Webinar

i

Q KNOWLEDGE
U FINDER

ULI Philadelphia: Walking the Talk on Diversity, Equity, and Inclusion

Date: February 16, 2021

00:00:00 --> 00:00:02:
00:00:02 --> 00:00:06:

00:00:06 --> 00:00:08:
00:00:08 --> 00:00:12:
00:00:12 --> 00:00:16:
00:00:16 --> 00:00:19:
00:00:19 --> 00:00:22:
00:00:22 --> 00:00:24:
00:00:24 --> 00:00:27:
00:00:27 --> 00:00:28:
00:00:28 --> 00:00:32:
00:00:32 --> 00:00:32:
00:00:32 --> 00:00:35:

00:00:35 --> 00:00:36:
00:00:36 --> 00:00:39:
00:00:39 --> 00:00:40:
00:00:40 --> 00:00:43:
00:00:43 --> 00:00:47:

00:00:47 --> 00:00:48:
00:00:48 --> 00:00:50:
00:00:50 --> 00:00:54:
00:00:54 --> 00:00:57:
00:00:57 --> 00:01:00:
00:01:00 --> 00:01:03:
00:01:03 --> 00:01:07:
00:01:07 --> 00:01:10:
00:01:10 --> 00:01:13:

Good morning everyone welcome I'm Alan Racek,

District Council chair in Philadelphia and principle at AR
spruce.
I'm happy to say that | am here.

Both his chair and as the title sponsor for this

event today and you'll hear later from one of my
partners who's going to introduce our speaker.

Our virtual conversation today is with Herman Boles,
Senior Vice Chairman of JLL Americas.

He's going to speak with us about walking the talk

on diversity,

equity, and inclusion. This program is part of an ongoing
series,

one of several initiatives that you like Philadelphia about
improving

diversity,

equity, and inclusion in our organization and the real estate
industry as a whole.

Last year we committed to do these things and we

posted our commitments to our website and those
commitments are

still there.

Kevin is going to post the URL in the chat

and | would encourage you to visit to see what

we're all of the things that we're doing in regards

to DI at you, like Philadelphia.

Later, we'll hear from members of our DDI advisors about
what some of these efforts have looked like to date

and how we plan to keep the conversation going.

Here's what today's program is going to look like in
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a moment.

Jeremy Sunket, vice president of Strategic real estate and
asset

management for Elwin,

is going to frame. Today's conversation will then hear from
Herman,

followed by a moderated Q&A led by Clayton Mitchell,
Senior Vice president of Real Estate and facilities for Thomas
Jefferson University.

Hospitals will conclude with opportunities on how you can get
involved and continue this important work.

Um, some housekeeping things throughout today's program,
please use the Q and a button at the bottom

of your zoom screen to submit questions.

You have to wait till the end of the discussion

will gather the questions and feed them to Mitch so

that he can talk with him with Herman about them.

At the end of the program,

we're going to share a survey with you.

We'd love your feedback, both on the content of today's
conversation as well as how we,

as an organization here at you will lie and the

industry can do better,

which | hope this morning will inspire you to think

about.

For those of you who aren't familiar with the Urban

Land Institute welcome,

we Hope you'll join us everything that we do is

to promote you allies mission and you will have a

new mission statement.

As of last week to shape the future of the

built environment.

For transformative impact to communities worldwide.

We're part of a global network of some 45,000 people
worldwide.

You lie is about 900 practitioners strong,

and we're across the Philadelphia Metro,

not just in the Philadelphia region,

but also the state of Delaware,

Southern New Jersey and Delete High Valley in Central PA,
PA are works driven by members.

Everything we do is done by volunteers,
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including this program who take their time to lead to
contribute content to a lie.

We have 18 different councils,

committees and affinity groups, all of whom share
educational experiences

among their group and seek to advance the land use
dialogue and have a positive impact on our community.
Just as our mission statement says we want to run

out wide variety of educational programming advisory
services and through

this work Artistry Council shares unique perspectives and
content on.

Lots of development issues and we leverage the expertise of
our member members to do that.

This has been a very unusual here and times very
challenging,

both for you all. | philadelphian for our industry but

we've strived to continue our programming to meet the
moment.

Convening critical conversations in virtual form rather than in
person,

which is our usual method and continue to engage partners

in our mission.
Last week, for example, we partnered with the Eulita TER
llliger Center for Housing to convene both local and national

members to explore strategies for preserving naturally
occurring affordable housing

in the city of Philadelphia,
then for 2 1/2 days.

All virtual studying materials and hearing from about 50
stakeholders.

That's going to result in a report that will be

available in a couple of weeks,

and it will be issued here online.

Two weeks ago we hosted another of our urban planning
workshops,

this one for graduates of the city planning Citizens Planning
Institute in the City of Philadelphia and board members of
registered community organizations.

This tool is hosted virtually and it was designed to

introduce participants active in their local communities to real
estate
and land use fundamentals.

It's an interactive exercise. It utilizes you alive volunteers to
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deliver the lessons about how land use planning and real
estate development work.

And it's our hope that this program,

which we're also rolling out in high schools and colleges,
can help everybody be a better participant in the real
estate development land use process.

Finally, we're going to launch a new membership series,
but you're going to hear about later this morning,

which is designed to introduce practitioners to what makes
healthy

mentor mentee relationships within | towards building DCI
gaps in

the industry,

bridging actually not building and.

The idea is to make both mentors and mentees.

There's training for both and make them more effective at
their role.

| just listed three things.

We're doing dozens, none of it is possible without members
leading away.

It's also not possible without our sponsors,

including this program, so | want to take a second

to recognize them without their support.

None of our programming, none of our efforts would be
possible,

so thank you to today's title sponsor.

Kind of me. They are spruce and Malaga,

who you'll hear from me in a second and our

annual sponsors,

Urban Visionaries Diamond leadership circle.

And platinum also are gold,

silver and friends sponsors, so with that I'd like to

turn things over to Jeremy Socket of Elwyn and a
member of you allies.

DCI advisors to frame today's conversation.

Takeaway, Jeremy.

Thank you Alan and good morning everybody.

Thank you for being with us for today's discussion.

Just wanted to take a moment to provide a little

bit of context for today's event and some of the

other initiatives that you'll be hearing about.

This is, | guess, our take on how it started
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and how it's going mean.
Just to give you a sense of what led up

to today.

An if Kevin, if you could put the timeline

up. Great,

| won't go talk through each part of it,

but what | would point out about this is that

this timeline reflects reflects the development of a strategic
plan

for diversity equity.

Inclusion for Uli Philadelphia and that plan which is really
memorialized in this framework for action,

which | would encourage all of you to reference if

you haven't already.

It's available on the on the Ul Philadelphia website and
we have also there was a link to it in

the registration for today's event.

As part of that plan,

we have created an infrastructure to support diversity,

equity and inclusion programs, projects and initiatives and
today's conversation

and subsequent ones are an integral part of that framework.
And again | would encourage everybody to access that and
we hope to enlist your support for future initiatives that

we will be talking more about.

Just a word on the DE and | advisory group

that has been working very hard along with you all.

| Philadelphia staff to bring today's event about and on

all the other initiatives as well.

We have assembled a very diverse group of people
representing
racial diversity,

ethnic diversity, gender diversity, sexual orientation and that
group continues

to work very hard to stand up this framework and

to pursue the initiatives that we're rolling out under it.
We have collaborated. We have debated.

We have educated one another and we want to upscale
our efforts and again hope to enlist you all as

we continue this work.

Next slide please go. This is the where it's going,

part of it and really two pronged approach here.

One that is inward facing within the Ul spiran one
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within the broader real estate industry.

| would really focus on the partnership in Influenced Piece
where you allies concern.

That's a very intentional effort on our part to use

the Ul platform to create partnerships.

We're taking a bit of a new day new way

approach to those partnerships and want to be imaginative
about

crafting them.
And look for ways to read into,

you know, form alliances and achieve mutually reinforcing
goals with

an eye toward expanding our impact and using you allies
influence and this platform to really bring about change and
we want to be very intentional about using Ul to

promote specific diversity,

equity and inclusion goals. Next line please.

And thanks finally we have talked about diversity,

equity, inclusion, inclusion requiring a disciplined intention
and that is

reflected in what you see here in the mission statement
that we created under the framework for action.

And it really is something that we will carry into

all of the initiatives that we're pursuing under that framework,
creating ongoing dialogue, walking the talk,

which is what we're here to talk about today.

Talking about not just what's wrong and what's not working
with diversity,

equity, inclusion, but also focusing on and lift.

Yup, that's right, and continuing to focus on what we

can do and also routing much of our conversation and

our actions in a very important historical context.

So we've stated that intention.

That's how we implant planned to carry ourselves forward,
and we hope that you will join us in this

work.

And with that I'm going to now turn it over

to my fellow lan | Advisory Group,

colleague Melody Brain to introduce our speaker Malibu.
Thank you Jeremy. Area spruce is a new firm.

Born from the merger between Athenian Razzak and Spruce
Real

Estate Partners.
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As a statement of change in the status quo.
Realizing our vision of what a firm can and should

be,

a diverse group of successful professionals with a common
goal
of solving problems,

big or small, simple or complex.
It is evident in both my role is diversity,

equity and inclusion adviser Vuelie Philadelphia and as
Principal and

CEO of Air Spruce.

The conversations like today are

more important than ever, and long

overdue. While

proud of the work of you like Philadelphia to date,
we also recognize

the long Rd

ahead to achieving authentic

equity in our industry. We continue this conversation today
with

Herman Eagles,

Vice chairman of Jail Americas,

as well as

an international director and the

founder of Jails. Highly acclaimed public institutions business
Unit which

specializes in delivering comprehensive real estate solutions
to federal,

state, and local governments,

economic development and

nonprofit organizations and higher education institutions.
Herman works with

the firm's largest public and corporate clients to devise and
implement integrated Allstate Strategies.

To lower occupancy costs and increase productivity.

In addition to being a highly accomplished industry veteran,
Mr Bulls is a recognized leader on diversity,

equity and inclusion issues. Serves on several governing
boards and

advises numerous Fortune 100 companies.

His military and entrepreneurial background and work in the
non-profit

education and government sectors provide a comprehensive
view of the
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topic as well as the set of principles that
professionals from any industry can look
to for guidance.

Following Mr Bulls's presentation, we will be joined by
Clayton

Mitchell of Thomas Jefferson University to moderate A Q&A.
We remind you to please submit your questions throughout

today's

program.

Mr Bulls it is my pleasure

to welcome you to what do you like Philadelphia we
look

forward to hearing from you.

Well my lady it's a pleasure to be here so

thank you very much and | had to give a

special shout

out to my two friends.

Mitch and Jeremy have

known them quite awhile and we all know mention when
Mitch calls you to do something you do it so

Mitch called me to do something.

So here | am. Will look at it it's

you know to whom much is given much is expected
and all of

us or leaders and it's great

to be here amongst your leaders.

ULI has been very important in my

life as well. I'm actually vice chair of the.

University innovation and Development Council.
And have been for the last

eight or nine years, and I'm so appreciative of the
Philadelphia chapter of of your life are taking on what
| think

is is very very very important subject that we're dealing
with.

So as we think about everything,

we're dealing here and | said,

to whom much is given much,

is expected. Let's think about it from this

aspect of leadership that I'm going to come back to
later in our conversation.

But leadership is that ability to move a group toward


https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:20.285
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:22.860
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:25.130
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:27.640
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:31.139
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:34.427
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:37.760
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:38.170
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:40.280
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:43.859
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:44.140
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:47.040
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:49.831
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:52.426
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:53.270
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:54.680
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:55.810
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:12:58.811
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:01.358
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:03.170
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:05.720
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:08.766
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:09.400
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:11.100
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:13.002
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:14.770
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:17.750
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:19.475
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:21.130
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:24.200
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:27.471
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:27.880
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:31.215
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:31.563
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:33.404
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:34.940
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:36.716
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:39.240
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:42.107
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:13:43.540

00:13:46 --> 00:13:47:
00:13:47 --> 00:13:48:
00:13:48 --> 00:13:49:
00:13:49 --> 00:13:51:
00:13:51 --> 00:13:53:
00:13:53 --> 00:13:54:
00:13:54 --> 00:13:55:
00:13:55 --> 00:13:57:
00:13:57 --> 00:13:58:
00:13:58 --> 00:13:58:
00:13:58 --> 00:14:00:
00:14:00 --> 00:14:02:
00:14:03 --> 00:14:03:
00:14:03 --> 00:14:05:
00:14:05 --> 00:14:07:
00:14:07 --> 00:14:09:
00:14:09 --> 00:14:12:
00:14:12 --> 00:14:13:
00:14:13 --> 00:14:14:
00:14:14 --> 00:14:15:
00:14:15 --> 00:14:16:
00:14:16 --> 00:14:18:
00:14:18 --> 00:14:20:
00:14:20 --> 00:14:23:
00:14:23 --> 00:14:25:
00:14:25 --> 00:14:27:
00:14:27 --> 00:14:30:
00:14:30 --> 00:14:33:
00:14:33 --> 00:14:36:
00:14:36 --> 00:14:38:
00:14:38 --> 00:14:40:
00:14:40 --> 00:14:42:
00:14:42 --> 00:14:45:
00:14:45 --> 00:14:48:

00:14:48 --> 00:14:49:
00:14:49 --> 00:14:52:
00:14:52 --> 00:14:53:
00:14:53 --> 00:14:56:
00:14:56 --> 00:14:59:
00:14:59 --> 00:15:02:
00:15:02 --> 00:15:05:

a common goal.
And

that's what you guys

are doing, particularly leaders of you lie

here. And you know what leaders that have to have
courage.

You have to have

that ability and the gumption to speak up when you
see something.

See

something, say something. We know that

that is true as well and we all want to

be on the

right side of history. We've

had a lot going on in our nation recently,

and each of us can make a difference.

OK, each of us can make a difference,

and | hope some of

the things that we talked

about today can do that.

You

know, we've been experiencing two pandemics over
the last year. We all know Covid and | say

all the time man and womankind is going to be
strong enough to

take care of cobit, and we are going to get

over that that other pandemic that we've had.
Racism has been around for a long time and |

think we're going to make some progress this time.
It's not going to be easy,

but | am optimistic about it.

So what do | want to do today?

| want to talk about diversity and hopefully you end
with an understanding of why diversity is important and
equity

is important.

And inclusion is important. Also want to share some of
my experiences over the years.

I'm a kid of the 60s and the 70s and

many of you may not know what it was like

to be raised in the South in Alabama.

During that time we share some of that with you.
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I'm also going to share a historical perspective from my
perspective.
OK, and this is that of the black.

Now we have something called intersectionality where Blacks

aren't the
only people that have racism put at them.

We've got religious racism, we've got gender and
homophobia and

all of these things.

But just think of what it's like,

perhaps to be a black woman.

Gay person that intersectionality of all the things that does
that individual would have to deal with every day and
we need to make sure that we recognize each person
for what they bring to the table and what they
contribute to the goal.

And then what | want to do is review some

personal leadership,

make maxims that I've used over my life that have
been,

| think, somewhat successful and last but not least,

let's talk about some of the things that organizations can
do.

So let's get back in it.

We talked about those pandemics,

Ann. You know, with the with the racism and everything
that happened with George Ford.

For me there was a series of emotions | had.

OK, it went from everything to her despair,

just anger. Here we go again.

But then in the end | said,

hey, look at the collective response,

not only here in America from Black,

white, red, yellow people all around the world looking at
social injustice and saying we need to do something about
that.

OK, now it's important to go from my perspective.

I'm looking at this as a glass half full.

OK, because life is all about perspective.

How do you look at it and how do you

make a difference there?

Now we're in Black History Month here and we are
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celebrating Black History Month and it gives us an
opportunity

as you were doing to look at diversity and say

how can we continue to make this important?

And let's think of why it's important.

Do you know that it's projected between 2035 and 2040

in the United States of America?

The majority of people are going to be people of

color.

Between 2035 and 2040 in the United States,

the majority people are going to be of color.

Now think about the perspective of what that perhaps means
as a business.

Who are you going to hire?

Who's going to buy your products?

And who's going to sell your products?

We know that there will be a war for talent.

We know that those products and services generally are sold
by people who understand the people that are selling them.
And we also know that diverse teams get better results.
That's why diversity is important.

The social guilt process of this has not worked,

as I'll talk about for 400 years.

Why do we think that's going to work tomorrow?

But as a business imperative,

we've got an opportunity here because as Wayne Gretzky,
that great philosopher says you've gotta skate to where the
puck is going to be.

And that ability to look around the corner and understand
why diversity,

inclusion and fairness and equity is important is something
that

organizations that are going to Excel or going to identify,
and they're going to implement it and have most.

Perfect manner. Why do you want to share a little

my background?

| was born in Alabama in 1956.

Unfortunately | didn't have an opportunity to meet my father.
My father was a janitor laborer at a farmer,

worked for the Tennessee Valley Authority and he was killed
in an automobile accident.

October 10th, 1955. | was born on February 4th,

1956. So you're right, | never met my father.
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And you see the picture there and the top of

a lady holding the baby with a picture.

That's my mom. In my six siblings.

So he was pregnant with me.

She did not have a high school education at the

time.

And it's not like we had a state plans with

insurance to make sure everything would be OK afterwards.
And to her benefit she was able to go back,

get her GD with the school,

became his license practical nurse and those seven kids
have
11 degrees.

That's perseverance, and that's where | learned that from
watching
my mom do that over the years.

Creating an environment where | could Excel.
And then if you think about that,

how is it that | was able to go to

a high school?

We lived on a farm.

You can see me there chopping out in the garden.
Laughing so that wasn't all bad,

huh? But then | went to the school that was

16%

African American. Ann, you wanted something.

| ended up being. Quarterback,

you see me there talking to the coach and throwing
a pass.

Ended up being President, student council.

You see me there with that really loud Plaid jacket
on.

An | played for sports.

You can see the picture picture me there in my
leather jacket.

An | was a boy,

state guy etc etc. Now how did that happen in

the early 70s?

In a school that was 16%

black? It happened. Because | realized early this concept of
connecting.

We talk about networking and we all do it and

12


https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:18:47.570
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:18:51.410
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:18:54.421
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:18:57.030
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:00.970
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:05.050
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:08.347
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:08.690
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:11.243
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:14.550
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:18.410
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:20.730
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:25.491
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:26.350
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:30.591
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:32.490
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:36.220
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:38.310
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:41.074
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:42.180
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:43.670
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:48.040
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:50.390
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:54.425
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:54.700
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:19:58.869
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:00.858
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:03.480
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:03.840
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:06.010
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:10.473
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:10.730
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:12.020
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:14.969
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:15.910
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:17.380
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:20.309
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:21.200
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:22.970
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:30.824
https://knowledge.uli.org/en/webinars/2021/uli-philadelphia-walking-the-talk-on-diversity-equity-and-inclusion?start=00:20:32.240

00:20:34 --> 00:20:36:
00:20:36 --> 00:20:39:
00:20:39 --> 00:20:39:
00:20:39 --> 00:20:42:
00:20:42 --> 00:20:43:
00:20:43 --> 00:20:45:
00:20:45 --> 00:20:48:
00:20:48 --> 00:20:49:
00:20:49 --> 00:20:50:
00:20:50 --> 00:20:52:
00:20:52 --> 00:20:55:
00:20:55 --> 00:20:57:
00:20:57 --> 00:21:00:

00:21:00 --> 00:21:03:
00:21:03 --> 00:21:07:
00:21:07 --> 00:21:08:
00:21:08 --> 00:21:12:
00:21:12 --> 00:21:16:
00:21:16 --> 00:21:20:
00:21:20 --> 00:21:23:
00:21:23 --> 00:21:28:
00:21:28 --> 00:21:30:
00:21:30 --> 00:21:34:
00:21:34 --> 00:21:37:
00:21:37 --> 00:21:41:
00:21:41 --> 00:21:42:
00:21:42 --> 00:21:47:
00:21:47 --> 00:21:50:
00:21:50 --> 00:21:53:
00:21:53 --> 00:21:56:
00:21:56 --> 00:22:01:
00:22:01 --> 00:22:03:
00:22:03 --> 00:22:06:
00:22:06 --> 00:22:06:
00:22:06 --> 00:22:09:
00:22:09 --> 00:22:12:
00:22:12 --> 00:22:15:
00:22:15 --> 00:22:18:
00:22:18 --> 00:22:18:
00:22:18 --> 00:22:20:
00:22:20 --> 00:22:22:

it's nothing wrong with it.

Networking is when we do something for someone and we
don't know it,

but suddenly it's a quid pro quo involved in it.

You do this for me.

| do this for you.

Hey, | want to meet Mitch because Mitch can help
me get XYZ.

And there's nothing wrong with that.

Business runs on it. However,

| learned at an early age to go with this

concept called connecting.

And connecting is when you do something for someone
without
regard what you're going to receive in return.

Because that makes the relationship deep and you're able to
get great things done.

So from there | was able to go to West

Point and have this Army career and then join JLL

and do all the great things that you heard about

in that very, very nice introduction.

However. However. | had a lot of personal experiences come
back over the last year.

OK, | remember. Driving from the country to the little
city where we are and going down the Blvd and

the KKK would stop your car and they would have

a pill out taking money.

Very intimidating. | remember. Going to the train station,
going to a grocery store or a part Department store

and seeing the signs that said whites only for the
bathrooms as well as to water fountains.

| remember. Going to the movie theater and having to
go through the side door.

'‘cause you couldn't go in the lobby where they sold

the popcorn.

| like that stuff. Go up the stairs and Blacks

had to watch the movies in the balcony.

| remember. Going out to eat,

but it's not like you take your family out to

eat now.

Driving up to the restaurant,

going to the back of the restaurant,
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getting your food, paying the same money and then driving
away.

Those are indignities. Those are things that my kids did
not have to endure and | hope your kids don't

have to endure.

But though that is part of my experience as a

black man.

And sometimes people go around and say why are black
people so angry?

Like people are angry like people sometimes are hurt.
And they have to be able to look at life

in a different way.

So why is about feeling good?

Feeling good is about feeling belong.

And you can't have a feeling of belonging.

When you are treated as | just indicated,

some of my experiences as a kid.

Now you get lemon. You got two things you can

get it in your eye and cry,

or you can make lemonade.

I've chosen to make lemonade in my life looking at
things to do.

Let's give a little more historical perspective.

What we're talking about here.

First, slaves were brought to Virginia and 1619.

OK, that was 401 years ago,

401 years ago. And then we know slavery ended in
1865.

OK, so it was 246 years.

The black slaves particular were in a slavery environment.
Then we had this reconstruction period from 1865 to 1877
where we're going to make it right.

However, we know that there was systematic and institutional

racism
that went with that,

and that included you know,

everything from restrictive clothes to make sure that the
slaves

were really,

you know, with sharecropping and everything else that they
really
nothing more than indentured servants from that.

And then of course we go with the gym.
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Rolos do you know that there were laws in Georgia
that said black kids and white kids could not be

in the same pool together?

Do you know there were laws that said if a

white nurse work in a hospital she could not work

on award if a black male was in that Ward?

That's just two examples and we know everything about this
separate toilets.

We know about the poll,

taxes, right and about the reading literacy tests.

So if you could not read,

you could not vote. Unless.

Your heritage was of European.

Then you could vote. Now,

said Discrimina Tori My gosh how to make the rules

so that you can stay in power.

It's important and we know about the poll taxes |

talked about.

And do you realize the chain gains that existed in

the South?

Because Labor was very expensive when you could get it
from prisoners so people were arrested for petty little things
because that became a labor force for the farmers and
the foundry workers etc etc.

And there are two Supreme Court decisions that | think
you should be aware of.

OK, the first one is Plessy versus Ferguson.

And that happened in 1896 in New Orleans.

And Plessy jump Lacey. He was partial black,

but you know, if you're got any black blood,

any you're black and they had three cars on the

railroad.

They had the white cars,

the mixed cars, and the black cards.

Classy organized had the nerve to get on the white

car and he was arrested.

His case went all the way to the Supreme Court

and the Supreme Court of the United States rule that

it was OK to arrest him and that was on

the doctrine of separate but equal.

Was first brought to our attention.

With the rationale being there were separate cars available,
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they were of equal quality,
so therefore you do not have a case to complain.

That law stayed on the books of our land until

1954,

and many of you know Brown versus the Board of
Education where the Supreme Court indicated that no,
there is no such thing as separate but equal,

particularly education. And | went to segregated schools the
1st

three years of my life,

and even in the 60s we got to pass me

down books.

They came from the white schools and they would write
little notes on him at the end of the year

to come to us,

and it wouldn't be appropriate for me to repeat what
some of those notes said separate,

but he. Was the law of land.

However, we know that being defacto and Azure is two
different things,

right? The jurist law defacto is actually what happens and
it took the Civil Rights Act of 1964 and the

Voting Rights Act of 1965 to actually systematize some of
these abhorrent incidents that were going on in our country.
And all of you women out there,

particularly all of you white women out there.

The Civil Rights Act was actually one of the things

that got you to where you are today.

So we're together in that point.

Because the right to discrimination based on gender was
also

included in it.

Everybody thinks the civil rights and affirmative action is all
for the black folks.

Now it's for all of us.

We need to understand that history and appreciate it.
So you know that civil rights actually all the things
that it did.

Discrimination in schools and unions and hotels.

And all of these things were brought into that and

all of a sudden we had this opportunity to have

a fair opportunity.

However, let's think about that.
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Despite what the law was,
there was federal, state, local,

an individual discrimination and prejudice that continued to
go place.

OK, sharecropping. We talked about earlier redlining.
All of us are in real estate.

We know what redlining is,

right? Some of the founders of ULI,

one of our fathers had some really controversial things to
say about redlining.

And that's where we're going to red line here.

And you won't make loans in these areas which were
primarily minority,

primarily black areas. And as a result of that,

what do you think happens to the real estate values?
Poop on its right and one statistic from that today.
One statistic for men today.

Black income, on average is 60%

of data points. Today in the more disturbing statistic.
Is that black net worth?

Is only 10%. Of whites on average today.

That is the result of institutional racism that resulted
everything

coming back from World War Two and the VA loans.
Think we know that most people have their wealth and
what their home. Blacks

weren't given an opportunity to do that.

Many of you out there,

your parents, they were able to get that first home.
You got equity. You have a way to send people

to college and we perpetuate that wealth building opportunity
and

it continues to go.
Many Blacks were not given that opportunity.
And it's kind of there today.

OK, think about the Interstate Highway system that went
through
neighborhoods.

And go through many white neighborhoods.
Went right through black neighborhoods,
splitting them up. And we think about all of
these institutional practices that have put us
in a place that we're dealing with today.
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