've been going for

a couple of years is a very worthwhile thing to

get involved with.

And if people could encourage people to put in entries,

| think the ULI&CBRE would be very grateful.

And this afternoon our topic is at this point affordable
homes delivering and the shared equity scheme.

Now this is just as we talk.

A topic of great conversation in Ireland,

having been enlivened in the last week or so by

a company buying up and the state of houses in

suburb of Dublin called minute and this has provoked a

big discussion about affordability and whether the market has
been

taken over by a few of the colloquial phrases.

Cocoa from funds, virtual vulture funds and all the rest
of the.

A menagerie that is brought to bear emotionally on on
this debate.

So we're going to be,

| think, enlightened this afternoon to hear from our three
speakers,

Barry Quinlan, Steven Bell and Mark Rogers.
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Each of those would have a couple of minutes to
come.

Make some contribution to the debate,

and we listen to questions and have a discussion afterwards.
And | think it could be very interesting.

Barry Quinlan is the assistant secretary at the Department of
Housing and Local Government and Heritage here in Ireland,
ever. He is the head of housing.

Affordability, inclusion and homelessness division Mark
Rogers is excuse me

is the chief executive officer of RCR,

Housing and Head of housing organization.

There since 19 2018 where he leads the acquisitions efforts,
he joined Gresham House in March 2020 following the
acquisition

of Trade risks.

So before joining, Mark spent some 12 years as a

chief executive of Circle Housing Group 65,000 units.

Housing Association before managing emerging it into the
Carrion group,

which is the largest housing association in the UK and
prior to that Mark,
held chief executive roles and Anglia Housing Group and Nin

Housing Society and his 38 years of social housing
experience
and has been a member of the Chartered Institute of

Housing since 1986. And Stephen Bell is the head of

investments at Gresham House has been involved in
startups and

reinvention and transformation of financial services
companies and real estate

companies. He's currently on the board of Homes,
England, where he looks after the audit and Risk Committee.

Always an important committee on a board and previously
served

on the executive committee and boards of several High
Street

businesses,

and his experience gives him abroad and informed
perspective on

housing and real estate.

So I'd be really interested to hear.

The contributions of those three gentlemen,
so could | perhaps ask.
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Barry, to start the session.
Very sure. Thanks very much Tom.

Hi everybody, | have a few slides there.

Andrew or is someone going to put them up for

me or I've only four now?

So look | won't delay you too long.

So yeah, | head up a new division in the
department.

| think there's a bit of a signal of intent

in that.

Yeah, we haven't. I'm not sure if we ever had

an affordable housing division standalone.
Obviously | have inclusion and homelessness as well.
But it shows a prominence | think,

to those pieces, and that's a change in the department
since the start of this year.

So | just move on there please.

So like I've only a few slides,

| think it's just, you know,

from the lens that | looked through looking out from
the custom House,

and | suppose the big picture and I've been in
housing since that time in the,

uh. 2011, 2012, when things were really bad and |
think it's important that that that context,

| think is important in terms of where we are,

where we're going, and the the.

The output really fell, you know,

and all the things that are associated with that in
terms of the money going and the people going that
we're doing all of this and it has come back
significantly. So back to around 20,000,

so it's a different problem for me that we have

now to what we faced in.

But we still have a significant.

Problem and next slide there,

sorry. And now when we look at the future and
again look,

I'm keeping this at fairly high level and looking forward.

Now we have a much more scientific evidence based way

of assessing the need,
the demand and it's more stratified than it ever was
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in my time.

Looking at it, we always had a good sense of

social housing and the social housing list is well understood.
Now we're stratifying better for people that we,

we know households that are going to be constrained.
Affordability wise and then you've got people that will buy
and rent off the market so you can see there

it's split.

About 5050. The state's going to have a big role

and it's envisaged at around half overall.

The big number is 33,000 puranam.

The last slide shows you are at around 20,000,

so we're at around 60%

and that has been set back by COVID and plenty

of planning permissions and 40,000 in Dublin,

80,000 nationally, but commencements. Have started to slow
and that

that is obviously a concern for us,

so the trajectory was good and we had a very

significant rebuilding Ireland action plan which is more or less
implemented at this stage and look it had a positive

effect across all of the various pillars.

Homelessness is at a low now after after peaking,

and it has come down and social housing major inroads
made there really significant inroads and.

You can see, UM, the the attention now is shifting

again.

| think affordable housing is really coming back into focus
and just looking back at those timelines,

all forms of affordable housing by councils were stood down
in 2011,

which shows you where things were at at that time

and next slide please.

So look just I. | think this is my last

slide,

this just this is what we're working on.

This is sort of the plan to policy environment so

we have new government.

It's you know, a three party government so very significant.
UM, input there very interested in housing.

Housing is a very top priority and you know hopefully

now with COVID moving into a different space you can
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see already that the narrative is very much come back
to housing and. One of the first things that the

government did was to pass a very significant budget,
which in a way | suppose is I'd call it
a transitionary budget,

moving from rebuilding Ireland to the new government
strategy and

the programme for government itself had a big focus on
affordable housing and looking at it as opposed to particularly

for my own areas, homeownership very prominent again and
cost
rental and costrentalisaisais a

really new concept for Ireland,

and again that was prominent in the program.

For government in the budget,

a 2021 is that was reflected and there was money

in there for the existing supporting measures for affordable
housing

which were really being done by local authorities and
approved

housing bodies. And then we brought in two extra schemes

and the rationale behind the two extra schemes.
One was for cost rental to be delivered immediately.
The other foot was for the shared equity scheme.

They're both chasing on, commenced planning permission so
you know.

When politicians ask, where can we get units quickly
because

we're lagging behind?
As you know yourself, really,

you're talking about sites that are active and planning
permissions
that can be activated quickly.

Because of the timelines that it takes to get homes
through the process.
So looking a little bit longer term,

the national development plan, the big capital spending
program for

the country that's under review and we're looking at 10
year money.

For the affordable housing needs,

so if you look at it around 4004 thousand plus

per year,

that's going to need subventions,
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so that's what we're looking for in the national development
plan,

and part of that has been published already in terms

of our submission.

Uh, the affordable housing building is really where | suppose
the rubber hits the road for my own and measures

and there's three main things in that.

One is we're bringing back affordable purchase delivered by
the

Councils,
so we all understand that this time around it's an
equity based,

affordable purchase rather than a withering a withering state
investment

piece.

So the state gets its investment back overtime.

That equity piece, | think that's an important principle.
That has shifted since the last time around for affordable
housing.

Much more longer term, financially sustainable and the other
main

pieces cost rental is being put on the statutory basis

and we learned a lot from other countries.

You know the Vienna model we looked at that legislation
and again it's putting a different form of tenure on

the statute book for the first time in Ireland,

and | think that's a really significant move and small
numbers at the start,

you know, were aimed for around 500 initially.

But it's it's a major significant piece in terms of

how we would see our cities grow particularly,

and the type of housing that you know in terms

of access and affordability for the people that live there.
And the last piece of it,

then, is this shared equity scheme.

And look, you know. Again,

| mentioned the rationale for that.

We're working with the pillar banks,

the Housing Finance Agency, and the housing age,

and that includes under Department of Finance.

So really, that's aimed at bringing realizable demand to the
market sooner.

And to try and boost supply through that.
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| know Steven is there and we met with homes

England in terms of their own shared equity scheme,

so that's the one that has gotten all the attention.

But in actual fact the other two are potentially longer

term and much bigger interventions.

But look, you know yourself in terms of where the
attention can go.

The Land Development Agency bill is in parallel to our
work and I'm working very closely with the guys in

the LDA.

Two big things that they would be doing is.

The Strategic Land Management for the state.

Really for the first time that we're going to manage

our state land bank and interaction with other land like
that,

and then they have a major remit around affordable housing,
so it's not strategic Land Management for the sake of

it really linked to affordable housing.

And you know when, when myself and John Coleman talk
about uh,

affordable housing, we talk about two things,

building the affordable housing sector in Ireland in of itself,

but also building affordability. Into the Irish housing system
and
how we help to do that and look.

The last thing that I've mentioned.

And again it's timely and it's great to come to

events like this.

The Minister is now working on the replacement to follow
on from rebuilding Ireland to strategy housing for all which
would be based on the programme for government.

And you know there's intense work on on that at

the moment.

Issues around viability, affordability, all of those are being
looked
at.

There's a stakeholder consultation and that's ongoing.

And importantly, all key government departments are working
on this,

so this is not just the Department of Housing strategy.
This is going to be a Department of Housing,

Department of Finance, Department of Public Expenditure
and Reform,
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Department of T Shirt. You know almost on an equal

status because you know housing is complex and
multifaceted and

it needs all of those players to come together.

So look, that's by way of just,

| suppose, the big picture.

And you know where we see housing through our lens.
Thanks very much, Tom.

Sorry, thank you very much.

Very for that contribution | was saying,

although you didn't hear it that the as you pointed

out yourself and it's worth reiterating that the very
appointment
of somebody to the post that you now hold is

a significant development for this country and that focus on
affordable affordability is crucial.

And | think those other developments that you pointed out
which are also.

Developments in Ireland, which are new and | don't think
the import of those has conveyed itself to the wider
public as of yet.

So | think there are very significant developments that the
country is now moving into class rental.

As you said, for the first time that the affordable

purchase of property by councils is going to be a

feature of our housing system going forward.

These are big developments and I'm not sure that the
public out there or even a lot of professionals have

got the importance of them.

So thank you very much for that.

We go back and ask a few questions,

but I think I'll ask Steven to maybe make a

contribution at this stage,

Steven.

Thanks Tom and let me start by saying I'm not

here to represent any particular interest group or body.
Uhm, | was invited here to share some personal views

around housing and affordable housing that have been
shaped for

many years experience in different places.
So over the next few minutes I'll sort of pose

three somewhat rhetorical questions and then move on to
some
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things that have been done in the UK in this
area. The first question is,

we know we have a very pervasive housing issue.

Are we willing to make the necessary compromises to solve
this problem?

The housing minister said recently that,

you know we've had housing issues for 10 years.

I'm not going to fix them overnight,

and it's absolutely right. You cannot fix housing issues
overnight.
But a critical part of resolving the issues is to

understand the root cause of why we are where we

are.

In the view of all market participants and I'm really
pleased to hear what was said around housing for all,
because to date it doesn't feel as though that conversation
between all parties has really taken place and the result
of that is that we've had initiatives haven't seemed very
joined up and delighted to hear there's going to be

conversations that run across different government
departments.
But we have to remember that to date.

Conversations about housing sort of dissolved into dogma
and ideology

fairly quickly,

and the only way you get to solve problems like

housing is having a willingness to move forward and being
prepared to talk to people you don't really agree with.

| think secondly. Question | would ask is we don't

often talk about the consumer when it comes to housing
policy.

It's one of the few industries where we tell people

what they can have on the basis on which they

can have it.

And whilst again it's welcomed to hear about the stratification
of demand.

| do think that given the changes that are happening,
society and in the economy generally,

though in years to come,

| think people will look back and ask why we

were continuing to build environmentally inefficient houses in
places that

required large commutes.
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| think they may ask why it isn't modern methods
of construction.

It's taken so long to catch on given they can

reduce the time taken to deliver housing.

| think they'll ask that this was probably part of

the last session.

We don't know how urbanization trends will continue at the
pre COVID rates,

but people will continue to ask why it's seen as

so negative to build apartment blocks in our cities.

Then in the face of our aging population,

people will ask why there's still a significant projected
shortfall

in the provision of quality nursing home accommodation.
So housing is not just about one thing.

There is no such thing as a housing market.

There are lots of different bits of the housing market

and we have to be prepared to talk to each

other openly about it.

Now, while I'm neither advocating for or against Co living,
it was disappointing that the quality of debate around it
was so low.

'cause after all the alternative for the 1 to 2%

of the population that might have ever been interested in
that 10 year was probably a house share with even

less personal space.

So to my mind, it is undeniable that housing in

general is key and it should be the exemplar of
partnership between the public and private sector.
Which leads to my third sort of rhetorical question about
what is the best role for the state.

And clearly only the state can provide the economic,

social and policy conditions under which people will make
long
term investments required.

So in in during long term stable vision for a

partnership across market stakeholders would be a huge
step forward

and | hope that housing for all can be a

start towards that. We need to remember that housing
unfortunately

doesn't accommodate political cycles.
It can take as long to move from initial evaluation
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of a plot of land to actually building the first
units on it.

Then the term of most governments.

We need to build places that people want to live

in and I'm delighted to hear about the fact we're

going to be more joined up.

| recall prepandemic there was a report that said there
was 5.5 million square feet of office space under construction
in central Dublin,

but no apartments. | don't know where people were going
to live,

but apparently they were going to go somewhere.

The state cannot become a mass scale.

Highly efficient national building contractor which is exempt
from skill

shortages,
capital constraints and risk. So it has to be a
partnership.

But Ireland benefited hugely from FDI and it provided
attractive

conditions to employers coming in to take advantage of that.
And so we should be mindful of our reputation of

being an open economy and welcome and shaped the role
played by international capital rather than ignore and abuse
it.

Whether we like it or not,

solving the housing challenge will take years if not decades,
and it will involve working with with a wide variety

of people,

some of which we might not actually agree with at

all.

But let me talk to briefly some of the things

the UK has done,

and by no means am | sitting here that my

English accent telling people in Ireland that everybody in the
UK is done it well.

The UK has had some horrendous problems.

House prices, nominal house prices in the UK over the

last 45 years I've written 6000%.

Which is 400% in real terms.

Stocks of affordable housing have been reduced.
Construction has been concentrated in the hands of a small
number of developers and housing issues and affordability of
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03:06:00 --> 03:06:04:
03:06:04 --> 03:06:05:
03:06:05 --> 03:06:07:
03:06:07 --> 03:06:11:
03:06:11 --> 03:06:13:
03:06:13 --> 03:06:17:
03:06:17 --> 03:06:21:
03:06:21 --> 03:06:24:
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03:06:27 --> 03:06:32:

03:06:32 --> 03:06:35:

03:06:35 --> 03:06:39:

03:06:39 --> 03:06:42:
03:06:42 --> 03:06:45:
03:06:45 --> 03:06:46:
03:06:46 --> 03:06:50:

03:06:50 --> 03:06:53:
03:06:53 --> 03:06:56:

03:06:56 --> 03:07:01:
03:07:01 --> 03:07:02:
03:07:02 --> 03:07:08:

03:07:08 --> 03:07:10:
03:07:10 --> 03:07:14:
03:07:14 --> 03:07:16:
03:07:16 --> 03:07:19:
03:07:19 --> 03:07:22:
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03:07:27 --> 03:07:28:
03:07:28 --> 03:07:30:
03:07:30 --> 03:07:34:
03:07:34 --> 03:07:35:
03:07:35 --> 03:07:37:
03:07:37 --> 03:07:39:
03:07:39 --> 03:07:43:

continued
to be very significant and in some parts of the

country. Seven and eight times income is required to buy
an average house.

The current government 2019 manifesto,

committed to a million a million new houses in the

course of the Parliament.

It sets out policies and made clear statements about what
it wants to achieve and is working with all departments

to flesh out those policy aims and look at that

wider picture, including things like the leveling up agenda,

net zero design, quality diversification and modern methods
of construction.

The resulting supply and demand side programs for housing
in

England are delivered through a single arms length body
tasked

with intervening in the market to ensure more homes are

built in the areas of greatest need and to improve
affordability.

This agency is overseen by an independent board of
directors,
of which I'm proud to be one.

These interventions include leveraging private investment via
loans,
grants and equity, increasing the supply of land and acting

as master developer,

brokering relationships between various market participants
and stimulating demand through

the provision of equity mortgages.

All I would say is there are some unintentional winners
and losers from all of these interventions.

But all the programs are subject to external value for
money audits and parliamentary scrutiny.

And yes, there's bad breasts.

And yes, there are individual stories that you wish you
could have avoided.

But there has been progress.

We have issued our 300,000 help to buy equity loan
this year.

And there is a general acceptance that the search for
perfection at the expense of good enough,

often leads to inaction. Which is the worst of all.
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03:08:10 --> 03:08:13:
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03:08:57 --> 03:09:00:
03:09:00 --> 03:09:02:
03:09:02 --> 03:09:05:
03:09:05 --> 03:09:05:
03:09:05 --> 03:09:07:
03:09:07 --> 03:09:09:
03:09:09 --> 03:09:11:
03:09:11 --> 03:09:14:
03:09:14 --> 03:09:15:
03:09:15 --> 03:09:17:
03:09:17 --> 03:09:19:
03:09:19 --> 03:09:19:

At that point | was going to hand back to
you, Tom.

Thanks very much, Steve, and that's very interesting and |
think | | share a lot of those views.
Certainly that development, property development cycles,

housing development cycles often extend for much longer
than Electro

cycles,

and | think this is a problem for dealing with.

Dash politically, uhm. I also think you make very good
point there about the differentiation of the housing market.
There's not one housing market,

it's a series of different interrelated markets and | think

the point you make about debate uncertainly debate here
about

Co living has been very poor.

It's it's cold, living is bad without considering that it,
although it may be a very small sector of the
market,

there is a niche there for us and we should

be considering that,

so | think they're very good.

Well, very good, well made points.

The other point. | thought just echoed with me and
this is that the conversation about housing and it should
run across a wide range of other departments.

Our state because you can't solve housing problems without

contextualising
them in terms of other issues.

| mean to which one of the ones here that's

raising his head is this idea that if you rent

for a very long period of time and you end

up at your pension age,

your pension is going to be less than half of

your income,

but your rent stays the same,

so it shows the interaction.

Between the pension system and the housing system,
so | thought thought those points are very well made,
so thank you for them.

Mark can | ask you to make a contribution now

your candidates on thank you,

UM so yeah,
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03:10:49 --> 03:10:50:
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good afternoon. I'm going to look at things slightly differently.

As Tom said, he | think you've been a bit

kind.

I

thought you were going to say you know a bit

of an old boy in this market when you sort

of set up for 38 years.

But most

of that time

is being

done in the

not for profit sector. But

now I'm with Gresham house,

which is is very different sort of animal.

So aggression passes,

especially specialist asset

provider manager

providing investments to five areas of alternatives.
Things like forestry, sustainable development and housing.
So | Gresham house is one of the the new

entrants.

| guess you were calling in to the market of

the for profits coming in so | thought I'd just

share a little bit about our approach,

particularly around the shared equity side of things.
Uhm, we have set up three housing funds and two
of those have a focus on shared ownership.

Uhm, we started on share ownership two years ago.
We've gone from zero to 550 properties in that time.
Uhm, we

are. We

have two registered providers within Gresham House and
now we've

got a track record of delivery.
We're planning a significant acceleration in terms of the

supply
of shared ownership.

So in a conservative estimate,

| would say we'll probably invest 2 to 7?7300 million
ayearin it.

We think the investors are finding it particularly attractive.
UM, especially things like local government,
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pension schemes and corporate pension schemes.
This is about getting them a long term stable returns.

It's sustainable investment. It's gives them a social impact.
And more than that, a social impact that's quantifiable and
positive.

So | shared ownership model.

People may be familiar with it.

Is that people buy a part of a home and

rent a part of the home.

We've always offered shares the first,

the first share that people buy as low as 25%

because we're trying to maximize affordability.

Actually, people buy a bit higher than that,

more like 3032%, and then the the rest of it.

They rent from us. And they rent from us at

a submarket rent,

so it's 2.75%. And then that increases annually at RPI
plus 1/2 percent.

Uh, people can

then have the option

of staircasing, so buying bigger shares as they go forward
if they want to.

Traditionally, the sector would work on a basis of,

UM, a minimum of 10%

of the ship. The most common ways staircase intensively
people

staircasing out completely when they want to sell their
property

on.

We pioneered a new a new role that the government

are now bringing in as well,

which is that you can you can invest by taking

1%

a year extra if you want to.

With you know it's just different for customers.

It's responding to need.

People can probably

save that money or

possibly save that money rather than getting an extra
mortgage

and extending it.

So that's the model. Well,

why is
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it so important?
In my view, a

an attractive. Uhm, homeownership is still the aspiration of
most

people in the UK.

A nasty was just pointing out it's becoming unaffordable,
completely unaffordable to many people.

So, for example, in the 1980s,

sixty 2% of all people aged between 25 and 34
were buying a home.

Now that's down from 62%

to 41%. Steven pointed out price to earnings ratios.
We use that to look at affordability and if you

think that an affordable home could be four after five
times price to earnings ratio,

'cause that links to mortgages.

Well, if you go back 30 years,

UM, most of England and Wales had.

Price earnings ratios between two to five.

If we look at it now,

there are just 17 out of 317 local authorities aware
that would be true.

The average is nearer 8 for the country and if

you look plenty of areas in the Midlands and North
will be at that.

If you look in the South of the country.

Ah, it's nearly

all out or

above and in many parts it's 12 or above going

to 15 and above in in parts of London and

areas that are close to London.

So people can't afford this.

The options aren't great,

but if you're a low income

earner, middle income earner, yeah,

you're really not

that likely to get into social rigid housing and you
go into the private rented sector can be fine.

Can be good for some people,

but for others the the quality of the that that

home housing is not always great.

It's more expensive than buying a property,
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03:14:31 --> 03:14:33:
03:14:33 --> 03:14:35:
03:14:35 --> 03:14:37:
03:14:37 --> 03:14:39:
03:14:39 --> 03:14:42:
03:14:42 --> 03:14:44:
03:14:44 --> 03:14:46:
03:14:46 --> 03:14:50:
03:14:50 --> 03:14:53:
03:14:53 --> 03:14:54:
03:14:54 --> 03:14:57:
03:14:57 --> 03:15:01:

03:15:01 --> 03:15:02:
03:15:02 --> 03:15:06:
03:15:06 --> 03:15:10:
03:15:10 --> 03:15:10:
03:15:10 --> 03:15:15:
03:15:15 --> 03:15:15:
03:15:15 --> 03:15:18:
03:15:18 --> 03:15:20:
03:15:20 --> 03:15:22:
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03:15:58 --> 03:15:59:
03:15:59 --> 03:16:02:
03:16:02 --> 03:16:03:
03:16:03 --> 03:16:04:
03:16:05 --> 03:16:05:
03:16:05 --> 03:16:09:
03:16:09 --> 03:16:11:
03:16:11 --> 03:16:13:

but the crucial factor is its,
UM, LAX security of tenure.

We have homeless figures that are.

Ali watering | think in UK at the moment and

the biggest single reason for that is people having to
leave private rented accommodation.

So people want a foot on the housing ladder.

They they want some security and they want to be
able to be it to some extent in control of

their own destiny.

So it's about listening to to consumers.

So the shared ownership model gives some people the
chance

to do that.

In fact, four times more people can afford to buy

shared ownership then can afford to buy outright in England
and Wales,

but twice as many people can afford shared ownership at

a 25%

share than the help to buy model,

and the reason is simple,

the deposits lower the outgoings are lower,

so your annual income required is lower.

For example the ??7250,000 property standard deposit.
Outright sale it's 7725,000 deposit you gotta find on the
shared ownership.

It's 6250. The annual income required for that property would
be typically about 51 and a half thousand.

The shared ownership income for that property would be 35
and a half thousand.

So what we're doing is

trying to look at expanding the

the potential for people to be able to buy who

otherwise couldn't afford it and need somewhere to live.

I'm sure | don't need

to go into the sort of the the demand

supply mismatch that we've gotten

affordable housing.

But

we see our role as increasing the supply of shared
ownership in affordable housing,

partly through section 106 planning gain,
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03:16:47 --> 03:16:50:
03:16:50 --> 03:16:51:
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03:17:13 --> 03:17:17:
03:17:17 --> 03:17:18:
03:17:18 --> 03:17:19:
03:17:19 --> 03:17:21:
03:17:21 --> 03:17:23:
03:17:23 --> 03:17:28:

03:17:28 --> 03:17:31:
03:17:31 --> 03:17:33:
03:17:33 --> 03:17:34:
03:17:34 --> 03:17:37:
03:17:37 --> 03:17:41:
03:17:41 --> 03:17:42:
03:17:42 --> 03:17:42:
03:17:42 --> 03:17:44:
03:17:44 --> 03:17:47:

but actually the more exciting area is to do it
through additionality,

where we're taking land developments and property that
would otherwise

be sold on the open market for sale and converting
them into shared ownership.

So we're working in partnership with housing associations,
local authority government, anyone to try and do that will
forward purchase.

Forward funds or do it on their land lead basis

and the last thing | would say because | |

think this is this is key as well.

Uhm,

| think over what shared ownership in in England has
been going for 50 years or so.

Uh, | don't

always think if we're honest about it.

That shared owners have had the best deal in that

time.

We are determined to lead the way and try and

break the mold here to provide better services and better
products.

We have

played given that commitment

to our investors, who | think is fair to say

a delighted,

to see that and expecting us to make sure we

deliver on

that and we

put our money where

our mouth is. And we've we've.

We've issued customer environmental charters that go
beyond where the

sector has been before to give the consumer a
better deal and a better

product. So we're

aiming to bring institutional investment in to deliver.
More affordable housing as a better standard.
Thank you.

Thanks

very much for that Mark.

| think the point out draw from that is that
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number one.
| know it is the truth in England that affordability

issues are not only in Ireland and England but there

in other countries across the developed world.

This is a big international problem.

It's not just a problem in one individual countries,

although many countries are finding different solutions to it.
It still is the big problem.

The other thing that | called with me is that

the JTB,

which is the regulatory body for the residential lettings sector
of the housing market in Ireland as.

Been doing some research, a lot of research recently which
will be published in about two months time,

but one of the things that comes out of that

is the point that you allude to.

There. One of the biggest problems in the rental sector

is the lack of security of tenure.

Even though we do have in Ireland a greater degree

that security tenure than you have in the UK and

across the two models,

there still is this insecurity of tenure.

If you rent a property from an institution in Ireland,

you've got security tenure for six years.

Effectively, and even with that which exceeds the amount of
time that most people spend in the private rented sector,
even with that, the big problem they that comes out

from the town surveys that have done is the feeling

that they don't have control over their own home,

and that's that's a fundamental problem that has to be

got over.

And that shared equity scheme delivers that in some way.
It did make the person feel that they have an

agency about their own accommodation,

which | think is an important aspect of it.

That's often lost, and so | think that's a very

interesting contribution.

A much interested to hear about that step stairway
staircasing

system,

which it looks like it might be worth exploring here.

So thank you very much for that.
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We have a number of questions which you won't be
surprised about,

and fundamentally one of the reasons why we have a
problem in Ireland,

and in most of the countries a lack of supply.

And | think, uh, given that lack of supply,

the question arises and Barry,

you made the point that the national plan is just

shows the production or intends for the production of about

33,000 houses.

But you also said that because of kovid there's a
backlog there.

And is that another case for increasing the mount of
housing that we need to develop in the in the

short five years Times Square?

I mean, Kevin Nolan was asked this question.

| think it's a very good question.

Oh yeah, no look absolutely and every time you don't
make your targets,

you know it increases. So yeah,

front loading absolutely. We'd be considering an expose.
One of the big things we're looking at is the

capacity to deliver,

and | think one thing is for sure.

We need all engines firing state and market based to
deliver on that 33,000 so that that question is very
fundamental into the front of our minds as we developed
the strategy. So | think look,

it's it. You know | and | would accept a

lot of what was said there.

| think it is absolutely true.

| think in a way we all share an objective.

There can be different approaches and ideologies about how

you
get there,

but I think that 33,000 you know when | think

about it like that's a state problem.

And we all need, | think,

to to work together towards that aim and look absolutely.
| think in in the shorter term,

that's exactly what we're looking at with the likes of
shared equity etc.
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Turning planning permissions, particularly existing ones into
commencements.

Yep, so that that's an important point,
and | suppose it does raise a question which is

also been raised about that those capacities in the
construction

industry.

There's a danger that you will just simply by increasing,
and this will probably happen that there will be inflation
in the costs of construction,

because the the need for increased production of housing.
Is there anything that any thoughts about that Barry?
At government level.

Oh yeah, absolutely. And look,

we're looking at it. It's you know when the government
thinks about it.

It's not just housing, but housing is very prominent in

it because the national Development Plan 100 plus billion
covers

everything.

But we're particularly focused on the housing capacity and
looked

at that the country was able to build 90,000 homes,

so it's you know that the 33 that we're looking

for is we're definitely capable of doing it,

but we need to. We need to reorganize ourselves towards
that aim,

and that's a key part for all the you know,

if you think about the housing system and how where

it was when we were building 90,000 where it went

to when we bid less than 5000.

Where we need to get to now so that that

really and that is more than just the Department of
Housing can do alone.

So we've enterprise trade and employment.

All of those departments are involved in that process and
look at key part of it.

We know who builds the houses in Ireland and they

are a key part of the stakeholder group that |

will be talking to in terms about.

You know, part of what we're trying to do is

build the confidence in those suppliers of the demand so
that they'll you know because they have to invest,
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03:22:57 --> 03:22:59:
03:22:59 --> 03:23:01:
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03:23:05 --> 03:23:08:
03:23:08 --> 03:23:11:
03:23:11 --> 03:23:13:
03:23:13 --> 03:23:16:
03:23:16 --> 03:23:19:
03:23:19 --> 03:23:22:
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03:24:25 --> 03:24:28:
03:24:28 --> 03:24:30:
03:24:30 --> 03:24:32:
03:24:32 --> 03:24:35:
03:24:35 --> 03:24:37:

they have to employ people.
To build those extra units.

So absolutely Tom. Yeah, it's

a very difficult problem because it's just pursue that thought
for a moment.

You don't want to get to the point where we

have to import the people to build the houses,

who themselves have to be housed.

So by the very fact that you can increase the

resources and the construction and popular industries,

you could end up with a problem of increasing the
demands.

So it's very

difficult that problem

so. But for my

own that they. That's why we've looked at modern methods
of construction,

because what that means is large parts of the house

or actually built offsite in a factory environment and are

not necessarily subject to the same skills pressures that
construction

on site is is exposed to,
and that's why in the UK there's a very large

scheme that homes England has been involved in called
North

Sto,
which is north of Cambridge.
They mandated that a fifth of all the.

Housing had to be delivered using modern methods of
construction

to signal to investors in that space that they were

not investing for nothing.

Now | do think there is an opportunity to think

about and there are some of the big Irish developers
are already expanding into this space,

but it does play a part.

In looking at the skills issues because there's a different
skill issue when you programmed a computer to cut out
panels than there is to having skilled trades on site
doing the work in the old

fashioned way. Thank you for that,

Steve, and | think that's a really important point and

| think if we are going to get into the
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03:25:18 --> 03:25:21:
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production of housing using these modern methods of
construction,

there has to be a guarantee of continual production over
quite a number of years in order to incentivize the
capitalization of those industries.

And that's a really important point.

Thanks Steven and Mark and | just asked him one
question which | think is important here.

We've had some commentary about shared equity schemes
and affordable

housing schemes,

but very quickly the debate descends into this issue around
the notion that those schemes can be inflationary.

In other words, you're giving an extra few Bob to

a house purchaser,

and if every house purchaser in the market for a

limited supply gets that extra few Bob,

all that does is. Increase the price without necessarily
increasing

the supply.

You know we've had that debate here.

What what's your take? Maybe if | start with Stephen
first and then go on to mark on that?

Yeah, no. It's it's a fairpoint and you can imagine

sitting on the board of a company.

You asked that very question and so the National Audit
Office was asked to do a very specific review and

found no evidence of that being the case.

There is of course a new house premium or a

new flat premium that exists,

but there was no evidence that the shared equity product
was adding to the new House premium.

It was simply enabling people to buy more.

Now the one thing you have to be very.

Clear about is if you set a cap.

Then prices can gravitate towards that cap,

both from up above and below.

So it is true that when it was stated that

the CAP for help to buy with ??7600,000,

then suddenly people are more likely to build things that
cost ?7?600,000.

But there was no evidence that people were building things
that were worth ?7500,000,
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and selling over 600,000 pounds and we we did that
very specific piece of work.

That's very interesting Stephen where where

where that piece of work?

Is it published somewhere? | think that would

be. It's a it's a National Open office private sort

of review that was done so | wouldn't be in

a position to share it,

but I I just thought it was worth mentioning it

as a

response to this question because it certainly the Sri here
in this Central Bank,

which would be two respected economic commentators have

referred to

work that was done in this in the UK,

which did seem to increase prices.

And that's the point you make there that if you

do set those targets that you know you build more
houses at those targets for

the well you you signal your signal something | mean.
So the oldest adage of all what gets measured gets
done.

You know, if you say something is available for houses
up to 600,000 pounds and there's not a lot of

point in building a house,

that's going to cost 605,

yes. So it just means that there tends to be,

and | think the one thing | would say is.

Regional caps are inappropriate way of measuring the the
support
that should be given,

and that's what will happen to the subsequent help to
buy product that's coming out.

So the old one will go away.

The new one will come in and that will be

subject to more regional price caps than these umbrella
numbers.

But certainly you know what will tend to happen is
people will build to the cap rather than anything else.
Strikes me that that point needs to be

researched further and maybe we could ask some of our
receptions,

juice or academics to have a look at that before
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03:29:21 --> 03:29:23:

we conclude.

Mother said

Mark. Do you have any comment on that and

just a couple of things?

| mean again, | just agree with Stephen said,

but the and you can you know it's it's how

you put the controls in place.

That that means that you don't get that inflation.

That that's important. But if we're looking at something like
a shared ownership scheme that we're doing,

we take. We've taken properties that are open market sale
and converted them into shared ownership.

The open market sale value was the value that they

were at,

and we're just offering a percentage of that.

So did that that that price isn't getting pushed up.

We're not getting people coming through and.

Thinking we've got high tomorrow,

we're going to push that fires up again.

So | think you can.

You know there there are ways of making sure that

that that that isn't inflationary in itself,

but | think | would also add add.

Perhaps the counter side to to people worrying about that.
You know, we've got a situation where in England that
we've had the house prices going up 7 1/2%

or whatever it is in the last 12 months.

Transactions have been at record levels or they've been at
very high levels.

But first time buyers are still struggling to.

To do that, the first time,

buyer transactions haven't accelerated in the same way,
so the people who need to get their foot on

the housing ladder.

The people who can't afford it need to get into

those properties,

and the values are going up.

Regardless, at the moment. So yeah,

it's even more important that they get a chance to

buy a share of the property because they're getting further
away from being able to buy

as itis. Yeah, yeah,
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03:29:32 --> 03:29:36:
03:29:36 --> 03:29:40:
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03:30:02 --> 03:30:05:
03:30:05 --> 03:30:05:
03:30:05 --> 03:30:06:
03:30:06 --> 03:30:09:
03:30:09 --> 03:30:11:
03:30:11 --> 03:30:14:

03:30:14 --> 03:30:16:
03:30:16 --> 03:30:19:
03:30:19 --> 03:30:20:
03:30:21 --> 03:30:23:
03:30:23 --> 03:30:26:
03:30:26 --> 03:30:28:
03:30:28 --> 03:30:32:
03:30:32 --> 03:30:33:
03:30:33 --> 03:30:35:
03:30:35 --> 03:30:38:
03:30:38 --> 03:30:42:
03:30:42 --> 03:30:44:
03:30:44 --> 03:30:47:
03:30:47 --> 03:30:50:
03:30:50 --> 03:30:51:
03:30:51 --> 03:30:53:
03:30:53 --> 03:30:57:

03:30:57 --> 03:31:00:
03:31:00 --> 03:31:02:

could
| just come back on that and just?

And then

quite an important

point, | think. If you try to achieve too many

policy objectives with a single intervention,

you run the risk of none of them working.

You have to accept that if your primary intention is
to facilitate people getting on the housing ladder,
then you have to say that is the principal issue
you're trying to solve and accept that.

That will potentially bring with it some other consequences.
What you can't have in housing policy is dictate what
you want the outcome to be and not accept.

There will be some other consequences.

So | think that that's the difficulty from a political
point of view,

and I'm not a politician,

so I'm I'm careful what | say.

But you have to be prepared to accept there will

be some unintended consequences that people could write a
story
about and you just have to boot it out and

accept that the story is being written and you just
have to move on.

Yes, that's a very wise contribution,

Steven. | think Barry you were going to come

in. And yeah, that kind of resonated me.

Steven. Alright, but I'm just to say on that piece.

Look, we were very fortunate.

We had very significant interaction with homes.
England on their scheme and we learned a lot from
that in terms of developing our own and those regional
price caps will form an important element.

And in coming up with those.

And look there subject to finalization before the scheme is
launched.

But | think that they're there.

They've been widely reported and the working assumptions
at the

moment they are based were looking in are the CSO's
information on house prices.
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03:31:02 --> 03:31:06:
03:31:06 --> 03:31:10:
03:31:10 --> 03:31:12:
03:31:12 --> 03:31:14:
03:31:14 --> 03:31:16:
03:31:16 --> 03:31:20:

03:31:20 --> 03:31:22:
03:31:22 --> 03:31:25:
03:31:25 --> 03:31:26:
03:31:26 --> 03:31:29:
03:31:29 --> 03:31:32:
03:31:32 --> 03:31:34:
03:31:34 --> 03:31:36:
03:31:36 --> 03:31:38:
03:31:38 --> 03:31:40:
03:31:40 --> 03:31:42:
03:31:42 --> 03:31:45:
03:31:45 --> 03:31:46:
03:31:46 --> 03:31:48:
03:31:48 --> 03:31:50:
03:31:50 --> 03:31:52:
03:31:52 --> 03:31:56:
03:31:56 --> 03:31:58:
03:31:58 --> 03:32:01:
03:32:01 --> 03:32:02:
03:32:02 --> 03:32:05:
03:32:07 --> 03:32:10:
03:32:10 --> 03:32:12:
03:32:12 --> 03:32:16:
03:32:16 --> 03:32:16:
03:32:16 --> 03:32:19:
03:32:19 --> 03:32:20:
03:32:20 --> 03:32:21:
03:32:21 --> 03:32:24:
03:32:24 --> 03:32:27:
03:32:27 --> 03:32:28:
03:32:28 --> 03:32:31:
03:32:31 --> 03:32:34:
03:32:34 --> 03:32:37:
03:32:37 --> 03:32:38:
03:32:38 --> 03:32:40:

Is is better that you know it's a very good
source and they're based on median house prices for first

time buyers and and.
In in, in coming up with those,
we had to balance, yes,

absolutely, we're trying to increase affordability for people
and bring

them to be able to buy home sooner.

But we also need suppliers to be able to supply

the homes,

orit's a kind of a pointless exercise.

So there was a lot of careful consideration around that,
including with our planning colleagues,

because obviously there's whole national planning framework

objectives as well. And then you

know, interaction with the banks on,

you know the actual financial.

Product itself and what does it look like and accessibility
to that?

So | think it you know,

we definitely tried to compensate as much as possible to
mitigate against potential inflation in that.

But as Stephen says, you know you're you're trying to
do a lot of things with an intervention.

Ultimately, this is a product that people have to select
and be able to use,

and suppliers have to be able to supply.

OK uhm, sorry we lost you there.

| think you muted yourself.

Uhm, OK sorry. Do you want to finish that?

No,

sorry | I'm more or less finished there but just

say look at it.

It is a bit of a balancing act but |

think we were fortunate to be able to learn from

the experience of homes England and try and base ourselves

on their new

product. OK, thanks very much for that.

Barry. As you know and Steven and Mark wouldn't know,
but I'm sure it's the same in England that |

think was Stephen,

who said that arguments about housing dissolve into dogma
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03:32:40 --> 03:32:42:
03:32:42 --> 03:32:44:
03:32:44 --> 03:32:47:
03:32:47 --> 03:32:48:
03:32:48 --> 03:32:51:
03:32:51 --> 03:32:52:
03:32:52 --> 03:32:55:
03:32:55 --> 03:32:58:
03:32:58 --> 03:32:59:
03:32:59 --> 03:33:02:
03:33:02 --> 03:33:03:
03:33:03 --> 03:33:04:
03:33:04 --> 03:33:06:
03:33:06 --> 03:33:08:
03:33:08 --> 03:33:11:
03:33:11 --> 03:33:12:
03:33:12 --> 03:33:15:
03:33:15 --> 03:33:16:
03:33:16 --> 03:33:19:
03:33:19 --> 03:33:22:
03:33:22 --> 03:33:23:
03:33:23 --> 03:33:26:
03:33:26 --> 03:33:27:
03:33:27 --> 03:33:29:
03:33:29 --> 03:33:32:

03:33:32 --> 03:33:34:
03:33:34 --> 03:33:35:
03:33:35 --> 03:33:37:
03:33:37 --> 03:33:40:
03:33:40 --> 03:33:41:
03:33:42 --> 03:33:45:
03:33:45 --> 03:33:48:
03:33:48 --> 03:33:51:
03:33:51 --> 03:33:55:
03:33:55 --> 03:33:58:
03:33:58 --> 03:34:02:

03:34:02 --> 03:34:02:
03:34:02 --> 03:34:06:
03:34:06 --> 03:34:09:

and

ideological perspectives very quickly.

And boy is he right about that,

as we've seen in the discussion over the last week
or so in Ireland.

And | think, uh, one observation | would make is
that,

and it comes through from the research that's been done
by the RTB that a lot of people still desire

to own their own homes.

For all sorts of reasons to do with their own

agency,

and that that's a valid choice.

And this this stage the politicians,

if they wish to follow democracy,

there will probably have to find ways to allow people
to buy their own homes.

And it strikes me that that scheme that was outlined
by Barry there,

that that's one way that they could bring in to

come to try and help people achieve this.

This desire that they all have.

So can | just thank you all very much for

those contributions.

| think they're very wise contributions.

Very interesting. Contributions I've certainly learned a bit
myself and

just thank you on behalf of EU Li for making

those contributions.

And can | hand back to Kevin?

| think at this stage.

Kevin, are you there?

| am thanks Tom OK.

How are you so? Look welcome back everyone.

| hope like me you found each today's sessions informative
import provoking so I've been given the challenge to a
summary of the various different discussions and | think first

session code COVID-19 is accelerated trends across cities in
real

estate.
| think we can. We can absolutely agree that's that's
the case and and this was some good and some
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03:34:09 --> 03:34:09:
03:34:09 --> 03:34:13:
03:34:13 --> 03:34:16:
03:34:16 --> 03:34:19:
03:34:19 --> 03:34:21:
03:34:21 --> 03:34:24:
03:34:24 --> 03:34:25:
03:34:25 --> 03:34:28:
03:34:28 --> 03:34:29:
03:34:29 --> 03:34:31:
03:34:31 --> 03:34:32:
03:34:32 --> 03:34:33:
03:34:33 --> 03:34:37:
03:34:37 --> 03:34:40:
03:34:40 --> 03:34:41:
03:34:41 --> 03:34:45:
03:34:45 --> 03:34:46:
03:34:46 --> 03:34:49:
03:34:49 --> 03:34:52:
03:34:52 --> 03:34:52:
03:34:52 --> 03:34:54:
03:34:54 --> 03:34:57:
03:34:58 --> 03:35:00:
03:35:00 --> 03:35:03:
03:35:04 --> 03:35:06:
03:35:06 --> 03:35:09:
03:35:10 --> 03:35:12:
03:35:12 --> 03:35:15:
03:35:15 --> 03:35:16:
03:35:16 --> 03:35:20:
03:35:20 --> 03:35:24:
03:35:24 --> 03:35:26:
03:35:26 --> 03:35:29:
03:35:29 --> 03:35:29:
03:35:29 --> 03:35:30:
03:35:29 --> 03:35:29:
03:35:29 --> 03:35:30:
03:35:30 --> 03:35:31:
03:35:30 --> 03:35:31:
03:35:31 --> 03:35:33:
03:35:33 --> 03:35:35:
03:35:35 --> 03:35:38:

bad.
| mean, one thing I'm thinking about is I'm seeing

and working our public rounds in the suburbs.

You know, planting flower beds etc that | was told

was never possible before,

but yet they're they're. They're sprouting up all over the
place,

so | think we have to bring some of that

energy into the

city. | really liked

and Shelley's jewelry

boxes in the metropolis metaphor.

And | absolutely agree that spaces and and developers are
going to work so much harder in the future to

attract people back.

And possibly people are not going to be as as

often or as long.

In the spaces and and and therefore,

there's going to have to be more that's actually offered
to them.

And one other thing that came out,

| think the session one was just water great foundation
we have already in Dublin and | think you know

a big conversation has to happen about our older cities
or older buildings in the cities and it's one of

the things that we're doing a research and we have

a research group working on and | think | think

we have to bring back these spaces.

And in top of buildings that.

Vacancy level is is is that a crazy and percentage?

| think there's so much opportunity to bring so many
more people back to the city,

particularly with regards to the

that

sustainability

we're

seeing

mandate

now in

relation to installation to the whole.

The tall buildings, and | thought,

Sir Lipton's comma, the great cities are unique places,
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and that we we should plan or start by cleaning
the spaces,

the squares, the parks, the places to have

fun. Arts and

on every city must

have its own personality. | thought that was brilliant and
and | do again.

| think we've so much potential in Dublin and and

we've already got so much character and potential that |
think we can build on us.

But I think you know,

great to hear Barry. Talking as well,

| think there needs to be so much more dialogue
between public and private in terms of how things can
get funded and how both parties can work together.
'‘cause | think there's a huge level of

distrust and misunderstanding at

the moment. And

then | suppose the last bit,

and | thought it was great.

Very great to see Assistant secretary housing affordability.
| think that's a. It's a really progressive step and

| think the more and the more we talk,

the more we understand. And this was the one thing

| took from the last session.

Was you know that there was no inflation that could
be found and from from from the 300,000 houses or
so that have already been built onto the shared equity

scheme and that four times more people cannot afford
shared
equity than first time buyers,

which | think speaks volumes for the potential of the
scheme.

So look, uhm. In terms of just finishing off as
Cheruvu a lie,

I'm keen to ensure that we provide a forum for

high level of informed debate and one where we can
move beyond that.

Sometimes simplistic discussions that are often is around
controversial subjects

like the shortage of housing in Ireland and related issues
like Urban Development and building height.

117


https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:38.760
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:42.364
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:43.190
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:46.140
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:47.620
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:48.870
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:52.451
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:53.445
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:56.424
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:35:59.820
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:01.310
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:02.875
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:06.825
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:09.874
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:13.304
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:16.480
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:19.180
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:20.530
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:21.540
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:23.560
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:25.651
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:28.582
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:32.152
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:34.783
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:38.651
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:40.917
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:44.313
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:47.578
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:51.162
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:54.554
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:56.250
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:36:59.623
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:37:00.060
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:37:03.962
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:37:05.100
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:37:08.239
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:37:11.645
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:37:12.780
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:37:17.042
https://knowledge.uli.org/en/webinars/2021/uli-ireland-annual-conference-2021-sustaining-cities-shared-learnings?start=03:37:20.147

03:37:22 --> 03:37:25:
03:37:25 --> 03:37:28:
03:37:28 --> 03:37:31:
03:37:31 --> 03:37:34:
03:37:34 --> 03:37:37:
03:37:37 --> 03:37:41:

03:37:41 --> 03:37:44:
03:37:44 --> 03:37:47:

03:37:47 --> 03:37:50:

03:37:50 --> 03:37:52:
03:37:52 --> 03:37:56:
03:37:56 --> 03:37:58:
03:37:58 --> 03:38:01:
03:38:01 --> 03:38:02:
03:38:02 --> 03:38:05:
03:38:05 --> 03:38:08:
03:38:08 --> 03:38:09:
03:38:09 --> 03:38:11:
03:38:11 --> 03:38:14:

03:38:14 --> 03:38:18:
03:38:18 --> 03:38:18:
03:38:19 --> 03:38:21:
03:38:22 --> 03:38:25:

03:38:25 --> 03:38:29:
03:38:29 --> 03:38:32:
03:38:32 --> 03:38:35:

03:38:35 --> 03:38:39:

03:38:39 --> 03:38:40:
03:38:40 --> 03:38:44:
03:38:44 --> 03:38:48:
03:38:48 --> 03:38:49:
03:38:49 --> 03:38:51:
03:38:52 --> 03:38:54:
03:38:54 --> 03:38:57:
03:38:57 --> 03:39:01:
03:39:01 --> 03:39:04:
03:39:04 --> 03:39:07:

| briefly like to explain before key areas that you
rely plan to focus on this year and next to

help provide leadership and new thinking these areas.
The first is a piece of work being done by
our Young Leaders group on the thorny issue of housing,

affordability and viability. This team comprising some of the
brightest
and best young talent in our sector is currently working

on the Ul for submission to the government promised
Housing

Commission. I'm excited about the evidence based on
rational approach.

Their work will help to contribute to the debate,
particularly as this problem is having such a major impact
on their age group.

The second is a working group we've established on the
adaptive reuse,

looking at measures that can be introduced to help ensure
that our older building stock is better used that as

an industry.

We operate in a more sustainable manner,

ensuring that where possible, we repurpose and reuse older
buildings,

a vital step if we are to contribute to lower

emissions.

Now more than ever, we should be conscious that the

built environment and construction sector contributes up to
40%

of greenhouse gas emissions globally each year.

The third piece of work is research for your Commission.

Being from Doctor Hendrik Vanderkam to conduct a critical
review

of the National Planning Framework and the Ireland 2040
program

to see where it can be improved.

In amendment amended to ensure that Ireland has a source
of infrastructure and housing stock will allow us to thrive

in the future.

And the fourth project is going to be researching 4

double local authorities to try to see how they can

operate more efficiently and coordinate better,

particularly in the area of housing and infrastructure strategy.
| firmly believe these four straws will provide a strong
platform for our future discussions that | want to thank
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our Members,

whose subscriptions and support make this all possible?
For any non members who are here today and who

like what they have heard then | would encourage you
to join up and | know our national quarter eight

coordinator Andrew Kinsella would be delighted to hear from

you.
| also like to sincerely thank Andrew for all the

work he is doing to make today's event possible.
He's done a phenomenal job to pull together what has
been a great afternoon of discussion.

Finally, | must thank our speakers and particularly Alice
Lauren

Tom for leading each of the sessions.

| look forward to seeing you all again soon,
perhaps even face to face.

Take care and thank you for taking part today.

Goodbye. Second, urban plan is something that we've
brought to

Ireland.

This is now our third year and it really is

all about kind of teaching young people about where their
cities and towns are coming from.

They each take on different roles and then

working in

teams, they each have two.

Develop and plan and had greater access in many
companies.
Feel like it's

very interesting experience and having
like experts come in

to talk to us

and guide us throughout the whole project,
it was really like immersive to

see how the industry

actually worked. Well, it's amazing how many different things

just

go into one simple project.

It's like

a fun activity like you don't do it every day

in school,

so it's something different and you learn a lot
from it. | honestly think this is one of the
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best things that happens in any transitional program.
Humongous student finds out in one day you could not

do this in any other way.
My experience.
Second, urban ponds, people and students in

particular. A great opportunity to see the processes where
urban

spaces are formed and how they're managed and how
they're

wrong.

And then she volunteers, are really helpful today.

Happens with their questions and helping us with
presentations in

particular.

It's nice that they like keep it on a serious

level so

we actually understand what we like.

Let's say we sat in

front of our Council.

Second, | think it was really amazing to be working
with transition year students.

Those students they were really engaged and they really
enjoyed

the workshop.

Urban planning is not just for adults,

it's for also kids, and it's for teenagers,

and | think | probably got as much out of

it as the shooting said.

Hopefully. So definitely would recommend it.

So urban plan we found has been a great opportunity
for our staff to volunteer and engage with students.

In the community, and we've had no shortage of volunteers.
You get to see the houses being built like the

space that you're taking

up, so it's all

really hands on experience rates.

Very creative. | definitely look into the financial and
architectural
careers that they're out there after stay.

Yeabh, it's really good. We are going to be collaborating
in the future with

Bill Dumiler.

Ul
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is over 45,000 members

in 80

countries in the

Americas, Europe and Asia Pacific across every profession
to real

estate

related

and

the built environment. From investment to design

and development

and everything in between.

We are united with

one shared purpose. What

drives us is the opportunity to make a difference.

To make the world a better place through what we

add to the built environment.

Because what we build and how we build it fundamentally
determines how people live,

how they work and play their access to community,
nature and activities. Impact of

our work is transformative. We make that difference through
connection.
With other members with our communities,

you ally brings people together,

which creates the space to put ideas together.

We

share our

knowledge and experience to cultivate bigger,
broader thinking we produce best in class research,
education and content on urgent global issues,

all to inspire continual innovation of best practices for
equitable
and sustainable land use.

Their leaders in the built world because we apply these

best practices to solve real challenges facing communities
worldwide solution

they add to our global knowledge base.

It is an ongoing cycle adaptation,

advancement driven by a desire to make the built world
better.

Our mission statement expresses Yul ISIS.

It's our North star, our vision.

It's what directs us to do what is right to
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03:44:40 --> 03:44:45:
03:44:45 --> 03:44:50:
03:44:50 --> 03:44:54:
03:44:54 --> 03:44:55:
03:44:55 --> 03:44:56:

set an uncompromising example to build a better tomorrow.
Why is its Members and together we fulfill our mission

to shape the future of the built environment for
transformative impact in

communities worldwide.

This video transcript has been machine-generated, so it may not be accurate. It is for

personal use only. Reproduction or use without written permission is prohibited. If you

have a correction or for permission inquiries, please contact [email protected].
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